Council Meeting
July 18, 2006

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT:. Recommendation of the City Manager, Human Resources Director and

the Civil Service Commission that the City Council authorize an
examination to fill the position of Police Chief on a promotional basis.

RECOMMENDATION:

The City Manager, Human Resources Director and the Civil Service Commission
recommend that your Honorable Body approve the examination for Police Chief to be
conducted on a promotional basis provided that a minimum of eight employees meeting
the requirements for a promotional examination actually file applications. If fewer than
eight employees file, the promotional examination will be canceled and it will be
advertised on an open competitive basis.

FUNDING:
Not Applicable.

BACKGROUND:

Torrance Municipal Code Section 14.1.29 provides that examinations to fill department
head vacancies can be either open or promotional as determined by the City Council
after a recommendation by the Civil Service Commission. At the Civil Service
Commission meeting of July 10, 2006, the City Manager and the Human Resources
Director recommended that the examination for the Police Chief position be conducted
on a promotional basis. Included with the recommendation was a request that should
fewer than eight employees meeting the requirements for a promotional examination
actually file applications, then the examination would be canceled and the exam re-
advertised on an open competitive basis.
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ANALYSIS:

The basis for the request for a promotional examination with a minimum of eight
candidates is to ensure a competitive field to fill the position. The certification rule for
department head positions provides that the names of the five highest ranking eligible
applicants, plus all who have tied in score with the fifth highest ranking person, be
certified to the City Manager. During the last Police Chief certification, this rule resulted
in three names being certified to the City Manager. This recommendation will
guarantee a minimum competitive field under the department head certification rule.
Staff believes there are 14 current employees in the ranks of Deputy Police Chief,
Police Captains and Lieutenants who meet the minimum education and experience
requirements and are thus eligible to file for this examination. (The estimate of 13
potential promotional candidates which appears in the Commission item is in error.)
The Civil Service Commission concurred in this recommendation.

Respectfully submitted,

CIVIL SERVICE COMMISSION
Robert Mc Phait, Chair
(Unavailable for Signature)

ELAINE M. WINER
Human Resources Director
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Elaine Winer
Human Resources Director
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