Council Meeting of

June 7, 2011

SUPPLEMENTAL #1

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager - Supplemental Information to Item 13A

This supplemental includes an update of outstanding budget action items since the 2009-2010 budget
was adopted; suggestions from employees regarding budget efficiencies and department responses; an
alternate proposal from The Torrance Fire Fighters Association (TFFA); and the Fire Chief’s response to
the TFFA proposal. Since the preparation of the budget item, the Community Services Director has

modified his proposed reductions in the Park Services Division (Attachment E).

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER
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Aram Chaparyan i U

Assistant to the City Manager

e ’M\‘? e S o
\\ﬁx\ N W

eRoy J{{Jgé,cksc')n
City Manager

Attachment A: Outstanding Budget Action Items since FY 2009-2010
Attachment B: Employee Suggestions and Department Responses
Attachment C: TFFA Proposal

Attachment D: Fire Chief’'s Response to the TFFA Proposal
Attachment E: Update to Community Services Budget Proposal

13A






ATTACHMENT A

Outstanding Budget Action Items since FY 2009-2010

Incumbent transferred from Public Works to
2009-2010 Public Transfer 1.0 Airport Operations General Services. Position to be deleted
Works Supervisor to General Services — Airport | through attrition. Currently funded with one-
time funds.
Convert 1.0 Admin. Battalion Chief to Conversion pending vacancy. Currently
non-sworn Operations Chief funded with one-time funds.
2010-11 Fire
Convert 1.0 Fire Captain to non-sworn Conversion pending vacancy. Currently
Sr. Business Manager funded with one-time funds.
Impacted incumbent declined early separation
thus the position was reinstated.
The following alternate budget reductions
have been included in this year's base budget
to meet the achieve the required equal budget
2010-11 General Deletion of 1.0 Central Services reduction: g g g
i Services Coordinator '
e 0.5 Customer Service Representative
s 0.5 Bookkeeper
o 0.5 Typist Clerk







Attachment B
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17 Attachment C

Fire Department Savings Through Operational Efficiencies 05/23/2011
TFFA Proposal
Fire department currently has two vacant positions in the Fire Prevention Division:

e Operations Manager
o Hazardous Materials Analyst

It is expected that an additional vacancy will occur in the position of:
e Senior Fire Inspector
The civilianization of the Fire Prevention Division due to recent budgetary cuts has resulted in a condition where

the Senior Fire Inspector is the only person left in the fire department that can perform Arson Investigation. This
duty requires safety/peace officer status.

The composite salaries of the three positions above are:

e Operations Manager: $150,000
e Hazardous Materials Analyst: $161,000
e Senior Fire Inspector: $223,000

TFFA recommends a reorganization of the Fire Prevention/Hazardous Materials Administration Division by
combining the duties of the three vacant and pending vacant positions to that of a Fire Captain trained as a
Hazardous Materials Specialist/Technician level.

His duties would include:

e Arson Investigation

e Coordination and supervision of Hazardous Materials Administration. The more technical duties would be
assigned to the currently filled civilian position of Hazardous Materials Specialist.

e Supervision of the Fire Prevention Division

The combined salaries of the three frozen positions are $534,000.
A composite Fire Captain salary is $240,000. The net savings is $294,000
While TFFA acknowledges that the savings do not achieve the target amount, we believe that the operational

efficiencies achieved with zero loss to emergency response capability and service justify a lower target for
department budgetary reduction.
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City of Torrance August 1992
Class Code: 3525 (Revised)
Class Designation: Civil Service Representation Unit: Engineers Assoc. &

Hazardous Materials Analyst
Definition

Under supervision, performs complex responsible technical and professional
work in a variety of hazardous material program areas and performs related
work as required.

Distinguishing Characteristics

Distinguished from the Hazardous Materials Specialist in that the incumbent is
the journey level position in the professional hazardous materials series and
performs more complex work. Distinguished from the Hazardous Materials
Officer (Battalion Chief) in that the incumbent is not responsible for the
operations of the hazardous materials program and does not hold peace officer
status.

Examples Of Duties

Conducts qualitative analysis of chemical processes;

analyzes Risk Management and Prevention Programs to determine their
sufficiency; inspects acutely hazardous materials use facilities to ensure
compliance with Risk Management and Prevention Programs.

e Provides technical advice and makes recommendations regarding safety
inspections of chemical users to reduce hazardous materials accidents;
advises the public regarding the proper handling of acutely hazardous
materials and emergency response to accidents.

o ldentifies and categorizes chemicals and other substances which may be
hazardous materials.

» Monitors, interprets and applies Federal, State, County, and City laws and
regulations related to hazardous materials; initiates prosecution for violations
of hazardous materials laws or regulations.

e Prepares reports and makes recommendations on matters related to
hazardous materials.

Serves as staff to the Chemical Board and may serve as a board member.
Establishes and maintains the program for public access to environmental
information related to hazardous materials.

e Coordinates the hazardous materials information program used by the Fire
Department's Hazardous Materials Response Team.

e Represents the Torrance Fire Department to various agencies, associations,
and organizations on issues associated with hazardous materials.

e Attends City Council and other meetings to provide technical advice and
information on codes, laws, regulations and technical issues related to
hazardous materials.

e Reviews acutely hazardous materials inquiries and coordinates hazardous
material surveys.

http://www .torranceca.gov/7274.htm 512372011
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Minimum Qualifications

Knowledge of

Practices, techniques, and equipment used in the storage, handling, and use
of hazardous materials.

Inspection, measurement, and analytical techniques used to identify
hazardous materials and determine proper handling.

Practices, techniques and equipment used in municipal fire department
operations.

Manufacturing and other operations that can produce hazardous materials.
Chemistry, chemical processes and effects of hazardous materials.
Hazardous chemical safety and heaith laws and standards.

Computers and computer generated dispersion modeling techniques.

Ability To

Evaluate practices, facilities, and equipment for the handling, use, and
storage of hazardous materials according to appropriate standards, codes
and general health and safety criteria.

Read and interpret piping and instrument diagrams and process flow
diagrams.

Interpret and apply Federal, State, County, and City codes, laws, and
regulations pertaining to hazardous materials.

Conduct field and office investigations and inspections to insure compliance
with hazardous materials codes, laws, and regulations.

Collect, compile, analyze, and interpret hazardous materials data and data
on chemical processes.

Maintain confidentiality and exercise sound judgement.

Establish and maintain effective working relationships with City employees,
developers, manufacturers, employees of other agencies and the public.
Work as a team member in evaluating alternative courses of action and
making recommendations to sclve problems related to hazardous materials
issues.

Communicate effectively orally and in writing.

Shift priorities as department workload demands require.

License Required

A valid California Driver's License of the appropriate class or grade.

Experience

Two years of recent experience in the use, handling, storage, disposal or
inspection of hazardous materials.

Education

Graduation from an accredited college or university with a degree in Chemistry,
Chemical Engineering or a related field which included courses such as
Environmental Health Science, Toxicology, and Industrial Hygiene.

A Master's degree in Chemistry, Chemical Engineering, Environmental Health
Science, Toxicology or related field may be substituted for one year of the
required experience.

http://www.torranceca.gov/7274 .htm 5/23/2011
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City of Torrance August 1992

Class Code: 3524

Class Designation: Civil Service

Representation Unit: Engineers Assoc. &

Hazardous Materials Specialist
Definition

Under supervision, performs technical and professional work in a variety of
hazardous materials program areas and performs related work as required.

Distinguishing Characteristics

Distinguished from the Hazardous Materials Analyst in that the incumbent is the
entry level position in the professional hazardous materials series and performs
more routine work which requires the application of fundamental principles and
practices. Distinguished from the Fire Inspector in that an incumbent does not
hold peace officer status and does not fight fires.

Examples Of Duties

o Develops Hazardous Materials Business Plan Requirements and reviews
plans for sufficiency and accuracy.

¢ |dentifies businesses requiring hazardous materials disclosure; develops and
prepares disclosure surveys of hazardous materials users.

e Conducts safety inspections of selected chemical users and makes
recommendations to reduce hazardous materials accidents; visits business
sites of hazardous materials users to verify accuracy of business plans and
chemical inventories; maintains inventory of chemicals used by local
businesses and enters data into computer; identifies and categorizes
chemicals and other substances which may be hazardous materials.

e Reviews plans for underground storage of chemicals and conducts
inspections of underground storage tank installation, modification, and
removal for regulatory compliance.

e Develops and evaluates methods utilized to provide hazardous materials
information and data to be used by the Fire Department Hazardous Materials
Response Team.

¢ Interprets and applies Federal, State, County and City laws and regulations
related to hazardous materials use and storage; recommends prosecution
for violations of hazardous materials laws or regulations.

e Prepares reports and makes recommendations related to hazardous
materials matters.

¢ Maintains environmental information related to hazardous materials for
public access.

e May review Risk Management and Prevention Programs for compliance.

¢ Monitors fee structure for Business Plans and underground storage tank
program and assesses fees to be collected from hazardous materials users.

Minimum Qualifications

Knowledge of
http://www torranceca.gov/7275.htm 5/23/2011
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Practices, techniques and equipment used in the storage, handling and use
of hazardous materials.

Inspection, measurement, and analytical techniques to identify hazardous
materials and determine proper handling.

Manufacturing and other operations that produce or use hazardous
materials.

e Chemistry, chemical process and effects of hazardous materials.
e Hazardous materials, chemical safety and health laws and standards.

Computers and software used in compiling data and preparing reports
related to hazardous materials.

Ability to

Evaluate practices, facilities, and equipment for handling, using, and storing
hazardous materials according to appropriate standards and codes and
general health and safety criteria.

Read and interpret piping and instrument diagrams and process flow
diagrams.

Read, interpret and apply Federal, State, County and City codes, laws, and
regulations pertaining to hazardous materials.

Conduct field and office investigations to insure compliance with hazardous
materials codes, laws, and regulations.

Collect, compile, analyze and interpret information and data on chemical
processes and hazardous materials.

Maintain confidentiality and exercise sound judgement.

Establish and maintain effective working relationships with City employees,
developers, manufacturers, representatives of other agencies and the public.
Work as a team member in evaluating courses of action and making
recommendations to solve problems related to hazardous materials issues.
Shift pricrities as department workload demands require.

Communicate effectively orally and in writing.

Licenses Required

A valid California Driver's License of the appropriate grade or class.

Experience

No experience is required.

Education

Graduation from an accredited college or university with a degree in Chemistry,
Chemical Engineering or a related field which included courses such as
Environmental Health Science, Toxicology, and Industrial Hygiene.

Familiarity with safety requirements for hazardous material use, handling,
storage, disposal or inspection is desirable.

http://www.torranceca.gov/7275.htm 5/23/2011
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City of Torrance January 2006 (Revised)

Class Code: 7108 . . . . _
Representation Unit: Torrance Fire Fighters Association

Class Designation: Civil Service

HERE

Senior Fire Inspector
Definition

Under direction, investigates fires to determine causes and origins; performs
fire prevention inspections of complex occupancies and hazardous processes
for applicable codes, ordinances and standards; tests fire protection and
extinguishing systems for proper design and operation; and performs other
duties as assigned.

Distinguishing Characteristics

The Senior Fire Inspector is the advanced journey/senior level in the series and
performs the most complex tasks and possesses a significant level of
specialized, technical and functional expertise. Incumbents exercise
independent judgment in the performance of duties, with great latitude in
determining work methods and assignment requirements. Work may require
the development of recommendations consistent with directives, policies and
regulations.

Supervision Exercised/Received

Receives direction from the Assistant Fire Marshal and may provide technical
supervision which includes assigning, coordinating, training and reviewing the
work of Fire Prevention Officers.

Example of Essential Duties

The following duties represent the principal job duties; however, they are not all
inclusive.

e Conducts fire inspections of the more complex hazardous occupancies such
as oil refineries and chemical facilities;

e Assists District Attorney with arson prosecution as investigator and/or expert
witness;

e Conducts investigations as to the cause and origin of fires occurring in the
City in compliance with City policy, and prepares evidence for prosecution;

e Conducts site inspections and checks plans and specifications of the more
complex hazardous operations such as petrochemical operations and
electroplating processes, fire protection and extinguishing systems and
related occupancies for compliance with fire codes and standards;

e Inspects high-rise buildings, institutional occupancies such (hospitals and
jails) and all buildings over 3 stories;

Issues notices of code violations;
Assists in training of subordinate personnel and fire company personnel on
fire prevention matters;

e Attends various Commission meetings to represent the Fire Department
regarding compliance with various codes;

http://www.torranceca.gov/7053.htm 5/23/2011
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e Compile and analyze data and information, prepares related reports and
makes recommendations based on codes, standards and Fire Department
policies;

e Interprets a variety of codes for the public and makes recommendations for
fire protection systems;

e Assists in the evaluation of fire safety conditions and recommends changes
to building and fire codes to remain current with use of new materials and
methods of construction;

e May perform inspections and coordinate other issues regarding NPDES
(National Pollution Discharge Elimination System);

e Maintains accurate and complete records of activities;

e Participates in suppression of local or mutual aid emergencies.

Examples of Other Duties

The following duties represent duties that are generally performed by this
position, but are not considered to be principal job duties:

o Attends division and department meetings as required;

e Receives and responds to public inquiries and complaints regarding
inspections;

e Serves on various committees as appropriate;

e Perform related duties as required.

Minimum Qualification Guidelines
Knowledge of

Fire prevention principles and procedures;

Fire investigation principles and procedures;

Fire suppression and rescue techniques;

Laws governing arrests, evidence, and civil rights;

Fire protection, alarm and water supply systems, especially for high-rise,

commercial and industrial buildings;

e Characteristics of a variety of chemicals and flammable, explosive and
similar materials;

¢ Principles and techniques of structure and building inspection;

e Safety codes related to fire prevention including but not limited to Uniform
Fire Code, Uniform Building Code, Fire Code, State Administrative Code,
and National Fire Code;

e Standard fire protection and prevention theory, techniques, and practices

relative to various types to occupancies;

Mechanical principles;

Principles of combustion;

Building materials and construction practices;

City codes and ordinances, rules and regulations affecting inspection

operations;

General City operations;

e English grammar and methods of report writing and data analysis.

Ability to

e Detect and determine proper corrective action for fire hazards found at
various buildings and installations;

e Inspect and determine corrective action for deficiencies in a variety of fixed
fire protection systems;

e Learn, interpret, explain and enforce applicable codes, regulations,
ordinances and laws;

e Analyze and compile technical information on fire protection and safety code

http://www.torranceca.gov/7053 .htm 5/23/2011



24

City of Torrance - Fire Inspector, Sr Page 3 of 3

violations;

o Perform moderately complex mathematical computations quickly and
accurately;

¢ Analyze data, recognize problems and make decisions;

o Write complete and accurate inspection reports;

¢ Positively influence community residents and business people toward a
desired course of action;

o Quickly assess a situation, make decisions and take appropriate action
under stressful and emergency conditions;

e Handle calls, questions and complaints in an appropriate manner,;

e Understand and carry out oral and written directions;

o Communicate effectively orally and in writing;

o Deal tactfully and effectively with the public;

o Establish and maintain effective working relationships with City employees,
other City departments, public officials, contractors, outside agencies and
the public;

e Learn and utilize new skills and information to improve job performance and
efficiency.

Licenses And Certifications
A valid California Class C Drivers' License.
Education and Experiece

Any combination of education and experience that provides the knowledge and
Skills required is qualifying. A typical way to obtain the knowledge and skills
would be:

Four years of experience as a sworn member of the Torrance Fire Department
or comparable municipal agency. An Associate of Arts/Science degree in Fire
Prevention, Fire Science or a related field may be substituted for one (1) year of
experience and a Bachelor's degree may be substituted for two (2) years of
experience.

Special Requirements

Requires the ability to walk, stand, stoop, crawl, climb ladders, and work at
heights above 10 feet when performing field inspections. Tasks require color
and visual perception and discrimination, as well as oral communications
ability. May be required to work in excessive heat/cold; inclement weather,
dirt/dust; grease/oil; pesticides, chemicals and solvents/toxic agents; live
electricity; high frequency noise; and smoke, fumes and gas.

Must be available to respond emergency call outs during and after normal work
hours.

http://www.torranceca.gov/7053.htm 5/23/2011
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Fire Chiefs Response to the TFFA proposal for achieving 2011-13 Budget Savings: 6-2-2011

Representatives of the TFFA Executive Board shared their proposed budget reductions with the
Fire Chief and TFD Management. During the meeting the Fire Chief stated that he would not
support a proposal that further deletes essential support staff positions. The TFFA proposed
budget reduction plan does not achieve savings through “operational” efficiencies as expressed.
The proposed savings are realized by deleting support staff positions (two of which are not
represented by TFFA) in the Fire Prevention Division of the Fire Department.

There are five main reasons the Fire Chief does not support the TFFA proposal:

- The Fire Department needs staff positions, particularly in Fire Prevention/Haz Mat
Administration, to run the programs impacting hazardous waste generation, storage, and
mitigation.

- A ssingle position, as the TFFA proposal outlines, is insufficient to be able to perform the
scope of duties of the three positions recommended for deletion. Each of the three
positions being considered for one person has varying degrees of supervisory and
technical expertise needs. Additionally, the Fire Chief needs staff positions to perform
and oversee several programs and provide assistance to the remaining. The basis as
why one person cannot do all three functions is those functions are being carried out by
three people working 40 hours in each position, plus additional time as needed to cover
follow up inspections, investigations, call outs, technical oversight of processes, program
oversight, and so on. We cannot put what currently takes 120 staff hours per week on
one person working 40 hours. This may be efficient, but it will surely not be effective.

- The proposed position reductions may impact fees collected from the Hazardous
Material Administration fees. Should these positions be deleted, the net savings will not
address the City's budget goals, since the funds can no longer be collected to support
the positions.

- The department needs an Arson Investigation program with a designated Senior Fire
Inspector. A dedicated Arson Investigator (sworn Senior Fire Inspector) provides the
needed investigative and follow-up efforts to properly handle and dispose these types of
cases. Fire currently has one arson investigator available and cannot rely on other
South Bay cities to provide the service via mutual aid arson response. The other
department personnel qualified as Arson Investigators are the two positions being
converted to civilians - the Fire Marshal and Assistant Fire Marshal. In anticipation of
the pending conversions, the Department is currently training our Administrative
Battalion Chief with the initial courses needed to become an Arson Investigator.

In regards to the Senior Fire Inspector retiring in the near future, the Fire Chief has not
received any formal notification from the current Senior Fire Inspector regarding the
individual's plan to retire. Should such an announcement be made, the Fire Chief would
advocate for retaining the sworn position since the Senior Fire Inspector performs arson
investigator functions as well as serves as the City’s main liaison in investigation,
litigation, and specialized and high rise inspections.

- Lastly, at $294,000, the proposal is $216,000 short of achieving the reduction target.
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According to the TFFA proposal there are two vacant positions in the Fire Prevention/Haz Mat
Administration divisions, however, as of June 1, 2011, there are there are four vacancies:

Business Manager* Pending conversion of the Assistant Fire Marshall position (Fire Captain)
Operations Manager* Pending conversion of the Fire Marshall position (Fire Battalion Chief)
Hazmat Analyst Non-safety vacant position ( represented by the Engineers Association)
Fire Prevention ' N . .
Specialist Non-safety vacant position ( represented by the Engineers Association)

*NOTE: The conversion of the Assistant Fire Marshall and Fire Marshall position is part of the
2010-2011 Budget. The conversion was funded with one-time funds to allow two years for
attrition and hiring on non-sworn personnel.

The Fire Chief respectfully redirects to original Option 1 — the reallocation of paramedics and
implementation of two paramedic engine companies as the best option to achieve the budget
reduction, implementing the first phase of a more efficient, yet effective service model, and
maintain a high service level to the Torrance Community. It should be noted that when a
paramedic engine responds to an ALS call it will respond in when no paramedic rescues being
available along with the nearest engine/truck to provide no drop-off in the level of care or
response. Having two paramedic engines gives Fire ability not currently available with five
paramedic rescue alone, and that’s handling six Advanced Life Support responses
simultaneously.

Lastly, should there be interest in exploring combining vacant positions; the Fire Chief would
need to evaluate, and analyze the proposed creation of a sworn Fire Captain position. The
creation of a sworn position is contrary to prior budget action such as converting the sworn
positions of Assistant Fire Marshall and Fire Marshall to non-sworn positions. The Fire Chief
continues to monitor and evaluate Department operations in-lieu of all of the budget reductions
since 2009 and may make additional organizational changes to respond to the needs of the
Department.
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: June 6, 2011
TO: Aram Chaparyan, Assistant to the City Manager
FROM: Robert Carson, Park Services Manager
SUBJECT: Discussion — Proposed Budget Reduction Scenario
Focus Area: Elimination of two Maintenance Worker positions and the elimination of
$17,000 from the Overtime budget

Estimated Savings/Additional Revenue: $147,000

The Park Services Division is responsible for approximately over 300 acres of turf and
landscape within the 46 parks and recreation amenities. This continued elimination of
staffing resources over the past several years and the continued increase of park
acreage to maintain has significantly taxed the division and will greatly impact the
quality of services that the Park Services Division can continue to provide to our
community.

With this being said, in these very challenging budget times, staff are recommending the
elimination of two Maintenance Worker positions and eliminating $17,000 from the
Overtime budget.

Elimination of two Maintenance Worker positions

At the present time, there are two vacant positions within the Park Services Division.
One position is a Maintenance Worker which was created by the promotion of the
individual in that position to a Lead Maintenance Worker.

The second vacancy is a Lead Maintenance Worker, which just became vacant as the
result of a retirement. With this vacancy of a Lead Maintenance Worker, staff would like
to fill this position with one of the candidates on the eligibility list. Filling the Lead
Maintenance Worker position will create a second vacant Maintenance Worker position.
Staff would recommend eliminating the two vacant Maintenance Worker positions in
order to fulfill our budget reduction scenario.

Staffing Plan: Over the past several years, three new properties (approximately 7
acres) have been developed. Bio-swales and the main Cityyard maintenance
responsibilities have also been added to the Park Services Divisions responsibilities
without the addition of any new manpower. With the elimination of the two Maintenance
Worker positions, staff will evaluate these impacts as to how they will affect the
division’s ability to provide the highest level of service and the ability to complete our
daily tasks in the city parks.
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Elimination of Overtime Budget: The final piece of this scenario includes the
reduction of the overtime budget by $17,000, provided management can meet and
confer with ASFSME to re-define the work shifts for our crews. We will need to reassign
crews to cover the weekends to provide weekend maintenance. This stipulation is
included in the work rules for the Division; however it has not been implemented.

Staffing Plan: Most of the overtime used in Park Services is to provide weekend park
maintenance. Providing maintenance seven days a week in our parks assures that the
restrooms are cleaned and stocked daily, litter is picked up, trash receptacles are
emptied and re-lined and that play areas and equipment are checked for safety. The
weekend maintenance staff is also responsible for the maintenance of the pond and
watering the greens at Sea Aire golf course. By reducing the overtime budget, it will be
necessary to create a weekend park maintenance shift assignment by utilizing our
current 22 maintenance positions. The Park Services Division will identify weekend
staffing shift needs for a year round basis. These shifts focus on a peak season (April —
October) needing four employees on the weekends and non-peak season (November —
March) needing two employees on the weekends.

In addition, when we begin our summer mow schedule and move the Lead Maintenance
Worker from the projects crew to the mow crew, we will then move the two Maintenance
Workers from the projects crew to a park crew.

Peak season is the most heavily used time for our parks. During this time, four
employees will be needed for weekend maintenance. This shift will be comprised of
four maintenance workers. Two MW's will cover the North parks and two MW's will
cover the South parks.

PEAK SEASON SHIFT

S M | T |[W T F |S

Number of Maintenance workers per day 4 20 |20 |20 (20 |8 |4
Open Friday

Number of Maintenance workers per day 4 20 |20 (20 |20 |14
Closed Friday
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During the non-peak season, and the least used time for our parks, a two person
weekend maintenance shift will be needed. The proposed two week work schedule for
the division is outlined below:

NON PEAK SEASON SHIFT

S M | T |[W [T F IS

Number of Maintenance workers per day 2 21 (21121 |21 |8 |2
Open Friday

Number of Maintenance workers per day 2 21 |21 |21 |21 |14 |2
Closed Friday

If all of the proposed reductions are implemented, it will certainly pose a significant
challenge to the Park Services Division. Park development seems to be eminent, but
staff feels confident that through efficient scheduling, development of a pre-emergent
weed control program, instituting a Park Tree Management Plan, a Turf Management
Plan and the continuation of converting old hydraulic irrigation to electric and the
ongoing pursuit of seeking out new technologies and methods for maintaining a
municipal park system, we can be successful in providing quality parks and facilities
with a very high level of customer satisfaction.

Park Services

Eliminate 2.0 Maintenance Workers $130,000

Reduce Overtime budget $ 17,000

SUB TOTAL $147,000
JOHN JONES

COMMUNITY SERVICES DIRECTOR

CONCUR: Robért Carson

Park Services Manager
Joan Jones |\
Co nity Services Director

HT:JJ:ADMINISTATIVE/BUDGET REDUCTION OPTIONS/FINALS/PARK SERVICES — DISCUSSION PROPOSED BUDGET
REDUCTIONS SCENARIO — 06-6-2011
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