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Two Year Operating ‐

 
Balanced

◦
 

July 1, 2011 through June 30, 2013



 
Includes a five year forecast (balanced) 

 through 2015‐16 FY


 
Becomes the City Council’s
◦

 
May be revised
◦

 
Amended
◦

 
As directed by your Honorable Body





 
Challenging all Cities and State Budgets



 

CA State Budget deficit down from $25B to $10B


 
Technically ended June 2009
◦

 
Began in December 2007
◦

 
Lasted 18 months



 
Two years later the Impact is still being felt
◦

 
Hampered by World Events and Mother Nature



 
2/3rd’s of the Economy driven by Consumer 

 Spending


 
Typically boosted by creation of wealth,
◦

 
Jobs, Housing, Stock Market





Unemployment Rates
High and Lows 

From 2000 –
 

2011

October
2006

July
2010

April
2011

Federal 4.4% 9.5% 9.0% / 9.1%

State 4.4 13.0 11.7

L.A. County  4.6 13.4 12.1

Torrance 2.1 6.8 5.9





2007‐08
Actual

2008‐09
Actual

2009‐10 
 Actual

2010‐11
Proj.

2011‐12
Budget

Sales Tax $42.9M  $39.3M  $32.8M  $34.9M  $36.0M 

Property 37.6  39.2  40.0  39.9  41.7 

Utility  35.8  33.2  32.1  34.6  35.6 

Big 3 $116.3M  $111.7M  $104.8M  $109.4M  $113.3M 

‐4.0% ‐6.2% 4.4% 3.6%

Total –

 GF $168.7M  $163.0M  $158.2M  $161.9M  $164.7M 

% of GF 68.9% 68.5% 66.2% 67.6% 68.8%





 

Portion of the cost for pensions shifted to 
employees (new)
◦

 
9% Police & Fire
◦

 
7% General Employees



 

Investments Earned
◦

 
2010-11 17.3% 9.5% –

 
1/31/2011

◦

 
2009-10 13.3%  5.6%
◦

 
2008-09       <24.8%> <32.6%>
◦

 
2007-08       <5.1%> <12.9%>
◦

 
2006-07

 
19.1 11.4%

◦

 
2005-06

 
11.8 4.0%

◦

 
2004-05

 
12.3

 
4.6%

◦

 
2003-04

 
16.6%

 
8.9%



FY  Police  Fire  Misc 
2009/10  38.4 33.8 10.3
2010/11  37.9 33.9 10.5
2011/12  44.9 39.2 12.2
2012/13  45.7 40.3 12.8
2013/14  51.3 46.5 15.9
2014/15  51.7 46.9 16.3
2015/16  52.1 47.3 16.7
2016/17  52.4 47.8 17.1
1% chg  $283k  $182k  $665k 

$450k GF 





 
Since Adoption of 2009‐10 Budget – Two years ago
◦

 
Reduced Staffing by 56.8 (FTE) positions

◦
 
Shifting of Pension Costs for Employees (new)


 
9% Public Safety



 
7% Miscellaneous



 
CM’s Proposal
◦

 
Mitigates Impact on Services Provided to the 

 Community
◦

 
Eliminates a $3.5M General Fund Revenue Shortfall

◦
 
Continues Council Policy


 
No Layoffs



 
No Furloughs





 

Proposed Department Revisions-
 Recommended

◦

 
$2.7 Million
◦

 
21.4 (FTE) Positions



 

Alternate Revisions
◦

 
Not being recommended 
◦

 
Provided as options only 





 
Communications and Information Technology
◦

 
1.0  IT Specialist (vacant)

◦
 

1.0  Systems Analyst (vacant)


 
Less $36k to create intern position

◦
 

0.2 IT Analyst (shift to Transit Vehicle Locator Project)



 
Community Development
◦

 
1.0  Associate Engineer ‐

 
delete 

(incumbent transferred to vacant PW position)
◦

 
0.5  Planning Associate (charge 50% to Capital 

 Projects)
◦

 
1.0  Transportation Planning Manager 

(vacancy pending)





 
Community Development (cont.)
◦

 
1.0  Secretary (vacancy pending)

◦
 
1.0  PW Inspector – Transfer position to PW,

charge to capital projects



 
Community Services
◦

 
Reduce Library Materials Budget

◦
 
1.0  Library Assistant I (vacant)

◦
 
1.0  Library Page (vacancy pending)

◦
 
1.0  Library Assistant II (vacant)

◦
 
2.0  Maintenance Workers (vacancy pending)

◦
 
1.0  Irrigation Systems Tech

Transfer to PW, charge Water Fund





 
Community Services (cont.)
◦

 
Vehicle and Materials/Supplies
◦

 
Reduce Park Services Overtime Budget



 
Finance
◦

 
1.0  Account Clerk (vacant)



 
General Services
◦

 
Fleet Reductions
◦

 
1.0  Mechanic (vacancy pending promotion)



 
Human Resources
◦

 
1.0  HR position (pending dept. reorganization)





 
Public Works
◦

 
0.2  Deputy Director (transfer 20% to Enterprise Fd)



 
Transit
◦

 
0.5  Maintenance Worker (shift certain duties to 

 PW)





 
1.0  Captain (vacancy pending)



 
1.0  Premium (Motor Sergeant)



 
1.0  Public Safety Dispatcher 

(pending schedule change)





 
Reallocate 1.0 Paramedic Rescue
◦

 
Redistribute and create 2.0 Paramedic Engine Companies



 
Alternatives:
◦

 
Engine 95 Restructure (3‐2 Engine Company)





 
ATTIC (Discontinue after school program)



 
ATTIC additional Revenue



 
Consolidation of Branch Libraries –

El Retiro/Walteria



 
Library Sunday Hours –

Close remaining 16 Sundays



 
Reduction of Torrance Symphony Funding



 
Reduction of Cultural Arts Center Funding



 
Crossing Guards ‐

 
Restructuring





 
Subsidy levels kept at current levels
◦

 
Cultural Arts Fund ($713k)


 
34% of all costs

◦
 

Parks and Recreation Enterprise Fund ($3.28M)


 
39% of all costs



 
Parks and Recreation Fund
◦

 
Experiencing lower program and class participation
◦

 
Likely fee increase magnified effects of recession
◦

 
Proposing changing “subsidy”

 
policy of Youth/Seniors

to Program type and value to the community.



2011‐12 One‐Time Funding Costs
Budget Reductions (approved July, 2010)

2011‐12  
One‐Time Funding

Energy Savings from Projects $    283,629

Misc (new) employee PERS city payment phase‐out 300,000

Fire (new) employee PERS city payment phase‐out 65,000

Police (new) employee PERS city payment phase‐out 65,000

Rose Float – Jan 2012 132,000

$    845,629

Civilianization of Fire Prevention

Fire Battalion Chief to Operations Manager (net) $    124,000

Fire Captain to Sr. Business Manager (net) 135,100

$ 1,104,729

Parks & Recreation Enterprise Fund

Phasing in of subsidy policy $    400,000

Transfer to make fund “whole” 700,000





 
Staff deferring action on the 5‐year Capital budget
◦

 
Staff will return in September 2011

◦
 

Allow time to see where expenditures/revenues are at
pre‐close of the 2010‐11 FY

◦
 

Until then Capital Projects will be brought forward 
 individually





 
Outstanding Budget Items since FY 2009‐10



 
Employee Suggestions and Department 

 Responses


 
TFFA Proposal: Fire Department Savings 

 Through Operational Efficiencies


 
Fire Chief’s Response to the TFFA Proposal



 
Community Services Updated Proposal





 

Budget reflects continuing effort of using economic 
 resources to address the primary needs of the 

 community


 

Preserves necessary reserves and lives within
current revenue sources.



 

Council should be commended for fiscally conservative 
 approach, making difficult budget decisions, 

 especially now and for the last four fiscal years.


 

This fiscally conservative approach is reflected in the 
 City’s investment grade “AA”

 
bond rating and the 

 highest short term rating of MIG‐1.





 

Next Budget Workshop
◦

 
June 21, 2011



 

Budget Adoption 
◦

 
June 21, 2011



 

Council to Provide Direction to Staff
◦

 
Request additional information
◦

 
Provide additional analysis, materials, etc.




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

