Council Meeting of
February 23, 2010

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager — Approve the creation of two (2) Fire Prevention Specialist
Positions

RECOMMENDATION

Recommendation of the City Manager that City Council approve the reallocation of one (1)
Administrative Analyst position and one (1) Public Education Officer position in the Fire
Department to the two (2) newly created Fire Prevention Specialist positions and deletion of a
0.5 intern position from the NPDES program budget to offset the position upgrades.

Funding
Funding is available in the Fire Department’'s Operating Budget.

BACKGROUND/ ANALYSIS

As part of the adoption of the budget by the City Council for fiscal year 2009-2010, your
Honorable Body approved the following changes:

* The Administrative Analyst position assigned to the Hazardous Materials program was
moved from the General Services Department to the Fire Department.

* Inspection duties as required by the National Pollution Discharge Elimination System
(NPDES) program were moved from the Community Development Department to the
Fire Department.

e The Public Education Officer function was moved from a Firefighter to a non-safety
position.

Since the budget implementation, staff identified an opportunity to enhance existing operations
by incorporating the duties performed by the other positions into the existing Fire Prevention
Officer classification. At the Fire Chief's request, the Human Resources Department conducted
a study of the Fire Prevention Officer classification and incorporated the responsibilities for the
NPDES program and the public education into the revised and re-titled class specification of
Fire Prevention Specialist.

This efficiency will create a team of six Fire Prevention Specialists capable of handling a variety
of additional collateral duties and assignments including NPDES/HazMat inspections, public
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education and community outreach, overlapping coverage and oversight of the City’s NPDES
program. The Civil Service Commission approved the revised class specification for Fire
Prevention Specialist (FPS) at their February 8, 2010 meeting. The revised class specification
will also provide an opportunity to the City to recruit individuals with prior public education,
hazardous materials and NPDES experience.

The financial impacts of this proposed action is cost neutral since the new Fire Prevention
Specialist position pay was based on the Fire Prevention Officer position. The difference in pay
between the positions is as follows:

¢ Reallocate the Administrative Analyst Position to Fire Prevention Specialist ($17,800).

¢ Add PEO function to Fire Prevention Specialist ($40,600).

e The budget transfer also includes the deletion of a 0.5 intern position from the NPDES
program budget.

Staff has met and conferred with the Engineers Association and the Association has concurred
with the proposed changes. Staff has also notified the Torrance Professional and Supervisory
Association (TPSA) of the proposed reallocation of the Administrative Analyst position to the
Fire Prevention Specialist position and Association has not expressed any objection to the
proposed action.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER

Aram Chaparyan
Assistant to the City Manager

CONCUR:

Attachments: A) Organizational Charts
B) Proposed Budget
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13 Attachment B

NPDES Budget Proposal

Adopted 2009-10 Proposed 2009-10 Proposed 2009-10

Fire Dept. Fire Dept. Fire Dept.
NPDES Budget NPDES Budget NPDES Budget
Revisions

Salaries
Admin. Analyst 110,700 (110,700) -
Public Education Officer 87,900 {(87,900) -
Fire Prev. Specialist (2) 257,000 257,000
5% Haz. Mat. Premium 7,749 - 7,749
0.5 Intern 18,450 {18,450) -
Salary Total 224,799 39,950 264,749
Salary Reimb.
Materials 3,482
Prof. Svcs. 87,832 {39,950) 41,400
Travel/Training 3,000

Total 312,631 - : 312,631



