Council Meeting of
February 23, 2010

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: City Manager - Adopt Supplemental Resolution to the 2009-11 Memorandum of
Understanding for Torrance Police Officers Association (TPOA) implementing

“Team Policing”

RECOMMENDATION

Recommendation of the City Manager that City Council adopt a Resolution pursuant to a Memorandum
of Understanding amending the Resolution setting forth hours, wages and working conditions for
employees represented by the Torrance Police Officers Association (TPOA).

Funding
Not applicable.

BACKGROUND/ANALYSIS

During the negotiations for the 2009-11 Memorandum of Understanding, the City and Torrance Police
Officers Association (TPOA) agreed to implement “Team Policing.” This new model of policing entails
staffing schedule changes to provide greater coverage of police operations based on actual criminal
trends and City needs. Since the implementation of Team Policing on January 17, 2010 and as
anticipated, the Police Department has recognized noticeable enhancements in response times and
greater coverage during peak service hours.

Per the provisions of the TPOA MOU, the City and TPOA agreed to revisit the Team Policing
agreement during the term of the MOU with the intention of making improvements to respond to any
operational challenges. Since January 17, 2010, Management and TPOA have met to make changes
reflected in the attached supplemental Resolution. The changes impact use of compensatory time,
scheduling of training and minor adjustments to shifts. The Team Policing agreement is updated to
reflect the agreed upon changes by TPOA and the Police Department.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER
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% ~y (/- Aram Chaparyan (/
LeRoy J \( sén Assistant to the Clty Manager
City Mana

CONCUR:

Attachment. TPOA Supplemental #2
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MEMORANDUM OF UNDERSTANDING

TORRANCE POLICE OFFICERS ASSOCIATION
(TPOA)

2009 - 2011

SUPPLEMENTAL #2

A SUPPLEMENTAL MEMORANDUM OF UNDERSTANDING SETTING FORTH THE HOURS,
WAGES AND WORKING CONDITIONS FOR EMPLOYEES REPRESENTED BY TORRANCE
POLICE OFFICERS ASSOCIATION (TPOA)

An agreement of the undersigned representatives of the Torrance Police Officers Association
(TPOA) and the representatives of the City of Torrance (City) that:

The attached Resolution is recommended to the City Council for adoption in its
entirety. It covers wages, hours and working conditions effective February 28,
2010 and was reached through agreement of the undersigned parties.

Signed this day of February, 2010.

Management TPOA
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RESOLUTION NO. 2010-____
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
AMENDING RESOLUTION NO. 2009-17 SETTING CHANGES REGARDING
FORTH HOURS, WAGES AND WORKING CONDITIONS FOR EMPLOYEES
REPRESENTED BY THE TORRANCE POLICE OFFICERS ASSOCIATION
(TPOA)
The City Council of the City of Torrance does hereby resolve as follows:

SECTION |
That Resolution No. 2009-17 is hereby amended.
SECTION Il

The following agreement between representatives of Management and the representatives of
the Torrance Police Officers Association (TPOA) is hereby amended as follows:

Effective February 28, 2010

ARTICLE 13 - AMENDMENTS
SECTION 13.2 AMENDMENT TO SECTION 5.1 — OVERTIME COMPENSATION
ARTICLE 5 — OVERTIME PROVISIONS
SECTION 5.1 OVERTIME COMPENSATION

A) Employees covered by this Agreement shall be compensated by pay at the rate of 1'%
times the employee's regular hourly rate, based on a 40 hour work week schedule, for
hours worked in excess of a regularly scheduled watch oron a regularly scheduled day
off AP S BEGH - \; 2 : s

: : I However the partles agree that notW|thstand|ng that the
provnslon of overtlme exceeds the law, the City has adopted the FLSA’s Section 7(k)
work period of 28 days. The adoption of Section 7(k) does not change the City’s
agreement to pay overtime in excess of the FLSA.




B)

Compensatory Time Off

1)

2)

Employees who earn overtime can select to receive compensatory time off (CTO) at
the rate of 1.5 hours for each hour of overtime worked up to a maximum of 60 hours
of accrued CTO. Once an employee has 60 hours accrued CTO, he/she may not
earn additional CTO until some of his/her accrual is used. Only one CTO request
will be granted per shift. A second additional shift will be granted only if the officer
finds a replacement.

An employee wishing to use any accrued CTO (elther a fuII or partlal Shlft) must
provnde the Department W|th reasonable notlce ; e O

g R 5 If such notlce is prowded the CTO wnl be granted unless
to do S0 would be unduly dlsruptlve to the department. If less than 48 hours notice
is given, the employee’s supervisor may still grant the request, but such decision will
be at the supervisor’s discretion and not subject to challenge. Up to - hours of
CTO may be used adjacent to or during a pre-scheduled vacation. In addition, CTO
may not be requested for the period of December 20 through January 5 or during
special deployments such as the Armed Forces Day Parade and 4™ of July
deployment, - Do Dmoprnert e e s of during an unusual situation
such as civil dlsorder



3) Team Staffing Level: Whenever an employee requests to use CTO, if the use will
cause the particular shift to go below its Team Staffing Level, the employee
requesting the CTO must find a replacement.

4) CTO Cash Down: Employees may cash in up to 100% of their accrued
compensatory time off quarterly on a form provided by the City. By notifying the
Finance Department on or before the 5" of February, May, August, and/or
November of each year. Payment shall be made no later than the last pay period of
the months named.
5) The parties have agreed to the Team Policing schedule and shift selection process
which is attached as Exhibit 4.
SECTION 13.3 AMENDMENT TO EXHIBIT 4 - TEAM POLICING
EXHIBIT 4 — TEAM POLICING
Patrol Teams/Shifts"

e 4/10 start times (Monday through Thursday)?
06-Watch (0600 1530) (One CSI Offlcer)

o}

15-Watch ( S ) (One CSl Officer)
18-Watch (1800 0330) (One csl Officer)

O 0 0 O

e 3/12 start times (Friday through Sunday)?
o 06-Watch (0600-1830) (One CSI Officer)
o 15-Watch (1500-0330) (One CSI Officer)

Either party may request to reopen this agreement to review Exhibit 4. The deadline to review is January 30,
2011.

? Schedule prior to the conversion of the positions.



SECTION Il SEVERABILITY

If any section, subsection, sentence, clause or phrase of this resolution is for any reason held to
be invalid or unconstitutional by the decision of any court of competent jurisdiction such decision
shall not affect the validity of the remaining portions of the Resolution. The City Council hereby
declares that it would have passed this resolution and each section, subsection, sentence,
clause and phrase thereof, irrespective of the fact that any one or more sections, subsections,
sentences, clauses or phrases be declared invalid or unconstitutional.

Introduced, approved and adopted this day of February 2010.
Mayor Frank Scotto
APPROVED AS TO FORM: ATTEST:

JOHN FELLOWS llI, City Attorney

By

Patrick Q. Sullivan, Assistant City Attorney Sue Herbers, City Clerk



