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ATTACHMENT F

Transition plan for the Season’s Newsletter & Guide
Prepared by Gesuina Paras, Community Relations Specialist

In this digital age, making use of electronic tools presents a quicker way to provide information and to
realize potential savings for the City of Torrance (City). City staff recognize the opportunities presented by
technology to become more effective in distributing information and achieve savings.

With this in mind, City staff have been in the process of developing a strategy to transition one of our main
printed tools — Torrance Seasons — into a digital publication. The City of Torrance, however, has a diverse
community that includes those who are internet savvy and those who still rely on and enjoy receiving printed
forms of communication. Since Torrance Seasons has been delivered to residents since 1977, this form of
communication from the City is entrenched with some residents. So, it will take extensive notification and
time for community members to adapt to any changes to our distribution method. Should changes occur too
soon, staff is concerned that the City might see a potential drop in class registration, which is another
revenue source.

As part of the process, staff has been gathering information from other cities that have recently made this
transition. Their strategy also included notifying residents through existing electronic avenues (email,
subscription service) and some printed tools (postcard, flyers etc.). Despite this, cities such as Anaheim,
Garden Grove and Huntington Beach, reported a 30% to 40% drop in class registration upon phasing out
the printed version in a short timeframe. Such examples encourage City staff to develop a better strategy,
which includes soliciting community input, through a survey, on developing alternative ways of distribution
and an adequate time frame to reduce our reliance on the printed format while increasing our use of
electronic tools. Ultimately, a balanced approach — using some print materials and electronic tools — will
achieve effective communication and achieve savings.

Cognizant of our present budget constraints, staff developed a tentative timeline that presents an outline of
the strategy being developed. This includes implementing changes to the existing size of the publication to
realize some savings immediately. At the same time, the timeline allows time for proper notification and
changes as we evaluate the best way to achieve savings by transitioning to digital format while mitigating
adverse impact on class registration.



58

,,;twm:mb__ w‘_mE:oo o__ 3a 8 co_Sg um_n ‘Jewlo

-o1uoJ93e Bl oEEa mmEoc 0} p4e2jso

S}slj/s1oeju0 jejuswnedap jenpialipul
pue saolAIas AJIJONS ‘elpaw ‘piedjsod

1no Buipuas apnjoul Aew uonowoud (auljuo 15!l Buyew 194010 rANYA|
k o ¥ R O 2)eJndoe 8JowW Uo paseq uonnguysip paulal | Jequsideg lied
AJloN® sueunod ayjqnd ‘buiiews paisanbe) ‘sabed { Jayjoue Aq Junod sbed aonpay 1snbny b10e
uoneoiiqnd Buiuieyqo Joj suondo aAljoays ’
pue juspnud sjowold ‘s)nsal AsANs Uo paseq
sueaw 2ju0.4323}9 Jo uoowoad pue
sabueyo jo sjodew pue }S09 ‘SSaUdAIJIIYD
SS9SSE 'S}IS||/S]0rJuoD jejuswpedsp [enplalpul 1511 BuiEW Anp
PUe $30I15S AJIJONS "elpaw Uﬂ_mo«woa 3jelnooe alow uo paseq uonnqLisip pauljal aunp | Jawwng
Ino Buipuss spnjoul Aew uolowo.d ‘(auljuo ‘safed { jeuonippe Ag unod abed sonpay Aepy
‘AJION® ‘sJajunod oignd ‘Buiiew pajsanbs) ’ i
uoneslqnd Buluieyqo Joy suondo aAldsYS
pue jusphnud sjowold ‘s}jnsal ABAINS UO paseq
auluo
. ‘ . 181 Buyrew/uonnguisip sjeinooe fudy
Aions *Jejunod oygnd "Buijiew pajssnbal alow uo paseq uonnquisip pauyal ‘|n} yoJepw Bundg
- uoneoygnd Bulujelqo Joj suolido SAoS4S ‘sabed g Aq junoo abed sonpay |  Atenuge4
pue Juspnid ajowoud ‘synsal ASAINS UO paseyg '
o }si} bulrew/uonnquisip
&E:oom 90U BUILIBISP ‘sjewloy |- bm:cmﬁ el =
mc__co QoEEQ ‘SUOSBOS 9AIS09) 0} JUBM | LmQEwowo - JOJUIM
>m£ >>o; uo QEmEnwﬁ >mt:m co_SnEm_ J9QUWIBAON |
Inj ‘sebed g Aq junoo abed sonpay o
co_meLoE_ 1590190
uonnquisip eyelnooe Jayjeb ‘syewo} Jaquiaidas e LL0Z/
auluo sjowold isuoseag SAI923) 0) JUBM \snBny 0L0zZ

auljpwi} uonisuel] — SNOSYIS JONVHNOL

Aayy moy diysiepeal faAins ‘uoneslgnd |in4




59

ULIO} SUluo

pasueyua
alow 12q0100
yum Buoje Jaquieydeg lreq \M__”ww
Jewloy psjurd snbny
Jo uononpoud
pajiwir
uonnquisip pajluwij
alow 1oj paau pue s)oedwi/ssSaUdAIBYD Ainp
ssasseal ‘salielq)| ‘siayunod olgnd ounp | Jowwng
0} uonnquisip ‘yewloy oiuoJ3o9|d bujowoud Ken
sawoy o} pJeojsod {(AsAIns uo paseq
Jaquinu) uonealignd Jo uoijonNpal panuiuod
sauelqy ‘sisjunod aygnd 1dy
0} uolNqUISIp ‘yew.oy ojuoJdjse bujowoud co._m_z Bundg
sawoy 03 pJeoisod {(AsAInS Uo paseq feniga :

Il @seyd

Jaguwinu) uoniesignd Jo uolpnpal pasnuljuo)

Il 9seéyd

| 9seyd

uonip3

uoseas

Jeap

|edsty




60



61 ATTACHMENT G

STA

PARADE (5047~

o Koase ~aracde Sasta

ACe PICN wEar sinte the

NAs divways sthiveo o

whal wach Hoar

i . SR

same araount for ik

Lotrar g Fmetn g lnnmagt

rhnue 1 have 3

sty fioas

amied nurrner

o othe parage due

s beno &

WOthe teievesinn e sel guidg for the carade

gt s o

P \"ﬁ“i‘",‘ Geleet
>eal butlt Ly

%

HTMABaIEIE costs, (loat

ertanly can word Wt e Uity of Tarranes to

[ N

e g
he 548

Wonotiose 1y position o
e back on the {ioat
-Ta
{7 WOl wert
ntinge U

+

SR
LSS A A

e pare

A S VeSS o ran

Saed toats that aro o one paradeo.
gvatiable o further s v vl SO veOTR

Ty Chly o

TE S

EaniCipalior R TR Yy




62

Paradn vl

i
v S B “aon parade (re
(TR LT SRS £ £ LN SE0 Mzatm he
st ot
TR EA

Triere are rumersie Hoal ¢

parade w il the

et it

rarade | wast

FELLC HnTIOT TN A BTEVIONS

fioat apolcacts ¢ Hime 8 onen foa

t
racted from 4 sote s fioa soonsor

the [oumare

Hoveran O cenr

5N wWOrR on the
e Hoal sponser are
L3NNG Any cutrent

thal berg 3
»f the par

b

I
Wy

[RRTEER IR NI AR

e pard >

Ter e T

In conciusion

ey

President

Fresta Pargoe Floats



63 ATTACHMENT H

CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: May 14, 2010
TO: Aram Chaparyan, Assistant to the City Manager
FROM: John Jones, Community Services Director

SUBJECT: Recommended Fee Increases for the Parks and Recreation
Enterprise Fund Programs and Classes

In February 2010, the Community Services Department entered into an
agreement with Willdan Financial Services for the completion of a
Comprehensive Market Rate Study on the programs and classes offered in the
Cultural and Recreation Divisions, specifically in the Parks and Recreation
Enterprise Fund. Willdan is nearing its completion of the Study in which it
compared fees from twelve different cities and two non-profit organizations that
have programs and classes similar to those offered by the City of Torrance. The
cities included in the study were selected based on their regional and
demographic similarities in hopes of creating a real “Market Rate”. Originally
staff asked the consultant to consider using private organizations for the study,
however none were found that offered enough similar programs to justify their
inclusion.

After a preliminary review of the data provided by Willdan, staff have identified
areas of concern in terms of the information included in the report. One of the
challenges in completing a study such as this is the comparison of seemingly
similar programs without understanding the nuances that might affect a certain
fee. For example, some cities include materials costs with class fees, while
others have additional charges for materials. Another example is the size and
type of facility in which a program or class is offered, ranging from a park building
to a specifically designed studio. A third example is the types of uniforms
provided for teams, ranging from reversible jerseys to jersey tanks to screened t-
shirts.

Overall the report covers all of the focus areas that were identified in the Request
for Proposal (RFP) and provides the Department with a solid foundation for
which to build a comparison model for years to come. This Market Rate
Comparison Model, when coupled with the Subsidy Policy, will provide
Community Services Department staff with the tools necessary to monitor the
market rate without losing sight of the Department's ultimate goal of providing
quality services at affordable prices.
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The preliminary report provided staff with an ‘Average Market Rate’ for programs
and classes. This average market rate is the mean of all agencies that had
programs and classes that could be described as ‘similar’ to a Torrance class or
program. In fact, no other cities provided the full complement and variety of
programs and classes offered by the City of Torrance. When attempting to
establish an average for specific program areas, only two or three other cities
even offered similar programs. In other cases there were no similar programs,
such as the Therapeutic After School Program, providing no market rate for
these areas.

Staff from the Cultural and Recreation Divisions have reviewed their respective
areas of the report and found that there are select areas that City of Torrance
fees were below what was identified as the ‘average’ market rate for specific
programs and/or classes. Staff determined that in these targeted areas fees
would have to be increased to reach the market rate average. In some cases an
increase in fees to reach the market average would constitute a substantial jump
which would certainly have a negative impact on the respective programs and
classes. In these cases staff are exploring an incremental approach that can be
phased in over a longer period. These types of increases will further be
addressed in the Department’s Subsidy Policy, which is still in development.

Staff also found that many City of Torrance programs exceeded the average and
were, in fact, much higher than the average. For example, in the area of Adult
Softball and Basketball, it was determined that Torrance's fees represented the
highest or near the highest of all of the comparison cities included in the study.
Other examples include the City’s Teen Programs, Tennis Lessons, and the
Farmer's Market, which are all at or near the top of the market. In many other
program areas it was found that while Torrance programs did not have the
highest fees, they were above the ‘average’ market rate.

After extensive review of the preliminary report, staff have identified all program
areas in which Torrance programs were found to be below average and provided
a conservative estimate as to the additional revenue that will be generated
should these program fees be increased to the average. The following chart
shows the summary of these recommendations:

Estimated
Revenue
Division Increase
Cultural Services $30,273
Recreation $122,132
Services
TOTAL $152,250
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By setting the ‘average’ as the minimum level, it will allow staff a baseline for
which to guide the pricing of all programs, including new program areas should
they be proposed. For those programs and classes that do not have a specific
market rate, staff will use areas that are the closest in nature to the program or
class listed.

As the Market Rate Analysis nears its completion, staff will continue to work with
Willdan Financial Associates in making sure the data included in the report is as
accurate as possible. Once complete, Willdan will submit a summary report for
the Study, along with a summary of any information gathered regarding the
subsidy policies for the various organizations included in the study. With this
additional subsidy information, staff be able to complete their development of a
Subsidy Policy that will address the City's Guidelines for offering affordable
programs to youth and seniors, while being mindful of the limited General Fund
resources available to the City.

Respectfully Submitted,

Co nit Sérvices Director

Attachments: ~ A) 2010 Cultural Services Market Rate Study
B) 2010-11 Recreation Program Proposed Increases

JJ:IM:tik:adminsves\budget\5-14-10
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2010 CULTURAL SERVICES DIVISION
MARKET RATE STUDY

ATTACHMENT A

New New
Class | Revenue Year
CLASS # Class Name Current Fee Fee (100%) Avg. Fee
YOUTH CLASSES
2101.201 |CARTN DRW PAINTING 3 74.00 791 % 233 82
2103.201 |BEG. CARTOONING 3 62.00 67| $ 217 82
2103.202 |BEG. CARTOONING 3 62.00 67| $ 190 82
2104.201 |CARTOONING INT 3 62.00 67! % 190 82
2105.201 |CARTN II-SEQUEL $ 62.00 67| $ 190 82
2106.201 |TEEN CARTOON - BEG. $ 62.00 671 9% 190 82
2107.201 |CARTN - JAPANIMATN 3 74.00 791 % 233 82
2109.201 |TEEN CARTN WKSHOP 3 74.00 79| $ 233 82
2111.201 |PARENT/CHILD CLAY $ 69.00 721 % 86 82
2111.202 |PARENT/CHILD CLAY $ 83.00 86| $ 96 82
2112.201 |FAMILY CLAY FUN $ 79.00 82| % 107 82
2113.201 |KIDS/POTTERS WHEEL 3 94.00 991 $ 188 82
2113.202 |KIDS/POTTERS WHEEL $ 84.00 89( % 168 82
2114.201 |OUTRAGEOQUS CLAY $ 64.00 66| $ 69 82
2114.202 |OUTRAGEOUS CLAY $ 72.00 761 $ 135 82
2114.203 |OUTRAGEOUS CLAY 3 72.00 76| $ 157 82
2114.204 1OUTRAGEQUS CLAY $ 72.00 761 $ 141 82
2115.101 |TEEN CERAMIC $ 69.00 731 $ 150 82
2115.102 |TEEN CERAMIC $ 69.00 73| $ 150 82
2116.202 {TEEN CERAMIC WKSP $ 100.00 105| $ 158 82
2121.101 |ART HIST. THRU DRAW $ 66.00 701 $ 177 82
2122.201 |DRAWING & WATER $ 66.00 70( $ 177 82
2123.201 |IDRAW PAINT WTR KIDS $ 63.00 68] $ 187 82
2123.202 |DRAW PAINT WTR KIDS $ 63.00 68| $ 187 82
2123.203 |DRAW PAINT WTR KIDS $ 63.00 68} $ 187 82
2123.204 DRAW PAINT WTR KIDS $ 63.00 68| $ 187 82
2123.205 |DRAW PAINT WTR KIDS $ 63.00 681 % 187 82
2123.206 |DRAW PAINT WTR KIDS $ 63.00 68| $ 187 82
2124201 |DRAW PRNPLS ILLUS I $ 69.00 731 % 167 82
2124.202 |DRAW PRNPLS ILLUS | $ 69.00 73| $ 167 82
2124203 |DRAW PRNPLS ILLUS | 3 69.00 73] % 167 82
2125201 |DRAW PRNPLS ILLUS I 3 69.00 731 % 167 82
2126.201 |OIL PAINT TECH YOUTH $ 82.00 87| % 192 82
2151.201 [JEWELRY YOUTH $ 63.00 68| $ 187 82
2011.201 }YTH CREATIVE WRITE 3 80.00 83| % 117 82
2011.202 |YTH CREATIVE WRITE $ 80.00 831 % 117 82
2139.201 |A BUG'S WORLD $ 63.00 69| $ 223 82
2167.121 |CRAFT FUN $ 63.00 68| $ 187 82
2177.201 |ORIGAMI $ 63.00 68| $ 187 82
2180.201 |SEWING-BEG/ADV YTH $ 63.00 68| $ 187 82
2400.201 JART AROUND WORLD $ 59.00 64] $ 200 82
2402.201 |CERAMIC STUDIO - HS $ 67.00 711 $ 156 82
2406.201 |JEWELRY MAKING HS $ 59.00 59( $ 4 82
2203.201 |CREATIVE BALLET $ 45.00 52| $ 217 82
2204.201 |CREATIVE PRE-BALLET $ 34.00 381 % 125 82
2204.202 [CREATIVE PRE-BALLET 3 34.00 38| % 125 82
2204.203 |CREATIVE PRE-BALLET $ 34.00 38| % 125 82
2204.204 |CREATIVE PRE-BALLET $ 34.00 38| % 125 82




67

2010 CULTURAL SERVICES DIVISION
MARKET RATE STUDY

2204.205 |CREATIVE PRE-BALLET $ 34.00 38| $ 125
2205.201 |CRE PRE BALLET P & ME $ 34.00 381 % 125
2207.201 [CREATIVE BALLET FUNDAMENTALS | % 45.00 52| § 217
2220.201 |[CREAT. BALLET/TAP $ 45.00 52| § 217
2220.202 |[CREAT. BALLET/TAP $ 45.00 52] % 217
2220.203 |CREAT. BALLET/TAP $ 45.00 52( % 217
2220.204 |CREAT. BALLET/TAP $ 45.00 52( % 217
2221.201 |CREATIVE MOVE. P&M $ 34.00 38| $ 140
2221.202 |CREATIVE MOVE. P&M $ 34.00 381 % 125
2221.203 |CREATIVE MOVE. P&M $ 34.00 38| % 125
2221.204 |CREATIVE MOVE. P&M $ 34.00 38| $ 125
2222.201 |[CREAT. PRE-BALLET/TAP $ 34.00 381 % 125
2281.201 [TAP DANCE - BEG $ 45.00 511 $ 192
2281.202 |[TAP DANCE - INT $ 45.00 51| § 192
2403.201 |DANCE FOR THE HS $ 37.00 45( $ 312
2201.201 | BALLET- LEVEL 1 & 2 $ 68.00 731 $ 47
2202.201 | BALLET TECHNIQUE - LEVEL 1/2 $ 57.00 63| $ 66
2202.202 | BALLET TECHNIQUE - LEVEL 1/2 $ 56.00 62| $ 67
2202.203 | BALLET TECHNIQUE - LEVEL 1/2 $ 56.00 62| $ 67
2202.204 | BALLET TECHNIQUE - LEVEL 1/2 $ 63.00 68{ $ 59
2202.205 | BALLET TECHNIQUE - LEVEL 1/2 $ 63.00 68| $ 59
2202.206 | BALLET TECHNIQUE - LEVEL 1/2 $ 63.00 68( $ 59
2206.201 | MODERN BALLET $ 73.00 77| $ 46
2206.202 | MODERN BALLET $ 63.00 68| $ 59
2206.203 | MODERN BALLET $ 63.00 68| $ 59
2228.201 [CONTEMP/JAZZ/LYR $ 63.00 68| $ 59
2228.202 |CONTEMP/JAZZ/LYR $ 63.00 68| $ 59
2224201 | TAP/BALLET/CREATIVE $ 51.00 571 § 72
2224202 | TAP/BALLET/CREATIVE $ 51.00 571 % 72
2224203 | TAP/BALLET/CREATIVE $ 51.00 57{ % 72
2224204 | TAP/BALLET/CREATIVE $ 56.00 62| $ 74
2224205 | TAP/BALLET/CREATIVE $ 56.00 62| $ 74
2224206 | TAP/BALLET/CREATIVE $ 56.00 62| $ 74
2225201 | TAP/BALLET/JAZZ $ 63.00 68| $ 65
2225202 | TAP/BALLET/JAZZ $ 56.00 62| $ 74
2225203 | TAP/BALLET/JAZZ $ 56.00 62| $ 74
2226.201 | TAP/RHYTHM/JAZZ $ 56.00 62( $ 74
2226.202 | TAP/RHYTHM/JAZZ $ 51.00 571 % 72
2227201 | X-FACTOR DANCE PROJECT $ 90.00 921 § 17
2232.201 | POLYNESIAN BEG $ 55.00 61( $ 76
2232202 | POLYNESIAN BEG $ 55.00 61| $ 76
2232.203 | POLYNESIAN BEG $ 55.00 61| % 76
2232.204 | POLYNESIAN INT $ 55.00 61( $ 76
2232.205 | POLYNESIAN ADV $ 55.00 61{ % 76
2260.201 | B-BOY/B-GIRL BREAKING $ 73.00 771 % 41
2260.202 | B-BOY/B-GIRL BREAKING $ 73.00 771 8 41
2261.201 B-BOY/B-GIRL HIP HOP- $ 63.00 68| $ 59
2262.201 | BOYS HIP HOP FUNK $ 63.00 68| $ 59
2263.201 | BROADWAY JAZZ $ 68.00 731 $ 47
2265.201 | HIP HOP/JAZZ $ 57.00 62| $ 57
2265.202 | HIP HOP/JAZZ $ 63.00 68| $ 59
2265.203 | HIP HOP/JAZZ $ 63.00 68( $ 59
2265.204 | HIP HOP/JAZZ $ 63.00 68] 9 59
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2010 CULTURAL SERVICES DIVISION
MARKET RATE STUDY

2266.201 | JAZZ/IFUNK/HIP HOP $ 57.00 62| $ 57
2266.202 | JAZZ/IFUNK/HIP HOP $ 68.00 731 $ 52
2268.201 | TINY TOTS HIP HOP $ 51.00 57| § 72
2268.202 | TINY TOTS HIP HOP $ 56.00 62( $ 74
2268.203 | TINY TOTS HIP HOP $ 56.00 62( $ 74
2268.204 | TINY TOTS HIP HOP $ 56.00 62( $ 74
2268.205 | TINY TOTS HIP HOP $ 56.00 62| $ 74
2268.206 | TINY TOTS HIP HOP $ 56.00 621 % 74
2269.201 | X-SIGHT HIP HOP $ 90.00 92| $ 17
2300.201 |DANCE FIT YOUTH $ 53.00 59| § 192
2405.201 [FENCING HS - BEG $ 43.00 501 $ 290
2405.202 |[FENCING HS -INT $ 43.00 501 $ 290
2711.201 FENCING YOUTH BEG. $ 30.00 40( $ 333
2301.201 | SUPERKIDS FAMILY YOGA $ 90.00 93| $ 25
2351.202 | CHEERLEADING - SUPERKIDS $ 90.00 93] $ 25
2352.201 SUPERKIDS GYMNASTICS $ 90.00 93| $ 25
2352.202 | SUPERKIDS GYMNASTICS $ 100.00 103} § 25
2352.203 | SUPERKIDS GYMNASTICS $ 100.00 103 § 25
2352.204 | SUPERKIDS GYMNASTICS $ 100.00 103 § 25
2352.205 | SUPERKIDS GYMNASTICS $ 100.00 103 § 25
2352.206 | SUPERKIDS GYMNASTICS $ 100.00 103] $ 25
2352.207 | SUPERKIDS GYMNASTICS $ 100.00 103} $ 25
2352.208 | SUPERKIDS GYMNASTICS $ 100.00 103 $ 25
2352.209 | SUPERKIDS GYMNASTICS $ 100.00 103] § 25
2353.201 | SUPERKIDS FAMILY GYM $ 95.00 96 $ 5
2353.202 | SUPERKIDS FAMILY GYM $ 95.00 96| $ 5
2354.201 | SUPERKIDS PARENT AND ME $ 90.00 91| § 15
2354.202 | SUPERKIDS PARENT AND ME $ 100.00 100| § 2
2354.203 | SUPERKIDS PARENT AND ME $ 80.00 83| $ 25
2354.204 | SUPERKIDS PARENT AND ME $ 80.00 83| $ 25
2460.201 [FAMILY FUN TIME INFANTS $ 79.00 82| % 26
2460.202 [FAMILY FUN TIME INFANTS $ 79.00 82| 9% 26
2460.203 [FAMILY FUN TIME INFANTS $ 79.00 821 % 26
2461.201 [FAMILY FUN TIME 12-24 MO $ 79.00 82| % 26
2461.202 [FAMILY FUN TIME 12-24 MO $ 79.00 82| % 26
2461.203 [FAMILY FUN TIME 12-24 MO $ 79.00 82| $ 26
2462.201 [FAMILY FUN TIME 12-36 MO $ 79.00 82| % 26
2462.202 |FAMILY FUN TIME 12-36 MO $ 79.00 82| % 26
2462.203 [FAMILY FUN TIME 12-36 MO $ 79.00 82| % 26
2463.201 [FAMILY FUN TIME 24-36 MO $ 79.00 82] 9% 26
2463.202 [FAMILY FUN TIME 24-36 MO $ 79.00 821 % 26
2463.203 |FAMILY FUN TIME 24-36 MO $ 79.00 821 % 26
2463.204 |FAMILY FUN TIME 24-36 MO $ 79.00 821 % 26
2464.201 |[FAMILY FUN TIME 36-59 MO $ 79.00 82§ 26
2464.202 |FAMILY FUN TIME 36-59 MO $ 79.00 82| $ 26
2464.203 [FAMILY FUN TIME 36-59 MO $ 79.00 82| § 26
2464.204 [FAMILY FUN TIME 36-59 MO $ 79.00 821 % 26
2465.201 [FAMILY FUN TIME MUSIC & MOVEMEN] $ 79.00 82| % 26
2465.202 [FAMILY FUN TIME MUSIC & MOVEMEN] $ 79.00 82| § 26
2465.203 |[FAMILY FUN TIME MUSIC & MOVEMEN] $ 79.00 82| % 26
2465.204 [FAMILY FUN TIME MUSIC & MOVEMEN| $ 79.00 821 % 26
2465.205 |FAMILY FUN TIME MUSIC & MOVEMEN| $ 79.00 82| % 26
2465.206 |FAMILY FUN TIME MUSIC & MOVEMEN{ $ 79.00 82| % 26

82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82
82




69
2010 CULTURAL SERVICES DIVISION
MARKET RATE STUDY

2465.207 [FAMILY FUN TIME MUSIC & MOVEMEN| $ 79.00 82| % 26
5401.201 |TAE KWON DO $ 80.00 83| § 25
5401.202 [TAE KWON DO $ 80.00 83| § 25
5401.203 [TAE KWON DO $ 80.00 83| % 25
5401.204 [TAE KWON DO $ 80.00 831 % 25
5401.205 |TAE KWON DO $ 80.00 83| § 25
5401.206 |TAE KWON DO $ 80.00 83| % 25
5401.207 |TAE KWON DO $ 80.00 831% 25
5401.208 |[TAE KWON DO $ 80.00 831 % 25
5401.209 |TAE KWON DO $ 80.00 83| % 25
5401.210 |TAE KWON DO $ 80.00 83| § 25
5401.211 |[TAE KWON DO $ 80.00 831 % 25
5401.221 |[TAE KWON DO $ 80.00 83| % 25
5401.222 |TAE KWON DO $ 80.00 83| § 25
5401.223 {TAE KWON DO $ 80.00 83| § 25
5401.224 [TAE KWON DO $ 80.00 83| § 25
5401.225 |TAE KWON DO $ 80.00 83| § 25
5401.226 |[TAE KWON DO $ 80.00 83| § 25
5401.227 |TAE KWON DO $ 80.00 831 % 25
5401.228 |TAE KWON DO $ 80.00 83| § 25
5401.229 [TAE KWON DO $ 80.00 831 § 25
5402.201 [HAPKIDO $ 80.00 83| § 25
5402.202 [HAPKIDO $ 80.00 83( % 25
5402.203 [HAPKIDO $ 80.00 83| § 25
5402.204 |HAPKIDO $ 80.00 831§ 25
5402.205 [HAPKIDO $ 80.00 83| § 25
5402.206 [HAPKIDO $ 80.00 83| % 25
5402.207 [HAPKIDO $ 80.00 83( § 25
5402.208 |HAPKIDO $ 80.00 83| § 25
5402.209 [HAPKIDO $ 80.00 83| § 25
5402.210 |HAPKIDO 3 80.00 83| % 25
5402.211 |HAPKIDO 3 80.00 831 % 25
5402.221 |HAPKIDO $ 80.00 83| $ 25
5402.222 |HAPKIDO 3 80.00 83| % 25
5402.223 |HAPKIDO $ 80.00 83| § 25
5402.224 |HAPKIDO $ 80.00 83| % 25
5402.225 |HAPKIDO 3 80.00 831 % 25
5402.226 (HAPKIDO $ 80.00 83i % 25
5402.227 [(HAPKIDO 3 80.00 831 % 25
5402.228 |HAPKIDO $ 80.00 83| % 25
5402.229 |HAPKIDO 3 80.00 831% 25
5420.201 |DOCE PARES 3 80.00 86| 57
5421.201 [HAPKIDO 3 80.00 86] $ 57
5423201 {CARDIO-KICKBOXING $ 80.00 86| $ 57
5424201 [|KUKKIDO TAEKWONDO 3 80.00 86| $ 57
5424202 |KUKKIDO TAEKWONDO 3 80.00 86| $ 57
5424203 |KUKKIDO TAEKWONDO 3 80.00 86} $ 57
5424204 (KUKKIDO TAEKWONDO $ 80.00 86| $ 57
5422.201 |KUNG FU 3 80.00 861 $ 57
2408.201 |VIOLIN HS GP-Beg/Int $ 85.00 86| $ 24
5501.201 |DRUMS $ 50.00 581 $ 276
5504.201 |GUITAR BEG 3 53.00 58| $ 162
55604.202 {GUITAR INT 3 53.00 58] $ 167
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5504.203 |GUITAR INT $ 53.00 58! $ 167 82
5504.204 |GUITAR INT $ 53.00 58| $ 167 82
5505.201 |GUITAR ACOUSTIC $ 60.00 66| $ 210 82
5505.202 |GUITAR ACOUSTIC $ 60.00 66| $ 210 82
5505.203 |GUITAR ACOUSTIC $ 60.00 66| $ 210 82
5506.101 |GUITAR ACOUSTIC ADV $ 60.00 66| $ 210 82
5507.201 [GUITAR BEATLE CRAZY $ 53.00 581 $ 167 82
5508.201 |GUITAR BEG $ 53.00 58] % 167 82
5508.202 |GUITAR BEG $ 53.00 58) $ 167 82
5509.201 |PIANOI $ - 80.00 841 % 80 82
5509.202 {PIANO| $ 80.00 821% 37 82
5509.203 [P!IANO | $ 80.00 82($ 37 82
5509.204 |[PIANO | $ 80.00 82| % 37 82
5509.205 |[PIANO| $ 80.00 821 % 37 82
5509.206 |[PIANO | $ 80.00 821 % 37 82
5509.207 [PIANO | $ 80.00 82| $ 37 82
5509.208 |PIANO | $ 80.00 821 % 37 82
5509.209 ([PIANO I $ 80.00 821'% 37 82
5509.210 |PIANO| $ 80.00 821 $ 37 82
5509.211 |PIANO| $ 80.00 82| % 37 82
5509.212 {PIANO| $ 80.00 821 % 37 82
5509.213 |[PIANO| $ 80.00 821 % 37 82
5509.214 |PIANO | $ 80.00 821 % 37 82
5509.215 |PIANO| $ 80.00 82| $ 37 82
5509.216 |PIANO $ 80.00 82! § 37 82
5509.217 |[PIANO | $ 80.00 82| $ 37 82
5509.218 |[PIANO | $ 80.00 82| % 37 82
5510.201 [PIANO {-BEG/PRIMER $ 80.00 82| % 37 82
5510.202 |PIANO I-BEG/PRIMER $ 80.00 82( % 37 82
5510.203 |PIANO I-BEG/PRIMER $ 80.00 821 % 37 82
5510.204 {PIANO I-BEG/PRIMER $ 80.00 821 % 37 82
5512.201 |PIANO Il - INT LVL 1/2 $ 89.00 90| $ 14 82
5512.202 [PIANO Ii - INT LVL 1/2 $ 89.00 90} $ 14 82
5513.203 {PIANO II - INT LVL 1/2 $ 89.00 90| $ 14 82
5513.204 [PIANO Il - INT LVL 1/2 $ 89.00 90] % 14 82
5513.205 |PIANO Il - INT LVL 1/2 $ 89.00 90{ $ 14 82
5513.206 |[PIANO Il -INT LVL 1/2 $ 89.00 90| $ 14 82
5514.201 |PIANO FOR PRESCHOOL $ 80.00 82| % 37 82
5518.201 |VIOLIN (group)-Beg/Int $ 100.00 101} $ 15 82
5518.202 |VIOLIN (group)-Beg/Int $ 100.00 101} $ 15 82
5518.203 |VIOLIN (group)-Beg/int $ 100.00 101) $ 15 82
2610.101 |[YOUTH THEATRE $ 375.00 379| $ 26 82
2451.201 | Lollipop Tree-Greenwood $ 206.00 206| $ 23 82
2451.202 |[LOLLIPOP TREE-MCMASTER $ 206.00 206] $ 21 82
2451.203 |LOLLIPOP TREE-WALTERIA $ 206.00 206} $ 21 82
2452.201 |FUN & FRIENDS-GREENWOOD $ 338.00 339 $ 61 82
2452.202 [FUN & FRIENDS-MCMASTER $ 338.00 339| $ 61 82
2453.201 |[KINDER KLASS-WALTERIA $ 338.00 339| $ 61 82
2453.202 |KINDER KLASS-WALTERIA $ 450.00 4511 $ 62 82
6853.201 |American Sign Laguage $ 45.00 48( $ 82 82
6853.202 |American Sign Laguage $ 53.00 56} $ 85 82
CATEGORY AVERAGE $ 77.90 82| $ 20,925
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New New
Class | Revenue Year
CLASS # Class Name Current Fee Fee {100%) Avg. Fee
ADULT CLASSES
3119.201 |CERAMICS - OPEN FR AM $ 63.00 65] $ 104 63
3119.202 |CERAMICS - OPEN FR AM $ 63.00 65} $ 104 63
3119.203 |CERAMICS - OPEN FR AM $ 141.00 143| $ 105 63
3021.201 |ART HISTORY $ 86.00 941 $ 101 63
3130.203 |FUND OF OILS $ 122.00 130] $ 96 63
3193.201 |PHOTOSHOP $ 110.00 1171 $ 86 63
3194.201 | DIGITAL CAMERA $ 85.00 93| $ 136 63
3233.201 |BELLY DANCING BEG $ 50.00 53| $ 113 63
3233.202 |BELLY DANCING INT $ 56.00 591 $ 114 63
3233.203 |BELLY DANCING BEG $ 56.00 59( % 114 63
3233.204 |[BELLY DANCING BEG $ 56.00 59| $ 114 63
3234.201 |BELLY DANCE INT/ADV $ 68.00 721 $ 119 63
3235.201 |BELLY DANCE INTRO $ 50.00 531 % 113 63
3237.201 |BELLY - TRIBAL $ 50.00 541 $ 138 63
3237.202 |BELLY - TRIBAL $ 50.00 53 $ 113 63
3251201 |SCOTTISH DANCE $ 60.00 65 % 178 63
3251.202 |SCOTTISH DANCE $ 60.00 65| % 178 63
3258.201 | WORLD BEAT DANCE $ 68.00 701 $ 73 63
3281.201 |TAP DANCE INT ADULT $ 54.00 571 % 84 63
3280.201 [TAP DANCING BEG $ 54.00 571 $ 125 63
3280.202 |TAP DANCING INT $ 54.00 571 % 122 63
3280.203 |TAP DANCING INT $ 54.00 571 $ 122 63
3230.201 | BALLROOM DANCING -BEG $ 76.00 831 % 97 63
3231.201 BALLROOM DANCING -BEYOND $ 76.00 83 % 97 63
3241.201 | CHA CHA FOR COUPLES $ 76.00 83| % 97 63
3240.201 |FLAMENCO BEG $ 56.00 63| % 72 63
3240.202 |FLAMENCO BEG $ 50.00 571 $ 72 63
3259.201 | LINE DANCING $ 56.00 65| $ 159 63
3246.201 | POLYNESIAN ADV $ 64.00 701 $ 70 63
3247.201 | POLYNESIAN BEG $ 64.00 701 $ 70 63
3248.201 | POLYNESIAN INT $ 64.00 701 $ 70 63
3250.201 | SALSA & MERENGUE $ 56.00 63 $ 97 63
3235.201 | SQUARE DANCING - CALLERLABB1 |'$ 45.00 551 % 226 63
3253.201 | SQUARE DANCING - CALLERLABB2 | $ 45.00 55| $ 226 63
3255.201 | SQUARE DANCING - CALLERLAB M2 | $ 45.00 551 $ 226 63
3256.201 | SWING, EAST COAST $ 56.00 63 $ 97 63
3310.205 | PILATES BASED BODY $ 116.00 171 % 15 63
3311.201 | PILATES BASED BODY-INTRO $ 72.00 731 % 18 63
3314201 [SLOW MORNING STRETCH $ 67.00 67| % 6 63
3318.201 | TAI CHI CHUAN - BEGINNING $ 45.00 481 $ 26 63
3318.202 | TAI CHI CHUAN - REVIEW $ 45.00 48| $ 26 63
3322.201 | YOGA - CONTINUING $ 52.00 541 $ 36 63
3322.202 | YOGA - BEGINNING $ 52.00 541 $ 36 63
3322.203 | YOGA - CONTINUING $ 61.00 65| $ 82 63
3322.204 | YOGA - CONTINUING $ 52.00 54| $ 36 63
3322.205 | YOGA - CONTINUING $ 52.00 541 $ 36 63
3322.206 | YOGA - BEGINNING $ 52.00 541 $ 36 63
3322..207 | YOGA - CONTINUING $ 52.00 541 $ 36 63

[e)]
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3322..208 YOGA - CONTINUING $ 52.00 54| $ 36 63
3322..209 | YOGA - CONTINUING $ 52.00 541 $ 36 63
3322.21 YOGA - BEGINNING 3 52.00 541 $ 36 63
3325.201 YOGA MID DAY BREAK 3 24.00 26| $ 45 63
3327.201 |AEROBIC DANCE 3 43.00 48] $ 139 63
3327.202 |AEROBIC DANCE 3 43.00 461 $ 139 63
3300.201 |ARMS ABS THIGHS 3 21.00 231 % 146 63
3300.202 |ARMS ABS THIGHS 3 21.00 23] % 146 63
3324.201 |[BACK TO BASICS (2/WK) 3 67.00 711% 238 63
3301.101 |BELLY DANCE FITNESS 3 43.00 461 $ 139 63
3301.102 |BELLY DANCE FITNESS 3 43.00 48] $ 139 63
3302.101 |BOLLYWOOD FITNESS 3 43.00 46| $ 139 63
3303.201 |CARDIO DANCE WKOUT 3 39.00 42| $ 135 63
3304.201 |CIRCUIT TRAINING(3/wk) 3 85.00 90| $ 290 63
3306.201 |DANCE INTO SHAPE (W) 3 39.00 42t $ 135 63
3306.202 |DANCE INTO SHAPE (F) $ 39.00 42 $ 135 63
3307.201 |DANCE MVMT MIND BODY 3 56.00 57| $ 22 63
3308.201 |DANCERCISE 3 67.00 67( % 6 63
3309.201 |[NIA 3 50.00 52{ $ 85 63
3326.201 |NIA MIDDAY 3 32.00 33| $ 27 63
3312.201 |SALSA EXERCISE 3 34.00 371 % 192 63
3313.201 |SALSA EX - ZUMBA 3 39.00 42| $ 214 63
3315.201 {STEP & SCULPT (1/wk) 3 32.00 36! $ 221 63
3315.202 |STEP & SCULPT (2/wk) 3 67.00 721 % 278 63
3315.203 |[STEP & SCULPT (2/wk) 3 67.00 711 $ 238 63
3315.204 |[STEP & SCULPT (2/wk) 3 67.00 711 $ 238 63
3316.201 |STEP INTO FITNESS(3/wk) 3 85.00 901 $ 290 63
3319.201 |[TAP INTO SHAPE 3 42.00 451 % 144 63
3321.201 |WEIGH TO GO 3 36.00 401 $ 221 63
3328.201 |WORLD DANCE WO 3 39.00 421 % 135 63
3711.201 [FENCING ADULT BEG. 3 30.00 361 % 196 63
5515201 [PIANO FOR SENIORS 3 80.00 82| % 32 63
5515202 [PIANO FOR SENIORS $ 80.00 821 % 32 63
5515.203 |PIANO FOR SENIORS 3 80.00 82| % 32 63
5515.204 |PIANO FOR SENIORS 3 80.00 82( % 32 63
5541.201 |VOICE FOR ADULTS $ 140.00 141] $ 16 63
CATEGORY AVERAGE $ 59.12 63| $ 9,348

REVENUE INCREASE FOR 2010-2011 $ 30,273
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& ATTACHMENT |

CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: April 21, 2010
TO: John Jones, Community Services Director
FROM: Jason Minter, Senior Business Manager

SUBJECT: Discussion — Budget Reduction Scenarios

Focus Areas: Utility Recovery for Park Facility Usage

Estimated Savings/Additional Revenue: $71,340

Create/increase Field Rental Fees: Currently the City charges $15.00 per field
per hour for sports field use, including practices, games, and tournaments. This
fee does not apply to youth non-profit organization regular season and playoff
games or to short-term two hours permits. Youth Sports organizations make up
the largest user of sports fields in the City, and include teams from AYSO, Little
League, Girls Softball, and American Youth Football. Youth non-profit sports
organizations do not pay for use of the fields, however they are charged light
fees for any light usage at the fields.

It has been a fundamental principle that the City not charge youth non-profit
organizations for use of the fields for regular league practice and/or games.
These same groups are charged for tournaments that serve as fundraisers for
their organizations, however. Staff estimate that between 4,500 and 5,000 hours
are permitted for youth sports practices and games, all without fees for hourly
field usage. These hours are split between 15 organizations, including:

AYSO Region 15 AYSO Region 16

Riviera Little League Torrance American Baseball
North Torrance Girls Softball Torrance Girls Softball

South Bay Diamonds Sansei Baseball

Torrance Babe Ruth North Torrance Little League
United States Youth Volleyball Torrance American Youth Football
St. Catherine School Nativity School

St. James School

While it is not the intention to balance the City’'s budget on the backs of youth
sports organizations, it is reasonable to consider a reduced fee for use of sports
fields to ensure that fields in use are being maximized, and that funding is
provided for the proper upkeep and maintenance of the fields. With field space in
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high demand, non-profit groups that provide high volume year-round sports
would be required to pay fees for usage.

One example is a proposed fee of $5.00 per hour per field. This represents 33%
of the normal rental cost. For parks such as Wilson, accommodations can be
made to allow larger areas to be divided into multiple sections for no additional
charge. Should the City begin charging youth non-profit organizations a $5.00
fee the estimated revenue would be between $22,500 and $25,000. Given that
some groups might reduce their usage based on this new fee, additional time
would be available for other non-profit groups, or for private groups willing to pay
the full field usage fee of $15.00.

To show the impact on one organization, AYSO Region 15 uses the fields for
approximately 650 hours annually. Calculating a $5.00 fee for 650 hours totals
$3,250, spread over an entire year. With enough notice, organizations can
incorporate fee increases to their program’s respective registration fees to cover
the field usage costs. A complete breakdown of youth sports organizations, their
estimated annual hourly usage, and their potential financial impacts is included in
Attachment A.

Another potential revenue source is for the City to begin charging users for short-
term two-hour permits. These permits are requested by private teams and
private parties for practices, scrimmages, or small tournaments. On an annual
basis, staff issue permits for approximately 700-800 short term permits. Should
the $15.00 hourly fee be applied to these permits, additional revenue could reach
$21,000 to $24,000. As in most cases where new fees are applied, the City
could find a decrease in users willing to pay for the short term permit. However,
in addition to the $15.00 fee, staff recommend the institution of a non-resident fee
of $25.00, as a substantial portion of these permits are issued to non-residents.

In both of these situations, any decrease in usage would result in decreased
revenue, however it will also result in less impact on the fields. Decreased turf
usage allows for better maintenance, as the City looks to incorporate a Turf
Management Plan into its operations and field usage schedules.

Increase Light Fees: Currently the City charges $15.00 per hour for all groups
using lights on the sports fields. This includes youth non-profit organizations as
well as private rentals. In 2009, City Council approved light fees in a range of
$15.00 to $25.00 per hour. After a survey of California cities, it was determined
that the light fee of $15.00 is below average. However, should field usage fees
be applied, especially to non-profit organizations, it may be difficult for these
groups to handle the new fees and any increase to their light usage fees.

One possible area for increase is the creation of a non-resident group light fee,
with a possible increase of $10 per hour for non-resident groups. While non-
resident groups are typically the last groups given the opportunity to book fields,
and since very few have booked permits recently, the additional revenue is
minimal.
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Createl/lncrease Park Building Fees: Currently the City charges $35.00 per
hour for residents and $45.00 per hour for non-residents per hour for private
parties to use park buildings on the weekends. During the week, however, non-
profit organizations are allowed to use the buildings for free. The following non-
profit groups use various park buildings:

Boy Scouts Girl Scouts Easter Seals

Silent Flyers TOPS Yarn Angels

Narcotics Anonymous Alcoholics Anonymous USCGA

RSVP Polio Support Le Leche League
Madrona Homeowner’s Hillside Homeowner’s Southern California
Association Association African Violets Society
AYSO Region 16 Little League Torrance Aikido Club
Harbor Model A South Bay Men’s Soccer

These groups use 10 City Park Buildings an average of 1,100 hours per month
for various meetings. The park buildings include Alta Loma, El Nido, El Retiro,
La Romeria, Greenwood, McMaster (2 rooms), Sea Aire, Sur La Brea, and
Walteria.

Should a fee be applied for non-profit groups use of the buildings similar to that
of the field rental fees of $5.00 per hour, there is the potential for approximately
$30,000 annually. A listing of the non-profit organizations that use the buildings
and their estimated annual hourly usage and potential financial impacts has been
included in Attachment B.

Summary: The following chart shows the potential increases in revenue for the
three areas identified above.

Youth non-profit organization field use fee $22,800
($5.00 per hour per field) Aftachment A

Short-term 2 hour permits $21,000
($15.00 per hour per field)

Park Building fees $27,540

(5.00 per hour per building) Attachment B
Total $71,340
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Attachment A

Estimated Hourly Field Usage and Financial Impact

Organization
AYSO Region 15
AYSO Region 16
Nativity School
North Torrance Little League
North Torrance Girls Softball
Riviera Little League
St. Catherine School
St. James School
Sansei Baseball
South Bay Diamonds
Torrance American Baseball
Torrance American Youth Football
Torrance Babe Ruth
Torrance Girls Softball
United States Youth Volleyball
TOTAL

Estimated
Annual Hours
650
700
15
160
280
550
100
20
400
35
650
400
200
300
100
4,560

Total
Estimated
Annual Cost
$3,250
$3,500
$75
$300
$1,400
$2,750
$500
$100
$2000
$175
$3,250
$2,000
$1,000
$1,500
$500
$22,800
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Attachment B

Estimated Hourly Building Usage and Financial impact

Organization

AYSO Region 16
Alcoholics Anonymous
Boy Scouts

Troop 1024

Troop 6935

Troop 966

Troop 851

Troop 948

Troop 586

Troop 1064

Troop 378

Cocaine Anonymous
Easter Seals

Girl Scouts

Troop 547

Troop 562

Troop 419

Troop 893

Troop 8865

Troop 759

Troop 7085

Troop 901

Troop 3635

Troop 7405

Troop 86

Troop 851

Troop 679

Troop 8515

Troop 2225

Troop 10635

Troop 885

Troop 78

Troop 12105

Troop 3825

Harbor Model A
Hillside Homeowner’s Association
Le Leche League

Little League District 27
Madrona Homeowner’s Association

Total
Estimated Estimated
Annual Hours Annual Cost
96 $480
216 $1,080
72 $360
96 $480
120 $600
222 $1,110
360 $1,800
456 $2,280
72 $360
228 $1,140
150 $750
630 $3,150
72 $360
72 $360
72 $360
144 $720
120 $600
120 $600
108 $540
120 $600
180 $900
84 $420
60 $300
96 $480
84 $420
24 $120
72 $360
72 $360
150 $750
120 $600
72 $360
24 $120
36 $180
30 $150
18 $90
36 $180
30 $150



Narcotics Anonymous
Polio Support

RSVP

Silent Flyers

So. California African Violets Society
South Bay Men’s Soccer
Torrance Aikido Club
TOPS

US Coast Guard Auxiliary
Yarn Angels

TOTAL

80

90
24
180
18
42
48
96
96
108
72
5,508

$450
$120
$900
$90
$210
$240
$480
$480
$540
$360
$27,540
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Vendor Contracts

Community Services Department

QOutside Contracts at the Main Library

e The Library uses two outside contractors for staffing: one to provide employees to fill in on the
Sundays the Civic Center Library is open, and one for security guard service.

Sundays

¢ In accordance with the TLEA-AFSCME MOU, Torrance Public Library employees’ Sunday work
shifts are in addition to their regular work schedule. The Katy Geissert Civic Center Library is open
32 Sundays per year, and is minimally staffed with 15 individuals along with a Senior Librarian to
serve as “building supervisor,” a custodian, and a security guard. Torrance Public Library employees
are given first choice to work Sundays in addition to their regular work week. Full-time employees
are paid overtime at time and one half plus a 10% premium; part-time employees are paid straight
time plus a 10% premium.

e The positions not filled by Torrance Library employees are contracted out to Advanced Information
Management (AIM), a contract service that provides staffing assistance especially for libraries. AlM
is a well-regarded employment agency that furnishes both professional degreed staff (Reference
and Youth Services Librarians) that is able to respond to the information needs of adult and youth
patrons using the Library on Sundays, as well as clerical and entry-level workers. While there are
some Library employees who voluntarily work on Sundays, there is not sufficient Torrance staff to
cover all the dates scheduled. The Library needs to maintain a contract with a library employment
agency (AIM) to insure that sufficient staff is available to cover public service desks on Sundays.

Security Guard

e The Katy Geissert Civic Center Library has a contract with the company Security Patrol
Management to provide a security guard Mondays — Thursdays from 3-9 p.m., Fridays from 3 — 6
p.m., Saturdays from 10 a.m. to 5:30 p.m., and 32 Sundays per year from 12:30 — 5:30 p.m. The
guard is essential to insure public and staff safety and welfare and is often called upon to handle or
back up staff for a wide range of incidents that occur in the building.

e Although Library staff is trained in customer service, conflict resolution, and emergency procedures,
none has security guard experience or training. With the increasing frequency of negative patron
interactions and the need to enforce Library Standards of Behavior, the City would have to provide
in-house security services for the Library to forego this contract.

QOutside Contracts at Recreation Facilities

Custodial Services

e Currently, the Park Services Division staff clean and maintain the restrooms in our city parks, with
the exception of the Dee Hardison Sports Center and Wilson Roller Hockey, Madrona Marsh Nature
Center, and the Attic Teen Center which is maintained by a private custodial service. The Park
Services Division does not have the resources available to provide custodial services to these
facilities that are currently being maintained by these private custodial services. Staff have been
exploring additional options in order to save money on these service contracts by bundling them
together and sending them out as one city custodial service bid. In the past, these services have
been contracted out individually, but staff believes that the collection of these services under one city
bid will produce the same quality service at a reduced price.
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General Services Department

o The following chart provides a cost comparison for cleaning Airport administrative areas using
Contractor or City Custodial forces. Based on a straight hourly rate the Contractor is approximately
5% less than City labor.

e The following other considerations also justify use of Contractor labor for custodial services for
Airport administrative areas.

o Services are provided 7 days per week. Use of City workers to perform these services would

likely require overtime to meet this expanded schedule.

o The current roving Truck crew would need to reduce services in some areas to add the
Airport administrative areas to their multi-building schedule (5 branch libraries, Police

substations, Cable building).

o Contractor services are provided with no increase in cost regardless of sick, vacation, injury
or other absences. Custodial functions in the City do experience a reduction in services

provided during times of increased absences.

Contractor

avg 1 hour, 365 days/year
$10740 annual contract

contract/composite rate $10,740
hourslyear 365
hourly rate $29.42

Transit Department

City of Torranc

e

$64,500 annual composite rate

$64,500
2080
$31.01

K & J Janitorial Services

City of Torrance

Provides (2) Cleaning Personnel
Provides (1) on-site Supervisor
Work Schedule

Sunday; OFF

Monday- Friday 7:00 p.m.-12:00 p.m.
Saturday 1: 00p.m -8: 30 p.m.

Total : 32 hrs per week

Annual hours per year for cleaning personnel : 1,664 x 2=
3,328

On site Supervisor: 4 hours per week = 208 hours annually
Additional Cleaning Services for Special Events: 35 hours
annually

Total hours : 3,571 hours/Annual Contract Cost $ 53,625=
$15.02 per hour

25 hours
7 hours

o Custodian

¢ Annual Composite Rate
$64,500

e $64,500/2080 hours=

e $31.01 per hour
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ATTACHMENT K

City Assigned Vehicles for Emergency Response

Number of

CIass_ifications

Purpose

. Department

Communications & Info
Technology

Vehicles

Communications Supervisor

Emergency response on all radio
related matters impacting public safety
and transit operations.

Community

Senior Building Inspector

Employees are on call on an as-needed
basis 24 hours a day, 7 days a week.

Development 4 Senior Electrical Inspector Employees frequently respond to
emergencies after hours.
Employees are on call and assigned
Community Services 3 Park Services Supervisors vehicles to respond to emergencies at
City parks.
Captain L
Fire 8 Battalion Chief ;E\:]:Z? lenr:/c?StFl{geastloonnse to incidents
Fire Fighter gency P
. Sr. Building Maintainer Prompt response to call out
General Services 2 . : . . . -
Building Maintenance Supervisor {emergencies at City facilities.
Motor Officers & Sergeants
Crimes Persons Sergeant
Sergeant Call-out investigators
Police 30 Offigers Vice & Narcotics
K-9 Officers
Prompt response to call out
emergencies at City facilities.
Traffic & Lighting Supervisor
Airport Operations Supervisor Promot response to call out
Public Works 14 Public Works Supervisor pErespor :
. . emergencies in the field.
Water Services Supervisor
Water Technician Il
Total 62

The City has a total of 62 vehicles that are assi
duty. The use of City vehicles is strictly for bu

restriction.
distance.

The distribution of vehicles is as follows:

-— Public Safety:
—-—- Public Works:
-—- Field Services:

38 vehicles
14 vehicles
10 vehicles

gned to employees for emergency call out
siness use and there is a 25 mile
There are only a few employees in Public Safety that are allowed a greater







