Council Meeting of
September 13, 2011

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Fire and Communications & Information Technology — Reject four bids
received and authorize purchase order for P25 UHF and VHF mobile and
portable radios. Expenditure: Not to exceed $495,121.99.

RECOMMENDATION
Recommendation of the Fire Chief and the Information Technology Director that the City
Council:
1) Reject the bid from Williams USA Inc of Windsor, California, as non-responsive;
2) Reject the bid from Relm Wireless Corporation of West Melbourne, Florida, as non-
responsive;
3) Reject the bid from Bassett Sales of Burbank, California, as non-responsive;
4) Reject the bid from 911 Vehicle of Chino, California, as non-responsive; and
5) Authorize a purchase order to Motorola Solutions of San Diego, California, in the
amount of $495,121.99 (including 8.75% sales tax) for the purchase of Project 25
compliant UHF and VHF mobile and portable radios for the Torrance Fire Department
(B2011-32).

Funding

Funding is available from the FY 2008 Urban Areas Security Initiative federal grant
($506,610). Funds will be received after expenditures are incurred.

BACKGROUND

On September 22, 2009, Torrance City Council accepted and appropriated the Fiscal Year
(FY) 2008 Urban Areas Security Initiative (UASI) federal grant in the amount of $310,716, of which
$6,750 was for Terrorism Liaison Officer (TLO) training and $303,966 - for the purchase of self-
contained breathing apparatus (SCBA). The Council also approved the subrecipient Agreement
with the City of Los Angeles.

On March 8, 2011, Torrance City Council accepted and appropriated an additional allocation
of FY 2008 UASI federal grant in the amount of $506,610 for the purchase of P25 radios and
approved a first amendment to the FY 2008 UASI Agreement with the City of Los Angeles (C2009-
183) to increase the UASI 08 grant amount allocated to City of Torrance by $506,610 for a new
total of $817,326. The first amendment also extended the term of the Agreement to April 30, 2011.

On July 12, 2011, Council approved a first supplemental to the agreement with the
City of Los Angeles (C2009-183) for the Fiscal Year 2008 Urban Areas Security Initiative
grant (UASI), extending the term to November 30, 2011 to allow the continuation and
completion of the activities authorized under the Agreement. The only activity remaining to
be completed is the purchase of the Project 25 compliant radios. While the November 30,
2011 is the extension for the agreement and UASI 2008 grant, the City of Torrance and all
subrecipients have a deadline to submit the request for reimbursement and all paid
invoices by October 31, 2011.
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ANALYSIS

The City issued Notice Inviting Bids (B2011-32) for UHF and VHF Mobile and Portable
Radios for the Torrance Fire Department. This bid was advertised in the Daily Breeze newspaper
on Sunday, July 31, 2011. Based on vendor feedback, two (2) addendums were issued. The first
addendum (Addendum # 1 issued August 8, 2011) clarified the requirement to have a migration
path for upgrading to a digital trunked system, removed a receiver sensitivity requirement and
added a different specification for a radio receiver adjacent channel rejection selectivity
requirement. The Radio receiver sensitivity was changed, the reference to button knob and switch
specifications were changed to functional descriptions and a definition was added for the term
“one step”. Addendum #2 was issued August 16, 2011 adding analog signaling feature,
clarification was made for brand names and specification appearance to a certain brand or
manufacturer.

Sealed Bids were opened on August 25, 2011. The City received bids from 6 vendors as
indicated in the table below.

Total Bid Price Submittal

Vendor (without extended warranty) Comments
Williams USA $363,358.76 Does not meet bid specifications
Winsor, CA Brand Bid: ICOM and OTTO P
Relm Wireless Corporation $405,461.32 Does not meet bid specifications
West Melbourne, FL Brand Bid: RELM BK
City staff has corrected vendor’s
Advanced Electronics, Inc. $696,468.46 mathematical extension error.
Redondo Beach, CA Brand Bid: Motorola Bid Item unit price did not
change. Vendor was notified.
City staff has corrected vendor’s
Motorola Solutions Inc.* $495,121.99 mathematical extension error.
San Diego, CA Brand Bid: Motorola Bid Item unit price did not
change. Vendor was notified.
Unable to evaluate. Bid was submitted on original bid proposal
Bassett Sales sheet. Bid required that responses be submitted on bid proposal
Burbank, CA pages recognized by the document footer “Addendum #2 Issued
August 16, 2011". Bid was submitted as Addendum #1
Unable to evaluate. Bid was submitted on Addendum #1 bid
911 Vehicle proposal sheet. Bid required that responses be submitted on bid
Chino, CA proposal pages recognized by the document footer “Addendum
#2 Issued August 16, 2011". Bid was submitted as Addendum #1

*Lowest Responsible Bidder

During the bid review process, staff found the bid received from Williams USA of Windsor
California and from Relm Wireless Corporation of West Melbourne Florida did not meet the
specifications as stated in the Notice Inviting Bids. As such, staff is recommending rejection of
these two bids for the following reasons:




Williams USA, Windsor, CA

Bid Specification

Vendor Response

15 “Full Keypad” UHF portable radios

“Limited Keypad” UHF portables radio

1000 radio channel capability

512 radio channel capability

240 extra portable batteries

Bid only 120 extra batteries commenting that the
radios come with batteries and assumed the City only
wanted 120 instead of the 240 that was in the bid
specification.

Yellow Portable Cases
(This feature was requested for increased visibility for
firefighter safety.)

Vendor's product does not have a yellow portable
case. However, if this was the only deviation from the
bid specifications, the bid would not have been
rejected.

MDC1200 signaling in the UHF portables radios
(This feature is used in our current dispatch console
and CAD system for dispatching and fire fighter
identification and is crucial part of our system)

Feature isn’t available in their UHF portable radios at
this time.

3 Dual head mobile radios

Single head UHF mobile radio bid.

Vendor supplied the same part numbers and pricing
for both items. The product specification sheet
included is generic. Staff could not determine if the
bid was accurate based on provided information.

Relm Wireless Corporation, West Melbourne, Florida

Bid Specification

Vendor Response

MDC1200 signaling for the UHF mabile or portable
radios

(This feature is used in our current dispatch console
and CAD system for dispatching and fire fighter
identification and is crucial part of our system. These
radios would not be able to go into service without
this feature.)

Vendor cannot provide this feature until a future date.
Vendor noted it could be available 120 days (4
months) after the award of bid.

Yellow UHF portable case
(This feature was requested for increased visibility for
firefighter safety.)

Vendor is unable to ship this item but stated that they
will provide black case and could deliver the yellow
case 120 days (4 months) after the award of the bid.
If this was the only deviation from the bid
specifications, the bid would not have been rejected.

Attachments:

Respectfully submitted,

W
U)
WILLIAM RACOWSZHI

Firg CTjef

RICHARD SHIGAKI
Information Technology Director

A. Evidence regarding nonresponsive bid: 911 Vehicle

B Ev_idence regarding nonresponsive bid: Bassett Sales
C. Evidence regarding nonresponsive bid:
5 Relm Wireless Corporation

Evidence regarding nonresponsive bid: Williams, USA



4 Attachment A

Torrance Fire Department:
1701 Crenshaw Blvd.

Torrance CA, 90501

911 Vehicle

Chino, CA

Bid Results for Bid B2011-32 — for UHF and VHF Mobile and Portable Radios for the Torrance Fire
Department

Dear Sir/Madam,

After evaluation of your bid, the City of Torrance has determined that Williams USA is a non-responsive
bidder per the Torrance Municipal Code Sections 22.1.4(c) and 22.3.9(c)(1).

The lowest responsible bidder is determined based upon a number of factors including: "The ability of the
bidder to perform the contract within the time specified, without delay." (Torrance Municipal Code
section 22.1.4(c)) The City may reject a bid “if the apparent lowest bidder is non-responsive due to
defects, technicalities or informalities in their bid proposal...” (Torrance Municipal Code section
22.3.9(c)(1)). The bid submitted by 911 Vehicle did not meet the bid specifications for the following
reason:

Unable to evaluate. Bid was submitted on Addendum #1 bid proposal
911 Vehicle sheet. Bid required that responses be submitted on bid proposal pages
Chino, CA recognized by the document footer “Addendum #2 Issued August 16,
2011”. Bid was submitted as Addendum #1

If you do not agree with this assessment, you can present your side either in writing to:

City of Torrance

Office of the City Clerk

3031 Torrance Blvd.

Torrance CA 90503.

Or in person at the upcoming City Council meeting on September 13, 2011 at 7:00 PM in the Council
Chambers located at 3031 Torrance Bl Torrance CA 90503.

We would like to thank you for participating in the bid process with the City of Torrance.
Respectfully,

Martin A. Serna

Assistant Chief/ Administration Division/Fire Department City of Torrance | 1701 Crenshaw Blvd|
Torrance CA 90501 310.781.7035 voice | 310.781.7030 fax | mserna@TorranceCA.Gov |
www.TorranceCA.Gov.

[61235_1(3)]



Notice Inviting Bids Addendum #2

City of Torrance | 3031 Torrance Blvd, Torrance CA 90503 | www.TorranceCA.Gov

Bid to Furnish UHF and VHF Mobile and Portable Radios for the

Bid No. B2011- 32 Torrance Fire Department

BID SUBMITTAL INFORMATION
Bids may be mailed or hand delivered. No faxed bids will be accepted.
Late bids will not be accepted.
Location: Office of the City Clerk
3031 Torrance Blvd.
Torrance, CA 90503
Date: Thursday, August 25, 2011
Time Deadline: 2:00 P.M.
Bids will be opened and publicly read aloud at 2:15 p.m. on the same date in the Council Chambers.

An original plus two (2) copies sealed in an envelope and marked with the bid number and title must
be submitted by the deadline. Your bid submittal must include the following:

e Vendor's Response (Section lil of this document) on the forms provided. If additional space is
required, please attach additional pages.

Prior to the award of a Purchase Agreement (if applicable, see below) the following is to be submitted
to the Purchasing Division:

o Proof of a City of Torrance Business License:

You are required to have a City of Torrance Business License if your company is located in
the City of Torrance; will physically be working in the City of Torrance; or will be using your
own vehicles to deliver to the City of Torrance. For additional information and licensing
requirements, please contact the City of Torrance Business License Office at (310) 618-5923.

Questions regarding this Notice Inviting Bids should be directed to:
Felice N. Fromm

Purchasing Manager
(310) 618-5820

Addendum #2 Issued August 16, 2011 Page 1



'Bid to Furnish UHF and VHF Mobile and Portable Radios for the

 Bid No. B2011- 32 ‘Torrance Fire Department

SECTION Iii BID PROPOSAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE BID.

In accordance with your "Invitation to Bid", the following bid proposal is submitted to the City of
Torrance.

Bid Proposal Submitted By:

Name of Company

Address

City/State/Zip Code

Telephone Number/Fax Number

Printed Name/Title

Signature Date

Form of Business Organization:
Please indicate the following (check one);

[ ] Corporation [ JPartnership [_]Sole Proprietorship [ _|Other:

Business History:
How long have you been in business under your current name and form of business? years.

If less than three (3) years and your company was in business under a different name, what was that
name?

Addendum #2 Issued August 16, 2011 Page 15



,, B'd,No' B2011-32 |\ 1o rrance Fire Department

Bid to Furnish UHF and VHF Mobile and Portable Radios for the

l SECTION lil BID PROPOSAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE BID.

“In accordance with your "Invitation to Bid", the following bid proposal is submitted to the City of

Torrance.

- Bid Proposal Submitted 839

lehicde
Name of Company

%/é@ ﬁ L r\,,ﬂ‘z%\ R@ﬂ»&é
yan

Cﬁy/State/an "Code

W/f . 0 Z ?/L,, @?/@

Te‘le’phone Numb Fax Number

,fm//ﬂﬁefx /ﬂ%%;%

R13/ut

S Sig,nature i ' / Daté

_ Form of Business Organization:

" Please indicate the following (check one);

m)rporation [JPartnership [JSole Proprietorship []Other:

. Business History:

How long have you been in business under your current name and form of business? / / years.

If less than three (3) years and your company was in business under a different name, what was that

name?




ATTACHMENT B

Torrance Fire Department:
1701 Crenshaw Blvd.

Torrance CA, 90501

Bassett Sales

Burbank, CA

Bid Results for Bid B2011-32 — for UHF and VHF Mobile and Portable Radios for the Torrance Fire
Department

Dear Sir/Madam,

After evaluation of your bid, the City of Torrance has determined that Williams USA is a non-responsive
bidder per the Torrance Municipal Code Sections 22.1.4(c) and 22.3.9(c)(1).

The lowest responsible bidder is determined based upon a number of factors including: "The ability of the
bidder to perform the contract within the time specified, without delay." (Torrance Municipal Code
section 22.1.4(c)) The City may reject a bid “if the apparent lowest bidder is non-responsive due to
defects, technicalities or informalities in their bid proposal...” (Torrance Municipal Code section
22.3.9(c)(1)). The bid submitted by Bassett Sales did not meet the bid specifications for the following
reason:

Unable to evaluate. Bid was submitted on original bid proposal sheet.
Bassett Sales Bid required that responses be submitted on bid proposal pages
Burbank, CA recognized by the document footer “Addendum #2 Issued August 16,
2011”. Bid was submitted as Addendum #1

If you do not agree with this assessment, you can present your side either in writing to:

City of Torrance

Office of the City Clerk

3031 Torrance Blvd.

Torrance CA 90503.

Or in person at the upcoming City Council meeting on September 13, 2011 at 7:00 PM in the Council
Chambers located at 3031 Torrance Bl Torrance CA 90503.

We would like to thank you for participating in the bid process with the City of Torrance.

Respectfully,

Martin A. Serna

Assistant Chief/ Administration Division/Fire Department City of Torrance | 1701 Crenshaw Blvd |
Torrance CA 90501 ] 310.781.7035 voice | 310.781.7030 fax | mserna@TorranceCA.Gov |}
www.TorranceCA.Gov.

[61235_1(3)]




Notice Inviting Bids Addendum #2

City of Torrance | 3031 Torrance Blvd, Torrance CA 90503 | www.TorranceCA.Gov

Bid No. B2011- 32 Bid to Furn-lsh UHF and VHF Mobile and Portable Radios for the |
; . Torrance Fire Department |

BID SUBMITTAL INFORMATION
Bids may be mailed or hand delivered. No faxed bids will be accepted.
Late bids will not be accepted.
Location: Office of the City Clerk
3031 Torrance Blvd.
Torrance, CA 90503
Date: Thursday, August 25, 2011
Time Deadline: 2:00 P.M.
Bids will be opened and publicly read aloud at 2:15 p.m. on the same date in the Council Chambers.

An original plus two (2) copies sealed in an envelope and marked with the bid number and title must
be submitted by the deadline. Your bid submittal must include the following:

e Vendor's Response (Section lll of this document) on the forms provided. If additional space is
required, please attach additional pages.

Prior to the award of a Purchase Agreement (if applicable, see below) the following is to be submitted
to the Purchasing Division:

e Proof of a City of Torrance Business License:

You are required to have a City of Torrance Business License if your company is located in
the City of Torrance; will physically be working in the City of Torrance; or will be using your
own vehicles to deliver to the City of Torrance. For additional information and licensing
requirements, please contact the City of Torrance Business License Office at (310) 618-5923.

Questions regarding this Notice Inviting Bids should be directed to:
Felice N. Fromm

Purchasing Manager
(310) 618-5820

Addendum #2 Issued August 16, 2011 Page 1
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Bid to Furnish UHF and VHF Mobile and Portable Radios for the

Bid No. B2011-32 | 1 rance Fire Department

SECTION lll BID PROPOSAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE BID.

In accordance with your "Invitation to Bid", the following bid proposal is submitted to the City of
Torrance.

Bid Proposal Submitted By:

Name of Company

Address

City/State/Zip Code

Telephone Number/Fax Number

Printed Name/Title

Signature Date

Form of Business Organization:
Please indicate the following (check one);

[] Corporation [ ]Partnership [ ]Sole Proprietorship [_]Other:

Business History:
How long have you been in business under your current name and form of business? years.

If less than three (3) years and your company was in business under a different name, what was that
name?

Addendum #2 Issued August 16, 2011 Page 15
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Bid to Furnish UHF and VHF Mobile and Portable Radios for the

Bid No. B2011-32 || 1 ance Fire Department

SECTION lil BID PROPOSAL

FAILURE TO COMPLETE AL‘L ITEMS IN THIS SECTION MAY INVALIDATE BID.

In accordance with your "Invitation to Bid", the following bid proposal is submitted to the City of
Torrance.

Bid Proposal Submitted By:
Bass T Sates  ColforaTion]

Name of Company

L0 CHeSTNVT S‘TFEET‘
Address

ButBAnE (A 4iSvL
City/State/Zip Code

TEWL (?oz)\ Y22r- 60> Cm«i&"l!)%é—%l? P

Telephone Number/Fax Number

Ctale . BasssTT /P!?«EsfosNT
Printed Name/Title {

Owﬁ & Raneg]— £-15-((

Signature | Date

Form of Business Organization:

Please indicate the following (check one);

M Corporation [ JPartnership [ ]Sole Proptietorship [ ]Other:

Business History:
How long have you been in business under your current name and form of business? 2 years.

If less than three (3) years and your company was in business under a different name, what was that
name?

Addendum #1 Issued August 8, 2011 Page 14



Torrance Fire Department:
1701 Crenshaw Blvd.

Torrance CA, 90501

Relm Wireless Corporation
West Melbourne, FL

12

ATTACHMENT C

Bid Results for Bid B2011-32 — for UHF and VHF Mobile and Portable Radios for the Torrance Fire

Department

Dear Sir/Madam,

After evaluation of your bid, the City of Torrance has determined that Williams USA is a non-responsive
bidder per the Torrance Municipal Code Sections 22.1.4(c) and 22.3.9(c)(1).

The lowest responsible bidder is determined based upon a number of factors including: "The ability of the
bidder to perform the contract within the time specified, without delay." (Torrance Municipal Code
section 22.1.4(c)) The City may reject a bid “if the apparent lowest bidder is non-responsive due to

defects, technicalities or informalities in their bid proposal...” (Torrance Municipal Code section
22.3.9(c)(1)). The bid submitted in by Relm Wireless Corporation did not meet bid specifications due to
the following

Bid Specification

 Relm Wireless Corporation, West Melb ri

Vendor Responsé”

MDC1200 signaling for the UHF mobile or portable
radios

(This feature is used in our current dispatch
console and CAD system for dispatching and fire
fighter identification and is crucial part of our
system. These radios would not be able to go into
service without this feature.)

Vendor cannot provide this feature until a future
date. Vendor noted it could be available 120 days
(4 months) after the award of bid.

Yellow UHF portable case
(This feature was requested for increased visibility
for firefighter safety.)

Vendor is unable to ship this item but stated that
they will provide black case and could deliver the
yellow case 120 days (4 months) after the award of
the bid. If this was the only deviation from the bid
specifications, the bid would not have been
rejected.

If you do not agree with this assessment, you can present your side either in writing to:

City of Torrance

Office of the City Clerk
3031 Torrance Blvd.
Torrance CA 90503.

Or in person at the upcoming City Council meeting on September 13, 2011 at 7:00 PM in the Council
Chambers located at 3031 Torrance Bl Torrance CA 90503.

[61235_1(2})]




13

We would like to thank you for participating in the bid process with the City of Torrance.
Respectfully,

Martin A. Serna

Assistant Chief/Administration Division/Fire Department City of Torrance | 1701 Crenshaw Blvd |
‘Torrance CA 90501 | 310.781.7035 voice | 310.781.7030 fax | mserna@TorranceCA.Gov |
www.TorranceCA.Gov.

[61235_1(2)]



o

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Name

Title

Telephone Number/Fax Number

Addenda Received:

Please indicate addenda information you have received regarding this bid:

Addendum No. __ Date Received: )
Addendum No. __ Date Received:
Addendum No. __ Date Received:
Addendum No. __ Date Received:

No Addenda received regarding this bid.

Payment Terms: The City of Torrance Payment term is Net 30. The City does not make pre-
payments, or pay upon receipt.

Do you offer any discounted invoice terms?

Delivery Deadline:
The City intends to purchase these products using funding from the Fiscal Year 08 Urban Area
Security Initiative (UASI]) Grant, and as such, the City must have delivery and acceptance of products

ordered, as well as invoices paid in time to submit a request for reimbursement (for the UASI Grant)
no later than October 31, 2011.

What is the lead-time for delivery from receipt of a purchase order? _ Calendar days

Inside Delivery Location:

Communications and Information Technology Department/Communications Division
20500 Madrona Avenue
Torrance, CA 90503

Successful Bidder is to contact Mr. Jerry Edwards of the Communications Division at 310-781-6969
to coordinate delivery.

Addendum #2 Issued August 16, 2011 Page 16



Vendor Name:

15

Revm WiReress CorporaTion

~ Bid- Submittal Requirement and Acknowledgement
' Bid item #2

Description Columnm A Column B Column C
Place a check mark Place g markin You may attach

ltem/Service in this column this column if you additional sheets to

. indlicating that your are bidding your bid submittal

bid is.a8 per the something different | describing in detail the
specifications in then whatis service you are bidding.

this Notice Inviting
Bids

specified in this
Notice Inviting Bids

Please reference the
page number of your
agttachmentin the

. space helow.

41 Each UHF Mobile Radios

« Freguencyrange from 450-520 MHz

» - Radio power adjustable up to 45 Watls

» “ Must have Analog/Conventional & Digital
voice aperatlon

s Nusthave 125 & 25 KHz channel spacing
capabilities

. Radios must come with single remole mount
control head option with external speaker
+ 14 digit character display

'} = 1000 minimum channel capabliity with dtsplay

e iject 25 ccmpiaant

1s 0 DC 1200 analog s:gnalmg featur& vmb no

 Future| migraﬁon ww ba accomphshad w;th
naw s" 'ftwareifxrmware without replacing the

~ eceiver adjacent channel rejection
selectm*{y mustbe 75 dB (12.5 kHz) & 82 dB
. (25KkHz) or better
~» Radio must meet -SOdB Intermociulaﬂcn or
betler

Cantmue,d on NextPage.....

Addendum #2 Issued August 16, 2011
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v

CT DAY/NIGHT Touch et
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Vendor Name:

ReELmM WIRELESS CORPORATION

__ Bid- Submittal Re
' Biditem # 3

lirement_and Acknowledgement

Desériptioﬁ Column A Column B Column C
Flace a check mark | Place amark in You may attach
item/Service inthis column this column if. you additional shests fo
indicating that your | are bidding aur bi bmittal
bid is as per the something different geiggé?n?m detail
specifications in then what is '

this Netice Inviling
Bids

specified in this
Notice Inviting Bids

Each UHF Mabile Radios
Frequency range from 450-520 MHz \/ BeTter (Huo
Radio power adjustable up to 45 Watts V Betteg (uet
Must have Analog/Conventional & Digital V4
voice operation
Must have 12,5 & 25 KHz channel spacing Ve
oapabﬁlﬁes S
Radu}s must come with dual remme mount \/

14 di “Gharacier display
inimum channel aapabmiy with display [v' BETTER {2.64

Prciaci 25 compliant e

1200 signaling feature with no limitations
Radios m st have a migration path for
upgrading to a Digital Trunked System. -
Fulure migraﬁm will be accomplished with
new software/firmware without replacing the
original radios,
Radio receiver adjacent channei rejection
selectivity must be 75 dB (12 5kHz) & 82 dB
(25 kHz) or better
Radio must meet -80dB Iniérmodu!ahan or

v

_better

Continusd on Next Page...

Addendum #2 issued August 16, 2011
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Vendor Name:;

Rerm WIRELESS CORPORATION

" Bid- Submittal Requirement a d Acknowledgement

Bi

d ltem #5

»

. s e

Description Column A Column B Column C
Place a check mark in Place amarkin You may attach: additional
itein/Service this eolumn indicating this colurnn if yous sheets to your bid submittal
are bidding dascribing in detall the

that your bid is.ag per
the specifications in
this Netice Inviting Bids

something -
diffsrent then what
is specified inthis
Notice Inviting
Bids

service you are bidding:
Plsase reference the page
number of your attachment in
the space below.

15 Each UHF Portable Radios

Frequency range from 450 - 512 MHz
Radio power adjustable up to 5-Walits

* Must have Analog/Conventional & Digital voice

operation

Must have 125 & 25 KHz chahnel spacing
capabilities

1000 minimum channel capability with display
Must have ﬁ,m keypad option

Project 25 ccmphant

Must support full feature Lapel microphone with a

: minimum of Speaker/Freq. KnobNoluma
- Radio must be Intrinsically safe e
o must meet or exceed the submersible raﬁng .

of 2 \/6 feet for 30 minutes
dio must be in a yellow housing case

 Radios must have a migration path for upgrading to

a Digital Trunked System. Future migraﬁon will be
accomplished with new saﬁware/ﬁrmware without
replacing the ongmal radios.

Must have the ability in one step for sending an
emergency signal from the portabie radio to the

dispatch console

Must have the abiiity inone step ta switch betiweer
repeat mode to direct mode . .

Must have the abil ity n one step to monitor the
sefected frequency in the open squelch/ PL mode
Must have the ability in one step to turn on backlight
for display ;

Must have the ability in one step to activate the
selected channel scan feature

Must have the ability in one step to change radio
zones

Radio must have programmable scan featura that
allows different scan list per channsl.

Radio must meet 1% audio distortion or better
Radio must meet :77dB Intermodulation or better
FM Hum and Noise must meet -45dB (12.5 KHz) & -
53 dB (25 kHz) or better

MDC 1200 analog signaling feature with no

limitations

Vv Denverapue

W =1548
o ‘fgée(;zs&/ f}t}dﬁ(&%} See &T“‘f;;ﬁmw‘?

/ Berrer (m[—em MATCHES THE MOBILES)

AS ALASH Re

RADE IN {20 DAYS

LLhss A sPecs

2

Continued on Next Page....
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Vendor Name:

18

__Rerm pieeress ()o&e‘oemm

id- Submlﬁa | Requirem:

tem/Service

that your bid is‘as per
the specifications in

bidding something
“different then whatis

o Bid ltem # 6 ‘ i
Description Column A Column B Column C
i Place a check markin | Place a mark In this Alach additional sheets'to
this column indicating column if you are your bid submittal describing in
detall the service you are

bidding. Please reference the

this Notice Inviting Bids | specified in this page number of your
Notice Inviting Bids attachment In the space
below,

| 75 each UHF Portable Ra#ios

Frequency range from 450 - 512 MHz

Radia power adjustable up to 5 Watts
»  Must have Anaiag/Convent:onal & Digital voice
- opseration i
|+ Musthave 125&25 KHx ch ,,,nnel spacmg
_ capabilities ¥

1000 minimum channel c;apability wiih display

buttons i
Project 25 compliant

- onthe rex:ewei*)snd'
. 45dB FM‘ Hum and No;aal

. p G {
. Must have the abi v in on ¢
’at mode to direct m«;r;i
‘have the ability in

étep to monitor the

for display -
» Must have the ability in one step to activate the
: selected channel scan feature

Radio must have programmable scan f&sture that
allows different scan list per channel.
¢ Radio must meet 1% audio distortion or better

Must have hmvted keypad option with navigatien i

\/'e;err%ﬁ Wi

to switc:h between

ok selected frequency in the open squelch/ PL mode :
» Must have the abx?tiy in one step to tum on backli ght

Must have one step process fo rzhanga i‘adm zZones

0=520 iz

/- 754B

ATCHES The MORILEY

Qa& L
:51(.1&‘2 sy &

__@M%Q A Seecs

\.

Radio must meet -77dB Intermodulation or better o K aBLS)
,;,FM Hum and Noise must meet -45dB (12. 5 KHz) & -53 f o H8) L v A <
| dB (25 kHz) or better : o v sodD [a)| S8 ATIRCR e
o :XAD:’;{%?OG analog signalmg feature with no v/ BeLVERABLE ;&;%ﬂgq UPCRABE 1A 120 HAYS
imitations : v e :
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Torrance Fire Department:
1701 Crenshaw Blvd.

Torrance CA, 90501

Philip E. Williams
PO Box 899
Williams USA 94592
Winsor, CA

Dear Mr. Williams,

19
ATTACHEMENT D

After evaluation of your bid, the City of Torrance has determined that Williams USA is a non-responsive
bidder per the Torrance Municipal Code Sections 22.1.4(b), 22.1.4(h), and 22.3.9(c)(1).

The lowest responsible bidder is determined based upon a number of factors including: “The ability,

capacity, facilities and skill of the bidder to perform the contract.” (Torrance Municipal Code section
22.1.4(b)) Another factor is “The quality, availability and adaptability of the supplies and equipment to
the particular use required.” (Torrance Municipal Code section 22.1.4(h)). The City may reject a bid “if
the apparent lowest bidder is non-responsive due to defects, technicalities or informalities in their bid
proposal...” (Torrance Municipal Code section 22.3.9(c)(1)). The bid submitted by Williams USA did
not meet bid specifications for the following reasons:

Bid Specification —

Vendor Response o

15 “Full Keypad” UHF portable radios

“Limited Keypad” UHF portables radio

1000 radio channel capability

512 radio channel capability

240 extra portable batteries

Bid only 120 extra batteries commenting that the radios
come with batteries and assumed the City only wanted
120 instead of the 240 that was in the bid specification.

Yellow Portable Cases
(This feature was requested for increased visibility for
firefighter safety.)

Vendor’s product does not have a yellow portable case.
However, if this was the only deviation from the bid
specifications, the bid would not have been rejected.

MDCI1200 signaling in the UHF portables radios

(This feature is used in our current dispatch console and
CAD system for dispatching and fire fighter
identification and is crucial part of our system)

Feature isn’t available in their UHF portable radios at
this time.

3 Dual head mobile radios

Single head UHF mobile radio bid.

Vendor supplied the same part numbers and pricing for
both items. The product specification sheet included is
generic. Staff could not determine if the bid was
accurate based on provided information.

[61234_1]
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If you do not agree with this assessment, you can present your side either in writing to:

City of Torrance

Office of the City Clerk

3031 Torrance Blvd.

Torrance CA 90503.

Or in person at the upcoming City Council meeting on September 13, 2011 at 7:00 PM in the Council
Chambers located at 3031 Torrance Bl Torrance CA 90503.

We would like to thank you for participating in the bid process with the City of Torrance.

Respectfully,

Martin A. Serna

Assistant Chief/Administration Division/Fire Department City of Torrance | 1701 Crenshaw Blvd |
Torrance CA 90501 | 310.781.7035 voice | 310.781.7030 fax | mserna@TorranceCA.Gov |
www.TorranceCA.Gov.

[61234_1]
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Specification Acknowledgement and Price Proposal:

Vendor Name:

“\f}uh 2 \c'\fc (

PO By 690

y})

Windsor, CA 9565

Bid- Submittal Requirement and Acknowledgement

Bidders are required to place a check mark in Column A indicating that your bid is as per the specifications

of this Natice [nviting Bids.

&

Bidders are required to place a check mark in Column B indicating that your bid deviates from the
specrflcatlons of this Notice Inviting Bids. If you are bidding anything other than what is specified, you must
explain in detail how your bid differs by aﬁachlng addmona! pages to your bid submrttal and lndlcatmg the

page number in Column C.

You may attach additional sheets (wrth page numbers zndlcated on each addmonal page) to your bid
submittal describing in detail what it is that you are brddmg You must mdtcate the page number reference _

(of the addltlonal sheets) in Column C.

Bid Item #1
Description Column A Column B Column C
Place a check mark | Place a mark in You may attach
ltem/Service in this column this column if you additional sheets to

indicating that your
bid is as per the

“specifications in

this Notice Inviting
Bids

are bidding
something different
then what is
specified in this
Notice inviting Bids

your bid submittal
describing in detall
the service you are
bidding. Please
reference the page
number of your
attachment in the
space below.

1

7 Each VHF Mobhile Radios
Frequency range from 136 — 174 MHz
Radio power adjustable up to 110 Watls
Analog/Conventional & Digital voice operation
Must have 12.5 & 25 KHz channel spacing
capabilities
Radios must come with remote mount control
head options with external speaker
1000 minimum channel capability with display
Project 25 compliant
Intermodulation or better
Radio receiver adjacent channel rejection
selectivity must be 75 dB (12.5 kHz) & 82 dB
(25 kHz) or bhetter
Radio must meet -80dB {ntermodulation or
better

Sy g CHOREF L

f!"J(r[f,JJ (\? !l{)'}'
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Vendor Name:

22

Wi
2

\Alin
L

EE Ry Rl 0
k5 JELEN lf"c}i PG
D [T

iy Gy

TS AN TR S S AL S L

LAl

TR O

AN e S Aa .

Bid- Submittal Requirement and Acknowledgement

Bid ltem #2 ]
Description Column A Column B Column C

Place a check mark Place a mark in You may attach
Item/Service in this column this column if you additional sheets to

indicating that your
bid is as per the
specifications in
this Natice Inviting
Bids

are bidding
something different
then what is
specified in this
Notice Inviting Bids

your bid submittal
describing in detail the
service you are bidding.
Please reference the
page number of your
attachment in the

space below.
41 Each UHF Mobile Radios
e Frequency range from 450-520 MHz
« Radio power adjustable up to 45 Watts e \ J VRIS
Y /

*® ° o @

Must have Analog/Conventional & Digital
voice operation

Must have 12.5 & 25 KHz channel spacing
capabilities

Radios must come with single remote mount
control head option with external speaker

14 digit character display

1000 minimum channel capability with display
Project 25 compliant

MDC 1200 analog signaling feature with no
limitations

Radios must have a migration path for
upgrading to a Digital Trunked System.
Future migration will be accomplished with
new software/firmware without replacing the
original radios.

Radio receiver adjacent channel rejection
selectivity must be 75 dB (12.5 kHz) & 82 dB
(25 kHz) or better

Radio must meet -80dB Intermodulation or
better

Jrize fis o810

/{) !{‘!‘);’{ ”ﬁ‘, 5:‘/'!7}"“
/“ {fj Jilpii L, Nt AL

LFRecrand A Aot

(I Pfd Sl bl pnid]
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Vendor Name:

23

VL EARES LIS/
FO. Boy B0G

Windsor €/ _9L602

Bid- Submittal Requirement and Acknowledgement

Bidltem # 3

Déscription Column A Column B | Column C
Place a check mark | Place a mark in You may attach
ltem/Service in this column this column if you additional sheets to

indicating that your
hid is as per the
specifications in
this Notice inviting
Bids

are bidding
something different
then what is
specified in this
Notice Inviting Bids

your bid submittal
describing in detaii
the service you are
bidding. Please
reference the page
number of your
attachment in the
space below.

3 Each UHF Mobile Radios

Frequency range from 450-520 MHz

Radio power adjustable up to 45 Watis

Must have Analog/Conventional & Digital
voice operation

Must have 12.5 & 25 KHz channel spacing
capabilities

Radios must come with dual remote mount
control heads with external speakers

14 digit character display

1000 minimum channel capability with display
Project 25 compliant

MDC 1200 signaling feature with no limitations
Radios must have a migration path for
upgrading to a Digital Trunked System.
Future migration will be accomplished with
new software/firmware without replacing the
criginal radios.

Radio receiver adjacent channel rejection
selectivity must be 75 dB {12.5 kHz) & 82 dB
(25 kHz) or better

Radic must meet -80dB Intermodulation or
better

-
I

fi ‘ﬁ "" ; :'!4.'
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Vendor Name:

24

WL ELA

§ A

FO. Box B8

(e

3

N3

WTdsar, CF. Bh0Ye

Bid- Submittal Requirement and Acknowledgement

Bid ltem #4
Description ColumnA | ColumnB Column C
Place a Place a mark in this | You may attach additional
ltem/Service check mark column if you are sheets to your bid submittal

in this column
indicating that
your bid is as
per the
specifications
in this Notice
inviting Bids

bidding scmething
different then what
is specified in this

Notice Inviting Bids

describing in detail the
service you are bidding.
Please reference the page
number of your attachment
in the space below.

30 Each VHF Portable Radios

Frequency range from 136 — 174 MHz
Radio power adjustable up to 6 Watts

Must have Analog/Conventional & Digital
voice operation

Must have full keypad option

Must have 12.5 & 25 KHz channel spacing
capabilities

1000 minimum channel capability with display
Project 25 compliant

Must support full feature Lapel microphone
with a minimum of Speaker/Freq.
Knob/Volume

Radio must be Intrinsically safe

Must have the ability in one step to switch
between repeat mode to direct mode

Must have the ability in one step to monitor
the selected frequency in the cpen squeich/
PL mode

Must have the ability in one step to turn on
backlight for display

Must have the ability in one step to activate
the selected channel scan feature

Must have the ability in one step to change
radio zones

Radic must have programmable scan feature
that allows different scan list per channel.
Radio must meet 1% audio distortion or better
Radio must meet -78 dB Intermodulation or
better

FM Hum and Noise must meet -50dB (12.5
KHz) & -56 dB (25 kHz) or better

.
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Vendor Name:

25

WELELIARE LIn A
PG, Box 894

WInGsor, CF. Sohae

Bid- Submittal Requirement_and Acknowledgement

Bid ltem #5
Description Column A Column B Column C |
Place a check mark in Place a mark in You may attach additional |
Item/Service this column indicating this column if you sheets {0 your bid submittal
that your bid is as per are bidding describing in detail the
the specifications in something sefvice you are bidding.

this Netice Inviting Bids

different then what
is specified in this
Notice tnviting
Bids

Piease reference the page
number of your attachment in
the space below.

15 Each UHF Portable Radios

Frequency range from 450 - 512 MHz

Radio power adjustable up to 5 Watts

Must have Analog/Conventional & Digital voice
operation

Must have 12.5 & 25 KHz channel spacing
capabilities

1000 minimum channel capability with display
Must have full keypad option

Project 25 compliant

Must support full feature Lapel microphone with a
minimum of Speaker/Freq. Knob/Volume

Radio must be Intrinsically safe

Radio must meet or exceed the submersible rating
of 2m/6 feet for 30 minutes

Radio must be in a yellow housing case

Radios must have a migration path for upgrading to
a Digital Trunked System. Future migration will be
accomplished with new software/firmware without
replacing the criginal radios.

Must have the ability in one step for sending an
emergency signal from the portable radio to the
dispatch console

Must have the ability in one step to switch between
repeat mode to direct mode

Must have the ability in one step to monitor the
selected frequency in the open squelch/ PL mode
Must have the ability in one step to turn on backlight
for display

Must have the ability in one step to activate the
selected channel scan feature

Must have the ability in one step to change radio
zones

Radio must have programmable scan feature that
allows different scan list per channel.

Radio must meet 1% audic distortion or better
Radio must meet -77dB Intermodulation or better
FM Hum and Noise must meet -45d8 (12.5 KHz) & -
53 dB (25 kHz) or better

MDC 1200 analog signaling feature with no

limitations
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Vendor Name: = o

26

STARES TS

o Ll

wWindsor, CF 8L

Bid- Submittal Requirement and Acknowledgement

Bid item # 6
Description Column A Column B ColumnC
Place a check mark in Place a mark in this Attach additional sheets to
ltem/Service this column indicaling qolqmn if you are your biq submitla‘l describing in
bidding something detail the service you are

that your bid is as per
the specifications in
this Notice Inviting Bids

different then what is
specified in this
Notice Inviting Bids

bidding. Please reference the
page number of your
attachment in the space
below.

75 each UHF Portable Radios

+ Freguency range from 450 - 512 MHz

« Radio power adjustable up to 5 Watts

« Must have Analog/Conventional & Digital voice
operation

o Must have 12.5 & 25 KHz channel spacing
capabilities

* 1000 minimum channel capability with display

= Must have limited keypad option with navigation
buttons

s Project 25 compliant

» Must support full feature Lapel microphone with a
minimum of Speaker/Freq. Knob/Volume

¢ Radio must be Intrinsically safe

= Radio must meet or exceed the submersible rating of

2m/6 feet for 30 minutes
+ Radio must be in a yellow housing case

+ Radios must have a migration path for upgrading to a

Digital Trunked System. Future migration will be
accomplished with new softwaref/firmware without
replacing the original radios.

+ Radio receiver sensitivity must be 1% audio distortio
on the receiver and -77 dB {nter-modulation and -
45dB FM Hum and Noise (12.5kHz) or better

* Must have the ability in one step for sending an
emergency signal from the portable radio to the
dispatch console

s Must have the ability in one step to switch between
repeat mode to direct mode

« Must have the ability in one step to monitor the
selected frequency in the open squelch/ PL mode

* Must have the ability in one step fo turn on backlight
for display

» Must have the ability in one step to activate the
selected channel scan feature

* Must have one step process to change radio zones

« Radio must have programmable scan feature that
allows different scan list per channel.

+ Radio must meet 1% audio distortion or betier

s Radio must meet -77dB Intermodulation or better

FM Hum and Noise must meet -45dB (12.5 KHz) & -53

dB (25 kHz) or better

» MDC 1200 analog signaling feature with no

limitations
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Vs RAL YTO L
Wil i Lahs UsA

B0 Bos BUL
Vendor Name: Wincs o, Cf $h85

Bid- Submittal Requirement and Acknowledgement

Bid ltem #7

Description

Column A

Column B

Column C

Rem/Service

Place a check mark
in this column
indicating that your
bid is as per the
specifications in
this Notice inviting
Bids

Piace a mark in
this column if you
are bidding
something different
then what is
specified in this
Notice Inviting Bids

You may attach additional
sheets to your bid
submittal describing in
detail the service you are
bidding. Please reference
the page number of your
attachment in the space

, below.
15 Each Multi Unit Charger 7
» Must have a minimum of 6 charging slots to 174
support batteries for products listed in this
Notice Inviting Bids
Bid tem # 8
Description Column A Column B Column C
Place a check mark Place a mark in You may attach additional
Iltem/Service in this cotlumn this column if you sheets to your bid

indicating that your
bid is as per the
specifications in
this Notice Inviting
Bids

are bidding
something different
then what is
specified in this
Notice Inviting Bids

submittal describing in
detail the service you are
bidding. Please reference
the page number of your
attachment in the space

below.
240 Each Extra Portable Batteries
« Batteries must be intrinsically safe and meet the Ve
minimum requirement for the portable radios v
listed in this Notice Inviting Bids. Batteries
must have a minimum 8 hour duty cycle ]
Bid item # 9
Description Column A Column B Column C
Place a check mark Place a mark in You may attach additional
item/Service in this column this column if you sheets to your bid

indicating that your
bid is as per the
specifications in
this Notice Inviting
Bids

are bidding
something different
then what is
specified in this
Notice Inviting Bids

submitial describing in
detail the service you are
bidding. Piease reference
the page number of your
attachment in the space
below.

12 Each Lapel Microphones (Full Featured) with a
minimum of:
¢  Speaker control
* Frequency knob
|+ Volume control

f Vi f‘:/il'--', Al & /
!"'Q A l':.Jlf:
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28

WEELLL AN B

FO. BOy BSG

Windao:, Cf ebats
Vendor Name:

" Bid ltem # Description You Must Iindicate Brand Unit Price Extended Price
and Model Number Bid
1 17 Ea VHF Mobile Radios Brand: { (i $ $
T T i (“'" G
Model: rp, e I G filee
UH‘;";% -0 ! d
2 | 41 Ea UHF Mobile Radios Brand: 1, .y $ $
P . P TSI
Model '”( f VARERNGE }_!(.' R J4 ;O
3 3 Ea UHF Mobile Radios Brand: | ( ¢vpny $ $
— s CogTIe el
Modehmrh}:;g(’w g}.j .Y \3;{ 6o
4 30 Ea VHF Portable Radios Brand: ; VA $ $
: ‘ . ~ 3T AL M0
i . NEN:E AR
] MOdel¥—/f{}i\i}"(,’E ’;( ? i J i
5 156 Ea UHF Portable Radios Brand: |, ¢ ¢y $ $
— e e AR - r! ot
Model . Py fe oo -
Faoasg6 | S
6 75 Ea UHF Portable Radios Brand: e $ $
Mode! P 1R Ty
‘%“ HoPRAL S AN i ‘
7 15 Ea Multi Unit Charger Brand: | ¢ ¢ v $ $ (,:;f\.». L
_ , Yof [y -
Model B9 . Pl g My
8 240 Ea Extra Portable Batteries | Brand: 1 (ﬁ;.‘ e $ $
T i—t‘é‘:ﬁ ’:.!’?f’.f\f-wh i:,?.,l STH Rﬁﬁ“il:) Mode! - E“;:\}[; : Ql’ g({ 2{_\;« ~
g P g - [ - 2% f
9 12 Ea Lapel Microphones Brand: HTicw $ $
Model ,. Oy 7y & FRET2Y o
V- S 0E g e X e =

Sub Total

$—'¢}-\£! !}J‘_f’l

Sales Tax (8.75% j__( 2 7:J ¢
Total | $ 3/1 ,35’}3, 75_-
a "
As required by this bid, we have submitted one (1) original and two (2) FJ Yes I No

copies of this bid submittal to the City of Torrance

As required by this bid, we have included a product specification sheet for | 4 Yes
each product bid.

{ INo

2
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