Council Meeting of
June 15, 2010

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager — Approve Action Plan implementing 2008 Strategic Plan

RECOMMENDATION

Recommendation of the City Manager to approve the proposed Action Plan for
implementing the Strategic Plan adopted August 12, 2008, and the corresponding Fiscal
Year 2010-11 funding plan.

Funding

Strategic Plan Reserve $247,000
Economic Development Reserve $140,000
Downtown Redevelopment Agency (RDA) $60,000
AB939 Fund $15,000

Grant Funds
Storm Water Basin Enhancement Program $3,100,000
Transit $16,650,000
$20,212,000

BACKGROUND

On June 23, 2009, Your Honorable Body approved the methodology of Key Performance
Indicators (KP!) for measuring and monitoring work efforts of the City under the adopted
2008 Strategic Plan developed by the Community. At that time due to the significant
number of goals and sub-goals, Council requested that the Action Plan be developed on
a consolidated basis, with the combining of goals and sub-goals across all priorities with
a common indicator, measure and target.

A comprehensive review of the goals and sub-goals, and their underlying KPIs was
undertaken to achieve Council direction. Following the combining of like indicators,
measures and target, a further broader commonality was noted in the measuring of
accomplishments under the proposed Action Plan as follows:

Policy related targets in that many of the Community goals and sub-goals require
policy direction from Council;
Continuous Improvement targets with common measuring devices such as
dollars, number count and percentages; and
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Narrative targets with the goals and sub-goals focused on strategic planning.
This occurs primarily in Strategic Priority 5 “Infrastructure” where the focus is
strategic planning of infrastructure systems, inclusive of construction, replacing
and maintaining. Therefore, this priority provides three levels of insight and
strategic efforts:

Infrastructure System Planning;

Systematic Maintenance and Repairs; and

Rehabilitation and Development

The proposed Action Plan was presented to and reviewed with Council on May 18",
2010. Council accepted the format. There was, however, a request to add a metric
measurement for energy use. This has been developed (refer to Attachment A) and will
be included in the production of the approved Action Plan under the Energy Savings
Projects sub-category, currently on Page 57 of the Draft Action Plan. Additionally,
funding for the elements of the Action Plan was to be brought forward.

ANALYSIS

The documents before you this evening summarizes the Action Plan by the three
categories for review purposes and presents a funding recommendation for the Policy
and Continuous Improvement targets as follows:

Policy related targets: for review and approval of the Policy targets, the KPIs have been
sorted into policy categories with a funding recommendation for Fiscal Year 2010-11 as
follows:

(Refer to Attachment B for detail and funding source)

Policy Category 2010-11 Recommended Funding

City Council/TUSD Policy Action
Zoning Code Update Policy Action
Community Statement Policy Action
Economic Development Policy Action

N/A referral to Joint Committee
$180,000
$ 25,000
$ 80,000

Green Policy Action $ 23,000
Within the policy category, specifically the Zoning Code Update Policy, it is inclusive of 13
Key Performance Indicators, each currently with its separate time line. These time lines
will be merged into a single time line for the Zoning Code Update pending Council
approval of performing a zoning code update and funding to accomplish.

Continuous Improvement targets: for review and approval of the Continuous
Improvement targets, a summary by Strategic Priority and KPI, inclusive of a summary of
each target is presented, with a three year funding estimate for KPIs that require
additional funding beyond the current operating budget. The funding recommendation for
Fiscal Year 2010-11 by funding source is as follows:

(Refer to Attachment C for detail)

Funding Source 2010-11 Recommended Funding

Strategic Plan Reserve $ 49,000
Economic Development Reserve $ 90,000
Grants $19,750,000
AB939 Fund $ 15,000



Narrative related targets: for review and approval of the Narrative targets, a summary by
Strategic Priority and KPI, inclusive of a summary of each target is presented. There is
no accompanying funding request at this time. The significant focus of these targets is
the City’s infrastructure systems, with funding driven by the Capital Budget. The strategic
goals of the Community and the City are unanimous, that of a well functioning
infrastructure system. Therefore, the next five year capital budget will address these
common goals and a funding plan will be developed at that time for Council
consideration. (Refer to Attachment D for detail)

At the May 18, 2010 meeting, the oversight of the Strategic Plan and its accompanying
Action Plan was given some consideration with no conclusion. As part of the approval
process, Council may weigh if the oversight should under the full Council, an existing
Council Committee, or a new Council Committee, and the frequency of the overview.
The City Manager would suggest an annual review, given that the plan is long-range
target focused rather than operations focused.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER

)

By ) o g i
Mary K. Gigrdano
Assistant City Manager

CQN__CUR:

Attachments: A) Energy Metric Measurements

B) Summary of Policy Category funding and Key Performance Indicators

C) Summary of Continuous Improvement funding and Key Performance
Indicators

D) Summary of Narrative Key Performance Indicators Bound Copy of
Action Plan sorted by the three categories, for review purposes only
(Limited Distribution)

E) Bound Copy of Action Plan sorted by the three catefories, for review
purposes only (Limited Distribution)
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