Council Meeting of
July 27, 2010

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Centennial Committee Quarterly Report

RECOMMENDATION

Recommendation of the Centennial Committee that City Council accept and file the
second quarterly report from the Centennial Committee covering the period of April
2010 through June 2010.

BACKGROUND/ANALYSIS

For the past three months, the Centennial Committee has dedicated its efforts on
accomplishing the following goals:

Centennial logo

After reviewing many logo options, the full Committee voted and selected the
Centennial logo. The logo selected received the maijority of the votes. The
logo will be used to promote the Centennial throughout the City.

Centennial fundraiser

The Committee discussed the concept of a Carnival serving as a community,
fund-raising event for the Centennial Celebration. The carnival would be a
4-day event beginning on Thursday, October 13, 2011 thru Sunday, October
16, 2011. A late Saturday start was recommended to ensure the carnival
would not interfere with the Farmer's Market. Efforts would be made to
obtain sponsors for the event to maximize profits to be used to fund
Centennial events. The carnival would provide a fun-filled and wholesome
family entertainment in the City of Torrance through elements such as rides,
games, food booths and music. The Centennial Committee voted
unanimously to explore this idea. Due to his past experience in coordinating
carnival events, Don Lee volunteered to chair this fundraiser event along with
Councilman Tom Brewer, who was selected as co-chair to help coordinate
this event.

In the next quarter, the Fundraising Sub-Committee will continue to plan for
this event. A Request for Proposal (RFP) will be developed and circulated to
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select a vendor to operate the carnival. Coordination with City departments
will be conducted to ensure the success and safety of this event. A timeline
will be developed with action steps, due dates and responsible parties. City
costs that may be necessary in association with the carnival will be identified
and discussed more specifically with Council as the event evolves.

Centennial Events

The Events Committee identified the following events for celebrating the
Centennial:

Oct 2011 Light Show in the park
Nov 2011 Turkey Trot
Dec 2011 TPOA Float
Jan 2012 Rose Float and First Baby Born in Torrance
Mar 2012 Environmental Day/Clean-up Torrance
Apr 2012 Arbor Day — Plant 100 trees
May 2012 Armed Forces Day Parade
Re-dedication of the Veteran’s Wall of Honor
Jul 2012 4™ of July (uncertain)
Rock Around the Block
Aug 2012 Torrance Symphony in the Park
Oct 2012 Harvest Festival and Picnic in the Park

Other events and possible school activities will be identified in the next
6 months.

In addition, the Centennial Committee had a general discussion on the various
types of time capsules and methods to be used with a consensus that further
exploration was needed.

Centennial Committee decided to alter the meeting format. Subcommittees will
now meet monthly. The Executive Committee will meet one week prior to set
an agenda, share information about each subcommittee, and flesh out
concerns. The full committee will meet prior to the subcommittees on an as
needed basis when a vote or decision is required. Our last meeting was held
using this format and it proved to be effective. With more activities interaction
of the full committee and sub-committees will still be necessary. The
Executive committee will be the conduit between the subcommittees.



In the next quarter, the Committee will focus on promoting the Centennial.
With the logo in place the Committee can develop marketing materials to
gather sponsorships for the events, determine promotional items and methods
to sell items. The Centennial Committee will continue to work collectively on
the Carnival. In addition, the City will have selected a web design firm to
develop a Centennial website. The website will be interactive, informative and
educational. The website will provide easy access to online visitors for all
information related to the Centennial Celebration.

Respectfully submitted,

CITY COUNCIL CENTENNIAL COMMITTEE
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Laurie Love, Ed.D., Chair

Noted:
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LeRoy J.\atlson
City Manager




