Council Meeting of
December 8, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Transit — Authorize a Purchase Order to Furnish and Install
Decals on Fifty Torrance Transit Buses

Expenditure: Not to exceed $169,540.74

Ref: Bid No. 2009-47

RECOMMENDATION

Recommendation of the Transit Director that City Council authorize a purchase order in
the amount of $169,540.74 to Decals by Design, Incorporated of Murrieta, California to
furnish and install decals on fifty Torrance Transit buses.

FUNDING

Funding is available in Federal Transit Administration (FTA) capital grants CA-90-Y 186,
CA-90-Y263 and CA-90-Y318.

BACKGROUND/ANALYSIS

On June 9, 2009, Your Honorable Body authorized Torrance Transit System (TTS) to
begin its Fleet Modernization Project by approving the purchase of ten Hybrid Gasoline
Electric Buses from New Flyer Industry of America (St. Cloud, Minnesota). As previously
shared with Council, TTS hopes to replace its aging Diesel powered bus fleet with Hybrid
buses by 2015. TTS currently has a standing fleet of 52 vehicles.

In order to keep the cost of bus manufacturing to a minimum, and as part of the agencies
Marketing and Re-branding Campaign, TTS decided to subcontract out the work for the
furnishing and installation of decals instead of including it as a part of the bus purchase
with New Flyer. This would allow TTS to purchase the decals in bulk for the vast majority
of the fleet, and to have needed spares in the event decal repair work or replacement was
needed.
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Bid number B2009-47 notifications were sent to six prospective bidders and formally
advertised. On November 12, 2009, eight vendors participated in a pre-bid meeting held
at the City Services Facilities. On November 24, the bid was publicly opened and read

aloud. The City received 4 bid submittals as follows:

Vendor Total Bid Price
Decals by Design* $169,540.74
Murrieta, CA Digital Printing Process
Vomela Specialty Company $171,374.34 $170,699.72
Santa Fe Springs, CA Screen Printing Process Digital Printing Process
ABC, Bus Inc $220,286.85
Costa Mesa, CA Digital Printing Process
Primary Color Systems $221,622.11
Costa Mesa, CA Digital Printing Process

* Lowest Responsible Bidder

Respectfully submitted,
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Kim Turner
Transit Director

Concur:




