FOR COUNCIL MEETING
February 8, 2011

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Community Services — Approve a Torrance Youth Council donation to
the Torrance TorBots Robotics Team.

Expenditure: $2,000

RECOMMENDATION

Recommendation of the Torrance Youth Council and the Community Services Director
that City Council appropriate $2,000 from the Youth Council Donation Account for a grant
to the TorBots Robotics Team.

FUNDING

Funding is available in the Youth Council Donation Account.

BACKGROUND

The Torrance Youth Council raises funds to promote youth activities within the City of
Torrance. These funds are placed in a donation account from which the Torrance Youth
Council makes recommendations on how to spend the money.

The Torrance Youth Council Grant Program was created with one of its purposes to
evaluate and make recommendations on providing grants to Torrance-based youth
organizations that assist with providing programs, events, or services to youth in the
community.

Groups interested in a grant must complete and submit a Grant Application in writing and
meet criteria therein. Grants are reviewed by the Torrance Youth Council, and if approved,
are recommended for funding. Grants are considered several times a year and have
been given in various amounts. After the Grant recipient's project is complete, the
organization provides a report pertaining to the program and how the grant funds were
expended.
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ANALYSIS

The Torrance TorBots Robotics Team submitted a grant application to the Youth Council
at their October 20, 2010, meeting, requesting a grant for $2,000. The Team consists of a
student-run executive board, a faculty advisor from South High School, and several
professional engineers who serve as mentors. The Torrance TorBots Robotics Team was
established in 2002 and is open to any and all high school-aged students who reside in
the City of Torrance.

The Torrance TorBots Robotics team has a current membership of twenty students
including freshmen through seniors, who attend Torrance, West, North and South High
Schools. A Torrance Youth Council Grant Application was received from the Torrance
TorBots Robotics Team indicating that the requested $2,000 in grant funds would help
offset the total costs of their robotics projects in January and February, 2011.

At their meeting on October 20, 2010, the Torrance Youth Council voted 13 in favor, 3
abstained, and 2 absent, to recommend that a grant of $2,000 be provided to the TorBots
Robotics Team. The TYC believe this grant is a worthy project that benefits students
interested in engineering and science.

Respectfully submitted,

TORRANCE YOUTH COUNCIL

Not available for signature

Andy Tsou, Chair

JOHN JONES
Comm ity Services Department

/27(// /////

CONCUR: Debble Reed, Sr. Recreation Supervisor
Staff Liaison to the Torrance Youth Council

“
Y

John Jongs
Co unf ices Director

NOTED;
f/

LeRoy J. Jagkgon
City Manag

Attachments: A) Youth Council Grant Program Information
B) TorBots Robotics Team Youth Council Grant Application
C) Excerpt from 10/20/10 Torrance Youth Council meeting minutes
ATTACHMENT A



ATTACHMENT A

Youth Council Grant Program Information

Torrance Youth Council
Grant Application and Guidelines

Background of the Torrance Youth Council

The Torrance Youth Council is an advisory board to the City Council on matters
pertaining to youth in Torrance. Torrance Youth Council is comprised of two members
representing each of the Torrance high schools, the California Academy of Math and
Science, Bishop Montgomery, EI Camino College and two members at large. Youth
Council meets on the first and third Wednesday of each month and all meetings are
open to the public. The Youth Council encourages visitors that wish to address them,
on any items related to youth in the City of Torrance, to come to their meetings.

The Youth Council holds several major fund-raisers throughout the year. Which
enables them to donate money, in the form of grants to programs and agencies that
educate, support and enrich the lives of the youth in Torrance?

Deadlines and Procedures

Grant proposals must be in writing using the application provided in the Youth Council
grant application; the application must be completed in full. Written grant applications
must be received by the Youth Council before the end of the month, in order to be
considered at the following meeting of the next month. Those submitting proposals
accepted for review will be invited to give a grant presentation, not to exceed 15
minutes in delivery, to the Youth Council at the second meeting of the month following
the receipt of the written grant application. For example, an approved written grant
request received in January will be presented to Youth Council on the third Wednesday,
of February, at 7:00 p.m. unfortunately, due to processing it can take up to three
months before you may receive your check from the Youth Council, please plan
accordingly.

Fields of Interest

The Youth Council is committed to assisting programs and agencies in the City of
Torrance that serve and enrich the lives of Torrance Youth through education, the arts,
health care, athletics, scholarships, and volunteerism. The grants are based on events
that are Community wide; no individual grants are awarded.
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Torrance Youth Council Grant Application

Please complete the following application from and required attachments, and return
them to the city of Torrance Community Services Department; 3031 Torrance Blvd.
Torrance CA 90503, attn.: Deborah Reed by the deadline stated in the guidelines.
Please print or type your responses in the space provided. If you have any questions
please call Deborah at (310) 618-2949.

Organization:

Executive Director or Board Chair/President:

Project Contact:

Address:

Telephone: Fax: E-Mail:

Total Project/Program Budget: $ Grant Request $
Duration of Proposed Project: __ months, starting in and ending in

Does this program serve only Torrance residents? D yes |:| no, if no please attach a
detailed description of all the program participants and the cities they live in.

Please describe briefly your proposed project's purpose and goals, including an
overview of your staff, participants, location, funding, and the project’s activities. Please
confine your response to the box below.

Signature of Executive Director or Board Chair/President



1. Briefly describe the history and expertise of your agency or program.
When did you incorporate, or when were you founded? What does you agency do?
What is the composition of your staff and board? Who have you traditionally
serviced or targeted?

2. What members of the Torrance community does your program impact, both
directly and indirectly. What are the age groups, from what area of Torrance, in
what economic background? Please include this information for both participants
and volunteers.

3. What are the specific needs or problems in the community that you are trying
to solve through your proposed project? How do the youth you are serving
attribute to the need or problem you are looking to solve? Identify the methods you
will use to assess your success. What will your target population have gained
through your project.

4. Describe what steps must be taken, outside of applying for this grant to
execute this project. Hiring of staff, getting volunteers, securing a location,
purchasing materials, etc. Will you work with other organizations? Who are they
and what is their role? Please include a time line if it better illustrates your plan.



5. How do you plan to evaluate the progress and success of your project? This
might include reaching a designated number of people, written feedback from
program participants, pre-and post-tests, or other evaluation instruments.

6. If your project costs more than you are requesting in this grant, how do you
plan to pay for the remainder? What steps have you already taken to get
additional funds or in-kind support, and how successful have you been?

7. If you plan to continue this project beyond the period for which you have
requested funds, how do you plan to continue paying for it?

8. (Optional) If you feel that there are important aspects of your project that we
have failed to ask you about, please include them here.



ATTACHMENT B

Torrance Youth Council Grant Application

Please compiete the following application from and required attachments, -and retum
them io the city of Torrance Community Services Department; 3031 Torrance Blvd. -
Torrance CA 90503, attn.: Deborah Reed by the deadline stated in the guidelines.
Please print or type your responses in the space provided. If you have any questions
please call Deborah at {310) 618-2949.

Organization: Tor Dots Pooot wos Teon \\GTT

Executive Director o Board ChaifPresident,_J 0€ - ou Qhrbo v -
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Total Project/Program Budget: $_28 00O GrantRequest$_ 2 .CCO

Duration of Proposed Project: | £ _months, starting in Wnvocy, _and ending in Febuoruy

Does this program serve only Torrance residenfs? [X] yes 10, if no please aftach a -
delailed description of afl the program participants end the cifies they live in.

Please describe briefly your proposed project's purpose and gbals. including an
overview of your staf, participants, location, funding, and the project’s activities. Please
confine your responise to the box below.
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Signature of Executive Director or Board Chair/President
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¢ 1. Briefly describe the history and expertise of your agency or program.
— ‘ When did you Incorporate, or when were you founded? What does you agency do?

What is the composition of your staff and board? Who have you traditionally
serviced or fargeted?
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2. What members of the Torrance community dees your program impact, both
directly and indirectly. What are the age groups, from what area of Torrance, in

what economic background? Please include this information for both participants
and volunteers.
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3. What are the specific noeds or problems in the community that you are trying -
to solve through your proposed project? How do the youth you are serving
atiribute to the need or problam you are looking to solve? Identify the methods you
wilt use fo assess your success. What will your target populfation have gained
through your project. Co .
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4. Describe what steps must be taken, outside of applying for this grant fo
execute this project. Hiring of staff, getting volunteers, securing a location,
purchasing materials, efc. Will you work with other organizations? Who are they
and what is their role? Please include a time line if it better illustrates your plan.
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5. How do you plan to evaluate the progress and success of your project? This
might include reaching a designated number of people, written feedback from
program participants, pre-and post-tests, or other evaluation instruments.
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6. If your project costs more than you are requesting in this grant, how do you

plan fo pay for the remainder? What steps have you already taken to get
additional funds or in-kind support, and how successful have you been?
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7. If you plan to continue this project beyond the period for which you have
requested funds, how do you plan to continue paying for it?
e TorBors program V5 solely fuaaed by,
donoicn f ond  Fponsorship, and Wi condinue
ixr S—‘undn’a\‘rmq 2LLockS o0 ON ongoING vosiT,

8. {Optional) If you feel that there are Important aspects of your project that we

have failed to ask you about, please include them here.
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Where possible, please provide a brief description or justification of line item. Budget should
include only costs attributed direcily to the proposed project. Use the blank lines fo show types
of expenses not printed on the form.

Requested In-Kind $ from other | Total Budget
ITEM Amqunt {fromagency) Funders
(A) {B) {C) (A+B+C
PERSONNEL/SALARIES($04/4)
{List title and % time on project)
Yesdend  ([00% Y | VA s A A4
Cheit Zndineesins (0O AN 4 A4 5T
Wieddor ” o Tinainge L T6%) . 4//4 LA i A
&)fpﬁ(O/ C}/ (/Il?lr Fdﬂh!ﬁiﬁyln) /V/4 /V/A' /V/A’ M}‘
Subtotal, Persormel %):)EO Q0
Benefits (% of personnal) $0.00
Total, Personnel ;ﬁ' O 00O
PROGRAM EXPENSES
g.?s';ilg?;t:né/ ﬁgig]tionﬁgb)er of
hoursk
[ Druee Toby (00X | WA /7% A 07
Zoltanlazl-(JOOHY | w/A NIA A M
JeSen Onada (J10OHY | /A VA MA WA
Office Supplies A/A i, 00O HNiA L, 00O
Printing/Duplicating MIA B 200 FHOO k00
xamnglPosﬁg:IDeﬁvery ;9*9{»1 4 /A B7200 200 000
terials P Ak i y
Eicatone. i) 10 e | DL, 000 $2,005 |95 000[%9,000
P’h‘fh’bl%ﬂ Jor meQ‘hms MA MIA F10.000 13/0 000
Teiephone A N/ Nz A
Rent Ak A M A AL
Local Travel (_miesx__c) NIA N/ A M /A
erf}zw@ Yunals MA /1// an R, 000 GO &, 000
Subtotal, Program expense tﬁ)%,’ o0
o ovmee 58,000
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ATTACHMENT C

EXCERPT OF MINUTES & Minutes Approved
O Minutes Subject to Approval

October 20, 2010

MINUTES OF A REGULAR MEETING
OF THE TORRANCE YOUTH COUNCIL

2. ROLL CALL/MOTIONS FOR EXCUSED ABSENCE
PRESENT: Lea Atienza, Jacqueline Bornino, , Diana Im, Tony Joo,
Jason Kim, Minji Kim, Adrian Kimmok, Phoebe Lu, Frank Masi,
Tiffany Tran, Serena Tsay, Andy Tsou, Brendon Villalobos,
,Candace Wu, Anthony Xian, Matthew Yu

ABSENT:  Nicole Cristy, Peter Vo

12) GRANT REQUEST - Torrance Tor-Bots Robotics Team

Joe Loughnboro and Megan Moylan from Torrance Robotics Team presented
their grant request to the Youth Council. They talked about the robotics Team,
and the various Chapters and some of there events, one, they went to Hickory
Elementary School and helped build robots and spread information on science
and technology.

MOTION: Brendon Villalobos, to accept the grant request to the Torrance Robotics
Team in the amount of $2,000. Tony Joo seconded. The motion carried with 13 votes
for and three abstentions.
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