Council Meeting of
May 25, 2010

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Recommendation to authorize a change order to add 1 year
to print and deliver the Torrance Seasons publication.
Expenditure Not to Exceed: $77,000
Ref: Bid B2008-42

RECOMMENDATION

It is the recommendation of the City Manager that the City Council authorize the
issuance of a change order to purchase order # 2009-545 that was issued to
iColor Printing & Mailing, Torrance, CA (previously A-1 Printing & Graphics,
Torrance, CA) for the amount of $77,000.00 for a new total purchase order of
$190,597.55 to print and deliver the Torrance Seasons publication.

Funding
Funding is available in the City Manager’s operating budget

BACKGROUND/ANALYSIS

The Torrance Seasons is a quarterly publication that offers City news items in
addition to a schedule of classes and programs offered by the Community
Services Department. The Torrance Seasons is mailed quarterly to all City
residences.

On October 14, 2008, Council authorized the issuance of a purchase order;
however, the item did not clearly state the purchase award was for three years at
an annual cost of $113,597.55. Due to this oversight, we have incurred expenses
for services already rendered for the printing of the Torrance Seasons Summer
issue at the cost of $19,316.00.

Since the time the purchase order was issued in the amount of $113,597.55

(inclusive of sales tax), staff has implemented new ways of doing business that
resulted in reduction of cost. This cost reduction includes the introduction of the
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online Torrance Events Calendar and the phasing out of the printed color
calendar insert. The anticipated annual cost is not to exceed $77,000.00.

The request for funding covers the printing expenses as budgeted for fiscal year
2009 to 2010. The printing and mailing budget will be reduced in fiscal year 2010
to 2011 as part of citywide budget efficiencies and automation efforts. Cost
reduction strategy includes the gradual phase out of mailing printed versions of
Torrance Seasons while ensuring information remains available primarily through
electronic avenues. Residents will be notified and encouraged to access the
information via the City’s website.

Cost reduction may be expedited as needed pending future budget
considerations.

Respectfully submitted,

LeRoy J. Jackson
City Manager

T
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Gesuina Paras  /
Community Relations Specialist

CONCUR:

Mlchael D. Smlth
Cable & Community Relations Manager
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LeRoy J. Ja R
City Manager

Attachment A) Previously approved Council item on October 14, 2008



Attachment A

Council Meeting of
October 14, 2008

Honorable Mayor and Members

of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Recommendation for authorization to issue a Purchase Order

to print and deliver the Torrance Seasons Publication.

Expenditure: $113,597.55

RECOMMENDATION

It is the recommendation of the City Manager that the City Council authorize the
issuance of a purchase order to A-1 Printing & Graphics, Torrance, CA, to print
and deliver the Torrance Seasons publication for $95,400.00, plus $7,870.50
sales tax and a $10,327.05 10% contingency for an amount not to exceed
$113,597.55. (BID B2008-42)

Funding
Funding is available in the City Manager's 2008-09 Community Relations Budget.

BACKGROUND/ANALYSIS

The Torrance Seasons is a quarterly publication that offers City news items in
addition to a schedule of classes and programs offered by the Community
Services Department. This publication also includes a community events
calendar insert. The Torrance Seasons is mailed quarterly to all City residences.
The purchase order will be for 3 years, upon award of purchase agreement and
pending budget approvals for subsequent years.

Formal bids were opened September 4, 2008. Four bids received: one from a
Torrance vendor. A-1 Printing & Graphics is the lowest responsible bidder;
without including the 1% Torrance sales tax rebate. Following are the bid results:



Vendor Total for 4 issues (does not include sales tax or 10% contingency)
A-1 Printing*

Torrance, CA $95,400.00

Southwest Offset Printing

Gardena, CA $96,383.00

Rodgers and McDonald

Carson, CA $99,123.00

American Mailing & Printing
' Anaheim, CA $135,895.88

*Lowest Responsible Bidder

CONCUR:
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Respectfully submitted,

LeRoy J. Jackson
City Manager
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- Gesuina Paras
Community Relations Specialist

Michael D. Smith

Cable & Community Relations Manager

LeRoy J. kson
City Manager




