Council Meeting of
June 23, 2009

SUPPLEMENTAL #3

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: City Manager - Supplemental Information to item 13A

Attached is the revised summary section of the recommended City Manager's budget to
include page number references for all of the attachments in the document.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER

By
Aram Chapa@an
Assistant to the City Manager
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Summary of Attachments

Section

Topic

Council Questions &
Previous Workshop Follow
up Items

Proposed Airport Budget Scenario

Fees

o Airport Fees

o Cultural Arts Center Fees

o Community Development

o Community Services Fees

Hazardous Materials Responses

Effects of Elimination of Three Fire Fighters - Operations Specialists
TFFA Premiums

City Manager

Special Events & Filming Enterprise Discussion Paper

Community Concerns

Proposed Airport Reorganizations
Cultural Services

Employee Groups

Letters from the TPSA, TCEA, Engineers/Fiscal & TFFA

Finance

Revised Proposed Budget as of 6/23/09
Alternate/Additional 4% Budget Reductions

Fire

o)

Response Plan Modifications

Police

O O O O

0 0 O

0 0O O 0 ©

Proposed Reductions
Extend Vehicle Service Life
Animal Control Program

Replace one Police Officer position in Community Affairs Division
with a Sergeant

Crossing Guard Program
Elimination of Police Lieutenant in the Emergency Services Division

Eliminating a Records Supervisor & fund a Record Technician
premium

Eliminate one Secretary in the Detective Division
Eliminate vacant Service Officer position
Convert Police Sergeant to Police Supervisor
Pay-to-Stay & Citations Sign-off Fees
Organizational Charts

Transit

O

Bus stop maintenance




Council Questions & Previous Workshop Follow up Items

PROPOSED AIRPORT BUDGET SCENARIO

Councilwoman Rhilinger, Councilman Furey and Coucilman Sutherland

What is rationale to upgrade the Business Manager assigned to the Airport during the time
period that the Airport Operations Supervisor continues to be on staff?

o The upgrade from Business Manager to Sr. Business Manager is a progression of pay steps. The
Senior Business Manager eligibility will start after the retirement of the Airport Operations
Supervisor.

Response to Airport/Fire Station 2: What will be response plan and rate to the Airport if both the
Air & Light and the Paramedic apparatus are out on a call and an incident occurs on the Airport?

o The response plan would be the same as it is now two engines, Truck Company, paramedic rescue
and a command team.

Y rating/Airport Workers: How does Y rating work, and specifically how will it work for airport
workers transferred to maintenance worker classification?

o Y rating is when a position is reclassified to a lower range on the salary scheduie and the employee’s current
salary exceeds the top step of the new range, the employee is “Y-rated,” meaning the employee’s pay will not
be decreased.

o The City will freeze the position and not fill future vacancies which have been moved out of the Airport.
Existing employees will continue to receive future salary raises as a result of negotiations. Employees who
transfer to Public Works, will remain on the Airport Worker salary grid until retirement or separation from the
City.

o One of the main reasons for looking into changing the airport operations at this time is the age and
longevity of the current work force. The plan is to eliminate the Supervisor position, leave two
workers at the airport, and transfer four to other Public Works divisions. The four who transfer will
be placed in Maintenance Worker positions at a lower pay scale than the Airport Worker. However,
the employees who transfer can be given a special exemption until they retire to receive COLA
increases. | am attaching a chart which shows the start date and birth date of the current
employees. The Supervisor and three of the employees have at least 30 years with the City and are
eligible for retirement.

Name Hire Date Years of Service
Mike Blyleven (Supervisor) 1/30/78 31

Aldo Espinoza 8/31/87 22

Glen Foster 9/2/75 34

Mitch Kmieciak 9/25/00 9

Monty Latham 7/4/79 (adjusted) 30

Tom Manchester 1/26/00 9

Jeffrey Taylor 6/1/77 (adjusted) 32




Councilman Numark

e What is benefit to airport and impact on broader city maintenance of maintaining .8 current work
force at airport in lieu of part-time positions and the .5 customer service position. Can the .8
perform some of the duties of the customer service?

o Itis not anticipated that in increase in Operations staff would perform the duties of the Customer

Service Rep (CSR) position. The CSR position is primarily clerical, assisting with keycards,
insurance, billing and meeting room booking.

AIRPORT FEES

Councilman Numark

e What are the overnight parking fees for in the airport fee study as comparison airport also show
transient parking fees?

o The Airport transient fees and overnight fees are one and the same.
Single Engine is $7.00 per night, Twin Engine is $15.00 per night.

e Very interested in the landing fee; if we have a landing fee, what are the revenues it would generate,
how would it be imposed and collected, and from whom would it be collected? He was referring to
Chula Vista in the fee study, but would like a response in general.

o Torrance Airport has approximately 75,000 landings per year. This includes both based and
transient aircraft. These counts are provided by the FAA Tower, and do not break out the two types
of aircraft. The estimated number of transient aircraft landings per year is 2,000.

o Airports which impose landing fees do so based on transient aircraft only, and by weight of aircraft.
Lighter aircraft are charged an average of $5.00 per landing at other airports, while heaver aircraft
(over 10,000 Ibs) are charged an average of $15.00. The average weight of aircraft that utilizes
Torrance Airport is within the $5.00 range. Based on that assumption, Torrance Airport could
potentially see revenues of approximately $10,000 per year.

o The collection process would become a primary responsibility of the Operations staff. Aircraft
landing at Torrance are generally designated to a transient parking area, but not always. Aircraft
also taxi to Fixed Base Operators (FBO’s) or other businesses. The Operations staff would then be
responsible to track these aircraft and account for the landing. Fees could be collected through an
invoice to the registered aircraft owner either mailed out or collected the same day.

CULTURAL ARTS CENTER FEES

Councilman Numark

e There is a recommendation for a $2.50 per ticket price for events at the Cultural Arts Center. This
will hurt the non-profits, particularly those that provide free tickets to their events. The Norris
Theatre has a sliding fee tied to the ticket price. Itis 15% of ticket price, not to exceed $2.50. Can
this approach be considered in lieu of the flat fee. Impact on fees?



o The proposal for the per ticket service fee is intended for all tickets “sold” through the box office. non-
profits that provide free tickets to their events would continue in the same manner in paying the basic
fee to cover the cost of ticket printing stock.

o Most of the comparable venues in the area charge a $2 to $3 per ticket service fee. The Norris
Theater Box office confirmed the following information on their fees as follows:

e A fee equal to 15% of gross ticket sales for all shows is collected to cover administrative costs
incurred by the box office.

o All renters of the theatre pay .50 cents per ticket to the box office to offset the cost of ticket printing
stock. If the show is to be non-ticketed, a flat $400 fee is charged in lieu of the per ticket fee and
an invited audience list is required for admission to the theatre. Free events that are open to the
general public are rarely, if ever, presented at the Norris.

» Patrons of the Norris pay a ticket surcharge ($7 per order) when ordering on line or over the
phone, but not when making purchases directly at the box office window.

e What was rationale for not proposing rental fee increases to non-resident, private/commercial
users? Primary increases appear to be interdepartmental or to resident, private/non-resident,
non-profit.

o Rental fee increases at the Center are proposed for the Armstrong Theatre, Nakano Theatre, and
the studios/classrooms. As the Theatre and Classroom sections of the Center’s budget currently
receive the highest levels of subsidy, the proposed changes are intended to help minimize subsidy
growth and more equally balance existing subsidy levels.

o Inthe Armstrong Theatre, increases are proposed for all users of the facility, including non-
resident/private and commercial groups. Interdepartmental fees are the sole focus of the Nakano
Theatre and studios/classrooms, as these facilities are largely occupied by City departments and the
existing Interdepartmental rates had not been previously adjusted during the 2003 fee study.

¢ I[fit's interdepartmental, isn't it similar from taking from one City pocket to another?

o Interdepartmental fee increases will primarily impact the Community Services Department, which
has an enterprise fund similar to the Cultural Arts Center that generates revenue and is not part of
the City’s General Fund.

e What was rationale for not collecting fully burdened rate for Use of Alcohol/Police Officer?

o The fully burdened rate for Police Officer personnel during alcohol service is felt to be beyond the
limits of what the market will bear at this time. Alcohol service at the Center is limited to
beer/wine/champagne only, and also includes fees for licensed bartending requirements, additional
security deposits, and alcohol insurance that play a significant role in a client’s financial decision to
hold their event at the Center.

COMMUNITY DEVELOPMENT FEES

Councilwoman Rhilinger, Councilman Furey and Coucilman Sutherland

o Code enforcement and revenue collection: What are our efforts to collect revenues due in
permitting areas; and more specifically, there was an article in the Daily Breeze about the lack of



collections efforts for storage bins, and recently a case before Council where considerable
construction had been done to a backyard patio/deck without permits. This is lost revenue to
the City.

o Storage facilities in the City are generally entitled through the Conditional Use Permit (CUP) process. The
CUPs approved up to this point have not had conditions that specifically address auctions, however do allow
ancillary retail sales. A modification to a CUP would likely be triggered if a facility wished to have formal
auctions on a frequent basis. The CUP modification would require a one time fee and a public hearing before
the Planning Commission. Our code does not set standards for auctions from storage facilities, however the
Community Development Department will advise storage facilities operators of the possible requirement to
modify their CUPs if regular auctions are desired.

o We have had 108 unpermitted construction complaints in 2008. These are generally handled with a range of
actions depending on the circumstances of each case. Permits may be obtained and the fees paid, they may
be modified and the fees paid or they may be removed. In all cases were unpermitted work is discovered the
owner of the property where the unpermitted work is discovered is subject to paying the permit fees to retain
the structure. We have Building Inspectors and Environmental Quality Officers in the field who are sensitive to
unpermitted construction on properties as a part of their regular duties, however a number of the complaints
for unpermitted work are filed by neighboring property owners.

COMMUNITY SERVICES FEES

Councilman Numark

¢ Did Community Services consider a variable resident/non-resident fee, depending on the
popularity of the course, rather than an across the board fee?

o No, the Department did not consider variable rates for resident/non-resident fees based on the
popularity of the course. Typically, as residents receive priority registration, our most popular
programs and classes are filled with residents first. As far as setting fees, staff use market rates to
establish fees for residents, and have the non-resident fee in place for the additional recovery of
administrative costs.



HAZARDOUS MATERIALS RESPONSES

Councilman Numark

e On hazardous materials the memo states that 88% of incidents are Level 1, but the graph on
incident by type seems to show 2-7%. Which is correct?

o The graph below details a total of 376 Haz Mat responses between 2004 and 2008; of those 376,

MHumbor of Haza dous M ertdls nohdos Botwoon 2004 and 2008
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363 responses, or 96.5%, are Haz Mat Level 1; 13 responses, or 3.5%, are Haz Mat Level 2.

e Will the continuing education pay issue require TFFA and the City to meet and confer, as |
believe the memo mentioned that this issue was part of their MOU?

o The current provision of the TFFA MOU requires that the City pay Firefighters assigned to duties
involving Paramedic work 1.23 hours of overtime at one and one half times the hourly rate while
training off-duty. The Fire Chiefs proposal to provide in-house training is within Management's
Rights. However, if the City required Paramedics to forego the overtime pay for attending off duty
training, that decision would entail meet and confer. The Chiefs proposal to eliminate the continuing
education pay is not subject to meet and confer since it does not have any adverse impacts to
current employees.

Councilwoman Rhilinger, Councilman Furey and Coucilman Sutherland

e Hazardous Material Team: If reduced to a 5 member team, how will shift coverage be maintained

for vacancies such as for vacation, sick etc.?

o As itis now with those, filling the vacancy with haz-mat team member who are off-duty

o Fire Personnel Premiums: Please provide a listing of premiums for sworn employees sorted by
premiums that all receive, and those received for a specific assignment such as hazardous
material, paramedic, etc.

o Haz-mat team members 13%, paramedics 19%, tiller operator 5% and operations specialist 15%.
Everyone gets 7% for Haz-mat first responder and up to 12% education.



TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: June 23, 2009
To: LeRoy J. Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Effects of Elimination of Three Fire Fighters - Operations Specialists

The Fire Department is submitting a discussion paper on proposed impact of the elimination of three
firefighters in the Operations Specialists position.

The Operations Specialist is a Firefighter by rank, who is assigned to each of our three platoons as part of
the Command Team for the Operations Division. A Battalion Chief who fills the Platoon Commander
position supervises the Operations Specialist. The Operations Specialist’s primary function is to document
the situation and resource status during emergency operations. This includes the mandatory requirement to
satisfy an OSHA standard and National Fire Protection Association 1500 Standard on Firefighter Safety.
The Standard requires an on scene person to be accountable for all Firefighting or rescue personnel within
an immediate location of an emergency scene which poses an immediate danger to life or health.

Additionally, the Operations Specialist drives the Platoon Commander to meetings and functions as
required during the tour of duty. Fire maintains this Command Team at all times as we do with any of our
Engine, Truck, or Rescue Companies. In other words we do not break this unit up to perform other
functions. Having the Operations Specialist operate the Command vehicle allows the Battalion Chief to
Communicate via radio with other units and begin to develop an incident action plan for managing the
incident while en route to an emergency. This is a vital function for setting the tone of managing emergency
incidents. It allows us to perform as an offensive, action-oriented fire department, which leads directly to
lower loss of property. It also gives the Department the ability to be proactive in managing any incident in
the most expedient, safe manner, rather than take a defensive stance toward the outcome of the incident.

While not assigned to an emergency, the Operations Specialist is responsible for staffing current shift
strength and performing payroll duties by managing the Department’s Telestaff hiring system and keeping
all roster positions filled and payroll-coded correctly, per Constant Staffing agreement with TFFA. This
function requires an intimate knowledge and application of the work rules used to fill the daily staffing roster.

Following is an overview of the Emergency and Administrative responsibilities for the position of Operations
Specialists;

Emergency

> Determines the most expedient, direct, and safe response route to an emergency scene allowing
Platoon Commander to communicate with and track resources

Tracks fire scene personnel (Accountability & Safety) required per OSHA and NFPA guidelines
Tracks tactical assignments

Situation Status - Maintains status of all units involved on an incident

Resource Status — Tracks orders and accounts for resources ordered during an incident

Assists in the Organization of Resources/ ICS positions at Command Post assigned to the incident
Maintains written record of events during an incident

Gather any emergency report information that the Platoon Commander may request

Keeps communication apprised of status of Command Team

VVVVVVYVYY
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Can provides rapid recon of emergency while Platoon Commander develops an Incident action Plan
Sets up Incident Command Post

Assists Incident Commander managing incident/event

Assists with communications and community notifications

Functions as Command Liaison with other agencies

Serve as emergency scene messenger

dministrative
Maintains Staffing for Operations Division
Performs Payroll input/corrections
Applies Constant Staffing rules
Drives and Maintains Command Vehicle & Inventory
Monitors and documents radio transmissions
Manages vacation selection process
Tracks all leaves of Operations Division personnel
Ensures payroll system (Telestaff) is updated
Conducts emergency recall — as needed
Receives and relays messages and orders in the name of the Platoon Commander
Communicates with all fire stations
Fields over-flow calls for Platoon Commander
Tracks status of reserve vehicles and locations
Updates/Manages Operations Division Activity Schedule as needed
Handles inquiries relating to payroll and hiring, Telestaff, etc
Update information in Department’s Data management system (Firehouse)
Handles office work/phone calls
Recognizes and respects confidential matters

VVVVVVVVVVVYVYVVVVY]P VVVVVY

Conclusion

The elimination of the Operations Specialist would impact the Department in both the Operations and
Administration sides of the Department. Mandated emergency scene functions would have to be assigned
to on scene operational personnel, thus taking them away from other fire / life rescue operations. The
incident commander would have to request additional resources to then fill the position of the personnel
who is now assigned to the Operations Specialist position on the incident.

The day to day administrative duties would have to be spread out to shift operational personnel with the
Department requesting an additional clerical position to assist with these tasks as well.

Respectfully,

William Racowschi,
Fire Chief
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TFFA Premiums
Premium Description Code Percentage
EMT Cert EMT Certification Premium <F04 2.5% of Fire Engineer Step2 Base Mo. Salary
<F05
Educ. Incentive 12 Units of Fire Science + 18 Units Supp @F10 3%
21+39 @F13 6%
21 +69 @F17 9%
21+99 @F18 12%
Educ. Inc.-Degree 8 years of TFD Service + BS/BA Degree @F19 Add'l 3%
Paramedic Paramedics with 5 or more years permanently
assigned to a 40-hr staff position IF39 4%
Start Paramedic Assign IF30 5%
After 12 months IF33 10%
After 24 months IF37 15%
Start of 5th year at Torrance Paramedic IF38 19%
Paramedic Cont. Edu Note: All Firefighters regularly assigned
paramedic work shail earn 1.23 hours of
OT at 1.5 rate per day to meet and maintain
requirements of CA Paramedic licensing OPM 1.23 hrs at 1.5 rate
Operations Specialist 1st day of 1st year of assignment IF40 5%
1st day of 2nd year IF45 10%
1st dat of 3rd year IF47 15%
Tiller Assignment Tiller Assignment Premium IF55 5%
Staff Assignment Temporary Assign to 40-hr duties IF48 5%
(based on direction of Fire Chief or Designee) !F49 10%
IF50 15%
Hazmat Assignment Upon completion of Hazmat 1st Responder Cert IF70 5%
Upon completion of 12 mos continuous assign  1F71 10%
Upon completion of 24 mos continuous assign!F72 13%
Hazardous Mat. - First Responder -
Hazmat Emergencies IF75 7% - Given at start of service as FF
Longevity 8th year of service LG 5%
9th year of service 10%
10th year of service 14%
16th year of service 24%

25th year of service

34%
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CITY OF TORRANCE

INTEROFFICE COMMUNICATION
DATE: June 15,2009
TO: LeRoy J. Jackson, City Manager
FROM: Jay Scharfman, Senior Management Associate
SUBJECT: Special Events and Filming Enterprise Discussion Paper

Filming in California is a multibillion dollar a year industry. In 2008, filming in Torrance brought
in approximately $140,000. 2009 will bring in higher levels of revenue due to filming in Torrance
of a new Disney Studio television show. Torrance filming activity includes movies, television
programming, commercials, student films, Public Service Announcements, and still photography.
Other events in the City that are not filming related includes: car shows, circuses, street fairs, Sk
and 10k runs, bicycle races, soap box derbies, motorcycle rallies, charitable events, and many
others. Besides all the special events and filming activity that actually go forward in the City, there
are approximately three to four times as many inquiries. There is currently one part-time person
managing special events and filming for the City.

Depending on the economy and circumstances within the industry, Torrance processes from 100 to
135 film permits per year. All but student films bring revenue directly to the City. In addition to the
permit fees, there are a significant amount of dollars brought into the community. For example,
Disney Productions filmed 26 episodes of a new television show called Zeke and Luther in
Torrance. According to their production office almost $25,000 per episode was spent in the local
economy for production items such as facility rentals, building materials, food and other odds and
ends. While Disney spent over $90,000 for permits and staffing reimbursements, they also put an
extra $650,000 into the local Torrance economy. The City will see a portion of the additional funds
in the form of taxes. It is very difficult for any city to find new sources of funding without
increasing taxes and raising fees is generally a difficult process. In the current economic climate,
Torrance should develop a program that more aggressively pursues this source of potential
revenue.

The creation of a Special Events and Filming Enterprise can provide a service to the community
and the entertainment and event industries that the current part-time staffing is unable to address.
One example of the potential increase in revenue is the City of Santa Clarita. The Santa Clarita
Film Office currently has two full-time and two part-time employees that are dedicated to filming
activities. They issued 25 permits in January 2009, compared to 24 permits in January 2008 and 10
permits when the film office was established in 2002. Santa Clarita reported a total of 84 film days
just in the month of January 2009, a 265 percent increase when compared to January 2008 when
the City hosted 23 film days. Location filming for the month resulted in more than $2.3 million in
economic benefit to Santa Clarita businesses, compared to January 2008 when $367,500 in
economic impact was reported.*

Like any new program, there are pros and cons. On the negative side there will be an impact to
some locations in the City. This is especially true in residential areas. Production companies have a
tendency to be intrusive but in Torrance over the last fifteen years there have been less than a
dozen complaints related to filming. Other impacts include noise, closed traffic lanes, and special
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effects problems. However, all these potential negative issues can be addressed in a timely and
satisfactory manner with proper staffing and communication.

There are many positive reasons for starting a filming enterprise. Besides the potential for
increased revenue for the City, there are the economic benefits to local businesses. Film companies
rent property, use cleaning services, provide food for staff and talent, buy construction materials,
and patronize a variety of other businesses. The longer a production is in a specific location the
more they tend to use local resources. Another benefit of filming for the City is the rental of City
facilities. Torrance charges rent for parks, the plunge, sumps, meeting rooms, the Council
Chamber, and other locations. This, many times in turn, requires staffing which is generally paid
overtime to employees. Film companies reimburse all costs for City staffing and resources.

There is also an economic advantage to local schools and businesses that are willing to rent their
facilities to production companies for filming projects. Schools and private businesses can rent
their properties for whatever the market will bear without a prolonged process. This can be
anywhere from $1,000 to $3,000 per day. The Torrance Unified School District has received a
great deal of funding from filming projects as well as the mall and many other businesses in the
City. Private homes can be and have been rented for thousands of dollars for filming projects.

For the creation of a Special Events and Filming Enterprise, Torrance has a good head start. Over
the last fifteen years, staff has worked closely with location and production companies to build up a
reputation of being both fair and friendly while balancing the needs of community and a dynamic
business activity. Staff has developed many contacts that have provided valuable information about
the filming and entertainment industry that would allow for a smooth transition from processing
applications to a more sophisticated enterprise of attracting new business. These contacts would
continue to provide information on the best use of WEB content, outreach efforts, other important
industry contacts, and what other cities are currently doing to attract filming and special events.

The start up this enterprise will require staffing and funding. Like any new business, a certain level
of capitalization is required. Funding will be needed for equipment, promotional materials, trade
shows, and identity development. If the current levels of revenue continue and they are dedicated to
the enterprise, the funding could sustain a half time employee for approximately two years.

* These numbers are based on information provided by Santa Clarita and the California Film
Commission. Their studies have shown that movies and television production provide a community
with $30,000 in economic benefit per filming day and commercials and videos provide $15,000 per
filming day. These are averages and do not reflect any particular project.
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 2:07 PM
To: Chaparyan, Aram

Subject: FW.: Torrance Airport

For the record June 23, 2009 ltem 13A

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 2:03 PM
To: Herbers, Sue

Subject: FW: Torrance Airport

From: Dodie Filler [mailto:bcfiller@umich.edu]

Sent: Wednesday, June 17, 2009 10:00 AM

To: Scotto, Frank; Barnett, Gene; Brewer, Tom; Furey, Pat; Numark, Cliff; Rhilinger, Susan; Sutherland, Bill
Cc: AOPA

Subject: Torrance Airport

To: Torrance City Council

As one of the many who rent a hangar at the Torrance Airport, we protest the proposed change in airport
operations which would reduce the number of workers at the airport. Such changes would impair the security and
safety of the airport in time of emergency. In addition it is not ethical to use airport funds to pay for work not done
in connection with the airport.

Blair Filler
Dodie Filler

6/23/2009
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From: Scotto, Frank

Sent: Tuesday, June 23, 2009 2:01 PM
To: Herbers, Sue

Subject: FW: Torrance Airport Staff

From: c.livergood@sbcglobal.net [mailto:c.livergood@sbcglobal.net]

Sent: Sunday, June 21, 2009 2:38 PM

To: Sutherland, Bill; Rhilinger, Susan; Numark, Cliff; Furey, Pat; Brewer, Tom; Barnett, Gene; Scotto, Frank
Subject: Torrance Airport Staff

Charles B. Livergood

571 20™ Street
Hermosa Beach, CA 90254
310-379-7881

21 June 2009

Mayor Frank Scotto

Council Member Gene Bamett
Council Member Tom Brewer
Council Member Pat Furey
Council Member Cliff Numark
Council Member Susan Rhilinger
Council Member Bill Sutherland

Dear Sirs/Madam.
The City of Torrance should be proud of their airport and treat it as an asset, not a liability. The Torrance Airport (Zamperini
Field) is home to 550 general aviation airplanes, Robinson Helicopter Company and numerous other aviation businesses.

Robinson is the largest helicopter manufacturer in the world.

Torrance Airport covers 360 acres of aeronautical use land and is maintained, monitored and policed by seven (7) dedicated City
of Torrance employees. Zamperini Field is rated the 36™ busiest airport in the nation.

Recently, there has been fuel siphoned and radios stolen from aircraft parked in the tie-down area. A stolen truck, in the middle of
the night, crashed into three hangars and damaged three aircraft. Graffiti has appeared on airport property.

When the sun goes down and the people go home, there is no one to keep an eye on the facilities. Reducing the already limited
staff would be detrimental to the airport.

Yours truly,

Charles B. Livergood
Torrance Airport tenant since 1955

6/23/2009
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Charles B. Livergood
571 20™ Street
Hermosa Beach, CA 90254
310-379-7881

21 June 2009

Mayor Frank Scotto

Council Member Gene Barnett
Council Member Tom Brewer
Council Member Pat Furey
Council Member Cliff Numark
Council Member Susan Rhilinger
Council Member Bill Sutherland

Dear Sirs/Madam.

The City of Torrance should be proud of their airport and treat it as an asset, not a liability.
The Torrance Airport (Zamperini Field) is home to 550 general aviation airplanes, Robinson
Helicopter Company and numerous other aviation businesses. Robinson is the largest
helicopter manufacturer in the world.

Torrance Airport covers 360 acres of aeronautical use land and is maintained, monitored and
policed by seven (7) dedicated City of Torrance employees. Zamperini Field is rated the 36™
busiest airport in the nation.

Recently, there has been fuel siphoned and radios stolen from aircraft parked in the tie-down
area. A stolen truck, in the middle of the night, crashed into three hangars and damaged
three aircraft. Graffiti has appeared on airport property.

When the sun goes down and the people go home, there is no one to keep an eye on the
facilities. Reducing the already limited staff would be detrimental to the airport.

Yours truly,

Charles B. Livergood
Torrance Airport tenant since 1955
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 2:06 PM

To: Chaparyan, Aram

Subject: FW: Emergency Response at Zamperini Field

For the record June 23, 2009 ltem 13A

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 2:01 PM

To: Herbers, Sue

Subject: FW: Emergency Response at Zamperini Field

From: Robert Slusser [mailto:RobertWSlusser@verizon.net]

Sent: Sunday, June 21, 2009 9:22 PM

To: Sutherland, Bill; Rhilinger, Susan; Numark, Cliff; Furey, Pat; Brewer, Tom; Barnett, Gene; Scotto, Frank
Subject: Emergency Response at Zamperini Field

Dear City Council Members;

Almost exactly a year ago, | landed at Zamperini Field at night after the tower had closed, and subsequently
suffered a landing gear collapse on the main runway. The immediate response by the on-duty staff got me out of
harms way in less than 2 minutes, and the immediate closure of the runway | am sure saved both my airplane and
the lives of the people who otherwise might have landed without knowing my aircraft was blocking the runway.

A 15 minute emergency response that night, | am convinced, might have lead to the deaths of several people,
including me. | strongly urge you to continue to maintain well-trained immediate emergency response capability
on the field to avoid the possibility that relatively routine emergencies like mine might turn deadly, with the
resulting inevitable ramifications for the City.

Robert Slusser
N9016P
TOA Hanger 2793E

6/23/2009
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 2:03 PM
To: Chaparyan, Aram

Subject: FW: City Budget

For the record June 23, 2009 ltem 13A

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 1:56 PM
To: Herbers, Sue

Subject: FW: City Budget

From: DAJATTOR®@aol.com [mailto:DAJATTOR@aol.com]

Sent: Tuesday, June 23, 2009 10:31 AM

To: Scotto, Frank

Cc: gbarnett@tornet.com; TBrewer@tornet.com; PFurey@tornet.com; CNumark@tornet.com;
SRhilinger@tornet.com; BSutherland@tornet.com

Subject: City Budget

Mayor Scotto and Council,

I am a Director for the Torrance Air Fair Association and a long time Torrance resident. | am asking you to
please give serious consideration to the Torrance Airport Staffing. Regarding the safety of the pilots and
passengers, | feel that the staffing of the first response team is at a bare minimum at this time and reducing the
staff could cause serious problems as 1 person cannot always handle certain situations alone.

Considering the safety of the people using the airport and the employees at the airport, please do not reduce
the staffing.

Thank you,
Dennis A. Johnson

An Excellent Credit Score is 750. See Yours in Just 2 Easy Steps!

6/23/2009
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 3:10 PM

To: Chaparyan, Aram

Subject: FW: Torrance Airport Reorganization Comments

Importance: High

For the record June 23, 2009 Item 13A

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 3:09 PM

To: Herbers, Sue

Subject: FW: Torrance Airport Reorganization Comments
Importance: High

From: Bill Harper [mailto:9402sierra@gmail.com]

Sent: Tuesday, June 23, 2009 2:42 PM

To: Barnett, Gene; Brewer, Tom; Furey, Pat; Rhilinger, Susan; Numark, Cliff; Scotto, Frank; Sutherland, Bill
Subject: Torrance Airport Reorganization Comments

Importance: High

To the Honorable Mayor of the City of Torrance and Members of the Torrance City Council,

I will be unable to attend the Torrance City Council meeting this evening due to the need to continue preparations
for a trip scheduled many months ago. If it is possible to do so, | would request that this message be entered into
the official record in lieu of a formal verbal presentation before the council. If needed, | will request that someone
in attendance offer it into the record.

As was indicated in a previous communication with Council Members, it appears that the estimated savings
associated with the staff proposal to reorganize and disperse the Zamperini Field Operations staff are overstated
due to the failure to consider the need for additional personnel training and there is no assessment of the cost
associated with the increased risk exposure. The nature of the risk was covered by other presenters at the last
meeting of the Torrance City Council at which this subject was on the agenda so | will not deal with it herein.

It appears that staff recognizes that eliminating the Operation Supervisor position and reducing on-site availability
of trained airport operations personnel will result in more complaints by airport tenants and users or there is no
justification for the addition of a part-time customer representative on the airport business staff. Rather than hiring
a person to field complaints it would appear more reasonable to spend at least the same amount of money on
airport operations personnel capable of performing tasks that will obviate the need for complaints.

Elimination of the Operation Supervisor position and increasing the responsibility level of the airport business
manager by adding the task of producing performance evaluations for operations personnel is used as the
justification for adding secretarial support personnel to the current airport business staff. The task of performance
evaluations clearly is currently being performed by the Operations Supervisor either with no support from others in
the city administration staff or the support is being performed by someone already on-staff, so the money
proposed for the additional secretarial support would better be spent directly on operations personnel.

Assigning a person outside the Torrance Public Works Department responsibility for conducting performance
evaluations of Publics Works Department personnel does not appear to be in the best interest of the Public Works
Department or their personnel since the skills of the workers cannot be properly evaluated by a person with no
Public Works work experience. Additionally it provides no path for career growth for the Airport Operations
personnel under evaluation.

it may well be that the current airport business manager is ready and able to take on additional administrative

6/23/2009
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management responsibilities within the City of Torrance and is deserving of the promotion to Senior Business
Manager as recommended by the staff report. | am not in a position to comment one way or another upon the
issue of the qualifications of the current airport business manager or of their ability to take on additional duties. If
the current airport business manager is qualified to become a Senior Business Manager for the City of Torrance
and the city has a way, without creating further problems, of making that happen | would be the first to offer
congratulations on the promotion.

All things considered, it would be preferable to assign additional management responsibilities for activities outside
the airport to the current Airport Business Manager while retaining the Airport Operations Manager position. That
would not adversely affect the ability of the City of Torrance to meet its obligations to the FAA and to the current
users and tenants of Torrance Airport regarding safe and secure airport operations.

Thank you for your consideration,

William R. "Bill" Harper
9827 Portola Drive
Beverly Hills, CA 90210
310-210-0371
9402sierra@gmail.com

6/23/2009
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Herbers, Sue

From: Scotto, Frank

Sent:  Monday, June 22, 2009 1:55 PM
To: Herbers, Sue

Subject: FW:

From: bgwise@aol.com [bgwise@aol.com]

Sent: Monday, June 22, 2009 12:19 PM

To: Scotto, Frank; Barnett, Gene; Brewer, Tom; Furey, Pat; Numark, Cliff; Rhilinger, Susan;
sbutherland@torrnet.com

Subject:

Hello,

My name is Brion Wise and I fly three different planes into your airport. Two of them take Jet Fuel but
are single engine. They are expensive planes and I find that your current operations do a great job in
watching the planes to keep people from messing with them. In addition [ had an engine out over LAX
and did a dead stick back to TOA rather than try landing at LAX. The first people to meet me were your
operations people. They towed me back to the ramp. Firemen did show but after your operations had
taken care of me. One of the things that could help in your budget would be to sell jet fuel. I would
gladly buy it at your airport rather than having to carry more or divert for fuel. I am sure there are a
number of locals that would also purchase jet fuel. The noise from my planes are less than the piston
engine type planes so it can't be for noise that you don't sell jet fuel. Pilots that are going to land there
still do. They just make sure they have enough ! fuel on board to continue their journey.

You have a great airport and I would hate to see a reduction in your service.

Thanks Brion Wise

Save energy, paper and money -- get the Green Toolbar.

6/22/2009
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 2:03 PM
To: Chaparyan, Aram

Subject: FW: FAA

Attachments: FAA Regional Letter

For the record June 23, 2009 Iltem 13A

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 1:56 PM
To: Herbers, Sue

Subject: FW: FAA

From: Nancy Clinton [mailto:nancy.clinton@sbcglobal.net]

Sent: Tuesday, June 23, 2009 12:45 PM

To: Barnett, Gene; Brewer, Tom; Furey, Pat; Numark, Cliff; Rhilinger, Susan; Scotto, Frank; Sutherland, Bill
Cc: Herbers, Sue

Subject: FAA

Attached is a letter from the FAA Regional Office.....It is an adobe reader file...

6/23/2009
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Herbers, Sue

From: Lynore.Brekke@faa.gov

Sent: Monday, June 22, 2009 3:53 PM
To: Herbers, Sue

Subject: Letter for the record

Attachments: Torrance Ltr.pdf

Dear Ms. Herbers,

Attached is a letter from the Federal Aviation Administration for your information. The letter was hand delivered to
the Mayor's office on June 12, 2009.

Lynore C. Brekke

Deputy Regional Administrator
Western-Pacific Region

(310) 725-3550

6/22/2009
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US. Deparment Western-Pacific Region P. O. Box 92007

of Transporfation Office of the Regional Administrator Los Angeles, CA 80009
Federal Avidtion

Administration

HAND DELIVERED

June 12, 2009

The Honorable Frank Scotto
Mayor, City of Torrance
City Hall

3031 Torrance Blvd.
Torrance, CA 90503

Dear Mr. Scotto:

We understand that the City Council is studying operational efficiency issues for the
Torrance Municipal Airport, Zamperini Field. The Federal Aviation Administration (FAA)
offers the following comments for entry into the City Council’s record.

Zamperini Field is an important public-use airport, and offers congestion relief for the
aviation system in the greater Los Angeles area; it is a vital element in the national airspace
system.

Takeoffs and landings are the two most critical phases of flight and the airfield operational
environment must be designed to provide the highest level of safety. The departure and
arrival sequences require pilots to maneuver aircraft to and from navigable airspace via
runways and taxiways and other aircraft movement areas. An airport operator must
maintain a highly qualified, well trained and efficient staff to ensure that the takeoft and
landing environments as well as other aircraft movement areas provide the highest level of
safety. Airport safety areas, proper marking, lighting and signage, and airport pavement
must be properly installed and maintained.

The airport operations staff is often the first to respond to aircraft emergencies, calls from
pilots in distress, or requests from the airport traffic control tower for assistance. Adequate
airport staffing is needed to ensure that assistance is immediately available to a pilot in need,
especially when an incapacitated aircraft is on an active runway or taxiway. In the absence
of immediate assistance, the occupants of a disabled or incapacitated aircraft will more
likely take immediate action to exit the aircraft without adequate situational awareness. This
increases the likelihood of an unsafe condition such as a vehicle or pedestrian deviation
and/or runway incursion.
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We urge you to consider these critical aviation safety requirements when finalizing your
staffing decisions. A safe operational environment can also facilitate the most efficient use
of an airport’s available resources.

If you have any further questions, please feel free to contact me at (310) 725-3550.

Sincerely,
Originat Sioned By
Wiinm C. Withycombe

William C. Withycombe
Regional Administrator
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From:
Sent:
To:
Subject:

Attachments:

™,
R

Untitled Attachment

Scotto, Frank

Monday, June 22, 2009 3:19 PM
Herbers, Sue

FW:

Untitled Attachment

Herbers, Sue

Page 1 of 1

From:
Sent:
To:

Nancy Clinton [nancy.clinton@sbcglobal.net]
Monday, June 22, 2009 2:07 PM

Barnett, Gene; Brewer, Tom, Furey, Pat; Numark, CIiff; Rhilinger, Susan;
fscotto645@aol.com; Scotto, Frank; Sutherland, Bill

Attachments: AIRPORT OPERATIONS. doc

Here are some suggestions to save money and retain personnel. | thank you for considering my suggestions.
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AIRPORT OPERATIONS — WAYS TO SAVE MONEY AND
RETAIN MAINTENANCE AND DUTY OFFICER POSITIONS.

LANDSCAPE AREAS
1) CRENSHAW BLVD. PARKWAY
2) ZAMPERINI WAY MEDIAN
3) WEST END PARKING LOT*
4)  TRIANGLE AT SKYPARK & CRENSHAW BLVD.
5)  ROLLING HILLS WAY MEDIANS
(*CONTRACTED OUT)

SAVINGS TO THE CITY IF THE AIRPORT
MAINTENANCE WORKERS TOOK BACK THE AREAS
THEY USED TO MAINTAIN AND ADD THE 3 MEDIANS
ON ROLLING HILLS

PUBLIC WORKS WOULD NOT NEED A PERSON TO
MAINTAIN THE ABOVE AREAS AND THE CITY WOULD
SAVE MONEY IF WORK IS NOT CONTRACTED OUT

AFTER THE AIRPORT SUPERVISOR IS REMOVED DUE
TO ATTRITION, APPOINT ONE OF THE AIRPORT
OPERATIONS DUTY OFFICERS WITH SENIORITY TO A
LEAD POSITION AND ADD THE SUPERVISION DUTIES
TO THE JOB DESCRIPTION.

RETURN THE MAINTENANCE OF THE BUILDING TO
THE MAINTENANCE OPERATION WORKERS, WHICH IS
PART OF THEIR JOB DESCRIPTION AND SAVE $10, 740
A YEAR.

ADDITIONAL INCOME:

RAISE THE TRANSIENT TIEDOWN RATES TO $10.00
PER NIGHT FOR SINGLE ENGINE PLANES AND $15.00
FOR MULTI-ENGINE PLANES

NANCY CLINTON 6-22-09
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Dear Mayor Frank Scotto and Torrance City Counsel,

Members of the Torrance National Air Traffic Controllers Association (NATCA)
write this letter with great concern for the safety and well being of not only pilots
and employees of the Torrance Municipal Airport, but the citizens of the city of
Torrance.

It has come to our attention that the Torrance Municipal Airport (TOA) city
operations personnel are facing a reduction in force. While we understand that
many govemments and municipalities are facing great economic hardship, we
feel that the cost of human life.cannot be quantified. We work in unison with the -
airpart operations personnel on a daily basis to provide a safe and efficient
environment for all users of the airport. -

We feel that a reduction in the airport operations work force would not only be a
mistake but a potential safety bazard for all users of the airport. Here are a few
reasons why having a well staffed airport operations division is vital to a safe and
effective municipal airport.

City of Torrance Airport operations personnel are first-responders to all aircraft in
distress whether an incident has occurred or is imminent. This includes training in
fire suppression, first aid, and CPR. In our experience, airport operations
personnel respond to and arrive on the scene of aircraft incidents within 60 tc 90
seconds of being notified by Air Traffic controllers.

If the reduction in force did come to fruition, we would have to rely solely on the
Torrance Fire Department who, at times, experience high volume of other inner-
city emergency calls leaving no option but to have a delayed response time,
which can exceed 15 minutes when notified by our direct line to the dispatcher.

This immediate response by the first responders of airport operations personnel
is vital to the life, safety and wellbeing of any persons on board an aircraft in
distress. This reason alone should be enough to justify a well staffed airport
operations division, however, the city personnel at TOA provide a greater service
than noted above.

City personnel put an important human link between Air Traffic controliers and
the users of the airport. A few examples are as follows:

JUN-22-2009 MON 11:49 AM 310 320 2794 F. 01
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o Aircraft experiencing radio failure, which is potentially hazardous to
themselves as well as other users of the airfield, are often linked to Air
Traffic controllers by the services of ¢ity personnel. Many times city
personnel wilt notice an aircraft having communication failure and respond
in a timely manner conveying vital information from Air Traffic controllers.

o City personnel provide services to aircraft requiring towing assistance due
to mechanical failure in a timely manner. This service not only helps the
specific aircraft in need, but also Air Traffic controllers and other users of
the airport reducing lengthy delays and runway closures.

o City personnel are also responsible for maintaining a clean airfield for the
users of the airport. This includes refuse and litter removal, dead animal
removal, as well as grass and weed abatement. All of these provide for a
clean and safe environment for users and employees of the airfield.

o City personnel often times assist rescue helicopters landing at the hosgpital
helicopter pad. These helicopters often transport patients due serious
illness or injury and efficient handling is necessary. City personnel are
often waiting at the hospital helicopter pad to provide any assistance
necessary in the movement of the patient including unlocking the access
gate o the hospital.

o City personnel also play a vital role in Coast Guard helicopter training
exercises at TOA. The Coast Guard requires that first responders are
available at all times on the airfield when performing any sort of training
exercise for the safety of their crew. Without airport operations personnel
on the airfield, the Coast Guard would require the Torrance Fire
Department to be on the airfield at all times when carrying out any training
mission. This would be a gross misallocation of city resources resulting in
a diminished service to the citizens of the City of Torrance.

All the Best,

President TOA NATCA
Victor M. Morales

Z R o S Ty
/&4/‘:—4\ /”’;ﬁ* i Ak
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 2:04 PM

To: Chaparyan, Aram

Subject: FW: Negative Impact of proposed fee increases for Cultural Services Division

For the record June 23, 2009 ltem 13B

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 1:57 PM

To: Herbers, Sue

Subject: FW: Negative Impact of proposed fee increases for Cultural Services Division

From: Regina Klenjoski [mailto:regina@rkdc.org]

Sent: Tuesday, June 23, 2009 9:38 AM

To: Scotto, Frank; Barnett, Gene; Brewer, Tom; Furey, Pat; Numark, Cliff; Rhilinger, Susan; Sutherland, Bill
Subject: Negative Impact of proposed fee increases for Cultural Services Division

Dear Mayor Scotto and City Council Members,

I am writing to comment on the proposed increases in the Cultural Arts Center fees you will be
considering for approval/denial at the next council meeting.

My name is Regina Klenjoski and I have been an artist-in-residence/contractor with the City of
Torrance for the past nine years. I began my partnership with the city with one teacher (myself), one
class and 12 students and over the last nine years I am very proud to say that RKDC now funds six
professional dance performers, three staff members and 10 talented dance education artists teaching
over 550 students in 50 classes each session. This growth is a testament to the strong collaboration
between myself and the Cultural Services Division and our unanimous and unwavering commitment to
high quality dance education. It is only through their support of my programs and my commitment to
this community and its residents that we have been able to make such a significant and positive impact
in the Torrance community.

I recently learned of the increase in fees the finance department is proposing effective July 1. I want to
urge you to reconsider these enormous jumps in fees and think about how they will affect the City's arts
programming and ultimately, the community you serve. [ understand there are budget shortfalls and
that solutions are difficult during these tumultuous economic times. But the fee increases that are being
proposed will have a immense and wide reaching negative impact on the programing that we provide to
the community.

1. Increasing interdepartmental studio fees from $10 to $25 per hour will double the minimum
attendance required to green light most of the classes. In 70% of our classes, we would not come
anywhere close to reaching that minimum attendance requirement and simply CANNOT double the
enrollment due to curriculum compromise and more importantly, safety of the participants. For
example, our current maximum for 3-5yr. old classes is 12. It would not be a safe nor an effective class

6/23/2009
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if there were 13 students in that room let alone 18 (which is what would be needed for CSD to break
even on the room rental fee)! So in what other way can Cultural Services make up the revenue to cover
that extra room expense? Raising class fees of course. They would have to raise class fees by $15-$20
in order to keep the current minimum in the 3-5 yr old classes. That is a whopping 30%-40% increase
in fees passed down to the patron who, by the way, is also dealing with this economic crisis. Either of
these solutions or even a combination of both will result in the majority of our youth classes being
cancelled. What that would leave us with is the adult Pilates classes that do have higher numbers then
the youth classes. Unfortunately, over the last six months we have seen a steady drop in attendance of
our adult classes as well due to the economic crisis. Our adult classes are slowly losing revenue and
any further burden of fee increases or minimum increases will certainly see the drop of some of these
classes.

We witness first hand that adults will cut their extracurricular and exercise activities out to save money
but they will do what they can to keep their children enrolled. If we are forced to increase fees or raise
minimums for our youth classes (which again would be impossible in the younger classes), we will also
see those classes dropped. This will leave us with NO PROGRAMING and NO SERVICE to the
Torrance Community where I have spent the past nine years of my life serving. This issue alone could
put my organization out of business and bring a halt to what we do in this community.

2. Also being proposed is a $5 increase in staff fees for the James Armstrong Theater crew. Asl
understand it, the fee does not increase their salary but is a revenue for the City. This increase along
with the $70/hour addition of theater rental would add an extra cost of approximately $2000-$4000 to
each of our productions at the James Armstrong Theater. Currently, we produce two annual "Kids
Shows" serving 850 dance students and 2000 audience members. We also produce one dance festival
for local performing arts programs and one professional show with my company. As a result of this fee
increase we would barely break even on our Kids Shows whose proceeds are used to cover expenses for
our festival and professional shows. Without these proceeds and coupled with the increase in expense
for our festival and professional show we would be forced to cancel those productions. The SOLA
Contemporary Dance Festival has produced the work of over 53 local dance choreographers and has
garnered six Lester Horton Award nominations for "Best Festival" in the eight years it has been

in existence. SOLA has become a respected event throughout the Southern California dance world and
has become a shining example of success in the melding of professional arts with education. Our
professional productions have brought the south bay a local outlet for award winning, high quality
concert dance productions, not found south of UCLA. We have been able to educate, entertain and
expose a growing population of arts enthusiasts that might not normally have attended this type of
cultural event. To cease and desist, which is ultimately what will happen with these fee increases, will
be a huge loss for me as an artist and for cultural programming for the South Bay.

3. In addition to the above fees, I understand that there will be a $2.50 fee imposed on every ticket sold
by the James Armstrong Theater. Does the finance department believe it is appropriate to charge such a
fee for a local theater considering they don't even offer the ability to purchase tickets

online? In addition, is this fee to be imposed when purchasing in person at the box office? I have yet to
attend an event at a major regional theater and pay any type of service charge in person. As an
organization we would be forced to either pass the full fee onto our patrons or eat the cost ourselves and
lower the ticket price. Either way, coupled with the above (#2) addition of fees, it further increases our
financial burden, making it likely that our events will be a financial failure, ultimately forcing us to quit
presenting our programming at the James Armstrong Theater.

In closing, I want to encourage you to please vote NO on this ill-fated, short-term revenue solution. It

will fail and bring the end to an arts organization that has been dedicated to serving the City of Torrance
and its residents for the last nine years. RKDC would like to celebrate its 10 year anniversary this fall

6/23/2009
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with a positive look to the future and not a sorrowful end to the past.
Thank you for your time and consideration,
With Respect,

Regina Klenjoski

Regina Klenjoski, Artistic Director
Regina Kienjoski Dance Company

PO Box 7732

Long Beach, CA 90807

I'm doing what I think I was put on this earth to do. And I'm really grateful to have something that I'm passionate about and that I
think is profoundly important. ~ Marian Wright Edelman

6/23/2009
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Chaparyan, Aram

From: Jackson, LeRoy

Sent: Tuesday, June 23, 2009 8:32 AM

To: Chaparyan, Aram; Tsao, Eric

Subject: FW: Proposed Budget Fiscal 2009-2011

From: Byron, Bill

Sent: Monday, June 22, 2009 6:19 PM

To: Scotto, Frank

Cc: Barnett, Gene; Brewer, Tom; Furey, Pat; Numark, Cliff; Rhilinger, Susan; Sutherland, Bill; Jackson, LeRoy;
Herbers, Sue; Cortez, Leslie; Drakodaidis, John; Mullikin, Tony; Schaich, Chuck

Subject: Proposed Budget Fiscal 2009-2011

Honorable Mayor and Members of the City Council
City Hall
Torrance

June 22, 2009
Subject: Proposed Budget Fiscal 2009-2011
Members of the Council,

After careful review of*the proposed budget submitted by the City Manager, the
Torrance Professionals and Supervisors Association (TPSA) feels, with the exception of
the proposed Airport restructuring, the proposed 2% and 4% reduction scenarios are
reasonable within our current economic environment. It is our belief this Budget shows
the City to be in good financial condition and has sufficient opportunities and reserves
to provide our residents with the service they have come to rely upon and expect.
While some cuts in service levels are necessitated by a reduction in staffing, our
members will endeavor to continue to provide professional and competent effective
assistance to our residents and businesses.

During previous budget cycles, our supervisors and professionals have often been relied
upon to provide feedback about where the City can achieve cost reductions though
enhanced efficiencies and possible new sources of revenue. To date, our members
have not been asked to participate in the latest budget reduction scenarios or requested
to provide alternatives to layoffs.

6/23/2009
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During the last budget hearing, a 1% across-the-board payroll reduction was discussed
as means of reducing the budget, and the City’s unions and associations were
challenged to defend the alternative of layoffs in lieu of the 1% payroll reduction. While
a 1% payroll reduction will provide significant savings, as will layoffs, we believe that
neither measure is needed to get our fiscally strong City through the latest economic
challenge.

Many members of the Professionals and Supervisors Association manage the City’s day-
to-day operations. They provide a wealth of professional and technical experience that

the City can draw on to provide alternatives to layoffs, and we welcome the opportunity
to discuss all available options.

Sincerely,

Bill Byron, President

Leslie Cortez, First Vice President,
Chuck Schaich, Second Vice President
John Drakodaidis, Treasurer

Tony Mullikin, Secretary

cc: LeRoy J. Jackson, City Manager
Sue Herbers, City Clerk

6/23/2009
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"Maintaining the City's Technical and Financial Trust”
3031 Torrance Blvd., Torrance CA 90503
310/328-5310

Curt Dittman, President
Richard Kazandjian, 1 VP.
Lea Reis, 2" VP

Ruby Villanueva, Secretary
Jill Weldin, Treas.

June 22 2009

Honorable Mayor and
Honorable City Council Members
City of Torrance

Subject: Proposed Budget Fiscal 2009-2011

Your Honorable Body,

After careful review of the proposed budget submitted by the City Manager the Engineers/Fiscal
association does not have significant issues with the proposed reduction scenarios. It is our belief
that the City is in good financial shape and has sufficient reserves to provide our residents with the
service they have come to rely upon and expect. While some cuts in service levels are necessitated
by a reduction in staffing, our members will work to continue to provide professional and effective
assistance to our residents and businesses.

During previous budget cycles we have often been relied upon to provide feedback on where the
City could reduce costs from an employee’s perspective. Not only does this give employees a sense
of ownership over the budget but many efficiencies and cost saving measures can come out of these
discussions.

To date, we have not been asked to participate in the latest budget reduction scenarios or requested
to provide alternatives to layofts. During the last budget hearing a 1% payroll reduction was
discussed as a means to reduce the budget, and the City’s unions and associations challenged to
defend the alternative of layoffs in lieu of the 1% payroll reduction. While a 1% payroll reduction
will provide significant savings, as will layoffs, we believe that neither measure is needed to get our
City through this latest budget challenge.

Page | of 2
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Members of the Engineers/Fiscal association provide a wealth of professional and technical
experience that the City can draw on to provide alternatives to layoffs, and would welcome the
opportunity to discuss these options. Until such time, our members will continue to perform their
duties in the professional manner to which you have become accustomed. We will also endeavor to
sustain levels of service that meet our customers needs through this difficult time as we have on
numerous occasions in the past.

Sincerely,

Coas oA

CURT DITTMAN
President

cc: LeRoy J. Jackson, City Manager
Sue Herbers, City Clerk

Page 2 of 2
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Lmployee

Cynthia Rosell, President
Debbie Collins, VP

Malisa Broesamle, Treasurer
Lisa LeDonne, At Large

June 22, 2009

Honorable Mayor and
Honorable City Council Members
City of Torrance

Subject: Proposed Budget Fiscal 2009-2011

Your Honorable Body,

The Torrance City Employees Association has reviewed the proposed budget submitted, inciuding the
supplemental revisions for June 23, 2009 and we find no serious concerns affecting our association
with regard to projected reductions. We recognize each employee is an asset to the City and if some
cuts in staffing and related services are necessary, TCEA members will continue to be positive
representatives of the City ensuring the quality service the Community expects.

At the last Council meeting, Council members wanted to explore the possibilities of 100% recovery
rates and increased fees from the various departments. As seen in the supplemental, these requests
were addressed. As these proposed fees and recovery rates will not completely resolve budget issues,
we feel confident that the City will continue to exhaust all efforts and dig deeper for further options
before exercising salary reductions or staff cut backs.

The challenge brought forth at the budget hearing to the Association Presidents, that a 1% salary
reduction in lieu of lay offs should be weighed, was taken to the members of TCEA. Although staff
reductions or a 1% salary reduction would address a projected $1.6 million dollars, it does not appear
necessary to get through this budget difficulty. We maintain our perspective that the City is in healthy
financial shape with sufficient reserves.

TCEA strives for the same success and stability for the City as Council and the City Manager.

We would be open to the opportunity to sit down at the table to discuss ideas and alternative options
for further reductions. Members would be happy to provide feedback where additional reductions could
be made from an employee’s perspective without negatively impacting the community or quality of
service we provide. This would give staff the opportunity for proactive participation toward the
successful financial future of the City.

Sincerely,

Cynthia Rosell
TCEA President

cc. LeRoy J. Jackson, City Manager
Sue Herbers, City Clerk
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Chaparyan, Aram

From: Herbers, Sue

Sent: Tuesday, June 23, 2009 2:07 PM
To: Chaparyan, Aram

Subject: FW.

Attachments: Mayor and Council Members.doc

For the record June 23, 2009 Iltem 13A

From: Scotto, Frank

Sent: Tuesday, June 23, 2009 2:02 PM
To: Herbers, Sue

Subject: FW:

From: Schneider, Howard

Sent: Saturday, June 20, 2009 8:51 AM

To: Scotto, Frank; Barnett, Gene; Brewer, Tom; Furey, Pat; Numark, Cliff; Rhilinger, Susan; Sutherland, Bill
Subject:

Howard Schneider

Fire Captain - Fire Department

City of Torrance | 1701 Crenshaw Blvd | Torrance CA 90501 |
310.781.7003 voice | 310.781.7003 fax | Hschneider@torrnet.com

6/23/2009
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Mayor and Council Members,
TFD and TFFA came to an agreement on these cost savings for each item below. Please

understand these items reflect some of TFD’s ideas and some are TFFA’s ideas.

1) Reduction of contribution to the Apparatus replacement fund and return to the previous
replacement schedule (savings of $100,000/yr)

2) Freeze a Battalion Chiefs position i.e. Fire Marshal or Administrative Chief (savings of
$270,000/yr)

3) Alter the Department's response to Automatic Fire Alarms between 0800 hrs and 0800 hrs to a
single engine or truck for investigation (savings of approx. $40,000/yr)

4) Response modification of EMS calls, responding a rescue only instead of an engine and
rescue, unless life threatening, (savings of approx. $55,000/yr)

5) Eliminate the CISM contract (savings of $28,000/yr)

6) Eliminate a Fire Intern position (savings of 38,000/yr)

7) Freéze the open Fire Prevention Officer position currently vacant (savings of $126,000)
8) Reduce the Recruit Academy from 14 weeks to 8 weeks (savings of approx. $285,000/yr)

Howard Schneider
TFFA President
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Chaparyan, Aram

From: Chaparyan, Aram

Sent: Tuesday, June 23, 2009 1:50 PM

To: Jackson, LeRoy

Subject: Call from TFFA President Howard Schneider at 10:43 a.m. regarding tonight's Budget Hearing
Hi LeRoy,

Howard Schneider left the following voicemail on my cell phone at 10:43 a.m., stating the following:

e "Aram, Howard Schneider here, just want to call you to let you know that, we talked to our lawyer
and he does not think that its right that we discuss tonight about Engine 92 being a Paramedic
Engine. That's a meet and confer item, and if we have to, he will file a writ of mandate, to stop
any discussion on that later on. So, we would like to discuss these items with you, but not tonight.
This should not be discussed tonight as part of the budget package. So, just want to inform you of
that. If you have any questions, give me a call.”

The current Engine 92 is a paramedic assessment unit with 4 members (1 Captain, 1 Engineer, 1
Paramedic/FF, and 1 Firefighter). The only immediate proposed change is the upgrade of the
firefighter on Engine 92 to Paramedic/FF. Engine 92 will still be accompanied with a Rescue Unit at
this time on all EMS incidents in Engine 92's local area. The City will meet and confer with TFFA to
determine the impacts of any proposed management change as required by the Meyers-Milias-Brown
Act (MMBA), including any proposed transition to a paramedic engine company. The ultimate goal is
to enhance paramedic service to the community, and the dedication of any approved ALS fees to the
EMS fund moves us in that direction. In the future, the City may transition Engine 92 to a Paramedic
Engine Company through the meet and confer process.

Pleasa Updale Your Records, Our Domain Mame (URLY Has Changed

Aram Chaparyan

Assistant to the City Manager

{ } 3031 Torrance Blvd, § Torrance CA 90503 [ 310.618.5850 voice | SLOH18.5891 fax
FAChaparyan@TorranceCA.Gov |

www.TorranceCA.GOV | www.Twitter.com/TorranceCA
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Revised Proposed Budget as of 6/23/09
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Department/Description Previous (6/9/09) New (6/23/09)
General Fund | Other Funds | General Fund | Other Funds
Citywide Travel — All Departments o $35,000
e 15% reduction to travel budget (includes $20,000 from City
Council)
City Attorney $46,200 $46,200
» Reduction in outside legal services $46,200 $46,200
City Council $4,500 $4,500
* Reduction in portable phones/out-of-town trave! $4,500 $4,500
City Manager $40,000 $40,000
¢ Reduction of materials and professional services $29,800 $29,800
o Reduction of Out-of-town travel $7.200 $7,200
¢ Reduction to Land Management budget $3,000 $3,000
City Treasurer — $76,900
¢ 1.0 Account Clerk (vacant) $76,900
Community Development $149,997 $5,100 $288,997 $5,100
« 1.0 Engineering Technician Il (vacant) $101,500 $101,500
* Reduction of materials & professional services $48,497 $5,100 $48,497 $5,100
+ 1.0 Revenue Inspector (vacant) $74,000
+ 1.0 Typist Clerk Il (vacant) $65,000
Communication & Information Technology $127,700 $205,900
* Reduction in Telephone and Telegraph $30,000 $30,000
¢ Reduction in non-vehicle equipment $35,000 $35,000
o PC Useful Life Extension $23,521 $23,521
e Laptop Useful Life Extension $20,162 $20,162
¢ Server Consolidation and Virtualization $19,000 $19,000
e Reduction in Telephone/Telegraph — Calnet 2 $43,200
o Reduction in maintenance — new phone system $35,000
Community Services — General Fund $209,056 $262,231
e Reduction of materials and professional services $70,371 $70,371
o Reduction of Books/Pamphlets budget $91,782 $91,782
¢ Closing Katy Geissert Library on four Sundays $12,125 $12,425
o Sprint Cell Phone Tower lease funds $28,428 $28,428
¢ 0.1 Senior Recreation Leader (vacant) $2,700 $2,700
« 1.0 Recreation Specialist (vacant) $3,650 $3,650
« 1.0 Park Maintenance Worker (vacant) $65,300
Community Services — General Fund $105,100 $105,100
¢ Reduction of materials and professionai services $3,400 $3,400
¢ Reduction of Batting Cage materials $36,200 $36,200
¢ 0.1 Recreation Specialist (vacant) $3,650 $3,650
e 1.1 Sr. Recreation Leader (vacant) $29,700 $29,700
e 0.3 Instructor Ii $16,200 $16,200
o 0.7 Recreation Leader (vacant) $15,960 $15,960
Finance $74,117 $122,270
* 1.0 Buyer (vacant) ($$2%9028%(; (:,:?'028%3
« Addition of materials & professional service ’ $23’ 070

¢ 0.3 Account Clerk (vacant)




Fire $400,000 $654,600

« Reduction Fire Apparatus Replacement funding $100,000 $100,000

¢ Altered response to Automatic Fire Alarms $23,000 $40,000

» Modified response to EMS incidents $20,000 $55,000

e Reduction in Critical incident Stress Mgmt. contract $8,000 $8,000

« Reduction of Haz. Mat. Team from 9 to 5 members $179,000 $230,000

« Hiring recruit firefighters when vacancies occur $70,000 $70,000

« Reduce the Recruit Academy from 14 weeks to 8 weeks $111,000

« Conduct Paramedic CE Education in-house $92,000

¢ 0.5 Intern $18,600
General Services $100,652 $190,152

¢ 1.0 Building Maintainer (vacant) $86,500 $86,500

« Reduction of materiais & professional services $14,152 $14,152

e Overtime $10,000

¢ 1.0 Custodian (vacant) $64,500

« Paperless Agenda (Overtime & paper) $15,000
General Services — Cultural Arts Center 29,666 $29,666

¢ Reduction of materials & professional services $29,666 $29,666
General Services — Fleet Services $47,350 $39,650 $47,350 $39,650

¢ 1.0 Mechanic (Vacant) $47,350 $47,350 $39,650
Human Resources $35,295 $28,295

e (1.0) Typist Clerk Il (Currently underfilled and will continue to $62,300 $62,300

underfill with CST until vacant)

¢ 1.0 Customer Service Representative ($48,600) ($48,600)

¢ Reduction of materials & professional services $14,595 $14,595

e Flu shots $7,000 $7,000

Human Resources - AQMD $838 $838

« Reduction of materials & professional services $838 $838
Human Resources — Self Insurance $15,568 $15,568

» Reduction of materials & professional services $15,568 $15,568
Human Resources — Vanpool $1,322 $1,322

o Reduction of materials & professional services $1,322 $1,322
Police $690,000 $929,025

e 1.0 Police Sergeant $229,400 $220.400

¢ 1.0 Traffic Police Sergeant $229,400 $229,400

e (1.0) Police Supervisor ($97,865) ($101,085)

¢ 1.0 Services Officer $87,900 $87,900

« 1.0 Police Lieutenant $259,100 $259,100

o Addition of materials and professional services ($17,935) $17,935)

¢ Vehicle Replacement $107,000

¢ 1.0 Police Officer $184,700

« 1.0 Records Supervisor (vacant) & add 10% premium (3™ $84,510

shift)

* 1.0 Secretary (through attrition) $77,500

Public Works - $261,200

e 4.0 Maintenance Worker transfer to vacant PW field crew $261,200
Total Reduction $1,910,190 | $197,244 | $3,192,620 | $197,244
Restore

+ Increase subsidy to Parks & Recreation Youth Programs at the Cuitural - - $60,000 ——

Arts Center

Grand Total --- -1 $3,132,620 | $197,244
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TORRANCE FIRE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE FIRE CHIEF

Date: June 23, 2009
To: LeRoy J. Jackson, City Manager
From: William Racowschi, Fire Chief

Subject: Fire Department 2009 — 2010 Proposed Budget Efficiencies —
Response Plan Modifications

Introduction

The Fire Department is submitting a discussion paper on proposed budget efficiencies to
include the following:

o Establish a modified response to Emergency Medical Services (EMS ) incidents
(savings of up to $64,000/yr, conservatively $55,000)

o Modify the Department'’s response to Automatic Fire Alarm (AFA) activations
within commercial occupancies between the hours of 8:00 am -8:00 am to a
single engine/single truck response (savings of up to $18,536/yr)

Recommendation

The Fire Department proposes to modify the response plans to Emergency Medical Services
(EMS) incidents and Automatic Fire Alarms within commercial occupancies. These changes
will result in an estimated savings of $73,536 annually.

Response Plans

Emergency Medical Services (EMS)

The Advanced Life Support (ALS) response plan requires a Fire Engine/Truck and a Paramedic
Unit, which is the current level of service provided on all EMS incidents. The modified basic
response plan will result in a single Paramedic unit responding to a request for service, which is
of a non-life threatening nature.

At the beginning of the Paramedic program, a single Paramedic unit responded alone to all
EMS incidents. As time moved forward, the Department required all safety personnel trained to
the Emergency Medical Technician | level. This increased level of training allowed the
Department to increase the level of service to the community by adding an Engine or Truck to
all EMS incidents, providing the following on scene capabilities; two person CPR, scene
management, equipment supply/support, hospital contact, patient assessment and drug
therapy. This is the highest level of service provided for the most serious medical emergencies
encountered.

The estimated cost savings from modification of the response plans is up to $64,000 per year.
However, since not all incidents contribute to the same extent to the repair cost and not all
repair costs are incident driven, the Department conservatively estimates savings of $55,000
annually.
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The possible liability of responding a single Paramedic unit alone to a non-life threatening
incident, which may be delayed due to mechanical problems, can cause an increase in
response time which may contribute to the severity of the injury or iliness. In the event of a
mechanical breakdown, the closest unit (Engine/Truck) will be dispatched to the location with
an additional Paramedic unit.

Additional liabilities, which could place Fire in a position to explain delay in providing adequate
patient care, may include:

Decreased scene safety for operations personnel

Decrease on scene management/oversight

Decreased coordination with other agencies/departments

Increased time of providing Advanced Life Support treatment to patients whose
condition requires an increased level of medical care due to response for assistance
from a Basic Life Support unit (Engine /Truck)

Decrease in coordination of patient care and transportation to hospital

¢ Decrease of traffic scene awareness and coordination with ambulance company

SO OO

<

Automatic Fire Alarms

The Fire Department currently responds with two Engines, one Ladder Truck, Air and Light
Unit, Paramedic Rescue and Command Team to all automatic fire alarms. The proposal is to
alter the response plan to automatic fire alarms by responding the nearest single fire-eEngine
and ladder Ttruck 24 hours a day. This would allow response personnel to initiate incident
mitigation and call for additional assistance should there be a verified emergency at the alarm
location. The majority of commercial fire alarms the Department responds to are determined to
be of a non-emergency nature. This response plan modification would lessen the impact to City
traffic flow by reducing the number of units responding to Automatic Fire Alarms, which cause
traffic signals to be interrupted. The conservatively estimated cost savings from this response
plan change are $18,536 annually.

Respectfully,

William Racowschi,
Fire Chief

Attachment A — Fire Alarms and Basic Life Support Analyses



Fire Alarms Incidents
24 hrs
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Attachment A

Savings from dispatching 1 Engine and 1 Truck only vs. 2 Engines, 1 Truck, 1 Battalion Chief vehicle, 1 Air & Light,

and 1 Rescue to Fire Alarm Incidents

miles

# of (round $/gallon of
Feuel cost savings incidents {trip) MPG gas Total cost
Fire Alarms 8/26/08 - 5/26/09 (9 months) 400
Estimate for one year - Fire Alarms 533
Engine - fire alarm responses 533 5 5 3| $ 1,599
Truck- fire alarm responses 533 5 5 3l $ 1,599
AL- fire alarm responses 533 5 10 31 $ 800
Rescue- fire alarm responses 533 5 8 3l $ 999
Battalion Chief vehicle- fire alarm responses 533 5 10 3l % 800
Fuel Cost for 1 engine and 1 truck only $ 3,198
Fuel Cost for 2E, 1T, 1BC, AL, 1R 7,395.38
Fuel cost savings $ 4,197

% of fire Total Repair Cost
alarms in for FA incidents

Total total Annual Repair Cost |based on average

Response |Fire response {Repair Cost {per incident- |repair cost/
Repair Cost Savings s 2008 Alarms |s Only average incident
Engines (7) 13766 533 4% $ 16534119 12 6,401.77
A&L 909 533 59%|$ 14,1511 $ 16 8,297.56
Rescues (5) 12132 533 4%|$ 3138819 3 1,378.96
BC vehicle 883 533 60%] $ 25371% 3 1,531.39
Total repair savings 17,609.68
[Total fuel and repair cost savings | l I'$ 21,807 |

Basic Life Support (BLS) Incidents

Savings from dispatching only one rescue (vs. one rescue and one engine) to BLS calls

miles

# of (round

incidents |trip) MPG $/gallon of gas Total cost
BLS calls 8/26/08 - 5/26/09 (9 months) 3205
Estimate for one year - BLS Calls 4273
Engine - BLS calls per year 4273 5 5 3|$ 12,820
Rescue - BLS calls per year 4273 5 8 3% 8,013
Cost for one engine and one rescue 20,833
Fuel cost savings of sending 1 Rescue vs. 1 Engine and 1 Rescue 12,820
Total # of responses of all 7 engines 13766
BLS incidents per engine 4273
% of BLS incidents in all calls 31%
Annual repair costs for all 7engines - 2008 $ 165,341
Repair costs per incident (average) 12.01
Total repair costs savings for BLS incidents (4273 incidents x $12 repair cost per incident) 51,322
Total Savings $ 64,142




32110d




50
CITY OF TORRANCE

POLICE DEPARTMENT

TO: LeRoy J. Jackson DATE: 6/18/2009
City Manager
FROM: John J. Neu

Chief of Police
SUBJECT: Proposed Reductions

The Police Department continually looks forward and adjusts to better utilize personnel,
maximize resources, and contain costs allocated to the Department, as in "Team
Policing," which also now addresses the current critical budget issue. The Chief of
Police recommends the following reductions, in order of priority with consideration made
on operational impact.

Recommendation Savings

e Vehicle Replacément. The Fleet Services Manager has advised that the
Department can extend the service life of its vehicles by one year without $107,000
adverse effect. (See Attachment A — material available Monday.)

¢ Delete one vacant Police Records Supervisor position, and mitigate the
reduction by assigning senior Police Records Technicians to lead the third $84.510
shift, with a 10% shift-lead premium. (See Attachment B — material available '
Monday.)

e Delete one vacant Services Officer position. (See Attachment C — material $87 900
available Monday.) '

¢ Delete the Emergency Services Division Commander. The City's E-Prep
(Emergency Preparedness) Team will transition from an advisory role to a
more hands-on working group. This, along with having hired a new $259.100
Emergency Services Coordinator, will mitigate the elimination of the ’
Emergency Services Division Commander. (See Attachment D — material
available Monday.)

s Delete one Secretary position through attrition. (See Attachment E — $77 500
material available Monday.) ’

e Convert one Traffic Sergeant to a civilian Police Supervisor. The Police $229,400
Supervisor will be a working supervisor position and will assume ($101,085)

responsibility for supervising the parking enforcement officers and crossing

guards. (See Attachment F — material available Monday.) $128,315

e Delete one Police Officer position from the Community Affairs Division. This
position to be upgraded with the reassignment of the Police Sergeant $184.700
currently assigned as the Patrol Bureau Coordinator. (See Attachment G — '
material available Monday.)

Total savings | $929,025
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Extend Vehicle Service Life

Introduction

The Police Department and Fleet Services Division have explored the cost benefit of
extending the service life of Department vehicles.

Recommendation

The Chief of Police recommends that the service life of Department vehicles be
extended by one year. Savings: $107,000.

Background

The Police Department obtains its motor vehicles via internal leases with the City’s Fleet
Services Division. Monthly lease payments factor in the service life of the vehicle and a
replacement charge. At the end of a vehicle’s service life, replacement charges have
accrued to fund the purchase of a new vehicle. The Department currently leases 125
vehicles, including black and white patrol units, police motorcycles, and unmarked
sedans. The replacement life cycles for these vehicles are 3 years or 75,000 miles, 6
years or 90,000 miles, and 9 years or 90,000 miles, respectively. At current rates, the
total annual replacement cost for the Department’s vehicles is a little over $741,000.
Vehicles are usually replaced due to age, not mileage.

By extending vehicle service life by one year, the Department will have a lower monthly
lease payment, resulting in an initial savings of $157,085. Adjusting for a slight increase
in maintenance costs, the Department should realize a savings of $107,000 in the first
year. This adjustment will have no impact on personnel or field operations.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Animal Control Program

Introduction

The City of Torrance contracted with Los Angeles County Animal Care and
Control for all pet licensing and animal control services until 2004, when the City
began its own program. The Police Department was asked to explore potential
cost savings and impact to service levels if the Animal Control program were
modified or eliminated.

Recommendation

Due to the potential for only negligible savings and a significant loss of service to
the community, the Police Department strongly recommends maintaining the
Animal Control program in its current form.

Background

The Torrance Animal Control program was formed in response to the needs and
desires of City residents. Until 2004, the City was being served under contract
with the County of Los Angeles. The one County employee assigned to
Torrance was able to provide only the most basic services, and often failed to
respond to calls in a timely manner. There was little or no license canvassing or
directed enforcement activity. There was no service outside of normal business
hours. Feral cats in Torrance were out of control. Calls for animal services, such
as to remove injured or dead animals from City streets, were handled at a lower
priority than residents wanted or expected. It was in this climate that Torrance
community members actively pursued the City to create a local program.

Torrance Animal Control is comprised of an Animal Control Supervisor, two
Animal Control Officers, and a Staff Assistant. The Animal Control Officers and
the Supervisor are responsible for all field operations of the program. They
respond to all calls for service, canvass the City for pet licensing, and proactively
enforce leash laws and other codes. They are available for after-hours call-out in
the evening and on weekends. The Staff Assistant provides administrative and
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office support and coordinates the issuance and renewal of animal licenses.
Most notable, Torrance Animal Control makes extra effort to quickly return lost or
stolen pets to their owners, and they are extremely successful at it.

The Police Department has explored the idea of modifying the Animal Control
program or returning to a contract program with Los Angeles County. One option
considered was to delete the supervisor position; however, services to City
residents would be severely impacted. The Animal Control Supervisor is a
working position; he responds to calls for service the same as the Animal Control
Officers. It takes three employees to provide daily and after-hours coverage. For
these reasons, eliminating the supervisor is not feasible. If the supervisor
position were downgraded to an Animal Control Officer, there would be no impact
on service levels, but potentially greater safety and liability issues for the City.
The Animal Control program is located away from the Police Department, at a
dedicated offsite facility. From a risk management perspective, leaving the
program without direct supervision does not justify the minimal potential savings
from a job reclassification.

The County of Los Angeles Animal Care and Control Division is moving toward a
100% cost recovery model. Based on a new quote from the County, returning to
the previous level of County service in lieu of the City’s program would cost
$393,204 annually, resulting in savings of $69,298 per year. The impact to
service levels would be immediate and pronounced. The cost for the County to
provide full service would exceed $589,587 per year. As for the City’s
employees, they would be subject to layoff. Animal Control Officers and
Supervisor are specialized employees whose positions could not be absorbed
through attrition.

Torrance Animal Control is a partially self-funded program that exists outside the
Police Department’s operating budget. Any budget efficiencies or reductions
proposed for Animal Control do not impact the Police Department’s operating
budget.

Respectfully,

John J. Neu
Chief of Police



TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Community Affairs Division

Introduction

In furtherance of Focus Based Policing, the Police Department proposes to replace one
Police Officer position in the Community Affairs Division a Police Sergeant.

Recommendation

The Police Department recommends eliminating one Police Officer position in the
Community Affairs Division. A Police Sergeant will be reassigned to the Community
Affairs Division, effectively upgrading the Community Affairs Officer to a Community
Affairs Sergeant. Savings: $184,700.

Background

The Police Department has proposed budget reductions and operational efficiencies
that are intended to preserve front-line law enforcement and maintain service levels to
the community. The Community Affairs Division is at the heart of the Department’s
relationship with the community, and it carries the vision of Focus Based Policing for the
entire Department. In order to meet the objectives set for Community Affairs, the Police
Department proposes to upgrade the Community Affairs Officer to a Community Affairs
Sergeant. This operational efficiency will preserve field operations while supporting the
vision of Focus Based Policing.

The Community Affairs Division is composed of two sections; Community Lead Officers
(CLOs) and Community Affairs. The Community Affairs section is staffed with two
sworn Police Officers and one civilian Services Officer. Day-to-day supervision is
handled by a Police Lieutenant, negatively impacting his ability to manage the Division.
The Department proposes to replace one of the Community Affairs Officers with a
Community Affairs Sergeant. This will be accomplished by eliminating one Police
Officer vacancy and reassigning one Police Sergeant who is currently the Patrol
Coordinator. Under Team Policing, patrol coordination will be performed by an
Administrative Lieutenant in the Patrol Bureau.
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Replacing a Community Affairs Officer with a Community Affairs Sergeant will provide a
supervisor for day-to-day operations of the Community Affairs section. The Community
Affairs Sergeant will be instrumental in achieving the measurable goals established in
the City’s new Strategic Plan. The Officer currently assigned to Community Affairs will
be reassigned to other duties, and the deleted position will be a vacancy.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Crossing Guard Program

Introduction

At the request of the City Manager's office, this memo is to provide information only as
to the concept of a volunteer Crossing Guard program as a budget efficiency.

Recommendation

The Chief of Police recommends maintaining the Crossing Guard program in its current
form.

Background

The Police Department is currently budgeted $346,400 to support the Crossing Guard
program. Crossing Guards escort school children and other pedestrians across the
street in the morning and afternoon whenever schools are in session. A change in the
California Education Code in 1993 placed the burden of providing crossing guards for
elementary school students with the school districts. The cost is significant and may be
rightfully placed within the Torrance Unified School District budget, saving the City a
substantial amount of money. However, deep statewide cuts in the education budget
will have a negative impact on the School District’s ability to absorb additional costs. It
is likely that a transition of the program from the City to the School District will result in
the elimination of crossing guards altogether. This would be an unacceptable outcome
due to safety concerns for school children.

The Police Department recommends maintaining the Crossing Guard program in its
current form while it explores alternatives. The Police Department will reach out to
community organizations including the School District, the Parent-Teacher Association,
and the Torrance Education Foundation to explore alternative program models and
funding sources. A move of this nature would reduce costs while maintaining the
highest level of service to the community.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies

Introduction

The Police Department has proposed to eliminate a sworn Police Lieutenant position in
the Emergency Services Division.

Recommendation

The Police Department recommends the elimination of a Police Lieutenant position in
the Emergency Services Division. There are 15 budgeted Police Lieutenant Positions in
the Police Department, one of which is currently vacant. Savings: $259,100.

Background

The Police Department has proposed a number of budget reductions and operational
efficiencies that are intended to preserve front-line law enforcement and maintain
service levels to the community. The Police Department has identified the elimination of
the Police Lieutenant in the Emergency Services Division as one such efficiency. The
Police Department has overall responsibility for providing emergency preparedness
training and disaster management for the City. The Department works collaboratively
with the City’s Emergency Preparedness Team on City-wide emergency services
issues. The Emergency Services Division is currently staffed by a full-time Police
Lieutenant who manages the Division and provides oversight of the Emergency
Services coordinator. The duties of the Lieutenant can be distributed in part to the
Emergency Services Coordinator, and in part to the Emergency Preparedness Team.
This will cause the Emergency Preparedness Team to transition from an advisory role
to a hands-on working group. The Department will help mitigate the loss of the Police
Lieutenant by assigning a Police Captain to the Emergency Preparedness Team as a
coliateral duty. The Captain will provide the necessary oversight and assume the
managerial work of the Emergency Services Lieutenant.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Records Supervisor

Introduction

The Police Department has proposed to eliminating one of three Records Supervisor
positions, and to fund a Records Technician shift lead premium.

Recommendation

The Police Department recommends the elimination of one Records Supervisor
position. The position is currently budgeted, but vacant. To mitigate the impact of the
loss of the supervisor, the Police Department proposes adding a premium for the
Records Technician assigned as the shift lead. Savings: $87,900.

Background

The Police Department’s proposed budget reductions and operational efficiencies are
all intended to preserve front-line law enforcement and maintain service levels to the
community. The Police Department has identified the elimination of a Records
Supervisor position as one such efficiency. Currently, the Department is budgeted with
three full-time Records Supervisor positions; however, staff believes that the Records
Division can maintain a sufficient supervisory presence during the critical first and
second shifts, when the Records Division is open to the public. There is no public
interaction during the third shift, but there is a need for a designated, senior Records
Technician who is responsible for making operational decisions with the assistance of
the Watch Commander. The Records Technician designated as the shift lead can be
appropriately compensated through a pay premium, consistent with the concept of
“‘lead” employees already in practice in other areas of the City.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Secretary

Introduction

The Police Department’s Detective Division is currently staffed with four
Secretaries in support of various investigative units. Three Secretary positions
can sufficiently absorb the daily workload; one Secretary position can be
eliminated through attrition.

Recommendation

The Chief of Police recommends the elimination of one Secretary position in the
Detective Division, through normal attrition. Savings: $77,500.

Background

The Police Department’s Detective Division is comprised of several investigative
units, each supported by a full-time Secretary. With the addition of office
technology, including personal computers, printers, Microsoft Office software,
and the Spillman Public Safety Information System, there is less need for the
Detectives to hand off typing, dictation, photocopying, and similar tasks to clerical
staff. There are currently four, full-time Secretary positions in the Detective
Division; three Secretary positions are sufficient to handle the normal daily
workload. As soon as one of the thirteen Secretary positions in the Police
Department becomes vacant, remaining staff will be realigned so that the vacant
position may be eliminated.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Services Officer

Introduction

There are 29 civilian Services Officer positions within the Police Department budget,
with one current vacancy. The Police Department has proposed to eliminate the vacant
Services Officer position. ’

Recommendation

The Police Department recommends the elimination of a Services Officer position.
Savings: $87,900.

Background

All of the budget efficiencies and reductions proposed by the Police Department have
been intended to preserve front-line law enforcement and maintain service levels to the
community. The elimination of one civilian Services Officer vacancy is proposed as one
such efficiency. Currently, the Department is budgeted with 29 full-time Services Officer
positions, including one that is unfilled. Services Officers fulfill a vital support role,
primarily within the Jail and Traffic Enforcement, but they are also assigned to
Community Affairs, Property Room, Court Detail, and other assignments. In reviewing
the available support sections, the Department believes it can sufficiently absorb the
elimination of one budgeted Services Officer in the Services Bureau.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT
INTER-OFFICE COMMUNICATIONS
OFFICE OF THE CHIEF OF POLICE

Date: June 22, 2009
To: LeRoy J. Jackson, City Manager
From: John J. Neu, Chief of Police

Subject: Police Department 2009-10 Proposed Budget Efficiencies -
Conversion of Traffic Sergeant

Introduction

The Police Department has proposed to convert one of three Police Sergeant positions
in the Traffic Division to a civilian Police Supervisor. This would involve the creation of
a civilian Police Supervisor job classification.

Recommendation

The Police Department recommends the conversion of a Police Sergeant position in the
Traffic Division to a civilian Police Supervisor. Savings: $128,315.

Background

Public Safety consumes a large percentage of the City’s overall operating budget. The
Police Department has proposed a number of budget efficiencies and reductions with
the intention of maintaining existing service levels to the community. Due to the
significance of the fiscal constraints in California, the scope of the Police Department’s
budget reductions must include staffing. Salaries and benefits make up the majority of
the Department’s budget. The most efficient and effective way to reduce salaries
without impacting service levels is to identify positions that do not require police powers
and convert those positions to civilian. The Department’s analysis and experience have
shown that the civilianization of sworn positions with employees who are educated,
trained, and experienced in their chosen fields can meet and, in some instances,
exceed current service levels. A committee has been developed to examine the
Department’s staffing to determine which sworn positions can be converted to non-
sworn positions and, in doing so, save money and provide better service. The
committee has identified the Police Sergeant within the Traffic Division as eligible for
conversion at this time.

Respectfully,

John J. Neu
Chief of Police
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TORRANCE POLICE DEPARTMENT

INTER-DEPARTMENTAL CORRESPONDENCE

TO: Eric Tsao, Finance Director DATE: 16 JUN 09

FROM: John J. Neu, Chief of Police

SUBJECT: Pay-to-Stay and Citation Sign-off Fees

As a result of the June 2, 2009 budget hearings, City Council posed a question to the
Department pertaining to cost recovery associated with user fees and the percentage of
overall recovery. Specifically, Council wanted to know why, given a desire to recover
100% of costs associated with certain activities, were the recommended fees for the
Pay-to-Stay program and Citation sign-off are below full recovery.

Pay-to-Stay Program

At the time the Department brought the program on-line there were very few agencies
engaged in a similar program. As a point of reference in establishing the program, the
Department surveyed similar size agencies and found that Burbank Police Department
had a program with a daily rate of $70 a day (Burbank’s current rate is $90 a day). The
program was popular, providing a service to the community while generating a revenue
stream through cost recovery.

Similarly, other agencies initiated programs in an effort to generate revenue. Local
agencies that do so are Hawthorne, Palos Verdes Estates, and Redondo Beach Police
Departments. Current rates for these agencies are $75, $100, and $198 respectively.

It is apparent that local agencies are competing for a share of a potential revenue
stream and as a result the determination of the fee is market driven. To that end the
Department felt that trying for full cost recovery would be detrimental to the viability of
the program. Why pay $258 for the service when it can be obtained from the City of
Hawthorne for $75? Staff settled on the utilization of a range whereby the adopted rate
will be set at 100% cost recovery, and that Council authorizes the Department to collect
at a lesser rate, up to 100% of the adopted rate. This will enable the Department to
adjust to market conditions. Additionally, Staff feels that the recommended $99.00 rate
will maintain interest in the Department’s program as a viable option for citizens while
allowing for competitive cost recovery.

TPD-41 (Rev 2/98) 1
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Citation Sign-off

As with the fee for the Pay-to-Stay program, the Department has found the fee for
equipment violation citation sign-off to be market driven. The current fee assessed by
the Department is $10.00. This was the same amount assessed by the Los Angeles
County Sheriff's Department at the court house until January 1, 2009 when the County
raised the fee to $25.00. Should the Department move to assess a fee of $45.00, it is
anticipated that individuals will opt to obtain the service from the Sheriff's Department,
negatively impacting the Department’s recovery efforts. Hence, staff recommended a
$20.00 assessment to remain comparable with the Sheriff's Department.

Respectfully,

John J. Neu
Chief of Police

TPD-41 (Rev 2/98) 2



Police Department Organizational Charts

Chart one reflects the elimination of the Animal Control Program
Chart two reflects changes based on line items one through five of the Chief's memo
Chart three is changes based on line items one through six

Chart four is line items one through seven
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CITY OF TORRANCE
INTEROFFICE COMMUNICATION

DATE: June 19, 2009

TO: LeRoy J. Jackson
City Manager

FROM: Kim Turner, Transit Director
SUBJECT: Transit Budget Inquiry

The Transit Department is submitting this memorandum as a follow up to Councilman
Furey’s inquiry regarding Equipment Attendants maintaining approximately 50 trash
receptacles within the City.

The Transit Department services approximately 400 bus stops (empties trash cans,
replaces damaged signs and benches, removes graffiti and cleans areas around bus
stops) twice weekly. We contract with Graffiti Protective Coating (GPC) to maintain 300
of the stops and use our semi-skilled laborer as a portion of his work assignments to
service the remaining 100 stops. Currently the semi-skilled laborer is on an approved
industrial leave which has necessitated the use of GPC to maintain all 400 of the stops.
In addition to maintaining the 70-100 stops the semi-skilled position is responsible for
the inspection of bus shelters, pressure washing bus shelters and replacing panels,
picking-up liter and removing graffiti on all transit vehicles, buildings and equipment,
installing trash receptacles, maintaining inventory and delivering of bus schedules to all
locations, cleaning all transit areas and surrounding locations, assists with road calls
and emergency situations and other tasks as required.

Using the Equipment Attendants (EA) from 2:00-6:00 p.m. to service the 70-100 bus
stops as recommended would have a detrimental effect on the deliver of services to the
riders of Torrance Transit. EA daily tasks include adding fuel and fluids to the buses
that are either returning or going into service, changing tires and preparing the
fueling/vacuuming island for the evening service. The equipment attendants must be
available to immediately respond to all service calls. Any delay can cause possible
accidents, traffic congestion and inconvenience to the riding public. Having them a
distance from the city yard would create an undue hardship on our riders and drivers.
Because of these reasons it is not recommended to utilize equipment attendants to
serve bus stops.

Respectfully submitted,

Kim Turner,
Transit Director
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