Council Meeting of
June 9. 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Works — Approve a Change Order to provide additional
electrical services related to Improvements to Rolling Hills Way and
Traffic Signal Installations on Rolling Hills Road, S-34.
Expenditure: $27,000

RECOMMENDATION

Recommendation of the Public Works Director that City Council approve a
Change Order in the amount of $27,000 to the Public Works Agreement (C2008-183)
with C.T. & F., Inc. to provide additional electrical services related to the Improvements
to Rolling Hills Way and Traffic Signal Installation on Rolling Hills Road, S-34 project.

Funding
Funding is available from the existing fund balance of CIP S-34.

BACKGROUND AND ANALYSIS

On September 16, 2008, Your Honorable Body awarded a Public Works
Agreement (C2008-183) to C.T. & F., Inc. in the amount of $528,512.00 and authorized
a 5% contingency in the amount of $26,425.60 for the Construction of Improvements to
Rolling Hills Way and Traffic Signal Installations on Rolling Hills Road, S-34.
Improvements include the installation of traffic signals on Rolling Hills Road at the
intersections of Whiffletree Lane and Fallenleaf Drive; communication equipment for
traffic signals on Hawthorne Boulevard (at Rolling Hills Road, Via Valmonte, Newton
Street, and 244™ Street) and installation of landscaped medians and curb ramps on
Rolling Hills Way. Work is still ongoing and nearing completion.

During construction, it was determined that the proposed location for each new
electrical service connection for the two new traffic signals on Rolling Hills Way had to
be modified to a different location. The original locations were determined in 2004.
However, the project was “shelved” for several years until funds for construction were
appropriated. The project was advertised for bid without a re-verification with So.
California Edison (“SCE”"). During construction, SCE identified an adequate new location
for each electrical service connection which now requires additional trenching/boring;
installation of additional underground conduits, wiring and connections. These
additional electrical services are not included in the original contract, therefore,
additional funding is needed to cover the added cost. It should be noted that if the
service locations were verified prior to advertising for bid, the cost of the original Public
Works Agreement would have been $27,000 higher.
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Of the initial $26,425.60 of the 5% contingency, $9,620.80 has already been
added to the Public Works Agreement via previous change orders to cover additional
sidewalk repairs and additional landscaping material. Other quantity adjustments
(increases) are expected and will be funded out of the remaining balance of the 5%
contingency. Therefore, it is recommended that the proposed Change Order be funded
from this project’'s available Gas Tax fund balance. If this proposed Change Order is
approved, the total contract amount will increase from $538,132.80 to $565,132.80. No
additional contingency is requested as the project is significantly complete.

It is anticipated that all traffic signal work will be completed by July 2009.
Respectfully submitted,

ROBERT J. BESTE
Public Works Director

&l

By Craig Bilezerian
Engineering Manager

CONCUR:

Roéert J./Beste

Attachment:  A. Change Order to Public Works Agreement C2008-183
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5 CITY OF TORRANCE
% s PUBLIC WORKS DEPARTMENT
RN CHANGE ORDER
PERMIT NO.: PLAN NO.(S): CHANGE ORDER NO.
CONO09-23 & CON09-39 3
CONTRACTOR: PROJECT ENGINEER: PHONE:
C.T.&F. Inc. Davina Buenavista (310) 618-3057

CONTRACT NO.: FILE REFERENCE: INSPECTOR:

C2008-183 N/A -
CONTRACT DESCRIPTION:

Improvements to Rolling Hills Way & Traffic Signal Installation on Rolling Hills Road, S-34

YOU ARE HEREBY AUTHORIZED AND INSTRUCTED TO MAKE THE FOLLOWING CHANGES:

Not to install the project’s proposed electrical service connections in accordance with the original
construction plans TS-05-03 and TS-05-04. Instead, install the project’s proposed electrical service
connections in accordance with revised plans approved and provided by the City on April 3, 2009.

Furnish all labor, material, equipment, and incidentals to install new electrical service connection on
Rolling Hills Road at the intersections with Whiffletree Lane and Fallenleaf Drive. Work shall include,
but is not limited to, performing additional trenching/boring; installing additional underground
conduits, wiring and connections; coordinating work with SCE; and setting up and maintaining traffic
control.

All work shall be completed in accordance with the contract documents and project specifications.

METHOD OF PAYMENT (May be combination):

[J Contract Unit Prices Negotiated Prices [] Time & Materials (Estimated)*

CHANGE TO CONTRACT COST: CHANGE TO CONTRACT TIME:
Original Contract Cost: $ 528,512.00 Original Working Days: 80
Previous Changes [Per C.O. No.(s) $ 9,620.80 Previous Work Days Changes: 0
Additions/Deletions to Bid Items per this C.O.: $ 27,000.00 Current C.0. Work Days Change: 0
To be billed per this C.O.:* $ New Total Working Days: 80
New Contract Cost: * $ 565,132.80
* Estimate Only [ ]
CITY OF TORRANCE: Project Engineer: Date:
APPROVED: Engineering Manager: Date:

Public Works Director: Date:

NOTE: This Change Order is effective as of the date approved by the City Council. Immediately notify the Project Engineer if there is any
disagreement.
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