Council Meeting of
August 18, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Works — Approve the Construction Schedule for the Crenshaw
Boulevard Rehabilitation (Maricopa Street to Sepulveda Boulevard),
T-51. Expenditure: None

RECOMMENDATION

Recommendation of the Public Works Director that City Council Authorize staff to
defer advertising for bid the Crenshaw Boulevard Rehabilitation (Maricopa Street to
Sepulveda Boulevard), T-51 until November 2009 so that construction activities would not
commence until after January 3, 2010.

Funding
Not applicable.

BACKGROUND

Design of the Crenshaw Boulevard Rehabilitation (Maricopa Street to Sepulveda
Boulevard), T-51 (“T-51 Project”) was completed in July 2009. Improvements include repair
of damaged curbs, gutters, sidewalks; instaliation of ADA-compliant curb ramps and
sidewalks; and pavement reconstruction and overlay. The total cost for construction and
construction management is approximately $2,900,000.

It should be noted that the City will be reimbursed by the federal government for
$2,719,920 of the cost. $2,000,000 is from the American Recovery and Reinvestment Act of
2009 and $719,920 is from the Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU) approved in August 2005. Therefore, the City’s cost
for this project will be approximately $180,000, which is only 6.2% of the total cost.

The T-51 Project can be advertised for construction bids in September 2009. If
advertised for bid in September, however, a construction contract would be awarded in
October. Consequently, construction activities would begin in the fall of 2009 and be
ongoing through the Thanksgiving and holiday seasons. Noticeable traffic impacts,
therefore, would occur during November and December.

ANALYSIS

The construction activity in November and December would require closure of the
northbound and southbound travel lanes along the curb (#3 lane) on a 24-hour basis for the
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entire 2-month period. The closures would accommodate the removal and repair to
damaged curbs, gutters and sidewalks. Crenshaw Boulevard would be reduced from 3
lanes to 2 lanes in each direction on weekdays and weekends. Furthermore, drivers would
experience noticeable traffic delays. Also, access to side streets and driveway would be
impacted during working hours.

Although construction activities and long-term lane closures on arterial streets (i.e.,
Torrance Boulevard Rehabilitation; Sepulveda Boulevard Rehabilitation; Artesia Boulevard
Rehabilitation, etc.) have previously occurred during Thanksgiving and holiday seasons, the
economic climate was not as similar. During the last 12 months there has been a significant
negative financial impact to the City of Torrance and its residents, businesses and industry,
due to the economy. Staff is aware that construction activities during the months of
November and December also could have or continue a negative financial impact.
Consequently, staff thought it appropriate to ask the City Council to consider deferring
advertising for bid the T-51 project until November 2009 so that construction activities would
not commence until after January 3, 2010.

Therefore, the Public Works Director recommends the City Council authorize staff to
defer advertising for bid the T-51 Project untii November 2009. The alternative is to
advertise for bid in September 2009 and allow construction activities to commence before
January 2010.

It will require approximately 6 to 8 months to complete construction of the T-51

Project. It should be noted that the City still remains eligible for reimbursement by the
federal government for the $2,719,920 regardless of the construction schedule.

Respectfully submitted,

ROBERT J. BESTE
Public Works Director
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Engineering Manager
Ro ert J. Beste

Public Works Director

LeRoy J. son
City Manager

Attachment: A: Project Location Map



3 ATTACHMENT A

CITY OF TORRANCE

CRENSHAW BOULEVARD REHABILITATION, T-51

(SEPULVEDA BOULEVARD TO MARICOPA STREET)
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