Council Meeting of
August 11, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Request that Council approve Bid # B2009-26, Bid for a 5-Year
Vanpool Lease Program

Expenditure: For Five (5) Years: $500,940.00

RECOMMENDATION

Recommendation of the Human Resources Director that City Council award Bid # B2009-
26, Bid for a 5-Year Vanpool Lease Program to Enterprise Rideshare of Anaheim, CA for
eleven (11) passenger vans, for the period October 1, 2009 through September 30, 2014.

Funding

Funding of $311,190 is available through Prop C Revenue along with a Los Angeles
County Metropolitan Transportation Authority (Metro) subsidy estimated at $189,750.

BACKGROUND

The City currently provides a Vanpool Program serving City employees and employees of
businesses located within the local community. City vanpools provide a relatively low cost
alternative to commute to and from work and home, while helping to reduce traffic
congestion and air pollution. Also, the Vanpool Program helps the City achieve air quality
goals set under the South Coast Air Quality Management District's Rule 2202. The City
currently leases eleven (11) vanpool vans through VPSI, Inc.

To offset part of the lease cost, Metro has an incentive program that provides subsidies
based on monthly roundtrip commute miles. It is estimated that the subsidy over the
upcoming five-year period will be $189,750. The subsidy is paid directly by Metro to the
leasing company, thereby reducing the amount of the monthly billing to the City.

Staff also reviewed the option to purchase vanpool vehicles instead of leasing, and

determined that it is more beneficial to lease for the following reasons:

e The City avoids significant capital outlay as the lease is $0 down.

e Vanpool drivers benefit by not having to deliver vans for maintenance and repairs, as
the vendor will pick-up and deliver the vehicles.

e The vendor provides free loaner vans when the leased vans are being repaired,
relieving the City of having to provide replacement vehicles.

e City staff time is reduced at the program level as well as in Fleet Services, as City staff
will not be required to arrange for or conduct maintenance and repairs.
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Formal Bids were advertised and Bid packages sent to VPSI, Inc, of Orange, CA and
Enterprise Rideshare of Anaheim, CA. The bid specifications require full-service vehicle
maintenance including preventive maintenance, repairs, and tire & brake replacement for
the following vehicles:

Three (3) seven-passenger vans - 27,000-mile per year. allowance
Two (2) seven-passenger vans - 15,000-mile per year. allowance
Three (3) seven-passenger vans - 10,000-mile per year. allowance
Two (2) ten-passenger vans — 27,000-mile per year. allowance
One (1) ten-passenger van — 10,000-mile per year. allowance

Bidders were asked to provide 2 options related to Insurance. Option 1 includes
automobile insurance with $1,000,000 in liability coverage and comprehensive & collision
coverage with no deductible (to cover vanpool drivers and participants, as well as the City),
and Option 2 with the City self-insuring the vehicles.

Gasoline fuel efficiency for the seven-passenger vehicles is approximately 26 MPG and for
ten-passenger vehicles is approximately 13 MPG. Alternate fuel vehicles are currently not
available as a lease option; however the program reduces approximately 36,000 vehicle
trips and 1,260 tons of pollutants annually.

ANALYSIS
The City received two bids (ATTACHMENT A - Bid Results). The lowest responsible

bidder is Enterprise Rideshare of Anaheim, CA. The cost between the two Insurance
options is relatively small; therefore, staff recommends that Enterprise provide insurance.

Respectfully submitted,

ELAINE M. WINER
HUMAN RESOURCES DIRECTOR
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ATTACHMENTS:
A. Bid Results



ATTACHMENT A (Bid # B2009-26 Bid Results)
Option 1 Option 2
Total Price Total Price
Vendor Description 60 Month Lease 60 Month Lease
*Enterprise | Quantity 3
Rideshare 2009/2010 Dodge GCAT SXT or

Anaheim, CA | equivalent
Mileage Allowance 27,000 $153,540 $133.920
Quantity 2
2009/2010 Dodge GCAT SXT or
equivalent
Mileage Allowance 15,000 $84,120 $71,040
Quantity 3
2009/2010 Dodge GCAT SXT or
equivalent
Mileage Alliowance 10,000 $117,180 $97,560
Quantity 2
2009/2010 Ford E35P LXLT
Mileage Allowance 27,000 $104,400 $91,320
Quantity 1
2009/2010 Ford E35P LXLT
Mileage Allowance 10,000 $41,700 $35,160
Total $500,940 $429,000
*Lowest responsible bidder
Option 1 Option 2
Total Price Total Price
Vendor Description 60 Month Lease 60 Month Lease
VPSI, Inc. Quantity 3
Orange, CA | 2010 Toyota Sienna LE

Mileage Allowance 27,000

$165,600

$144,900

Quantity 2
2010 Toyota Sienna LE
Mileage Allowance 15,000

$92,400

$78,600

Quantity 3
2010 Toyota Sienna LE
Mileage Allowance 10,000

$133,200

$112,500

Quantity 2
2010 Ford E-350 Ext Wagon
Mileage Allowance 27,000

$115,200

$101,400

Quantity 1
2010 Ford E-350 Ext Wagon
Mileage Allowance 10,000

$47,100

$40,200

Total

$553,500

$477,600




