Council Meeting
May 17, 2011

Honorable Mayor and Members
Of the City Council

City Hall

Torrance, California

Members of the City Council:
SUBJECT: Transit — Approve contract amendment for the Municipal
Area Express (MAX) Commuter Bus Service.

Expenditure: Not to exceed $2,182,377

RECOMMENDATION

Recommendation of the Transit Director that Council approve an amendment to
contract with MV Transportation to (C2008-045) to operate the Municipal Area
Express (MAX) Commuter Bus Service for a term of July 1, 2011 through June
30, 2013 at a cost not to exceed $2,182,377.

FUNDING

This sum will be funded each year in the MAX budget from the following sources:

e Proposition C 40% Discretionary Transit Service Expansion (TSE)
funding

e Farebox revenues
e Contributions from the MAX participating agencies.

BACKGROUND/ANALYSIS

At its December 6, 2010 meeting, Lead Agency staff informed the MAX Policy
Steering Committee (PSC) that the current contract with MV Transportation
would expire on June 30, 2011. Lead Agency staff was directed to begin contract
negotiations with MV Transportation to achieve cost reductions within the
extension of the contract. After discussing with MV Transportation
representatives on multiple occasions, Lead Agency staff received a letter dated
February 23, 2011 with the following proposal:
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e Adjust the current rate from $1,247,346 to $1,075,065 per year for
July 1, 2011 through June 30, 2012.

e For FY 2013 increase the FY 2012 contract by 3% from 1,075,065
to 1,107,312 for an increase of $32,252.

The adjustments to the contract amount include the reduction of two (2) maorning
and two (2) afternoon runs on Line 2. It also includes the truncation of Line 2 at
Pacific Coast Highway and Hawthorne Blvd. The reduction in service hours as
well as additional internal concessions made by MV Transportation facilitates the
reduction. The reduction in service on Line 2 is a result of the withdrawal of
Rancho Palos Verdes from participation in the MAX program, effective June 30,
2011. The above proposed changes were not passed by the Policy Steering
Committee pending the confirmed withdrawal of Rancho Palos Verdes in the
MAX. Having received their formal withdrawal on April 4, 2011, Lead Agency
staff presented this as a supplemental item at the April 4, 2011 MAX PSC
meeting. Due to Rancho Palos Verde's withdrawal, Lead Agency staff was
directed by the Policy Steering Committee to reduce the amount of service on
Line 2 to help maintain efficiency levels. At the April 4, 2011 MAX PSC meeting,
Lead Agency staff received concurrence to begin preparing contract extension
documents with MV Transportation. These documents have been prepared for
review and approval by Your Honorable Body.

While the agreement is for a two-year period, as outlined in the interagency
agreement, any agency has the ability to withdraw from the MAX program at the
end of any Fiscal Year provided they give notice greater than ninety (90) days
before the end of the fiscal year, ending June 30. Should the Lead Agency
decide to withdraw from the program it is required to provide one- hundred and
twenty (120) days notice.

Respeotfully submitted,

.\/&&— \ V\-' —
Kim Turner
Transit Director

Concur:

f&iﬁqﬁaﬁfﬁ“ﬂ

Attachments: A) Contract Services Amendment
B) Copy of Contract Services Agreement (C2008-045)




3 Attachment A

AMENDMENT TO AGREEMENT (C2008-045)

This Amendment to Agreement (“Amendment”) is made and entered into as of July 1,
2011 (the “Effective Date”), by and between the CITY OF TORRANCE, a municipal
corporation (“CITY”), and MV Transportation, Inc., a California Corporation
(“CONTRACTORY).

RECITALS:

A. The CITY previously circulated a Request for Proposals to provide operations
and maintenance services for the Municipal Area Express (MAX) Commuter Bus
Service, RFP No. B2008-02 (“RFP”).

B. CONTRACTOR submitted a Proposal (“Proposal”) in response to the RFP. Inits
Proposal the CONTRACTOR represented that it is qualified to perform those
services requested in the RFP. Based upon its review of all proposals submitted
in response to the RFP, the CITY awarded the Agreement to CONTRACTOR.

C. The Agreement entered into was for an amount not-to-exceed $3,618,941. The
agreement was for a three year term to end on June 30, 2011.

D. In CONTRACTOR'’s Proposal CONTRACTOR indicated it would agree to renew
the Agreement for two additional years. Both parties at this time desire to
exercise the option of extending the Agreement.

E. CONTRACTOR has offered to reduce his compensation for Fiscal Year
2011/2012 to 1,075,065, which is a reduction of 13.8%. CONTRACTOR has
requested a 3% increase to the compensation for Fiscal Year 2012/2013 to
$1,107,312.

F. CONTRACTOR has agreed to tabulate the daily boardings and alightings by

stops and provide the data electronically on a monthly basis for no additional
cost.

AGREEMENT:

1. Paragraph 2, entitled “TERM”, is amended to read in its entirety as follows:
“2. TERM
Unless earlier terminated in accordance with Paragraph 4 below, this

Agreement will continue in full force and effect from the Effective Date
through ?
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2. Paragraph 3A, entitled “"COMPENSATION” is amended to read in its entirety as
follows:

“A.  CONTRACTOR’S Fee

For services rendered pursuant to this Agreement, CONTRACTOR will be
paid in accordance with the compensation schedule set forth in the
Proposal; provided, however, that in no event will the total

amount of money paid the CONTRACTOR, for services initially
contemplated by this Agreement, exceed the sum of $5,801,318.00
(“Agreement Sum”), unless otherwise first approved in writing by the
CITY.”

3. A new Paragraph 4(D) entitled “Termination due to Budget Contingencies or due
to Termination of the Municipal Area Express” is added to the Agreement to read
in its entirety as follows:

“‘D. Termination due to Budget Contingencies or due to Termination of the
Municipal Area Express

1. If the budget of the Municipal Area Express of the current year or
any subsequent year covered by this Agreement does not
appropriate sufficient funds for the Municipal Area Express or if the
Municipal Area Express Policy Steering Committee terminates the
Municipal Area Express, this Agreement will be of no force and
effect. This provision will be considered as a condition precedent to
the obligation of the CITY to make any payments under this
Agreement. In this event, the CITY will have no liability to pay any
funds to CONTRACTOR or to furnish any other considerations
under this Agreement and CONTRACTOR shall not be obligated to
perform any provisions of this Agreement.

2. If this Agreement’s funding for any fiscal year is reduced or deleted
by action of the Municipal Area Express Policy Steering Committee
or if the Municipal Area Express Policy Steering Committee
terminates the Municipal Area Express, the CITY will have the
option to either cancel this Agreement with no liability occurring to
the CITY, or offer an Agreement amendment to CONTRACTOR to
reflect the reduced amount.”

4. CONTRACTOR’s address listed in Paragraph 20(A)(5) is amended to read in its
entirety as follows:

[58547_2.DOC]



“CONTRACTOR: MV Transportation, Inc.
Attn: Director, Contracts Administration
2024 College Street
Elk Horn, IA 51531
Fax: (712) 764-3779"

5. Exhibit B to the Agreement entitled “Proposal” is amended to included the
following:

“CONTRACTOR will tabulate the daily boardings and alightings by stops and will
provide the data to the CITY (or Lead Agency) staff electronically on a monthly
basis for no additional cost.”

6. The persons executing this Agreement on behalf of the CONTRACTOR warrant
that (i) the CONTRACTOR is duly organized and existing; (ii) they are duly
authorized to execute this Agreement on behalf of the CONTRACTOR,; (iii) by so
executing this Agreement, the CONTRACTOR is formally bound to the
provisions of this Agreement; and (iv) the entering into this Agreement does not
violate any provision of any other Agreement to which the CONTRACTOR is
bound.

(58547 2.DOC]



7. In all other respects, the Agreement between the CITY and CONTRACTOR is
ratified and reaffirmed and is in full force and effect.

CITY OF TORRANCE
Municipal Corporation

Frank Scotto, Mayor

ATTEST:

Sue Herbers
City Clerk

APPROVED AS TO FORM:
JOHN L. FELLOWS Il

City Attorney

By:

MV Transportation, Inc.,
a California Corporation

Byf

Brad Cornelsen
Chief Financial Officer

ATTACHMENTS: A) Contract Services Agreement (C2008-045)
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Attachment B

CONTRACT SERVICES AGREEMENT

This CONTRACT SERVICES AGREEMENT (“Agreement’) is made and entered
into as of July 1, 2008 (the “Effective Date"), by and between the CITY OF
TORRANCE, a municipal corporation (“CITY”), and MV Transportation, Inc., a
California Corporation (“CONTRACTOR?").

RECITALS:

A

AGREEMENT:

1.

[34100 1.DOC]

The CITY wishes to retain the services of an experienced and qualified
CONTRACTOR for the provision of operations and maintenance services
for the Municipal Area Express (MAX) Commuter Bus Service.

In order to obtain the desired services, The CITY has circulated its
Request for Proposal for the Provisions of Operations and Maintenance
Service for the Municipal Area Express (MAX) Commuter Bus Service,

RFP No. B2008-02 (“RFP”).

CONTRACTOR has submitted a Proposal (the “Proposal”) in response to
the RFP. Inits Proposal CONTRACTOR represents that it is qualified to
perform those services requested in the RFP. Based upon its review of all
proposals submitted in response to the RFP, the CITY is willing to award
the contract to CONTRACTOR.

g¥0-800729

SERVICES TO BE PERFORMED BY CONTRACTOR
CONTRACTOR will provide the services listed in CONTRACTOR's
Proposal submitted in response to the RFP. A copy of the RFP is
attached as Exhibit A. A copy of the Proposal is attached as Exhibit B.

TERM 7
Unless earlier terminated in accordance with Paragraph 4 below, this

Agreement will continue in full force and effect from the Effective Date
through June 30, 2011.

COMPENSATION
A. CONTRACTOR's Fee.

For services rendered pursuant to this Agreement, CONTRACTOR
will be paid in accordance with the compensation schedule set forth
in the Proposal; provided, however, that in no event will the total

COPY



amount of money paid the CONTRACTOR, for services initially
contemplated by this Agreement, exceed the sum of $3,618,941.00
(“Agreement Sum”), unless otherwise first approved in writing by
the CITY.

Schedule of Payment.

Provided that the CONTRACTOR is not in default under the terms
of this Agreement, upon presentation of an invoice, CONTRACTOR
will be paid monthly, within 30 days after the date of the monthly
invoice. '

4, TERMINATION OF AGREEMENT

A

B.

[34100 1.DOC]

Termination by CITY for Convenience.

1.

CITY may, at any time, terminate the Agreement for CITY’s
convenience and without cause.

Upon receipt of written notice from CITY of such termination
for CITY’s convenience, CONTRACTOR will:

a. cease operations as directed by CITY in the notice;

b. take actions necessary, or that CITY may direct, for
the protection and preservation of the work; and

C. except for work directed to be performed prior to the

effective date of termination stated in the notice,

terminate all existing subcontracts and purchase
orders and enter into no further subcontracts and
purchase orders.

In case of such termination for CITY's convenience,
CONTRACTOR will be entitled to receive payment for work
executed; and costs incurred by reason of such termination,
along with reasonable overhead and profit on the work not
executed.

Termination for Cause.

1.

If either party fails to perform any term, covenant or condition
in this Agreement and that failure continues for 15 calendar
days after the nondefaulting party gives the defaulting party
notice of the failure to perform, this Agreement may be
terminated for cause; provided, however, that if during the
notice period the defaulting party has promptly commenced
and continues diligent efforts to remedy the default, the



C.
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defaulting party will have such additional time as is
reasonably necessary to remedy the default.

In the event this Agreement is terminated for cause by the
default of the CONTRACTOR, the CITY may, at the expense
of the CONTRACTOR and its surety, complete this
Agreement or cause it to be completed. Any check or bond
delivered to the CITY in connection with this Agreement, and
the money payable thereon, will be forfeited to and remain
the property of the CITY. All moneys due the
CONTRACTOR under the terms of this Agreement will be
retained by the CITY, but the retention will not release the
CONTRACTOR and its surety from liability for the default.
Under these circumstances, however, the CONTRACTOR
and its surety will be credited with the amount of money
retained, toward any amount by which the cost of completion
exceeds the Agreement Sum and any amount authorized for
extra services.

Termination for cause will not affect or terminate any of the
rights of the CITY as against the CONTRACTOR or its
surety then existing, or which may thereafter accrue because
of the default; this provision is in addition to all other rights
and remedies available to the CITY under law.

Termination for Breach of Law.

1.

In the event the CONTRACTOR or any of its officers,
directors, shareholders, employees, agents, subsidiaries or
affiliates is convicted (i) of a criminal offense as an incident
to obtaining or attempting to obtain a public or private
contract or subcontract, or in the performance of a contract
or subcontract; (ii) under state or federal statutes of
embezzlement, theft, forgery, bribery, falsification or
destruction of records, receiving stolen property, or any other
offense indicating a lack of business integrity or business
honesty which currently, seriously, and directly affects
responsibility as a public consultant or contractor; (iii) under
state or federal antitrust statutes arising out of the
submission of bids or proposals; or (iv) of violation of
Paragraph 19 of this Agreement; or for any other cause the
CITY determines to be so serious and compelling as to
affect CONTRACTOR's responsibility as a public consultant
or contractor, including but not limited to, debarment by
another governmental agency, then the CITY reserves the
unilateral right to terminate this Agreement or to impose
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such other sanctions (which may include financial sanctions,
temporary suspensions or any other condition deemed
appropriate short of termination) as it deems proper. The
CITY will not take action untit CONTRACTOR has been
given notice and an opportunity to present evidence in
mitigation.

5. FORCE MAJEURE
If any party fails to perform its obligations because of strikes, lockouts,
labor disputes, embargoes, acts of God, inability to obtain labor or
materials or reasonable substitutes for labor or materials, governmental
restrictions, governmental regulations, governmental controls, judicial
orders, enemy or hostile governmental action, civil commotion, fire or
other casualty, or other causes beyond the reasonable control of the party
obligated to perform, then that party’'s performance shalil be excused for a
period equal to the period of such cause for failure to perform.

6. RETENTION OF FUNDS
CONTRACTOR authorizes the CITY to deduct from any amount payable
to CONTRACTOR (whether or not arising out of this Agreement) any
amounts the payment of which may be in dispute or that are necessary to
compensate the CITY for any losses, costs, liabilities, or damages
suffered by the CITY, and all amounts for which the CITY may be liable to
third parties, by reason of CONTRACTOR's acts or omissions in
performing or failing to perform CONTRACTOR’s obligations under this
Agreement. In the event that any claim is made by a third party, the
amount or validity of which is disputed by CONTRACTOR, or any
indebtedness exists that appears to be the basis for a claim of lien, the
CITY may withhold from any payment due, without liability for interest
because of the withholding, an amount sufficient to cover the claim. The
failure of the CITY to exercise the right to deduct or to withhold will not,
however, affect the obligations of CONTRACTOR to insure, indemnify,
and protect the CITY as elsewhere provided in this Agreement.

7. THE CITY’S REPRESENTATIVE
Kim Turner is designated as the “City Representative,” authorized to act in
its behalf with respect to the work and services specified in this Agreement
and to make all decisions in connection with this Agreement. Whenever
approval, directions, or other actions are required by the CITY under this
Agreement, those actions will be taken by the City Representative, unless
otherwise stated. The City Manager has the right to designate another
City Representative at any time, by providing notice to CONTRACTOR.

[34100_1.DOC] 4
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11.

12.
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CONTRACTOR REPRESENTATIVE(S)

The following principal(s) of CONTRACTOR are designated as being the
principal(s) and representative(s) of CONTRACTOR authorized to act in

its behalf with respect to the work specified in this Agreement and make

all decisions in connection with this Agreement:

Kevin Klika, Vice President

INDEPENDENT CONTRACTOR

The CONTRACTOR is, and at all times will remain as to the CITY, a
wholly independent contractor. Neither the CITY nor any of its agents will
have control over the conduct of the CONTRACTOR or any of the
CONTRACTOR'’s employees, except as otherwise set forth in this
Agreement. The CONTRACTOR may not, at any time or in any manner,
represent that it or any of its agents or employees are in any manner
agents or employees of the CITY.

BUSINESS LICENSE
The CONTRACTOR must obtain a City business license prior to the start
of work under this Agreement, unless CONTRACTOR is qualified for an

exemption.

OTHER LICENSES AND PERMITS
CONTRACTOR warrants that it has all professional, contracting and other
permits and licenses required to undertake the work contemplated by this

Agreement.

FAMILIARITY WITH WORK

By executing this Agreement, CONTRACTOR warrants that
CONTRACTOR (a) has thoroughly investigated and considered the scope
of services to be performed, (b) has carefully considered how the services
should be performed, and (c) fully understands the facilities, difficulties
and restrictions attending performance of the services under this
Agreement. If the services involve work upon any site, CONTRACTOR
warrants that CONTRACTOR has or will investigate the site and is or will
be fully acquainted with the conditions there existing, prior to
commencement of services set forth in this Agreement. Should
CONTRACTOR discover any latent or unknown conditions that will
materially affect the performance of the services set forth in this
Agreement, CONTRACTOR must immediately inform the CITY of that fact
and may not proceed except at CONTRACTOR's risk until written
instructions are received from the CITY.
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13. CARE OF WORK
CONTRACTOR must adopt reasonable methods during the term of the
Agreement to furnish continuous protection to the work, and the
equipment, materials, papers, documents, plans, studies and other
components to prevent losses or damages, and will be responsible for all
damages, to persons or property, until acceptance of the work by the
CITY, except those losses or damages as may be caused by the CITY’s
own negligence.

14. CONTRACTOR’S ACCOUNTING RECORDS:; OTHER PROJECT
RECORDS
Records of the CONTRACTOR’s time pertaining to the project, and
records of accounts between the CITY and the CONTRACTOR, will be
kept on a generally recognized accounting basis. CONTRACTOR will
also maintain all other records, including without limitation specifications,
drawings, progress reports and the like, relating to the project. All records
will be available to the CITY during normal working hours.
CONTRACTOR will maintain these records for three years after final
payment.

15. INDEMNIFICATION
CONTRACTOR will indemnify, defend, and hold harmless CITY, the City
Council, each member thereof, present and future, its officers, agents and
employees from and against any and all liability, expenses, including
defense costs and legal fees, and claims for damages whatsoever,
including, but not limited to, those arising from breach of contract, bodily
injury, death, personal injury, property damage, loss of use, or property
loss however the same may be caused and regardless of the
responsibility for negligence. The obligation to indemnify, defend and hold
harmless includes, but is not limited to, any liability or expense, including
defense costs and legal fees, arising from the negligent acts or omissions,
or willful misconduct of CONTRACTOR, its officers, employees, agents,
subcontractors or vendors. It is further agreed, CONTRACTOR's
obligations to indemnify, defend and hold harmless will apply even in the
event of concurrent negligence on the part of CITY, the City Council, each
member thereof, present and future, or its officers, agents and employees,
except for liability resulting solely from the negligence or willful misconduct
of CITY, its officers, employees or agents. Payment by CITY is nota
condition precedent to enforcement of this indemnity. In the event of any
dispute between CONTRACTOR and CITY, as to whether liability arises
from the sole negligence of the CITY or its officers, employees, agents,
subcontractors or vendors, CONTRACTOR will be obligated to pay for
CITY’s defense until such time as a final judgment has been entered
adjudicating the CITY as solely negligent. CONTRACTOR will not be
entitled in the event of such a determination to any reimbursement of

[34100_1.DOC] 6
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defense costs including but not limited to attorney’s fees, expert fees and
costs of litigation.

16. NON-LIABILITY OF THE CITY’S OFFICERS AND EMPLOYEES
No officer or employee of the CITY will be personally liable to
CONTRACTOR, in the event of any default or breach by the CITY or for
any amount that may become due to CONTRACTOR.

17. INSURANCE
A. CONTRACTOR and its subcontractors must maintain at its sole

expense the following insurance, which will be full coverage not
subject to self insurance provisions:

(1)  Automobile Liability, including owned, non-owned and
hired vehicles, with at least the following limits of liability:

(a)  Primary Bodily Injury with limits of at least $500,000
per person, $1,000,000 per occurrence; and

(b)  Primary Property Damage of at least $250,000 per
occurrence; or

(c) Combined single limits of $1,000,000 per
occurrence.

(2)  General Liability including coverage for premises, products
and completed operations, independent
contractors/vendors, personal injury and contractual
obligations with combined single limits of coverage of at
least $1,000,000 per occurrence.

(3)  Workers’ Compensation with limits as required by the State

of California and Employer’s Liability with limits of at least
$1,000,000.

B. The insurance provided by CONTRACTOR will be primary and
non-contributory.

C. CITY, the City Council and each member thereof, members of
boards and commissions, every officer, agent, official, employee
and volunteer must be named as additional insured under the
automobile and general liability policies.

D. CONTRACTOR must provide certificates of insurance and/or

endorsements indicating appropriate coverage, to the City Clerk of
the City of Torrance before the commencement of work.

[34100_1.DOC]
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19.
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E. Each insurance policy required by this Paragraph must contain a
provision that no termination, cancellation or change of coverage
can be made without thirty days notice to CITY.

SUFFICIENCY OF INSURERS

Insurance required by this Agreement will be satisfactory only if issued by
companies admitted to do business in California, rated “B+" or better in the
most recent edition of Best's Key Rating Guide, and only if they are of a
financial category Class VIl or better, unless these requirements are
waived by the Risk Manager of the CITY (“Risk Manager”) due to unique
circumstances. In the event the Risk Manager determines that the work or
services to be performed under this Agreement creates an increased or
decreased risk of loss to the CITY, the CONTRACTOR agrees that the
minimum limits of any insurance policies and/or the performance bond
required by this Agreement may be changed accordingly upon receipt of
written notice from the Risk Manager; provided that CONTRACTOR wiill
have the right to appeal a determination of increased coverage by the Risk
Manager to the City Council of the CITY within 10 days of receipt of notice
from the Risk Manager.

CONFLICT OF INTEREST

A.  No officer or employee of the CITY may have any financial
interest, direct or indirect, in this Agreement, nor may any officer
or employee participate in any decision relating to the Agreement
that effects the officer or employee’s financial interest or the
financial interest of any corporation, partnership or association in
which the officer or employee is, directly or indirectly interested, in
violation of any law, rule or regulation.

B. No person may offer, give, or agree to give any officer or
employee or former officer or employee, nor may any officer or
employee solicit, demand, accept, or agree to accept from
another person, a gratuity or an offer of employment in connection
with any decision, approval, disapproval, recommendation,
preparation or any part of a program requirement or a purchase
request, influencing the content of any specification or
procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any way pertaining to
any program requirement, contract or subcontract, or to any
solicitation or proposal.

[34100_1.DOC] 8



20. NOTICE
All notices, requests, demands, or other communications under

this Agreement will be in writing. Notice will be sufficiently given
for all purposes as follows:

A

[34100_1.DOC]

(1)

(2)
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(4)
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Personal delivery. When personally delivered to the
recipient: notice is effective on delivery.

First Class mail. When mailed first class to the last
address of the recipient known to the party giving notice:
notice is effective three mail delivery days after deposit in
an United States Postal Service office or mailbox.

Certified mail. When mailed certified mail, return receipt
requested. notice is effective on receipt, if delivery is
confirmed by a return receipt.

Overnight delivery. When delivered by an overnight
delivery service, charges prepaid or charged to the
sender’s account: notice is effective on delivery, if delivery
is confirmed by the delivery service.

Facsimile transmission. When sent by fax to the last fax
number of the recipient known to the party giving notice:
notice is effective on receipt. Any notice given by fax will
be deemed received on the next business day if it is
received after 5:00 p.m. (recipient’s time) or on a non-
business day.

Addresses for purpose of giving notice are as follows:

CONTRACTOR: MV Transportation, inc.
360 Campus Lane, Suite 201
Fairfield, CA 94534-1400

Fax: (707) 863-8793

CITY: City Clerk
City of Torrance
3031 Torrance Boulevard
Torrance, CA 90508-2970
Fax: (310) 618-2931
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B. Any correctly addressed notice that is refused, unclaimed, or
undeliverable because of an act or omission of the party to be
notified, will be deemed effective as of the first date the notice was
refused, unclaimed or deemed undeliverable by the postal
authorities, messenger or overnight delivery service.

C. Either party may change its address or fax number by giving the
other party notice of the change in any manner permitted by this
Agreement.

PROHIBITION AGAINST ASSIGNMENT AND SUBCONTRACTING
This Agreement and all exhibits are binding on the heirs, successors, and
assigns of the parties. The Agreement may not be assigned or
subcontracted by either the CITY or CONTRACTOR without the prior
written consent of the other.

INTEGRATION; AMENDMENT

This Agreement represents the entire understanding of the CITY and
CONTRACTOR as to those matters contained in it. No prior oral or
written understanding will be of any force or effect with respect to the
terms of this Agreement. The Agreement may not be maodified or altered
except in writing signed by both parties.

INTERPRETATION

The terms of this Agreement should be construed in accordance with the
meaning of the language used and should not be construed for or against
either party by reason of the authorship of this Agreement or any other
rule of construction that might otherwise apply.

SEVERABILITY _
If any part of this Agreement is found to be in conflict with applicable laws,

that part will be inoperative, null and void insofar as it is in conflict with any
applicable laws, but the remainder of the Agreement will remain in full
force and effect.

TIME OF ESSENCE
Time is of the essence in the performance of this Agreement.

[34100_1.DOC] 10
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GOVERNING LAW; JURISDICTION
This Agreement will be administered and interpreted under the laws of the

State of California. Jurisdiction of any litigation arising from the
Agreement will be in Los Angeles County, California.

COMPLIANCE WITH STATUTES AND REGULATIONS
CONTRACTOR will be knowledgeable of and will comply with all
applicable federal, state, county and city statutes, rules, regulations,
ordinances and orders.

WAIVER OF BREACH ,

No delay or omission in the exercise of any right or remedy by a
nondefaulting party on any default will impair the right or remedy or be
construed as a waiver. A party’s consent or approval of any act by the
other party requiring the party's consent or approval will not be deemed to
waive or render unnecessary the other party’s consent to or approval of
any subsequent act. Any waiver by either party of any default must be in
writing and will not be a waiver of any other default concerning the same
or any other provision of this Agreement.

ATTORNEY'’S FEES

Except as set forth in Paragraph 15, in any dispute, litigation, arbitration,
or other proceeding by which one party either seeks to enforce its rights
under this Agreement (whether in contract, tort or both) or seeks a
declaration of any rights or obligations under this Agreement, the
prevailing party will be awarded reasonable attorney’s fees, together with
any costs and expenses, to resolve the dispute and to enforce any

judgment.

EXHIBITS
All exhibits identified in this Agreement are incorporated into the

Agreement by this reference.

CONTRACTOR’S AUTHORITY TO EXECUTE

The persons executing this Agreement on behalf of the CONTRACTOR
warrant that (i) the CONTRACTOR is duly organized and existing; (ii) they
are duly authorized to execute this Agreement on behalf of the
CONTRACTOR,; (iii) by so executing this Agreement, the CONTRACTOR
is formally bound to the provisions of this Agreement; and (iv) the entering

[34100_1.DOC} 11
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into this Agreement does not violate any provision of any other Agreement

to which the CONTRACTOR is bound.

CITY OF TORRANCE,
a Municipal Corporation

Hafp 275

Frank Scotto, Mayor

Sue Herbers, City Clerk

APPROVED AS TO FORM:

JOHN L. FELLOWS 1l
City Attorney

By: @ CQ B

Attachments: Exhibit A: RFP
Exhibit B: Proposal

Revised: 1/30/01
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MV Transportation, Inc.

a California Cgrporation

“kein Kiika
Vice President
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CITY OF TORRANCE
3031 Torrance Bivd.
Torrance, CA 90503

RFP NO. RFP B2008-02

Request for Proposal for the Provision of Operations and Maintenance Services
for the Municipal Area Express (MAX) Commuter Bus Service

PROPOSAL SUBMITTAL INFORMATION

PACE  orTy OF ToRRANCE BID DEADLINE

Office of the City Clerk
3031 Torrance Bivd. 200 PM.
Torrance, CA 90503 * e
IN CITY CLERK'S OFFICE
DEADLINE:  2:00 PM ON BID OPENING DAY

DATE: Thursday, January 17, 2008

The ORIGINAL, PLUS TWO (2) COPIES of the PROPOSAL must be submitted in a sealed envelope
and marked with the RFP number and title.

PROPQOSALS MAY BE MAILED OR HAND DELIVERED. NO FAXED PROPOSALS WILL BE
ACCEPTED. LATE PROPOSALS WILL NOT BE ACCEPTED. Proposals will be opened and publicly
read aloud at 2:15 P.M. on the same date in the Council Chambers, Torrance City Hall.

All responses must include the following components:

e Proposer's Response (Section I of this document). You must submit your response on
the forms provided. (If additional space is required, please attach additional pages.)

s Proposer’s Affidavit (Attachment 1)
Any questions regarding this proposal should be directed to:

Jim Mills
Transit Administration Manager
Torrance Transit System
310-618-6291
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CITY OF TORRANCE
3031 Torrance Bivd.
Torrance, CA 90503

RFP NO. RFP B2008-02

Request for Proposal for the Provision of Operations and Maintenance Services
for the Municipal Area Express (MAX) Commuter Bus Service

SECTION I: RFP INSTRUCTIONS AND INFORMATION

Notice is hereby given that sealed proposals will be received in the office of the City Clerk, City Hall,
3031 Torrance Boulevard, Torrance, CA, 90503, until 2:00 p.m. on Thursday, January 17, 2008 and will
be opened and publicly read aloud at 2:15 p.m. on the same date in the Council Chambers, Torrance
City Hall. You are invited to be present at the opening of proposals. An original and two copies of each
proposal must be submitted in a sealed envelope and clearly marked: “Proposal for the Provision of
Operations and Maintenance Services for the Municipal Area Express (MAX) Commuter Bus Service,

RFP B2008-02.”

Proposal Form:

The proposal must be made on the form provided for that purpose, enclosed in a sealed envelope, and
marked “Proposal for the Provision of Operations and Maintenance Services for the Municipal Area
Express (MAX) Commuter Bus Service, RFP B2008-02" and addressed to the City Clerk, City of
Torrance, 3031 Torrance Blvd. Torrance CA. 90503. If the proposal is made by an individual, it must be
signed by that individual, and an address, telephone (and fax number if available) must be given. If
made by a business entity, it must be signed by the person(s) authorized to execute agreements and
bind the entity to contracts. A full business address, telephone (and fax number if available) must be
given. No telegraphic, fax or telephonic proposal will be considered.

Blank spaces in the proposal form must be filled in, using ink, indelible pencil, or typewriter, and the text
of the proposal form must not be changed. No additions to the form may be made. Any unauthorized
conditions, limitations, or provisos attached to a proposal will render it informal and may cause its
rejection. Alterations by erasure or interlineations must be explained or noted in the proposal form over

the signature of the Proposer.

Reservation:

The City reserves the right to revise or amend these specifications prior to the date set for opening
proposals. Revisions and amendments, if any, will be announced by an addendum to this RFP. If the
revisions require additional time to enable Proposers to respond, the City may postpone the opening
date accordingly. In such case, the addendum will include an announcement of the new opening date.

All addenda must be attached to the proposal. Failure to attach any addendum may render the
proposal non-responsive and cause it to be rejected.

The City Council reserves the right to reject any and all proposals received, to take all proposals under
advisement for a period not to exceed ninety (90) days after the date of the opening, to waive any
informality on any proposal, and to be the sole judge of the relative merits of the material and or service

2
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mentioned in the respective proposails received. The City reserves the right to reject any proposal not
accompanied with all data or information required.

This Request for Proposal (RFP) does not commit the City to award a contract or to pay any cost
incurred in the preparation of a proposal. All responses to this RFP document become the property of

the City of Torrance.

Affidavit:

An affidavit form is enclosed. It must be completed signifying that the proposal is genuine and not
collusive or made in the interest or on behalf of any person not named in the proposal, that the
Proposer has not directly or indirectly induced or solicited any other Proposer to put in a sham proposal
or any other person, firm, or corporation to refrain from proposing, and that the Proposer has not in any
manner sought by collusion to secure for itself an advantage over any other Proposer. Any proposal
submitted without an affidavit or in violation of this requirement will be rejected.

The Contract:

The Proposer to whom the award is made will be required to enter into a written contract with the City of
Torrance, in the form attached. A copy of this RFP will be attached to and become a part of the
contract. Any proposed modifications and or revisions by Proposer to the contract must be noted and

included as part of the proposal.

Standards for Evaluation of Proposals:

The MAX Policy Steering Committee (PSC) and MAX Lead Agency Staff (City of Torrance) will use the
following priorities in determining which proposal best meets the needs of the member agencies in the
MAX cooperative. The MAX PSC will be the final, sole determiner of suitability to the needs of the MAX
commuter bus service. During the evaluation process, points will be assigned to each criterion shown

up to a maximum of 100 points.

1. Financial Viability: § Points
Financial Viability will be evaluated by an analysis of assets and liabilities, plus discussions with

listed credit references.

2. Operational Management Ability: 20 Points
Extent of background and recent experience by management staff in the provision of fixed-route

transit services and of peak-hour commuter services in particular.

3. Technical Competence - Transit Operations: 20 Points
Quality and quantity of personnel and equipment to support a viable peak-hour, fixed-route
commuter transit service in the South Bay region. Quality of recent performance in operating
general public transit services of a similar nature.

4. Technical Competence — Maintenance and Facilities: 25 Points
Ability to provide timely vehicle maintenance and road service support, including comprehensive
preventive maintenance. Quality and location of servicing facilities. Quality of recent performance

of personnel on similar projects.

5. Proposed Cost per Revenue Hour and Cost per Month: 30 Points
Comparison of proposed costs for each year of proposed three-year contract and total proposed
contract cost with the proposed costs of other respondents to this RFP. All costs presented must

be justifiable.

3
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6. Green points (bonus): No more than 5 Points
A bonus of no more than 5 points may be added to the Proposer’s score for service,
maintenance, or facility practices or initiatives which exhibit exceptional environmental concem.
These practices must be described in Proposer’s submittal for consideration.

Proposals will be rated according to their completeness and understanding of the MAX service and of
the needs of its individual member jurisdictions as expressed by the MAX Policy Steering Committee.
The seven MAX member agencies, listed in alphabetical order, are:

City of El Segundo
City of Lawndale
City of Lomita
City of Los Angeles
City of Rancho Palos Verdes
City of Torrance
County of Los Angeles

Permits and Licenses:

The successful Proposer must procure all permits and licenses, including City of Torrance business
licenses, and pay all required charges and fees.

Pre-Proposal Conference:

A pre-proposal conference will be held at the time indicated below for the purpose of reviewing the
requirements of this RFP and to answer guestions from potential proposers. This pre-proposal
conference is not mandatory, but it is highly recommended for interested proposers.

Wednesday, January 9, 2008 — 2:00 pm
Torrance Transit Department
20500 Madrona Avenue
Torrance, CA 90503-3692

Vehicle Inspection Session:

The MAX fleet, to be provided for the operation of service under this RFP, will be available for
inspection by potential proposers at the following time and location:

Saturday, January 12, 2008 - 9:00 am to 11:00 am
MV Transportation
7209 East Rosecrans Ave.
Paramount, CA 90723

The City staff will use the following priorities, as well as pricing, in determining which proposal best
meets the needs of the City. The City must be the sole determiner of suitability to the City’s needs.

Proposals will be rated according to their completeness and understanding of the City's needs,
conformance-to the requirements of the technical specifications, prior experience with comparable
proposals, financial capabilities, delivery, and cost.
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CITY OF TORRANCE
3031 Torrance Bivd.
Torrance, CA 90503

RFP NO. RFP B2008-02

Request for Proposal for the Provision of Operations and Maintenance Services
for the Municipal Area Express (MAX) Commuter Bus Service

SECTION ll: TECHNICAL REQUIREMENTS

Introduction:

This RFP is intended to be as descriptive as possible. However, Proposers may not take advantage of
omissions or oversights in this document. Proposers must supply products and services that meet or
exceed the requirements of this RPF. In the event of a dispute over installation or performance, the

needs of the City of Torrance will govern.

General Requirements and Project Overview:

The MAX is a peak period, fixed-route, commuter transit service sponsored and governed by a
cooperative of seven local government jurisdictions in the South Bay region of Los Angeles County.

MAX has been in continuous operation since April 18, 1990.

The service was conceived to respond to a widespread desire among the South Bay communities to
offer their residents employed in the El Segundo area a transit solution for their daily commutes.
Implementation of this bus service was viewed as a step toward easing regional traffic congestion as

well as improving the local air quality.

Over the past two years, demand for service has increased which resulted in additional trips being
added. The average annual level of service estimated for Fiscal Years 2009 through 2011 is 7,400

vehicle revenue hours and 93,000 boardings.

- The MAX policy steering committee, comprised of representatives from the member jurisdictions,
provides policy guidance for the MAX service. Staff from the City of Torrance Transit Department
(Torrance Transit System) acts as the /ead agency for the administration and operations oversight for

the service.

Work Performed by Proposer:

A SERVICE OPERATIONS

Proposer shall operate approximately 7,400 vehicle revenue hours annually on three routes

(Route 2, Route 3 and Route 3X — Freeway Express) according to the MAX schedule. The
schedule lists bus stops served on each route. Due to the limited stop nature of the MAX
service, bus stops not specifically designated as MAX stops are not served.
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The daily service covers the moming and aftermoon peak periods. Each morning period is fifteen
hours and thirty-nine minutes and each afternoon period is sixteen hours and twenty-seven
minutes, totaling thirty-two hours and six minutes for each service day (Monday through Friday).
Please see Attachment 3 for the route schedules. See Attachment 2 for the annual schedule of
holiday service which includes days when no service is provided as well as days with limited
service as described in the Attachment.

MAX service is open to the general public and interagency transfers from other service providers
are accepted where those operators’ services intersect a MAX route. The regional EZ Transit
Pass is also accepted for boardings. Metro passes are not accepted for the MAX service.

Personnel

Proposer shall be solely responsible for the satisfactory work performance of ail employees, as
described by this RFP, or any reasonable performance standard established by the City of
Torrance. Proposer is also solely responsible for payment of all employee wages and benefits.
The Proposer shall comply with all the requirements of employee liability, worker's
compensation, unemployment insurance and social security without any additional expense to
the City of Torrance.

Proposer shall hold all the MAX participant agencies, their City Councils or Boards and each
member thereof, and every officer and employee of those agencies, free and harmless from any
and all liability, damages, claims, costs and expenses of any nature arising from alleged
violations of personnel practices. The City of Torrance shall have the right to demand removal
from the project, for reasonable cause, any personnel furnished by the Proposer. The Proposer
shall not, absent prior written notice to, and consent by the City remove or re-assign any of the
key management personnel identified in its proposal (e.g., Project Manager) at any time prior to,
or after execution of, the contract. Proposer shall obtain the City's written consent prior to
entering any subcontract affecting the service.

% Project Manéger

Proposer shall designate a Project Manager who shall oversee all aspects of the service.
Selection of the Project Manager is subject to approval of the City. Due to the critical role played
by this position in implementation of the MAX service, the Proposal submitted in response to this
RFP must name Proposer’s proposed Project Manager and specify how much of this
employee’s total time will be allocated to management of the MAX service. The Proposal must
include a detailed résumé for this individual.

City may withdraw approval of the Project Manager upon thirty (30) days written notice. City will
withdraw approval only with reasonable cause. Upon receipt of this notice from City, Proposer
must fill the position with another individual approved by City.

< Operations Manager

Proposer shall designate an Operations Manager who will oversee the scheduling of drivers and
vehicles, including dispatch services, to ensure that service is provided in a safe and timely
manner. Proposer should provide a résumé and identify how much of their total work time will
be dedicated to MAX service.
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< Supervisory Staff

All responding Proposers shall include résumés of any other supervisory staff proposed to fill

critical roles, including those of Maintenance Manager and Training Manager, including how
much of each person’s total time will be devoted to performing job duties geared toward the
provision of the MAX service mandated by this RFP and its resulting contract.

% Vehicle Operators

Proposer shall supply a sufficient number of properly qualified personnel to operate the vehicles
and to provide any other required services. Proposer shall be responsible for the recruitment,
selection, training, scheduling, supervision, discipline and any other personnel related functions
dealing with the vehicle operators. Operator wages, hours and working conditions shall comply
with all federal, state and local regulations dealing with such employment.

Proposer shall review a current Department of Motor Vehicles (DMV) report on all its bus
operator applicants and shall reject any with three or more moving violations within the past two
years or any with one (1) DUI violation within the past five years. The Proposer shall require that
all vehicle operator applicants submit employment history dating back 10 years which describes
fully the reasons for leaving each job.

Proposer shall ensure that each vehicle operator has a valid California Class B license with a “P"
endorsement and no air brake restrictions at all times. Additionally, each vehicle operator shall
possess a valid medical certificate. The Proposer must be a participant in the California DMV
pull notice program. Any bus operator employed by the Proposer who exceeds the acceptable
standards of the California DMV point system or in possession of a revoked or suspended
license will not be allowed to operate a bus for the MAX commuter service under the terms of

this RFP.

While performing duties under the terms of this RFP, all of the Proposer’s bus operators
assigned to the MAX service shall be in uniforms provided by the Proposer and approved by the
City. Such uniforms shall include driver name badges. Upon notice from the City that any
employee of the Proposer is not in conformance with this uniform policy, Proposer shall take
immediate steps necessary to correct the situation.

Safety and Training Program

Proposer shall be responsible for all operator training. Proposers shall outline a training program in their
proposal, including the total number of annual training hours required of each operator. This program
must meet all federal and state standards and be conducted by a certified instructor whose relevant
background and experience is documented in the Proposal. At a minimum, the program will include the

following areas:

Proper operation of a transit bus on the MAX routes.

General principles of defensive driving.

Proper operation of all equipment on the MAX bus including, but not limited to: wheelchair lift;
radio; non-registering farebox; and destination sign.

CA DMV regulations and specific policies for the MAX commuter service.

MAX routes and schedules and key transfer points.
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“ MAX fare structure, authorized fare media (monthly passes, tickets and inter-agency transfers)
and related policies.

“ Accident procedures and reports as mandated by this RFP and the resulting contract.

< Customer relations including: ‘courtesy to passengers’ and ‘empathy for the needs of the
disabled.’

<+ United States Department of Transportation mandated drug/alcohol training program.
Proposer shall describe how it will maintain an ongoing employee safety and training program. As part
of this program, Proposer shall check CA DMV records for accidents, vehicle code violations and valid
driver licenses of its employees at least twice a year and specifically prior to their employment.

Drug and Alcohol Testing Program

Proposer shall also document in its proposal that it is in compliance with the US DOT Drug and Alcohol
testing program as outlined in 49 CFR parts 653 & 654 and 49 CFR part 40.

Proposer will be required to provide City with the results of its drug and alcohol testing program on an
annual basis. Proposer’'s annual report of its employee test results under this program shall be due to
the City no later than March 1 of each contract year. These test resuits shall cover January 1 to
December 31 of the previous calendar year.

Dispatching and Supervision

Proposer shall provide all facilities, support equipment, supplies and personnel necessary to carry out
and sustain efficient, effective dispatching and supervisory oversight of the MAX service. Proposer shall
be responsible for the enforcement of operating policies and procedures as set forth by the MAX PSC
and City of Torrance as to ensure the safe, efficient and reliable operation of the transit service on a

daily basis.

Proposer shall have a minimum of one road supervisor, with a route service truck, equipment and
supplies, available at all times during the MAX commuter service hours of operation. Further, Proposer
must have a dispatcher or supervising employee available by telephone and radio at all times that the
MAX buses are in service. The supervising employee may be a dispatcher, operations or maintenance
supervisor, or other management employee. However, this employee must be assigned at least part of
the time to providing the transit service mandated under this RFP.

B. VEHICLE MAINTENANCE

* Bus Repair and Servicing Personnel

Proposer shall supply a sufficient number of properly qualified and trained personnel to maintain and
service the 14 transit coaches supplied by the MAX cooperative for the MAX Commuter Service.
Proposer shall be responsible for the recruitment, selection, training, scheduling, supervision, discipline
and any other personnel related functions regarding the maintenance staff. The wages, hours and
working conditions of Proposer’s vehicle repair and servicing personnel shall comply with all federal,
state and local regulations. If any of the required personnel are not assigned full time to the MAX
program, then the Proposer shall specify the portion of such empioyee’s time that will be committed to
fulfilling the maintenance requirements of this RFP.

Mechanics assigned to perform bus repair work for the MAX program shall have a minimum of four {(4)
years of relevant recent experience servicing and repairing heavy duty vehicles, buses and diesel
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powered equipment. Proposer’s maintenance staff must be trained and experienced with bus
electronics and air conditioning equipment. Proposer’s staff expertise in these specialized areas shall
be detailed in the submitted proposal.

Maintenance Training

Proposals shall include an outline of the Proposer's maintenance personnel training program. Total
annual hours of training for both new hires and existing personnel shall be specified.

C. EQUIPMENT

¢ Vehicles

The City of Torrance will lease to Proposer fourteen (14) 2002 El Dorado Transmark transit coaches for
$1.00 per year, per vehicle, including tires and the peripheral equipment listed below. Based on
historical data, the Proposer is expected to provide the base MAX service using twelve buses and two
buses for maintenance spares and emergency breakdown replacement buses.

* Each El Dorado Transmark has the following features and equipment:

« Diamond “non-registering” farebox (It is anticipated that all current fareboxes will
be replaced with new GFI Odyssey units during the life of the contract, if not
before.)

= Manual, non-electronic exterior destination curtain

» Air-conditioning

» Front-door wheelchair lift

= Airline style seating, with passenger reading lights and luggage racks
» The Proposer is responsible for providing its own mobile transit radio system.

Detailed information about the vehicles (manufacturers’' numbers and model numbers) will be available
at the vehicle inspection session on Saturday, January 12, 2008.

Proposer shall maintain all vehicles in good working condition. Proposer shall permit authorized
representatives of City to inspect the buses and any facilities or equipment used in provision of the
service at any time, including the audit of related maintenance and operating records. v

Proposer shall maintain a satisfactory California Highway Patrol (CHP) terminal inspection throughout
the period of the contract. If the Proposer receives an unsatisfactory rating from the CHP, Proposer
shall notify the City of Torrance immediately and state what actions Proposer will take to correct the
deficiency. If the California Public Utilities Commission revokes the permits to operate the buses in
service as a result of unsatisfactory inspection ratings by the CHP, a $1,000 per bus per day fine shall
be assessed the Proposer until a satisfactory inspection report is obtained.

Proposer is prohibited from the sale, assignment or sublease of MAX vehicles or equipment.
Additionally, Proposer is prohibited from using MAX vehicles or equipment for any purpose other than
the service specified by the MAX Policy Steering Committee or the City of Torrance.
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Maintenance of Equipment

Proposer shall cause all components of each bus to be maintained in proper working condition, free
from damage and malfunction. Any bus damaged in an accident shall be replaced and repaired
immediately, or as soon as reasonably possible.

Proposer shall log all bus repairs on the Work Order Card and in the Vehicle and Inspection Record for
each vehicle. Contractor shall provide fuel, lubricants, repair parts and supplies (with adequate stores of
each) as required for the timely maintenance and operation of all buses utilized in providing the MAX

service.

Proposer shall require each vehicle operator to perform a “pre-trip inspection” prior to each pull-out from
the Proposer’s bus operations and storage yard. This inspection shall cover all items related to the
safety, function and appearance of the vehicle as depicted on the Daily Inspection Card. The format of
the Dalily Inspection Card shall be agreed upon by both the Proposer and the City and will be used by

all MAX bus operators.

Proposer is responsible for maintaining a clean appearance of the MAX vehicles. Vehicle will be
washed often enough to attain a consistently clean interior and exterior appearance.

Proposer is responsible for implementing a comprehensive Preventive Maintenance (PM) program for
all MAX vehicles. Detailed records of all PM inspections, work performed and parts used will be kept by
the Proposer in a format and location readily accessible by the City of Torrance. Torrance fleet
maintenance personnel shall set specific criteria for Proposer's PM program which adhere to both the
vehicle manufacturer's specifications and to any standards set by the Federal Transit Administration for
the make/model! buses used for the MAX service.

Proposer shall provide proper vehicle storage and maintenance facilities for the garaging and servicing
of the MAX fleet and related equipment on a daily basis. Proposals shall state the specific location of
such facilities to be used under this RFP. The facilities must be available for inspection by the City of
Torrance and the MAX Policy Steering Committee during the proposal evaluation period. Also, the
proposed facilities must be located within the greater South Bay/Long Beach area, generally bordered
by Interstate 105 to the nerth, the Pacific Ocean to the South and West and the. Orange County line to

the East.
D. DAILY SERVICE OPERATIONS

System Safet

Proposer shall be responsible for the safe operation of the MAX service and shall immediately report,
and attempt to correct, any unsafe conditions involving the bus, the route and its individual bus stops.
Proposer shall be responsible for its drivers enforcing all safety rules and regulations applicable to this
service, whether they be derived from federal, state or local statutes; or specifically set forth by the MAX
Policy Steering Committee or the City of Torrance. Proposer shall be responsible for completing
thorough accident investigations and reports in conformance with established practices of the National
Safety Council, the FTA, the State of California and the City of Torrance.

Management
Proposer shall manage the MAX service according to certain operating procedures as outlined below.

o All buses shall be operated in a courteous manner with due regard for the safety, comfort and
convenience of the users of the service.

10
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+ Service shall be provided in strict conformance with the schedule set by the MAX pubilic
timetables. Proposer shall strive to maintain on-time performance in its operation of the MAX
buses according to the published schedule. Proposer shall not be responsible for failure to
provide on-time service resulting from severe weather, traffic conditions, natural disasters or
“unavoidable” vehicle breakdowns, if appropriate documentation of same can be provided to the

City of Torrance.

Notwithstanding the above caveat, the City of Torrance and the MAX Policy Steering Committee may, in
certain instances, impose liquidated damages for the following performance failures in the amounts

indicated.

s Incomplete Trip: If a service trip is not substantially completed, a fine of $1,000 per each
occurrence may be imposed. If a departure occurs later than the time for which the next
departure for such stop is scheduled to occur, such trip shall be deemed not completed.

+ Shutdown of Vehicles: If any bus is shut down as a result of an unsatisfactory rating by the
CHP (or rejected as unfit by the City of Torrance) a fine of $1,000 per day per bus may be
imposed during the shutdown. This can also include instances in which a bus is rejected as unfit

for service by the City of Torrance due to deficient condition or appearance.

* Vehicles Not Available: If any service trip is not made due to the unavailability of a bus, a fine
of $1,000 per instance may be imposed, up to a maximum of $3,000 per day.

Fare Collection

Proposer’s bus operators shall be responsible for the accurate collection of the MAX fare media. This
includes working knowledge of each type of MAX fare media and when, where and how each is to be

honored.

Proposer shall implement fare collection security policies and procedures acceptable to the City of
Torrance. The proposal shall outline these proposed policies/procedures.

Proposer shall keep an accurate accounting of all cash fares collected on a daily basis, so that the
exact amount collected can be directly deposited into the City’s bank account at least once per week.
Proposer shall be responsible for any lost or stolen passenger cash fares, prior to deposit in the City of

Torrance's account.

Project Operational Reports

These reports provide documentation of the MAX service on a daily basis. All report formats shall be
approved in advance by the City of Torrance.

« Passenger Reports: Proposer shall submit to the City of Torrance a report showing the number
of passengers boarding each bus compiled on a trip-by-trip basis for each route. Each report
shall cover one full calendar month. The report must be postmarked no later than the 15" of the
month after the reporting month (e.g., the February monthly report must be postmarked by
March 15). A fine of $3,000 will be assessed for reports postmarked after the 15™ of the month.

o Service Reports: Proposer shall submit a monthly report depicting the actual number of
revenue hours (vehicle service hours), revenue miles (vehicle service miles) and peak buses
operated each day of service on each route. The report must be postmarked no later than the
15" of the month after the reporting month (e.g., the February monthly report must be

11
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postmarked by March 15). A fine of $3,000 will be assessed for reports postmarked after the 15™
of the month.

Monthly Summaries: Proposer shall prepare a monthty summary report that includes all
aggregate operating data by route, by week and for the month. This summary shall also include
a summary of passenger complaints for the month, and any follow-up actions taken to remedy
the cause of the complaint. The report must be postmarked no later than the 15™ of the month
after the reporting month (e.g., the February monthly report must be postmarked by March 15).
A fine of $2,500.00 will be assessed for reports postmarked after the 15" of the month.

National Transit Database (NTD) Report: Proposer shall familiarize themselves with the
National Transit Database reports and reporting requirements as outlined in the Federal Transit
Administration Circulars. Proposer shall be responsible for submitting accurate data to the City
of Torrance for NTD reporting. Data for the NTD report is due 30 days after the end of the City’s
fiscal year for the previous fiscal year. All data submitted must be acceptable to the City of
Torrance staff. Failure to submit accurate data by the deadline will result in a fine of $5,000.00
per day until accurate data is received and accepted by City of Torrance staff.

Vehicle Maintenance & Accidents Reports: Files shall be maintained individually by bus for
recording of all PM and warranty repair data; and also for logging specific accident-related data

and resulting repair work.

Additional Reporting Requirements:

% Reporting at bi-monthly MAX Policy Steering Committee meetings: Reports will update
Committee on bus maintenance performance, condition of buses, significant accidents or
incidents, and other issues as directed by the Policy Steering Committee or MAX staff.

< Accident reporting: All accidents involving Proposers, dedicated MAX staff or MAX
vehicles will be reported immediately via telephone call and e-mail to City of Torrance
MAX staff. Proposer’s staff should evaluate if the accident or incident is an NTD
reportable event as soon as possible.

% Vehicle breakdowns or other significant delays in service: This should be reported
immediately to identified City of Torrance MAX staff in order to respond to
communications from service patrons.

CONTRACT PERIOD

The Proposer to whom the contract is awarded will be required to enter into a written contract with the
City of Torrance (acting as the Lead Agency for the MAX Cooperative) in the form attached to this RFP
for a term of three years: July 1, 2008 to June 30, 2011. Upon mutual agreement between the City and
the successful Proposer, the Agreement can be extended for two one-year periods. Proposer must

indicate on bid which renewal option they agree to:

Yes, we would agree to a one year renewal of the contract with terms and conditions
unchanged.

Yes, we would agree to a second year renewal with terms and conditions unchanged.

No, we would not be interested in renewing this contract.

12
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F. PROOF OF INSURANCE

Proposer must provide certificates of insurance and/or endorsements to the Torrance City Clerk before
commencement of work.

G. REGISTRATION OF CONTRACTORS

Proposer shall be licensed in accordance with the provisions of Chapter 9, Division lil of the Business
and Professional Code of the State of California.

13
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CITY OF TORRANCE
3031 Torrance Bivd.
Torrance, CA 90503

RFP NO. RFP B2008-02

Request for Proposal for the Provision of Operations and Maintenance Services
for the Municipal Area Express (MAX) Commuter Bus Service

SECTION lli: PROPOSAL

FAILURE TO COMPLETE ALL ITEMS IN THIS SECTION MAY INVALIDATE PROPOSAL.

In accordance with your "Request for Proposal," the following proposal is submitted to the City of
Torrance.

Proposal Submitted By:

Name of Company

Address

City/State/Zip Code

Printed Name/Title

Telephone Number/Fax Number
Form of Business Organization:
Please indicate the following (check one);

Corporation Partnership Sole Proprietorship

Other:

14



Business History:

How long have you been in business under your current name and form of business organization?

years

If less than three (3) years and your company was in business under a different name, what was that
name?

Contact for Additional Information:

Please provide the name of the individual at your company to contact for any additional information

Name

Title

Telephone Number/Fax Number

Addenda Received:

Please indicate addenda information you have received regarding this proposal:

Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:
Addendum No. Date Received:

No Addenda received regarding this proposal.

Payment Terms:

Are you propaosing any discounts for early payments?

Yes No

If yes, what are your discounted invoice terms?

15
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Delivery:

What is the lead time for delivery? days/weeks

References:

Please supply the names of companies/agencies for which you recently supplied comparable goods or
services as requested in this RFP.

Name of Company/Agency Address Person to contact/Telephone No.
Name of Company/Agency Address Person to contact/Telephone No.

Name of Company/Agency Address Person to contact/Telephone No.

Contents of Proposal (Require Narratives):

1. Management Operations Experience

Please describe your management staff's background and recent experience providing fixed-route,
peak-hour bus commuter service. Please address the relevant experience in this regard of your
individual management staff members proposed for assignment to this project.

2. Technical Operating Support

Please detail the quality and quantity of your firm’s personnel and equipment available to support the
peak-hour fixed-route commuter transit service. Describe relevant bus operations experience of current

personnel such as drivers, dispatchers, servicing staff and others.

3. Technical Maintenance Support

Please detail your ability to provide, prompt, effective repair and road service support for the MAX fleet.
Identify your projected road service response time for in-service bus breakdowns and your proposed
emergency repair procedures and “turn-around time”. Please include any recent comparable bus

maintenance and repair experience of your personnel

4. Proposed Costs

All respondents to this RFP are asked to include two compensation rates in their Proposal. Each rate
will be used by the Proposer to invoice the City of Torrance for services provided on a monthly basis.
One rate is the “cost per vehicle service hour*” and the other rate is the “cost per month”. Please
include an annual cost total for each fiscal year encompassed by the three-year contract (FY 2008-
2009, FY 2009-2010 and FY 2010-2011) and a Grand Total for the full three year contract term.

*Vehicle service hours are defined as time in which the MAX vehicles are in service on an assigned
MAX route in the process of picking up or dropping off passengers.
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COST PROPOSAL:

322 R

2008-2009

2009-2010

2010-2011

CONTRACT TERM GRAND TOTAL:

Proposer must complete each item with either a check mark to indicate that the item being proposed is
exactly as specified, or enter a description in the Proposer’s comments column to indicate any deviation

from the specifications of the item being proposed.

R P TR R TR T
e =22 ] SENE a
UL Sy 3 N e £ At o

Staff and operate MAX services. '
Train and supervise MAX service staff.
Keep and submit detailed records as specified
in this RFP.
Maintain, repair and dispatch buses.
Comply with all local, state and federal rules
and regulations.

B RUSR T ST Ty =

SUBMITTALS: Please indicate that the following are included with your proposal:

Check here

Submittal Requirements
if included:

Description of Management Operations Experience
Description of Technical Operating Support '
Description of Technical Maintenance Support

itemized Cost Proposal

References from Other Customers

Résumeés of Key Staff Members (Section ll, Paragraph A)
Statement of Drug & Alcohol Testing Compliance

QOutlines of Training Programs (Maintenance and Bus Operator)
Map Showing Location of Storage and Maintenance Facilities
Proposer’s Affidavit (Attachment 1)

17
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ATTACHMENT 1

STATE OF CALIFORNIA
PROPOSER'S AFFIDAVIT

COUNTY OF LOS ANGELES

being first duly sworn, deposes and says:

1. That he/she is the of
(Title of Office) (Name of Company)

hereinafter called “Proposer”, who has submitted to the City of Torrance a proposal for

(Title of RFP)
2. That the proposal is genuine; that all statements of fact in the proposal are true;

3. That the proposal was not made in the interest or behalf of any person, partnership, company, association,
organization or corporation not named or disclosed;

4. That the Proposer did not, directly or indirectly, induce solicit or agree with anyone else to submit a false or
sham
proposal, to refrain from proposing, or to withdraw his proposal, to raise or fix the proposal price of the Proposer
or of anyone else, or to raise or fix any overhead, profit or cost element of the Proposer’s price or the price of
anyone else; and did not attempt to induce action prejudicial to the interest of the City of Torrance, or of any
other Proposer, or anyone else interested in the proposed contract;

5. That the Proposer has not in any other manner sought by coilusion to secure for itself an advantage over the
other Proposer or to induce action prejudicial to the interests of the City of Torrance, or of any other Proposer

or of anyone else interested in the proposed contract;

6. That the Proposer has not accepted any proposal from any subcontractor or materialman through any proposal
depository, the bylaws, rules or regulations of which prohibit or prevent the Proposer from considering any
proposal from any subcontractor or materialman, which is not processed through that proposal depository, or
which prevent any subcontractor or materialman from proposing to any contractor who does not use the
facilities of or accept proposals from or through such proposal depository;

7. That the Proposer did not, directly or indirectly, submit the Proposer’s proposal price or any breakdown
thereof, or the contents thereof, or divulge information or data relative thereto, to any corporation, partnership,
comparny, association, organization, proposal depository, 6r to any member or agent thereof, or to any
individual or group of individuals, except to the City of Torrance, or to any person or persons who have a

partnership or other financial interest with said Proposer in its business.

8. That the Proposer has not been debarred from participation in any State or Federal works project.

Dated this day of .20

(Proposer Signature)}

(Title)
18



MAX Holiday Schedule

HOLIDAY

PROPOSED SERVICE

New Year's Day

No Service

Martin L. King Ir. Day

Regular Schedule

President’s Day

Holiday Schadule

Memorial Day

No Service

Independence Day

No Service

Labor Day

No Service

Cohunbus Day

Regular Schedule

Veteran's Day

Holiday Schedule

Thanksgiving Day

No Service

Day after Thanksgiving

Holiday Schedule

Christmas Day

No Service

December 23 to December 31

Holiday Schedule

Holiday Service Schedule

Start Times

AN P.M.
Line 2 Line 2
6:10 4:00
6:50 3:00
Line 3 Line 3
5:20 3:30
-- 4:.00
6:10 4:30
Line 3x Line 3x
é:00 340
6:40 440

ATTACHMENT 2
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MAX ROUTE SCHEDULES

2 Palos Verdes Peninsula

39

AM./NORTHBOUND

ATTACHMENT 3

READ DOWN
Hawthorne Blvd at Palaos Verdes Dr West 6:10 6:30 6:50
Los Verdes Dr 6:13 6:33 6:53
Crest Rd 6:14 6:34 6:54
Ocean Crest 6:15 6:35 6:55
Dove Rdg/Verde Rdg 6:16 6:36 6:56
Seamount/Eddinghill Dr 6:17 6:37 557
Ridge Gate Dr/Granvia Alt 6:19 6:39 5.59

Highridge/Grayslake Rd 6:21 6:41 7:01
Silver Spur Rd 6:22 6:42 7:02
Blackhorse Rd 6:23 6:43 7:03
Palos Verdes Dr North 6:24 6:45° 7:04
Rolling Hills Rd 6:25 6:47 7:05
Newton St 6:26 6:48 7.06
PCH at Hawthorne Blvd 6:27 6,49 7:07
Anza Ave 6:28 6:50 7:08

Anza Ave at Lomita Bivd 6:31 6:53 711
Sepulveda Bivd 6:32 6:54 7:13
Carson St 6:33 6:55 7:14
Torrance Bivd 6:34 6:56 7:16
Emerald St 6:35 657 7:17
Del Amo Bivd 6:36 6:58 7:18
190th St ) 6:37 6:59 7:20
Inglewood Ave at Artesia Bivd 6:41 7:03 7:24
) 166th St 6:43 7:05 7:27
Manhattan Beach Bivd at Inglewood Ave 6:46 7:08 7:29
Dow Ave 6:48 7:10 7:30
Doolittle Dr at Stop Sign 6:50 7:12 7:32
Space Park Drive Doolittie Dr 6:51 7:13 7:33
Bidg .E1 6:52 7:14 7:35
Aviation Blvd at Marine Ave 6:53 7:15 7:37
33rd St 6:54 7:16 7:38
Rosecrans Ave 6:55 717 7:39
Alaska Ave 6:56 7:18 7:40
RR Tracks 6:56 7:18 7:40

El Segundo Bivd at Aviation Blvd 6:57 7:19 7.41
Douglas St 6:59 7:21 7:43
Nash St (Green Line) 7:01 7:23 7:45
Continental Blvd 7:03 7:25 7:47
Grand Ave at Continiental Bivd 7:04 . 726 7:48
Sepulveda Blvd 7:05 7:27 7:49
Walnut Ave at Bldg S/31. 7:08 7:32 7:54
Selby at Imiperial Hwy 7:09 7:33 7:55
Imperial Hwy at Hughes Way 7:10 7:34 7:56
Nash St 7:11 .7:36 7:58
Douglas St 7:12 7:37 7:59
Aviation Green Line Station 7:15 7:40 8:02
7:20 7:45 8:07

Airport Courthouse

Aviation Green Line Station

(p.m. stop only)
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3 San Pedro/Torrance

40

A.M./ NORTHBOUND

READ DOWN
Pacific Ave at 36th St/Stephan M White Dr 520 5:50 6:10
30th St 5:21 5:51 6:11
Fort McArthur N Entrance 522 5.62 6:12
17th St 5:24 5:53 6:13
11th St at Pacific Ave 5:26 556 6:15
Oth St at Gaffey St 5:28 5:56 6:16
Weymouth Ave 9th St 5:29 5.58 6:18
Western Ave at 1st St/Santa Cruz 532 6:00 6:20
Capitol Dr 534 6:02 6:21
Westmont/Delasonde Drs 536 6:04 6:24
Palos Verdes Dr N 5:37 6:05 6:25
PCH at Western Ave 5:41 6:09 6:29
Eshelman Ave 542 6:11 6:31
Narbonne Ave 543 6:12 6:32
Pennsylvania Ave 5:44 6:13 6:33
Crenshaw Blvd 545 6:14 6:34
Crenshaw Blvd at Lomita Bivd 5.46 6:16 6:36
235th St 5:48 6:18 6:38
Sepulveda Blvd 5:50 6:20 6:40
Plaza Del Amo (Wilson Pk) 550 620 6:40
Carson St 552 6:22 6:42
Torrance Blvd 5:54 6:23 6:43
Del Amo Blvd 555 6:24 6:44
190th St 556 6.25 6:45
182nd St 5:58 6:27 6:47
Artesia Blvd 6:00 6:29 6:49
166th St 6.01 6:30 6:50
Manhattan Beach Blvd at Crenshaw Bivd 6:03 6:33 6:53
Prarie Blvd 6:05 6:33 6:55
Hawthiorne Bivd 6:05 6:35 6:55
Inglewood Bivd 6:06 6:36 6:56
Dow Ave 6:07 6.37 . 6:57
Doolittle Dr at Stop.Sign - 6:08 6:36. 6:58
Space Park Dr at Doglittle Dr. 6:09 6:39. 6:59
Bldg E1_ 6:10 6:40 7:00
 Aviation Bivd at Marine Ave 6:11 6:41. 7:01
33d St 6:12 6:42 7.02
Rosecrans Ave 6:14 6:44 7.04
Alaska Ave 6:16 6:46 7.06
RR Tracks 6:.16 646 7:06
El Segundo Bivd at Aviation Bivd 6:17 6:47 7.07
Douglas St 6:19 6:49 7:09
Nash St (Green Line) 6:20 6:50 7:10
Continental Bivd 6:21 6:52 712
Grand Ave at Continental Blvd 6.2 6:53 713
Sepulveda Blvd 6:23 6:54 7:14
Walnut Ave at Bldg S/31 6:25 6:59 7:19
Selby at Imperial Hwy 6:26 7:00 7:20
Imperial Hwy at Hughes Way 6.27 7:01 72
Nash St 6.28 7:03 7:23
Douglas St 6:29 7:04 7.24
Aviation Green Line Station . 6:32 7:.07 7:27
Airport Courthouse 6.37 712 7:32

Aviation Green Line Station

{p.m. stop only)
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3X Freeway Express/San Pedro AM /NORTHBOUND
READ DOWN
25th St at USAF Housing 6:00 6:20 6:40
White Point Dr 6:01 6:21 5:41
Westemn Ave at 25th St 6:04 6:24 6:44
Paseo del Mar at Patton Ave 6:05 6:25 6:45
Pacific Ave at Shepard 6:07 6:27 6:47
36th St/Stephan M White Dr 6:07 6.27 6:47
30th St 6:10 6:30 6:50
Fort McArthur N Entrance 6:11 6:31 6:51
17th St 6:13 6:33 6:53
11th St at Pacific Ave 6:14 6:34 6:54
Gaffey St at Sth St 6:15 6:35 6:55
El Segundc Bl at Isis Ave 6:36 6.56 7:16
Aviation Blvd 6:36 6:56 7:16
Douglas St 6:38 6:58 7:18
Nash St (Green Line) 6:40 7:00 7:20
Continental Bl 6:42 7:02 7:22
Grand Av at Continental BI 6:42 7:02 7:22
Sepulveda Bl 6:44 7:04 7:24
Walnut Ave at Bldg S/31 646 7:06 7:26
Selby at Imperial Hwy 6:46 7.08 7:26
Imperial Hwy at Hughes Way 6:48 7.08 7:28
Nash St 6:49 7.09 7:29
Douglas St 6.48 7.08 7:29
Aviation Green Line Station 6:52 7:12 7:32
Airport Courthouse Pacific Concourse Dr 6:57 717 7:37
Aviation Green Line Station (p.m. stop only)
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TECHNICAL PROPOSAL TO PROVIDE:

City of Torrance

RFP No. B2008-02, Provision of
Operations and Maintenance Services for
the Municipal Area Express (MAX)
Commuter Bus Services

PREPARED FOR:

City of Torrance
Dated: January 17, 2008

SUBMITTED TO:

Office of the City Clerk

City of Torrance

3031 Torrance Blvd.
Torrance, CA 90503
Telephone: (310) 618-6291

SUBMITTED BY:

MV Transportation, Inc.
_Mr. Kevin Klika, Vice President
MY Transportation, Inc.

360 Campus Lane, Suite 201
Fairfield, California 94534-1400
Telephone: (707) 863-8980
Facsimile: {707) 863-8793



Unconditional Satisfaction Guaranteed Warranty

MYV Transportation

MV Transportation is pleased to provide the following unconditional warranty to the City of
Torrance. In the event MV is selected to provide services pursuant to the City Request for
Proposal, No. B2008-02, in addition to any contractual warranties and remedies that the City is

entitled to uader the contract, MY will warrant its service as follows:

In the event the City is dissatisfied with MV’s service for any reason during the term of the
contract, the City may terminate the contract. In the event the contract is so ferminated, MV
will refund to the City any and all profits made by MV resulting from this contract, during the
final 12 months during the period prior to the termination.

Further, MV Transportation, Inc. guarantees that we will not sell a majority of the outstanding
common shares of the corporation during the term of any contract resulting from the City's

RFP, or during any extension thereof.

W.C. Pihl
Vice President
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360 Campus Lane, Suite 201
[airficld, California 94534
707 « 863 » 8980

(facsimile) 707 » 8G3 » 8793

We Provide Freedom™
January 15, 2008

Mt. Jim Mills, Ttansit Administration Manager
City of Tortrance

3031 Torrance Boulevard

Torrance, CA 90503

Dear Mr. Mills:

Enclosed please find MV Transportation’s proposal in response to the City of Torrance’s Request for
Proposal #B2008-02 for the operation and maintenance of the MAX Commuter Bus Service. We
appreciate our relationship with the City of Totrance and value this opportunity to serve as the City’s
transportation management firm in the new contract term.

Since MV began service on July 1, 2005, we have provided a reliable commuter option for the employees
of the El Segundo employment center. In fact, we recall the first day of service when a passenger called
stating they had missed the bus. When we inquired for more detail, the passenger stated that the bus was
actually on time, but the MAX Commuter Bus had traditionally been running ten minutes behind; this
specific commuter group had simply adjusted their personal schedules to accommodate this issue. The
passenger was excited to learn that we would be running on time going forward, and would readjust their
schedule accordingly. MV has continued to provide on time service to the MAX passengets.

We are proud of our histoty in the MAX system, and more importantly, that our passengers praise our
MAX team for a job well done. Our focus on our passengers and employees, with an overall attention to
safety and customer service, has enabled MV to work with the City to provide an excellent transportation
option for commuters. MV is excited to submit our new bid for the MAX service.

Our proposal offers an attractive blend of the setvice that you know and trust, with exciting new programs
designed to improve service. With this new contract term, MV is proposing to retain our current
management team — led by Mr. Mattin Ward, Project Manager. This teamn has led MV to forge a strong
lasting relationship with our staff, while increasing custorner satisfaction.

In our proposal you will read in detail about the many successes MV has enjoyed while operating the
MAX service. Some of these successes include:

* Improved Safety Record

» Improvement to MAX Fleet Appearance

* Installation of the DriveCam system at no charge to the City
. Develofymem of the MAX Maintenance team

* ZERO Liquidated Damages

While we are proud of the improvements and advancements that we have made in the MAX system, we
understand that ongoing changes in passenger and City needs require us to adapt quickly and efficiently
with the provision of innovative service options. MV will never settle for the status quo; we will

We Provide Freedom ™
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consistently strive to find ways to partmer with the City to enhance these services. In the new contract
term, MV 15 proposing the following improvements to the MAX system, including:

= Increased Wages and Benefits for our MAX operators and technicians.
= Secret Rider program, where secret tiders ride the service monthly and report on our service
quality to the City and our management team.

®* Web Based Comment System, providing access to the status of passenger comments at any
given moment from any computer with intemnet access and a secure password. This system also

provides customized trend reporting for the City.
* Expanded Office Space, with a focus on environmentally friendly materials.
* WiFi on all vehicles, giving our passengers the free opnon of using the intemet during their

comrute. (cost option).
* Fixed Route On-Time Performance Tracking, available through any computer with internet

access and a secure password.
* Technology to Streamline the DVI Process, through the use of the Zonar Electronic Vehicle

Inspection Report System (cost option).
We value the opportunity to once again partner with the City staff. As you assess the MAX transportation
system needs, you will almost certainly find that you need a reliable, safe contractor with the capacity to

quickly adapt to difficult wotking environments and meet any changing service requirements. MV has
taken considerable care to evaluate the current service provision and has included specific programs

designed to enhance service quality in our proposal.

As you will notice, MV’s costs have significantly increased from our original proposal for these services.
With the substantial change in the economy over the past three years, the overall cost of operations has
increased in several areas, including:

®  Opetator average wages increasing from §10.03 per hout, to $12.55 per hour

» Technician average wages incteasing from $20.00 pet hout to $25.00 per hour

= Fuel cost increase from §1.95 per gallon, to $3.51 per gallon

= An aging fleet that will require the replacement of major components (engines and transmissions)

over the next contract term .

MYV Transportaton’s vision, simply stated, is to be The Standard of Excellence in the provision of public
transportation setvices. We focus on this vision through a dynamic management approach that fosters
proactive communication and personal growth among all employees at all levels. At MV we consider
ourselves an employee driven company, literally and figuratively. By involving our employees, paying
themn well and responding to their ideas, we know that the result will bc a positively motivated tearn with
low tutnover and outstanding performance for our clients.
Responsive, ethical and honest management with a true desire to build a partnership is critical to the
success of your system. MYV recognizes the importance of this concept and will honor our word in work
and deed. I am your contact for MV, authorized to make representations for our Company. I encourage
you to select MV Transportation to continue as your partner for the provision of the City of Torrance

MAX Commuter Bus Services.

Sincerely,

M/ (~—
W.C. Pihl .
Vice President

We Provide Freedom ™
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m Proposal to the City of Torrance for Operation and Maintenance of the MAX Commuter Bus Service

Executive Summary

The City of Torrance has issued a Request for Proposals for the
MAX Commuter Bus Services — a comprehensive public
transportation system that offers commuter services to South Bay
residents working in the El Segundo employment center. This
service runs during peak commuting hours — in the morning and
aftenoon — and provides passengers safe, customer friendly
transportation.

The MAX Commuter Bus Service is the result of a need to
compensate for lost commuting options for several Southern
California cities. Currently, this service is supported by the Cities of
El Segundo, Lawndale, Lomita, Los Angeles, Rancho Palos Verdes,
Torrance, and the County of Los Angeles. Upon suggestion by the
Los Angeles County Transportation Commission (LACTC), an after
several route changes, the MAX service began in 1990.

Just three years ago, the City of Torrance selected MV as their new
partner to manage and operate the MAX service. Since MV began operation on July 1, 2005 we
have enjoyed a successful relationship and partnership with the City. MV’s MAX team ensures that
service on all three commuter routes is efficient, safe, customer frendly and on-time. We look
forward to the opportunity to remain your contractor and your partner in the ongoing development
and improvement of the MAX services.

Throughout our tenure in the MAX service, MV has worked to ensure that we provide our
passengess excellent transportation. Due to the unique nature of the system, we understand the
importance of friendly and safe service, provided through a well maintained vehicle. Our entire
MAX team has worked together, in their respective positions, to keep the vehicles attractive, the
service customer aware, and the vehicles running smoothly to keep the service on-time. And our
passengers notice. From day one of operation, we have received compliments from our MAX
customers regarding the safety awareness of our operators, the on-time performance of the routes,
and the overall friendliness of the service.

“I want to extend my great appreciation for the driver on 3C and 3D, 6:10 a.m. and 5

p.m. bus. Margie is always polite, courteous, and an excellent and safe dtiver. I
want to thank MAX and this driver for their great service”

James, Line 3 Passenger

Major Accomplishments in the MAX System

It has always been MV’s mission to provide MAX passengers with safe, reliable, cost-effective
service. With the dedication of our exemplary employees, our partnership with City staff, and the
assistance of MV’s regional team, we are proud of what we have accomplished thus far. Significant
milestones in the past contract term includes:

* DriveCam Installation, including wireless download capability. MV o
installed the DriveCam system — at no cost to the City of Torrance — DRIVECA M.

in 100 percent of the vehicle fleet, allowing our management team to """ ""** °UT oF onivine
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Proposal to the City of Torrance for Operation and Maintenance of the MAX Commuter Bus Service

evaluate and save a record of each operator’s drving performance, as well as produce reports,
statistics and counseling forms. This system produces evidence of fault in any accidents,
eliminating the chance of fraudulent insurance claims. The DrveCam System is like having a
Road Supervisor on every vehicle at all times.
Improved Safety Record, during the current contract
term. MV successfully improved the Accident
Frequency Rate of our local Paramount division (from
which we operate the MAX services) from 1.1 in 2005
to 0.39 in 2007. (Please see chart to the right) MV
has bad only one preventable accident on the
MAX services for the entire contract term. We are
proud of the safety culture developed by Mr. Martin
Ward (Project Manager) and Mr. Cesar Sanchez
(Safety Training Manager), leading to this outstanding
safety record.

Strong Maintenance Program, through the supervision of Mr. Martin Camargo, Maintenance

MV's MAX Safety Record

AFRPer 100,000 Miles

2005 2006 2007

Year

Manager. Mr. Camargo was recently recertified as an ASE Master Mechanic. His

commitment to a high standard of maintenance on the MAX fleet has resulted consistent
satisfactory ratings during CHP inspections, most recently in December 2007. Mr. Camargo
has also been instrumental in ensuring compliance with the new emissions standards in the
MAX fleet.

Improvement to MAX fleet, through the replacement of 55 seat trays — increasing the
comfort for commuting passengers. In an effort to save the City time and money, Mr. Ward
and Mr. Camargo dedicated one full weekend to install new seat trays, eliminating the need to
contract the work out and remove the seats. '

Successful adaption to route changes, resulting in only one passenger phone call requiring
assistance. MV’s MAX team worked collaboratively with the City, and with passengers, as the

‘ daily revenue hours on the Express Route were changed from 24 to 29.22. The first Monday of

the change was seamless, with 100% on-time performance achieved.
No Liquidated Damaged reccived,
during the past contract term of three
years. Through the selective process of
hiring only experienced operators for the
MAX drving team, and Mr. Ward’s
dedication to quality service, MV has
worked to ensure that trips are completed
with a focus on customer service, and
that vehicles are properly maintained to
avoid any disruption of service.

Superior Management Team

MV has recruited and retained a highly capable, professional, and steady workforce that has
provided outstanding service quality for our MAX passengers. Our expedenced MAX team is led
by Mr. Ward, who has provided -excellent management of the MAX services.
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Proposdl! to the City of Torrance for Operation and Maintenance of the MAX Commuter Bus Service

Martin Ward, our proposed Project Manager, brings more than 23 years of transportation
experience. Martin is an industry leader who oversees several contracts operating out of MV’s
Paramount location. Martin has vast experience in transportation, and has overseen teams of
nearly 600 employees. Mr. Ward has remained directly involved in the MAX contract, and his
extensive commuter expesience has positively impacted these services in all areas.

Mt. Kory Corothers, our Operations Manager for the MAX, is a highly skilled professional
with 15 years of public transportation experence. Kory is focused on providing superior
customer service and is adept in the management of transportation in the challenging Southem
California environment.

Mzs. Martin Camargo, our Maintenance Manager, is a maintenance veteran with morse than 16
years of maintenance experience. Martin brings extensive knowledge of the MAX: fleet, and is
an ASE Master Mechanic. Mr. Camargo understands that our commuting passengers expect
the very best when it comes to clean and reliable transportation. He ensures we meet their
expectations every day in this area.

Mr. Cesar Sanchez, our MAX Safety Training Manager, brings 11 years of supervisory
experience. Mr. Sanchez has been instrumental in MV’s improved safety record for this service.
He works closely with Mr. Ward and Mr. Corothers to ensure that only the operators with the
highest standard of safety and customer service are selected to be MAX operators.

Superior Support Resources:

MYV offers the City more access to corporate support profcss1onals than any other firm. With our
in-state support center, our regional staff and support personnel are onsite frequently. MV’s
centralized approach allows our local team to focus on service, rather than administrative functions.

MV’s Support manifests itself in 2 number of ways:

Active involvement of Mr. Leland Peterson, Regional Vice President for MV’s Southern
California divisions. Leland will be onsite often to assist our team and the City in the ongoing

improvement of these services.
The onsite support of Mr. Kenny Pouncey (Regional Maintenance Director) and Mr.

" Lisle Ford (Regional Safety Director), who will continue work with our local teams to

perform audits, host training, lend advice, and coordinate resources needed.

Priority on Safety:

If an operation is not safe, no -other performance
indicator will matter. MV has created a culture of
safety among our MAX team, and we will continue to
improve in this area in the new contract term. We have
implemented the following training programs and
guides for our Torrance division:

"including MV’s National System Security and

A Supetior Operator Training Program that
offers 118 hours of initial operator training and a
mandatory 8 hours customer service training

A superior ccllecton of Safety manuals,

Emergency Preparedness Plan, System Safety
Program Plan, and Safety Culture Guide programs,
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all modeled after APTA recommendations. These plans are designed to meet the changing
needs of transit by incosporating the most progressive safety and security concepts

* Implementation of DriveCam with wireless download - a proven behavior modification
tool — installed on the entire MAX fleet during the past contract term.

Moving Forword into the Next Contract Term

MYV understands that we must constantly improve the MAX service, set new benchmarks, provide
innovative ideas and exceed expectations. Through the next contract term, MV is excited and
energized to surpass our previous successes and bring this service to the next level.

Led by Mr. Ward, our current management team knows this contract well and has a tremendously
positive impact on the service. Mz Jon Monson (CEQ), Mr. Kevin Klika (President), and Mr.
Petersen, (RVP) are very familiar with this operation, and have provided Mr. Ward with a
substantial amount of support, giving our team motivation and incentive to meet the expectations
of both the City and the Commuters we serve.

We believe that MV Transportation provides the City with the best choice when movmg into the
next contract term for the following reasons:

* We Will Keep the Positive Momentum
Rolling: MV will not need to conduct a
transition. We ate able to focus on ongoing
improvements in service quality. MV will
continue to work in partnership with the City
of Torrance, improving the efficiency of the
operations and maintaining the high level of
employee morale. MV’s understanding of the
current operating environment combined with
the successful relationships we have
maintained with our employees makes MV the
desirable contractor to remain with this
service.

* We Will Maintain Positive Employee Attitude and Mosale: MV has successfully kept
employee morale high. Division awards, incentive programs, and programs that recogmze
employees for a job well done all contribute to the positive morale. It is our experience that
when our employees are satisfied with their work environment, they dedicate their focus to
safety and customer service in transporting our passengers.

* Increased Operator Wages: We are improving the wage and benefit package for our MAX
operators in compliance with the wage ordinances in the surrounding Los Angeles area. This
will ensure that driver retention remains high, as well as employee morale. The end result will
be the continued high level of customer service our passengers have come to expect — as
seniority and experience on these routes translate to an excellent passenger expedence.

* Proactive Response to the City’s Budget: In response to the RFP, MV has accounted for
the increased cost of fuel; we have also have also increased wages to be more in line with the
living wage standard in the Los Angeles region. We have done this while remaining conscious

of the City’s budgetary constraints.
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* NEW Technology to Streamline the DVI Process: MV’s proposal P
includes the additional cost. option of the Zonar Electronic Vehicle Z = NAR
Inspection Report System, which interfaces with most leading maintenance
software systems to report defects and initiate repair orders based on the inspection data, to
immediately alert the City’s shop of needed vehicle repairs.

* NEW Secret Rider program, where secret riders ride the service monthly and report on our
service quality to the City and our management team. ,

= NEW WiFi on all vehicles: In order to provide the City with additional means to market this
service and attract the new commuters, MV’s proposal includes the additional cost option of
wireless internet on all of the MAX buses. This will assist our passengers who would like to get
a jump start on their day, or catch up on e-mail during the drive home. This option will be free
to all MAX customers riding the bus.

* NEW Fixed Route On-Time Performance Tracking: To improve the City’s ability to
monitor the MAX service in real time, MV proposes the additional cost option of providing
AVL and real-time reporting through a unique application of the Nextel system. This reporting
will be available through any computer with internet access and a secure password.

* NEW Expanded Office Space: Since our Paramount operation has grown over the past
contract term, MV will be expanding our offices at the division. This will including more room
for our dispatchers and operators, and increased office space for management including Mr.
Corothers. This expansion will be done with “green” alternative materials to reduce the overall
environmental impact of our operation.

* NEW Text Message Updates: This feature gives our MAX passengers the option of either
Subscription Updates or On Demand Text Updates to keep them up-to-date on the ETA of
their bus.

*» NEW On-Time Reports: MV is offering our Spider Info iWeb Reports, which will provide
real-time and historical reporting services to the City.

* NEW Eavironmental Plan of Action: MV is proposing the use of a Toyota Prius Hybrid for
our Road Supervisor function, as well as employee education on environmental issues, and long
term energy conservation plans.

The MV Difference

Throughout the remainder of this proposal, you will read in more detail about our MAX team, the
improvements we have provided throughout the past contract term, as well as our achievements in
these services. The success of MV in our MAX operation has depended upon the formation of our
cohesive team of operators, dispatchers, and support personnel and an honest relationship with the
City. MV is proud to have such a talented and dedicated group devoted to these very important

services.

MV will ensure that the MAX services are safe, reliable, and of high quality for our passengers,
while striving to remain cost effective for the City. This may seem like a simple task; but to keep
service quality on a constant upswing, MV, in partnership with the City, must dedicate constant
attention, while remaining innovative and creative. We will never settle for the status quo.

MV’s approach to this operation is one that recognizes the responsibilities of professional
management to maximize system productivity, minimize operating costs, listen and communicate
with our passengers and the community while working towards a cleaner, safer, more efficient
transportation service. Our riders use these services by choice, and it is MV’s job to encourage

5
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them to use the MAX service, as well as provide a high service standard that will keep them coming
back. We look forward to the opportunity to continue as your partner in the next contract term.

el

ENVIRONMENTALLY FRIENDLY PROPOSAL PRODUCTION
MV's proposal is printed on Recycled, 100% post-consumer content paper. Additionaily,
environmentally friendly solid ink (wax) color was used fo print this proposal on our Xerox Phaser
printets. We have used binders that can be re-used many times over by removing /replacing the
inserted cover, spine and contents.
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2  Technical Operating Support

2.a Facility
.MV Transportation is pleased to present 7209 East

Rosecrans in Paramount as our transit facility for the City
of Torrance Commuter Bus service. This is an
outstanding facility that will more than satisfy all
requirements for the City of Torrance services.

All elements of the fadility, including vehicle fueling,
cleaning, maintenance, dispatch and operations will be
petformed at this location. It is in excellent condition.

ADMINISTRATIVE OFFICE: The facility has 1,625 SF of existing office space. This
space will support all dispatch, administration and management of the system. As
mentioned eatlier, in the first part of the next contract term, MV is expanding these offices
to include more space for dispatch, operator rest area and management.

VEHICLE SERVICING CAPABILITIES: This facility is outstanding in terms of its ability
to house the vehicle maintenance activities for the fleet. There is 4,000 SF of indoor space
to perform all vehicle service activities with 2 drive-thru service bays. There is 2 vehicle

fueling station on the premises.

VEHICLE STORAGE: There are 2 acres of paved outdoor vehicle storage space, which
will more than support storage of the current fleet as well as any future expansions. The

yard is securely fenced and lit.

VEHICLE CLEANING: There is a vehicle wash area for all vehicle cleaning, The yard is
of ample size to facilitate these activities:
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2.b Technical Support Staff Qualifications and Training

MV staffing plan for the provision of MAX service is designed to fully support reliable
service delivery while maximizing cost efficiencies. The support staffing and training
programs associated with these positions are detailed in this section. The following chart
identifies support positions assigned to the MAX service and the starting wage associated

with these positions.

Position ' Avg. Hourly Wage
Project Manager | $52.55 /| hour salary
Operations Manager $24.00 /hour salary
Maintenance Manager $33.7 4 /hour salary
Safety Training Monager $32.52 /hour salary
Road Supervisor $13.00/hour
Dispatcher $14.33/hour
Clerk $22.94/hour
A Level Mechanic $25.00/hour
B-Level Mechanic $21.10/hour
Utility Worker ' $10.50/hour

i Supervision and Dispatch Staffing Plan

MYV provides one (1) full-time, shared Road Supervisor for the provision of field
management of MAX commuter express bus service.

In recognition of the City’s desire to
provide service that is environmentally
friendly, the supervisor will utilize a
Prius Hybrid sedan to facilitate on-road
assistance in response to service issues.

MV will recruit an individual to fill this
position that has the following experience:

* Bus operating driving experience in a commuter express operation; minimum 1
year’s driving experience.

* Field supervisory experience in a commuter express operation: minimum 1
year’s supervisory experience.

The MAX road supervisory position will be supported by operation management

staff from the Paramount Division. In the event of absence or vacation, Paramount

will provide a management staff replacement.

MV will provide dispatch services throughout all MAX commuter express revenue
hours of service. This function will be performed by existing Paramount dispatch
staff with 30% of an FTE charged to the project. Dispatch of the MAX operation
can easily be accommodated within existing Division operations.
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All dispatchers assigned to the MAX service will be familiar with the service, City of
Torrance policies, route alignments and fare structures. All dispatcher’s have
received the following training in dispatch procedures.

Dispatch and Supervisor Training

The function of effective dispatching is both an art and a science. It takes a
particular talent to perform these tasks efficiently and effectively. It is our position
that this can only be learned from direct experience. Similarly, talent and ability at
dispatching can only be judged in the actual performance and not in an interview.
Their knowledge of the service area, map abilities and operations are tested and
refined during the training period. After a minimum of two weeks, or potentially
longer depending on previous experience, he/she is given the live assignment,
which is monitored by the Project Manager for a further period of one week

In addition, we cross train road supervisor and dispatch employees to maximize
flexibility and efficiency as well as to insure a shared understanding of the challenges

associated with these functions.
Supervisor Training follows this general outline:

»  Supesvisor Overview - Video, Essential Skills for Supexvising People

*  City of Torrance Policies

*  ADA Requirements

«  Driver Supervision — Including video and handouts of The Supervisor’s Role in
Administerding FTA Drug and Alcohol Regulations, Buckley Video. Includes
instruction in basic discipline, attendance proced<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>