Council Meeting of
November 17, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager - Adopt supplemental to the 2009-11 Torrance Fire Fighters
Association (TFFA 2009-29) Memoranda of Understanding, Torrance Fire Chief
Officers Association (TFCOA 2009-37) Memoranda of Understanding, and adopt

amendment to the Safety Management Resolution (2009-30) and Executive and
Management Employees Resolution (2009-94) amending the wage provisions.

Expenditure: N/A

RECOMMENDATION

Recommendation of the City Manager that the City Council:

o Adopt Resolutions pursuant to Memoranda of Understanding amending the Resolution No.
2009-29 setting forth hours, wages and working conditions for employees represented by the
Torrance Fire Fighters Association (TFFA) and Torrance Fire Chief Officers Association
(TFCOA).

o Adopt Resolutions amending Safety Management Employees Resolution No. 2009-30 for the
Deputy Fire Chief and Executive and Management Employees Resolution No. 2009-94
regarding hours, wages, and working conditions.

Funding
None required for this action.

BACKGROUND/ANALYSIS

Prior to the adoption of the 2009-2011 operating budget, Departments were asked to provide various
budget reduction options to balance the budget. The table below provides a summary of the City
Council approved reductions for the Fire Department

Reduction Amount

e Deletion of 0.5 Intern position $18,600
» Civilianization of Public Education Officer position $102,000
o Reduction of the HazMat Team from 9 members to 5 members $230,000
o Reduction in Fire Apparatus Replacement Funding $100,000
+ Altered response to automatic fire alarms $23,000
+ Reduce Recruit Academy from 14 to 8 weeks $111,000
o Conduct Paramedic CE Education in-house $92,000
o Reduction in critical incident stress mgmt. contract $8,000

Total $684,600
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Representatives from Management met with all of the impacted employee groups in order to
implement the budget reductions. As of November 10, 2009, agreements were reached to implement
all budget reductions as approved by the City Council with a slight modification to the continued
paramedic education training. To balance the budget and maintain continued paramedic education
training, members of the Torrance Fire Fighters Association (TFFA), the Torrance Fire Chief Officers
Association (TFCOA), the Deputy Fire Chief and the Fire Chief agreed to a payroll reduction equal to
$92,000 per year for the period of January 1, 2010 to December 31, 2011. Management will continue
to work with TFFA, TFCOA, and the Chiefs to ensure the complete implementation of all approved
budget changes.

With your Honorable Body approval of the attached supplementals and amendments, the payroli
reduction will take place effective the first pay period in January 2010.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER

or deon Clisoe,

Aram Chaparyan !
Assistant to the City Manager

CONCUR:

City Mana eF

Attachment:. A) TFFA Supplemental #1
B) TFCOA Supplemental #1
C) Safety Management Employees Amendment #2
D) Executive and Management Employees Amendment #1



Attachment A

MEMORANDUM OF UNDERSTANDING

TORRANCE FIRE FIGHTERS ASSOCIATION
(TFFA)

2009 - 2011

SUPPLEMENTAL #1

A SUPPLEMENTAL MEMORANDUM OF UNDERSTANDING SETTING FORTH THE HOURS,
WAGES AND WORKING CONDITIONS FOR EMPLOYEES REPRESENTED BY THE
TORRANCE FIRE FIGHTERS ASSOCIATION (TFFA)

An Agreement of the undersigned representatives of the Torrance Fire Fighters Association
(TFFA) and the representatives of the City of Torrance (City) that:

The attached Resolution is recommended to the City Council for adoption in its entirety.
It covers wages, hours and working conditions effective January 1, 2010, and was
reached through agreement of the undersigned parties.

Signed this ___ day of November, 2009.

Management TFFA
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RESOLUTION NO. 2009-__

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
AMENDING RESOLUTION NO. 2009-29 SETTING FORTH CHANGES
REGARDING WAGES, HOURS AND WORKING CONDITIONS FOR
EMPLOYEES REPRESENTED BY TORRANCE FIRE FIGHTERS
ASSOCIATION (TFFA)

The City Council of the City of Torrance does hereby resolve as follows:

SECTION |
That Resolution No. 2009-29 is hereby amended.
SECTION I

The following agreement between representatives of Management and the representatives of
the Torrance Fire Fighters Association (TFFA) is hereby amended as follows:

Effective January 1, 2010

ARTICLE 2 - WAGE PROVISIONS
ADD
SECTION 2.5 PAYROLL REDUCTION

Payroll Reduction
o The City will implement a payroll reduction effective the first pay period in January
2010 through December 31, 2011. The pay reduction will not impact the employee’s

gross income. The payroll reductions will be based on the following amounts:

| Ciassification |~ Amount Per Pay Check
Fire Captain $25.94
Fire Engineer $23.50
Fire Inspector, Sr. $24.06
Fire Fighter $20.84

SECTION {Il SEVERABILITY

If any section, subsection, sentence, clause or phrase of this Resolution is for any reason held
to be invalid or unconstitutional by the decision of any court of competent jurisdiction such
decision shall not affect the validity of the remaining portions of the Resolution. The City



Council hereby declares that it would have passed this Resolution and each section,
subsection, sentence, clause and phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses or phrases be declared invalid or unconstitutional.

Introduced, approved and adopted this day of November, 2009.

Mayor Frank Scotto

APPROVED AS TO FORM: ATTEST:
JOHN L. FELLOWS lll, City Attorney

by

Patrick Q. Sullivan, Assistant City Attorney Sue Herbers, City Clerk



6 Attachment B

MEMORANDUM OF UNDERSTANDING

TORRANCE FIRE CHIEF OFFICERS ASSOCIATION
(TFCOA)

2009 - 2011

SUPPLEMENTAL #1

A SUPPLEMENTAL MEMORANDUM OF UNDERSTANDING SETTING FORTH THE HOURS,
WAGES AND WORKING CONDITIONS FOR EMPLOYEES REPRESENTED BY THE
TORRANCE FIRE CHIEF OFFICERS ASSOCIATION (TFCOA)

An Agreement of the undersigned representatives of the Torrance Fire Chief Officers
Association (TFCOA) and the representatives of the City of Torrance (City) that:

The attached Resolution is recommended to the City Council for adoption in its entirety.
It covers wages, hours and working conditions effective January 1, 2010, and was
reached through agreement of the undersigned parties.

Signed this ___day of November, 2009.

Management TFCOA

VA///’.&/’ "Fﬂr" Clﬂtg C,«;f“)fc’f‘







RESOLUTION NO. 2009-__

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
AMENDING RESOLUTION NO. 2009-29 SETTING FORTH CHANGES
REGARDING WAGES, HOURS AND WORKING CONDITIONS FOR
EMPLOYEES REPRESENTED BY TORRANCE FIRE CHIEF OFFICERS
ASSOCIATION (TFCOA)

The City Council of the City of Torrance does hereby resolve as follows:

SECTION |
That Resolution No. 2009-37 is hereby amended.
SECTION Il

The following agreement between representatives of Management and the representatives of
the Torrance Fire Chief Officers Association (TFCOA) is hereby amended as follows:

Effective January 1, 2009

ARTICLE 2 - WAGE PROVISIONS
ADD
SECTION 2.3 PAYROLL REDUCTION

Payroll Reduction
o The City will implement a payroll reduction effective the first pay period in January
2010 through December 31, 2011. The pay reduction will not impact the employee’s

gross income. The payroll reductions will be based on the following amounts:

Classification Amount Per Pay Check
Fire Chief, Battalion $27.50

SECTION lII SEVERABILITY

If any section, subsection, sentence, clause or phrase of this Resolution is for any reason held
to be invalid or unconstitutional by the decision of any court of competent jurisdiction such
decision shall not affect the validity of the remaining portions of the Resolution. The City
Council hereby declares that it would have passed this Resolution and each section,
subsection, sentence, clause and phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses or phrases be declared invalid or unconstitutional.



Introduced, approved and adopted this day of November, 2009.

Mayor Frank Scotto

APPROVED AS TO FORM: ATTEST:
JOHN L. FELLOWS Ill, City Attorney

by

Patrick Q. Sullivan, Assistant City Attorney Sue Herbers, City Clerk



Attachment C

RESOLUTION NO. 2009-__
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TORRANCE AMENDING RESOLUTION NO. 2009-30 SETTING
FORTH CHANGES REGARDING THE WAGES FOR SAFETY
MANAGEMENT EMPLOYEES
The City Council of the City of Torrance does hereby resolve as follows:
SECTION |
That Resolution No. 2009-30 is hereby amended as follows:
SECTION I
Effective January 1, 2010
ARTICLE 2 - COMPENSATION
ADD
SECTION 2.7 PAYROLL REDUCTION

Payroll Reduction
o The City will implement a payroll reduction effective the first pay period in January
2010 through December 31, 2011. The pay reduction will not impact the employee’s

gross income. The payroll reductions will be based on the following amounts:

 Classification | Amount Per Pay Check
Deputy Fire Chief $27.50

SECTION lll SEVERABILITY

If any section, subsection, sentence, clause or phrase of this Resolution is for any reason held
to be invalid or unconstitutional by the decision of any court of competent jurisdiction such
decision shall not affect the validity of the remaining portions of the Resolution. The City Council
hereby declares that it would have passed this Resolution and each section, subsection,
sentence, clause and phrase thereof, irrespective of the fact that any one or more sections,
subsections, sentences, clauses or phrases be declared invalid or unconstitutional.
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INTRODUCED, APPROVED AND ADOPTED this day of November, 2009.
Mayor Frank Scotto
APPROVED AS TO FORM: ATTEST:

JOHN FELLOWS llI, City Attorney

By

Patrick Q. Sullivan, Assistant City Attorney Sue Herbers, City Clerk



11 Attachment D

RESOLUTION 2009-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE AMENDING
RESOLUTION NO. 2009-94 SETTING FORTH CHANGES REGARDING THE HOURS,
WAGES, AND WORKING CONDITIONS FOR EXECUTIVE AND MANAGEMENT
EMPLOYEES

The City Council of the City of Torrance does hereby resolve as follows:

SECTION |

That Resolution No. 2009-94 is hereby amended as follows:

SECTION Il

Effective January 1, 2010

ARTICLE 6 - AMENDMENTS

SECTION 6.1 AMENDMENT TO ARTICLE 2 - COMPENSATION

ADD
SECTION 2.3 PAYROLL REDUCTION

Payroll Reduction
o The City will implement a payroll reduction effective the first pay period in January 2010
through December 31, 2011. The pay reduction will not impact the employee’s gross income.

The payroll reductions will be based on the following amounts:

 Classification -+~ |  AmountPer Pay Check .
Fire Chief $27.50

SECTION Il SEVERABILITY

If any section, subsection, sentence, clause or phrase of this Resolution is for any reason held to be
invalid or unconstitutional by the decision of any court of competent jurisdiction such decision shall not
affect the validity of the remaining portions of the Resolution. The City Council hereby declares that it
would have passed this Resolution and each section, subsection, sentence, clause and phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses or phrases be
declared invalid or unconstitutional.
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Introduced, approved, and adopted this day of November, 2009.

Mayor of the City of Torrance

APPROVED AS TO FORM: ATTEST:
JOHN FELLOWS lil, City Attorney

by

Patrick Q. Sullivan, Assistant City Attorney  Sue Herbers, City Clerk



