Council Meeting of

July 12, 2011
Honorable Mayor and Members
of the City Council
City Hall
Torrance, California
Members of the Council:
SUBJECT: Community Services — Award a purchase order for books, audio and video

materials for the Torrance Public Library.

Ref: Bid B2011-24
Expenditure: Not to exceed $355,000 per year ($1,065,000 for the three year
period)

RECOMMENDATION

Recommendation of the Community Services Director that the City Council authorize the award
of a purchase order to Ingram Library Services, Inc. of La Vergne, Tennessee, in an amount not
to exceed $355,000 per year ($1,065,000 for the three year period) to furnish the annual
requirement of books, audio and video materials for the Torrance Public Library System.

Funding

Funding is available in the Library Division’s operating budget for fiscal year 2011-12. It is
anticipated that funding will be available in subsequent years,

BACKGROUND

The Library Division provides books and audio-visual materials, and access to electronic
databases to patrons of the Katy Geissert Civic Center Library and the five branch libraries.
Between 15,000 and 20,000 books, DVDs, and compact discs are purchased annually. The
Library purchases the vast majority of new items for its collections from wholesale distributors
who maintain large inventories of titles from many publishers and producers. Obtaining books
and media through these suppliers offers many advantages over purchasing from individual
publishers including:

higher discounts off of the list, or retail, prices

larger and more varied inventories

efficiencies in placing orders and processing payments

greater use of technologies needed to communicate with library databases and systems
the option to deliver the books and media circulation-ready with physical processing and
cataloging information provided by the supplier

ANALYSIS

On May 25, 2011 Formal Bids were opened and the City received bid submittals from five (5)
vendors. Book Wholesalers, Inc. (BWI), Baker and Taylor, Brodart Company, Gale Group, Inc.
and Ingram Library Services, Inc. An evaluation team consisting of Library staff evaluated the
five bid submittals. The evaluation was based on the ability of the vendor to provide the types of
materials and services requested; cost considerations including discounts extended, and
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additional charges such as service fees; compatibility with the Library’s automated systems; and
expertise providing required service.

In the Library's continuing effort to look for staff efficiencies in light of budget and staff
reductions, the vendors’ services were also evaluated as to whether they would increase or
decrease the workload related to selecting, ordering and processing new library materials. Staff
checked references from other libraries and evaluated the features and functionality of the
vendors' online order databases.

Two vendors, Brodart Co. of Williamsport, PA and The Gale Group, Inc. of Farmington Hills, Ml
were disqualified due to their inability to meet Bid requirements. They were unable to provide all
of the required formats, nor deliver within the specified time period. Of the remaining three
vendors, Ingram Library Services, Inc. submitted the lowest bid and successfully met the bid
requirements.

Purchase orders will be issued each year for a total of three years in a not to exceed amount of
$355,000 per year ($1,065,000 for the three year period). The not-to-exceed amount is based
on historical usage. Funds for these purchases are not encumbered until the goods are ordered
on an as-needed/requested basis. Internal controls are in place to prevent over-expending the
departmental budget at the time the goods are ordered.

Vendor Total Annual Bid Price
Based on Anticipated Usage

Ingram Library Services Inc. $336,766.40
La Vergne, Tennessee
Baker & Taylor $345,142.16
Charlotte, North Carolina
BWI $341,725.45 - $345,064.45
McHenry, lllinois

Respectfully submitted,

JOHN JONES
COMMUNITY SERVICES DIRECTOR

CONCUR: Hillary Theﬁer Acting City Librarian

Attachment: A) Bid No. B2011-24 Comparison Summary
B) Publisher’s List Price Comparison
C) Bid No. B2011-24 Language Comparison
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