Council Meeting of
May 10, 2011

SUPPLEMENTAL MATERIAL #1
TO COUNCIL AGENDA ITEM 12A
Honorable Mayor and Members
of the City Council
City Hall
Torrance, California

Members of the Council:

SUBJECT: SUPPLEMENTAL MATERIAL #1 TO COUNCIL AGENDA ITEM 12A

Staff has received inquiries pertaining to the scoring and results of the interview and selection
process of the proposed mixed-use workforce housing development located at 1640 Cabrillo
Avenue.

The following summarizes the point system along with staff’s findings through this supplemental
information to Council Item 12A:

i) Selection Committee Ranking; and

ii) Summary of Offerings

The Selection Committee, as described in the Council item, weighed each of the proposals
based on the following criteria, as outlined in the Request for Proposals (RFP):

e Development Entity Experience 30 pts.
e Financial Capability and Stability 25 pts.
e Development Program and Project Management 20 pts.
e Design & Aesthetics 20 pts.
¢ Responsiveness to the RFP 5 pts.
e Sustainability (Bonus) max. 10 pts.

Each proposal was ranked using a point system in each of the above categories, for a total of
100 points with 10 possible bonus points. In addition to this ranking system (Attachment A), the
Committee developed a Summary of Offerings (Attachment B) identifying the total number of
units, overall development costs, cost per unit, and City contribution required for each proposal.

Following two rounds of interviews, and several internal Selection Committee meetings, Meta
Housing Corporation (Meta) was selected as the top proposal. With a total of 45 units and an
aesthetically designed site, Meta’s development program was the most compatible with the
goals of the RFP and the Downtown Redevelopment Project Area. At a cost of approximately
$343,000 per unit, Meta’s proposal also required among the least amount of City monetary
contribution to develop the site.
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The Community Development Director continues to recommend authorization to enter into an
Exclusive Negotiation period with Meta Housing Group for the development of mixed-use

workforce housing at 1640 Cabrillo Avenue.
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Attachments:
A. Selection Committee Ranking
B. Summary of Offerings

Respectfully submitted,

JEFFERY W. GIBSON
Community Development Director
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Ted Semaan, Manager

Redevelopment and
General Plan Division



ATTACHMENT A
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ATTACHMENT B
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