Council Meeting of
May 9, 2006

PUBLIC HEARING
Honorable Mayor and Members
of the City Council
City Hall
Torrance, California

Members of the Council:

SUBJECT: Recommendation to convene a public hearing concerning Assembly
Bill 3229, Citizens Options for Public Safety (COPS) grant funding

Expenditure: $212,688

RECOMMENDATION

It is the recommendation of the Chief of Police that the City Council convene a
public hearing concerning Assembly Bill 3229, the 2005 Citizens Options for Public
Safety (COPS) grant funding; receive input from staff on programs of interest to the
Chief of Police and Council as well as the public on the use of the grant funds; and at
the close of the hearing, appropriate and allocate $212,688 and any interest to the
recommended projects.

FUNDING:
2005 Citizens Options for Public Safety (COPS) Grant Funds

BACKGROUND

In the July 1996-97 State budget, then-Governor Wilson signed a provision for
law enforcement funding. AB 3229 established the Citizens Options for Public Safety
(COPS) program, which is supplemental funding for local law enforcement for the
purpose of insuring public safety. The legislation requires that the funds be used for the
support of frontline municipal police services and must supplement funding for existing
law enforcement services. This grant program is ongoing and it requires a budget
appropriation each fiscal year to continue funding.

ANALYSIS

The City has received $212,688 in 2005 COPS funding. The Police Department
is recommending the funds be approved and allocated to the following projects:
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Project Amount
Victim Assistance $ 50,000
Dispute Resolution 12,000
Staff Assistant 80,000
Cadet Program 70,688

$212,688

Victim Assistance Program - FEAP 543

In November 1996, Council appropriated and allocated $100,000 in COPS grant
funding to develop and support a Victim Assistance program. Additional grant funding
was approved by Council in each subsequent year.

The Victim Assistance program has proven to be very successful in meeting the
needs of the community. The Department recognizes the value of the Victim
Assistance program and recommends that $50,000 be allocated to support its
continued operation.

Dispute Resolution - FEAP 544

The Police Department’s use of the City’s Dispute Resolution program is
significant, and it has become an integral part of the Department’'s Community Oriented
Policing style. It is the Department’'s recommendation that $12,000 be allocated and
directed to the Dispute Resolution program in order to maintain funding for the use of
this very important community program.

Staff Assistant

For the 2003-04 budget, Council approved the creation of an Animal Control
Program, and a grant-funded Staff Assistant position was moved from the Records
Division into the Animal Control Program for staff support. The Animal Control program
has been extremely successful and it is well received by the community. In addition to
services provided to the public, the Animal Control program is a resource used by
Police Officers in handling field situations where animals must be controlled or
protected.

The Animal Control program has a continuing need for staff support. The Police
Department recommends allocating $80,000 from this grant to continue funding of the
Animal Control Staff Assistant position.



Cadet Program

The Cadet Program prepares and develops qualified individuals to enter the field
of law enforcement with the Torrance Police Department. The program currently
consists of eight Police Cadets who will each participate in a variety of assignments as
part of their career development. The Department recommends allocating $70,688 and
any interest on this grant to the Cadet Program.

Respectfully submitted,

JAMES D. HERREN
Chief of Police
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By: Laurie Anderson
Business Manager

CONCUR:

.

James D. Herren
Chief of Police

LeRoy J. son
City Manager



