Council Meeting of
May 19, 2009

Honorable Mayor and Members
Of the Torrance City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Public Works and Community Services — Award a sole source
Contract Service Agreement with Ranchito Tivo Boer Goats for the
use of goats for the purpose of weed abatement at the Walteria
Reservoir site and adjacent park property. Expenditure: Not to
exceed $16,000.00.

RECOMMENDATION

Recommendation of the Public Works and Community Services directors that
City Council approve a Contract Service Agreement with Ranchito Tivo Boer Goats for
the use of goats for weed abatement at the Walteria Reservoir site and the adjacent
park property in the amount not to exceed $16,000.00.

Funding

Funding is available in the Water Operations and Park Services operating
budgets.

BACKGROUND

Every year, weed abatement is performed at the Walteria Reservoir hillside for
fire suppression. Weed abatement consists of clearing vegetation back 10 feet from
surrounding properties to create a fire break. Although this method of fire suppression
has worked for past years, the vegetation this year on the entire hillside is overgrown
with dead brush and poses a greater risk of fire.

ANALYSIS

Goats provide an economical and environmentally friendly option to abate
overgrown vegetation. The use of goats would be approximately half the cost of manual
labor and has been proven to be a successful approach in other communities.

The purpose of this project is to decrease the vegetation in order to create a
firebreak for the protection of the Walteria Reservoir hillside. Vegetation control is to be
achieved by bringing approximately 100 goats to eat brush. They will be fenced off to
keep them in the desired treatment areas and out of neighboring properties and
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landscaped areas. Complete removal of the vegetation is not a goal of this project as
this may lead to soil erosion.

A letter will be mailed to the residents of the surrounding area notifying them of
this project.

Attempts were made to obtain proposals from other companies that use goats for
weed abatement; however, Ranchito Tivo Boer Goats was the only company that
submitted a quote. In accordance with the Torrance Municipal Code referred to below,
this contract qualifies as a sole source agreement.

A. The Torrance Municipal Code, (Section 22.3.17.b), (EXCEPTIONS,
SOLE-SOURCE PURCHASEYS) states the provisions of this Article will not apply
to purchases of sole-source services or property, which purchases will be made
in accordance with such procedures and regulations as will be established by the
City Manager.

B. For purposes of this Section, “sole-source purchases” means those
purchases where it would be undesirable or impossible for the City to advertise
for bids for particular work or for patented items, or experimental or unique
services or products, or where competitive purchases would be unavailable or
would not prove advantageous for the City. No sole-source purchases may be
made where to do so would show favoritism, improvidence, extravagance, fraud
or corruption, or result in the waste of public funds, but may be used only to
obtain the best economic result for the public

Respectfully submitted,

ROBERT J. BESTE
Public Works Director

JOHN JONES
Community Services Director

CONCUR: (o ngW@
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/ )/ By Alan Berndt
, Senior Water Service Supervisor

Robert J/Beste

Public Works Director

LeRoy J:-dackson
City Manager

Attachment: A. Map of service area
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