Council Meeting of
March 24, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Communications & Information Technology — Authorize the
extension of a contract services agreement for telephone
system support.

Expenditure: $100,427.52

RECOMMENDATION

Recommendation of the Information Technology Director that City Council
authorize an extension of the current contract services agreement with NEC
Unified Solutions, Inc. of Irvine, Texas, for technical support services for a term of
one-year in the amount of $100,427.52.

Funding
Funding is available in the Telecommunications operating budget.

BACKGROUND

The City has contracted with NEC Unified Solutions Inc. (NEC) for
maintenance support of its telephone system since its installation in 1991. In
March of 2008 the City entered into a new annual agreement for these services
which is scheduled to expire April 1, 2009. With the exception of price, the
contract service agreement has a one-year extension option under the same
terms and conditions.

ANALYSIS

Purchasing a maintenance agreement from NEC has been the best
method of supplementing in-house capabilities to support the City’s telephone
system. It also assures that services are available 24/7/365 in the event of a
major equipment failure. It is especially important to maintain quality support
coverage on equipment that is this old.

The proposed service agreement is a 12-month agreement with a 30-day
advance notification for termination. The contract is expected to be terminated
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sooner than 12 months due to the implementation of the Telephone and
Voicemail System Replacement project (FEAP 174). This project is expected to
be completed by the end of 2009.

Staff did not issue a formal bid for this service as this action is pursuant to
Section 22.3.16 of the Torrance Municipal Code which exempts repair services
from the formal bidding process.

SECTION 22.3.16. EXCEPTION; REPAIRS.

The provisions of this Article will not apply to the purchase of parts or service for
repairs upon City equipment, which purchases will be made in accordance with
such procedures and regulations as will be established by the City Manager.

tfully supmitted,

m/

RICHARD SHIGAKI
Information Technology Director
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