Council Meeting of
February 24, 2009

Honorable Mayor and Members of the City Council
City Hall

Torrance, California

Members of the Council:

SUBJECT: Finance Department-Approval of Capital Projects
Expenditure: $1,248,827

RECOMMENDATION

Recommendation of the Finance Director that your Honorable Body approve and
appropriate $1,195,209 from the General Fund carryover and $53,618 from the Sewer
Enterprise fund balance to finance the various departments’ capital projects.

Funding
Funding is available from the General Fund carryover and Sewer Enterprise Fund

balance.

BACKGROUND

The City’s five year 2007-2011 capital budget was due to be extended to a full five
years in June 2008, but due to the State’s budget deficit of approximately $41billion
through June 2010, the update was deferred. Given the State’s past practice of using
local government funds to bridge budget deficits, staff wanted to know the financial
impact to the City once a balanced budget was passed by the State.

As of the writing of this item, the State budget has passed both the Assembly and
Senate and is awaiting the Governor’s signature. The known budget highlights are
presented by categories below:

¢ $15 billion in spending cuts
o Reduce Education spending over two years  $8.6 B
o Reduce Payroll Cost by the following: 148B
» Eliminate 2 paid state holidays
= Change overtime rules
= Furlough workers at least one day per month

¢ $12.8 billion in temporary tax increases
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o One cent sales tax increase -6/30/2010 $5.8B
o 0.25% increase in state income taxes >3.7B
o Add .50% of Market value for vehicle licensing 1.5B
o Reduce dependent care credit to federal level 1.4B
e Federal Funds Stimulus Package $2.0B
e $11.4 billion in new borrowing
o Approves plan to borrow lottery revenue $5.0B
o Bonds 6.0B
o Transfer from other funds 04B

Now that the State has passed a budget both the details on the State budget and the
Federal Stimulus packages effect on the City will be forthcoming.

Last week the Council set aside an additional $2.6 million from year end carryover for
capital projects. These funds were set aside to fund the City’s capital programs and if
needed provide bridge financing and/or replacement funding for those projects caught in
the State’s budget process. There are several projects Staff is recommending that
Council approve because of urgency, need, or to keep grant funding options open such
as the pre-design for Ocean and Bishop Montgomery Retention Basins for conversion
to joint use facilities.

Staff is requesting Council’s approval on the following projects (see attachments):

FUNDING FUNDING PREVIOUSLY TOTAL
REQUEST REQUEST TOTAL APPROVED REVISED
GEN FUND SEWER FUNDING PROJECT PROJECT
PROJECT CARRYOVER ENTERPRISE REQUEST BUDGET BUDGET
Boiler Replacement-Cultural Arts Ctr and Civic Center Library $120,000 $120,000 $120,000
Supplemental Air Conditioning-Police Dept. Computer Room 75,000 75,000 75,000
Installation of security cameras at the City Yard (FEAP310) 45,000 45,000 $100,000 145,000
Landfill gas collection and control system 118,000 118,000 - 118,000
Expansion of the Human Resources building 488,950 488,950 - 488,950
ADA Retrofit-Police Department Building Project (FEAP657) 180,000 180,000 170,000 350,000
Storm-water Basin Enhancement Program (I-102) 75,000 75,000 250,000 325,000
Bacteria Control for Santa Monica Bay Beaches (FEAP574) 93,259 $53,618 146 877 125,000 271,877

TOTAL $1,195,209 $53,618  $1,248,827 $645,000 $1,893,827




Once the details of the State budget and federal stimulus monies are known, Staff can
then analyze the impact on City projects and will return to Council with the Capital
Budget extending the Capital budget to 2013.

Respecitfully submitted,

T
Eric E. Tsao
Finance Director

LeRoy J. acltson i
City Manager—-






Council Meeting
February 24, 2009

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services- Appropriate funds from the General Fund Carryover for
Boiler Replacement at the Cultural Arts Center and Civic Center Library.
Expenditure: $120,000

RECOMMENDATION

Recommendation of the General Services Director that the City Council appropriate $120,000
from General Fund Carryover for Boiler Replacement at the Cultural Arts Center and Civic
Center Library .

Funding Funding is available in the General Fund Carryover.
BACKGROUND/ANAYLSIS

Existing boilers for the Civic Center Library and Cultural Arts Center facilities originally installed
in 1991 now require replacement to comply with changing Southern Coast Air Quality
Management District (SCAQMD) emission requirements. New SCAQMD regulations require all
Boilers in the class of 400,000 to 2,000,000 BTU and manufactured before 1992 must be either
retrofitted or replaced to meet the new requirements. As boiler retrofit kits are not available for
these units, the boilers must be replaced to meet compliance standards.

New high efficiency boilers will meet or exceed both energy standards as well as State
emissions regulations. All applicable rebate opportunities will also be reviewed during project
design. The General Services Director recommends Council appropriate $120,000 from
General Fund Carryover for replacement of the Cultural Arts Center and Civic Center Library
boilers.

Respectfully submitted,

SHERYL BALLEW
General Serwcis Director

// «/L
By Jon Landis
Facility Services Manager

CONCUR;
She%
General Services Director






Council Meeting
February 24, 2009

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: General Services- Appropriate funds from the General Fund Carryover for
Supplemental Air Conditioning for the Police Department Computer Room.

Expenditure: $75,000

RECOMMENDATION

Recommendation of the General Services Director that the City Council appropriate $75,000
from General Fund Carryover for Supplemental Air Conditioning for the Torrance Police
Department Computer Room.

Funding Funding is available in the General Fund Carryover

BACKGROUND/ANAYLSIS

Over the last several years the computer usage in the Police Department has increased
significantly for various new office and field support uses. The Police Department expects this
trend to continue in the near future as well. As a result the existing HVAC system is working at
its peak capacity to cooling existing equipment and will not be able to support the installation of
any additional electronic equipment planned for the near future.

The new air conditioning system will be a standalone unit servicing the Police Computer and
Server room. It will be sized to cover current and planned cooling loads. The existing HVAC
equipment now servicing the area will add a level of redundancy for the air conditioning loads in
the event of an unexpected system breakdown or future scheduled maintenance of the new
system.

New high efficiency equipment will meet or exceed existing energy requirements. Available
rebates will also be considered during the design and selection of new equipment. The General
Services Director recommends Council appropriate $75,000 from General Fund Carryover for
Supplemental Air Conditioning for the Torrance Police Department Computer Room.

Respectfully submitted,

SHERYL BALLEW

General Segicesfirector
By Jon Landis

Facility Services Manager
CONCUR,;

\KQM
Sheryl Ballew
General Services Director



Council Meeting of
February 24, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services-Authorize appropriation of $100,000 from FY2007-
2008 year end carry over for installation of security cameras at the
City Yard (FEAP-310)
Expenditure: $100,000

RECOMMENDATION

Recommendation of the General Services Director and Transit Director that the
City Council approve an appropriation of $100,000 from FY2007-2008 year end carry
over to FEAP-310 for the installation of closed circuit security cameras at the City Yard.

FUNDING

Funding is available in the 2007-2008 General Fund carryover.

BACKGROUND/ANALYSIS

The current security camera system at the City Yard is non-operational
and in need of replacement. Originally installed with the construction of the Yard,
this equipment is now obsolete and irreparable. Therefore, a new system is
needed to increase security presence at the Yard and to provide monitoring of
activity 24 hours per day.

The original scope of this project was to monitor several key areas of the
City Yard. These areas include the main entrance, employee parking lot, and
hazardous waste area. The Torrance Police Department would also have the
capability to monitor these cameras in their communications and dispatch area.
This project was proposed and approved by the City Council as FEAP-310, with
a budget of $45,000.

Subsequent to approval of the project, the scope of the project changed.
The Transit Department requested cameras at additional locations in and around
their facility so that they may view all aspects of their operation. The additional
equipment and infrastructure needed exceeded the original scope of the project.
It was determined by staff that an additional $100,000 would be needed to
complete the project.



The first year ongoing costs of operation and maintenance of the security
cameras will be included in the specifications for bidders, and included in the cost
of construction. The cost of subsequent years will be determined after the first
year. It is anticipated that funding will be provided in the General Services City
Yard Operating Budget.

If approved, a not to exceed amount of $100,000 will be appropriated from
the FY 2007-2008 General Fund year end carryover. Transit will then reimburse
the General Fund for the cost of two cameras through their Proposition C 5%
Security Fund Reserve.

Respectfully submitted,

SHERYL BALLEW
General Services Director

By ST
Shant Megerdichian —
Facility Operations Manager

Concur:

el Bel locir

Sheryl Ballew
General Services Director

-

Kirh Turner
Transit Director

Attachments:
A —Map of Cameras at City Yard
B — FEAP-310 Detail Sheet
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Attachment A
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Attachment B

City of Torrance 3 1 O
Capital Improvement Project Request Form

Tvpe of Project:
| x] Equipment | ] Automation | | Infrastructure | | Facilities | | Other

Project Location: City Yard

Department: Project Title: City Yard Camera System
General Services

Description:
Replace existing security camera system at City Yard.

Justification:

Current security camera system is non-operational. A new system is needed to increase security presence at the Yard
and provide monitoring of all activity 24 hours a day. The new cameras will be positioned in many of the same areas
that the current system is located. This includes locations on all structures, as well as the employee parking area. In
addition, new cameras will be added to the emplovee parking area so that a greater area can be viewed and recorded.
The new system will have digital recording capability. Funds for this project will be allocated based on the number of
personnel at the Yard.

The additional funds of $100,000 requested reflect the changes in the design for Transit. Transit has requested new
cameras at additional locations in and around their facility so that they may view all aspects of their operation. The
additional equipment and infrastructure contributed to the additional project cost.

May 2006 Update:
This project is still needed at the Yard and will be completed in FY 2007.
September 2006 Update:

Design of project has begun, with completion still anticipated in FY 2007.

December 2006 Update:

No Change

March 2007 Update:

No Change

June 2007 Update:

No Change

September 2007 Update:

Scope of project has been re-designed. New design in progress.

December 2007 Update:

No Change

Amendment to FEAP 310 (June 2008):

As the project stands, it is within budget. However, to accommodate additional requests for
more cameras from Transit, costs will have to be increased. Request additional $100,000
from Transit to complete project.

September 30, 2008 Update:
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No Change
December 30, 2008 Update:
Design of project complete.

Project Costs

Estimated Project Implementation Cost
Additional Personnel Requirements:
# of positions (within department)
Annual labor costs (with benefits) $
Additional Personnel Requirements:
# of positions (support department)

Annual labor costs (with benefits) $
Equipment $ 140,000 $40,000 was original estimate. Revised costs
shown.

Materials $

Professional Services $ 5,000

Land $

Other $

TOTAL $ 145,000
| Status of Land: [ ]Nolandinvolved [x] Cityowned [ ] Not yet acquired

Estimated Annual Ongoing Operating and Maintenance Costs
|:| None
Additional Personnel Requirements:
# of position(s) - within department
Annual labor costs (with benefits) $
Additional Personnel Requirements:
# of position(s) - support department

Annual labor costs (with benefits) $
Professional Services/Contracts $
Materials $
Equipment $

Other:
TOTAL $

Project Time Line
Fiscal Year Ending June 30

Description 2003 | 2004 | 2005 | 2006 | 2009
Survey/Design X
Plans/Specifications X
Purchase/Construction X
Other:
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Project Financing

Fiscal Year Ending June 30

Financing Source 2003 2004 2005 2006 2009 TOTAL
General Fund $12,150 $90,000 $102,150
Street-Sanitation Fund 14,850 14,850
Water Fund 3,600 3,600
Transit Fund 14,400 10,000 24,400
TOTAL $45,000 $100,000 $145,000
Less offsetting revenue
Net project request $45,000 $100,000 $145,000
Vehicle Request Approval (if necessary) Automation Request Approval (if necessary)
Department Head Signature Date  Department Head Signature Date

Requested by:

Department Head Signature

Date

Department Priority #
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Council Meeting of
February 24, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Councit:

SUBJECT: General Services-Authorize appropriation of $118,000 from
FY2007- 2008 year end carry over for the operations,
maintenance, and compliance testing of the landfill gas
collection and control system at the City Yard

Expenditure: $118,000

RECOMMENDATION

Recommendation of the General Services Director that the City Council
approve an appropriation of $118,000 from FY2007-2008 year end carry over for
the operations, maintenance, and compliance testing of the landfill gas collection
and control system at the City Yard.

FUNDING

Funding is available in the 2007-2008 General Fund carry over.

BACKGROUND/ANALYSIS

The northern half of the City Yard was formerly a landfill site. As landfill
gas builds underground due to the trash, it must be vented properly to avoid
migration. The current landfill gas collection and control system vents the gas
each day into the atmosphere. Currently, the gas levels are minimal enough that
flaring of the gas is not required.

The operation of this system requires a permit issued by the Southern
California Air Quality Management District (SCAQMD). Within the permit are
specific guidelines which must be adhered to. One of which, Rule 1150.1,
requires the City to produce a compliance plan to SCAQMD. The compliance
plan is a detailed plan approved by the SCAQMD which specifies how the
equipment should be operated based on the amount of gas at the site.

To generate a compliance plan, the City must take samples and conduct
analysis of the landfill gas, and submit the results to the SCAQMD. Additionally,
ongoing maintenance and operation of the equipment must be performed so that
the system functions at optimum levels. This period of testing generally occurs
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for a one year period so that a wide spectrum of samples can be measured.
Once the information is compiled by the SCAQMD and feedback is received, the
compliance plan can be finalized. Once complete, the plan will be the basis for
annual SCAQMD permit approval and renewal for the landfill gas collection and
control system at the Yard.

If approved, a not to exceed amount of $118,000 will be appropriated from
the FY 2007-2008 General Fund year end carryover for the operation,
maintenance and compliance testing for the landfill gas collection and control
system at the City Yard for a one year period.

Respectfully submitted,

SHERYL BALLEW
General Services Director

Shant Megerdichian
Facility Operations Manager

Concur:

)J/Lm/ Gl by
Sheryl Balfew
General Services Director
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Council Meeting
February 24, 2009

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager and General Services- Appropriate funds from Year-End
Carryover for expansion of the Human Resources building.

Expenditure: $488,950

RECOMMENDATION

Recommendation of the City Manager and General Services Director that the City Council
appropriate $488,950 from Year-End Carryover for expansion and remodeling of the Human
Resources Building.

Funding Funding is available in the General Fund Carryover
BACKGROUND/ANAYLSIS

The Human Resources building is not adequately sized to house both Human Resources and
Civil Service personnel and operations. It was built in the 1950’s and is one of the few heavily
used City facilities from that era that has not been modernized. It is heavily utilized by both the
public and employees.

Expansion and remodeling of the existing building will allow adequate space for Civil Service as
well as make two existing office spaces available for Human Resource operations. In addition
to creating more space, ADA (Americans with Disability Act) upgrades including the building’s
entrance and all restrooms will be accomplished concurrently under a separate project. ADA
upgrades for compliance are required as a part of building expansion or renovation projects.
Furthermore, the facility will also receive an upgrade to the main electrical panel as the
building’s current electrical capacity is now at its maximum. The electrical panel upgrade will
reduce electrical problems in the future.

The facility will be expanded west towards the Civic Center Library for an addition of
approximately 1300 square feet, housing three offices, a conference area, file storage and an
upgraded electrical main panel. Also, as stated, the upgrade of the facility’s entrance and
restrooms for ADA compatibility will be accomplished concurrently under a separate project.
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The City Manager and General Services Director recommend that Council appropriate $488,950
from Year End Carryover funds for expansion of the Human Resources building.

Respectfully submitted,

SHERYL BALLEW
General Services Director

7 T
|4
By Jon Landis

Facility Services Manager

CONCUR:

W bt

Sheryl Ballew
General Services Director
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Council Meeting
February 24 2009

Honorable Mayor and Members
of the Torrance City Council
City Hall

Torrance, California

Members of the Council:

SUBJECT: Human Resources - Appropriate funds from Year-end
carryover to retrofit the Torrance Police Department for ADA
(Americans with Disabilities Act) accessibility.

Expenditure: $180,000
RECOMMENDATION

Recommendation of the City Manager and Human Resources Director that the
City Council appropriate an additional $180,000 to the ADA Retrofit-Police
Department Building project (FEAP657) with a new not-to-exceed total project
amount of $350,000.

Funding:
Funding is available from the General Fund carryover.

BACKGROUND/ANALYSIS

The Police Department facility is heavily used by the public and is not fully ADA
accessible. During the Council Meeting of November 20, 2007 City Council
approved funding for the retrofit of the police facility for ADA accessibility in the
amount of $170,000. On June 24, 2008 City Council approved the selection of an
architect to provide necessary architectural services. Architectural plans have
now been completed and the estimated cost to complete ADA upgrades will total
$350,000. As police department buildings are extremely solid and heavily fortified
compared with other buildings, construction costs to retrofit and otherwise
remodel are higher than most other types of facilities.

The ADA upgrade of the Police Department will improve the accessibility of the
front lobby, including the front counter and nearby restrooms, as well as provide
ADA accessible interview and visiting rooms, and an accessible jail cell.
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In addition, the ADA upgrade of the Police facility will make the City compliant
with the terms of the proposed settiement of a recent ADA related claim.

Respectfully submitted,

Elaine M. Winer
Human Resources Director

iy

RandaH Sellers, Risk Manager

CONCUR:
J/

(// ,ﬁ’c{/// // /)//
ElameM Wmer /2 “}

Human Resources Director

ATTACHMENT A: FEAP-657 Detail Sheet



22 ATTACHMENT A

City of Torrance 657
Capital Improvement Project Request Form

Type of Project:
[ ] Equipment [ ] Automation [ X | Infrastructure [ | Facilities [ ] Other

Project Location: Torrance Police Facility, 3330 Civic Center Drive, Torrance

Department: Human Resources | Project Title: Retrofit the Police Department Building-ADA
accessibility

Description:
This project is to retrofit the police department facility to be more fully accessible to the disabled.

Justification: The current police facility is not fully accessible to the disabled. In September 2007, a site
assessment report was completed by National Access Consultants. Modifications estimated to cost
approximately $170,000 are recommended. The modifications to the police department will make the building,
including restrooms, common areas, the jail, and interview and booking rooms more accessible to the disabled.

December 2007 Update: This was approved by City Council on November 20, 2007, 12C.

July 2008 Update: An architect was recently awarded a contract to retrofit the Police Facility. Plans are now
being prepared. Additional funding will be needed when construction will start. It is estimated that the project
will need approximately $180,000 more due to higher cost ($350,000 total cost).

September 2008 Update: Design is progressing with plans scheduled for completion in November/December.
Advertisement will proceed after plans are approved by Building and Safety.

December 2008 Update

The architectural plans are now complete and in plan check. On February 24, 2009 a request to

City Council to appropriate additional funds as discussed in the July 28, 2008 update will be presented.
Shortly thereafter the project will go to bid.

Project Costs

Estimated Project Implementation Cost
Additional Personnel Requirements:
# of positions (within department)
Annual labor costs (with benefits) $
Additional Personnel Requirements:
# of positions (support department)

Annual labor costs (with benefits) $
Equipment $
Materials $
Professional Services $
Other $ 170,000 Construction and construction management fees

TOTAL $§ 170,000
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I Status of Land:

[ ] No land involved

[ X] City owned

[ ] Not yet acquired

D None

Other:

Additional Personnel Requirements:
# of position(s) - within department
Annual labor costs (with benefits)
Additional Personnel Requirements:
# of position(s) - support department
Annual labor costs (with benefits)
Professional Services/Contracts

Materials
Equipment

TOTAL

&L L B s

Estimated Annual Ongoing Operating and Maintenance Costs

Project Time Line

Fiscal Year Ending June 30

Description 2008 | 2009 | 2010 |2011
Survey/Design X
Plans/Specifications X X
Purchase/Construction X
Other:
Project Financing
Fiscal Year Ending June 30
Financing Source 2008 2009 2010 2011 TOTAL
Gen Fd-06-07 carryover $170,000 $170,000
Council 11/20/07 12¢
Additional funding $180,000 $180,000
request
TOTAL | $170,000 | $180,000 $350,000
Less offsetting revenue
Net project request | $170,000 | $180,000 $350,000
Vehicle Request Approval (if necessary) Automation Request Approval (if necessary)
Department Head Signature Date | Department Head Signature Date

Requested by:

Department

Head Signature

Date

Department Priority #
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Council Meeting of
February 24, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: Public Works - Pre-design for Ocean and Bishop-Montgomery
Retention Basins for conversion to joint use facilities for open space

and sports fields. Expenditure: $75,000

RECOMMENDATION

Recommendation of the Public Works Director that City Council appropriate
$75,000 from General Fund carryover to fund pre-design of the Ocean and Bishop-
Montgomery Retention Basins to convert them into joint use facilities for open space
and sports fields.

Funding

Funding for Stormwater Basin Enhancement Program (I-102) is available from
the General Fund carryover.

BACKGROUND/ANALYSIS

On April 24, 2007 the City Council awarded an Agreement to Carollo Engineers
for pre-design, cost estimates, environmental documentation and exhibits for the Amie,
Henrietta and Entradero Detention Basins to use them for stormwater treatment and
open spaces. This information is combined into a Conceptual Report that is needed to
be competitive for grants.

On March 18, 2008 the Public Works and Community Services Departments
presented City Council with a proposed Stormwater Basin Enhancement Program
which included stormwater treatment and open spaces for Amie, Henrietta and
Entradero Detention Basins and a proposal to use the Ocean Retention Basin for open
space and walkways and Bishop-Montgomery Retention Basin for sports fields. Ocean
and Bishop-Montgomery Retention Basins have no outlets for stormwater and therefore
would not require a stormwater treatment system. The Stormwater Basin Enhancement
Program was well received by City Council.

Staff held community meetings for the Amie, Henrietta and Entradero Detention
Basins, finalized the Conceptual Report for those basins and applied for State grants.
These projects are now at the top of the list for two State grant funding sources
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because the pre-design, cost estimates and environmental documentation information

included in the Conceptual Report.

Staff proposes to proceed with preparing a Conceptual Report for the Ocean and
Bishop-Montgomery Retention basins so that we may proceed with community
meetings, pre-design, cost estimates and environmental documents that would make
these projects competitive for State or Federal grant funding. If funding for the
Conceptual Report is approved, then staff will return with an agreement to prepare the

report in March, 2009.

CONCUR:

4.1 T

Public Works Director

Respectfully submitted,

ROBERT J. BESTE

Public Works Ekﬁ;tor
‘f.e"“ ? ,(
<\ ;Lﬁ/{/\/v\ , ‘Q / /\5&

B,y”‘"John Dettle
Acting City Engineer

Attachment:  A. Infrastructure Action Plan
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ATTACHMENT A

INFRASTRUCTURE ACTION PLAN
INFRASTRUCTURE

1-102 STORMWATER BASIN ENHANCEMENT PROGRAM

The City of Torrance operates 4 storm water detention basins that collect storm water flows tributary
to the Santa Monica Bay. A Total Maximum Daily Limit (TMDL) has been adopted for bacteria by the
Regional Water Quality Control Board (RWQCB) for the Santa Monica Bay. This project is
proposed to provide matching funds to obtain grant funding to instali BMPs at the Amie,
Henrietta and Entradero Detention Basins to treat bacteria. Habitat restoration and other
improvements are included. BMP's being considered are Constructed Wetlands, Extended

Detention, and Infiltration. The Ocean and Bishop Montgomery Retention Basins are being
added to the Program in 2008-09 make improvements to these retention basins that would

allow them to be used as Open Spaces and Recreational Activities.

Fund

Approval Date  Adjustment

Amount Year Ending
Previous Project Budget: $ -
Council approved adjustments:
New Project 2007
Grant funds (pending)
Current approved budget
Proposed 2009-13 Adjustments:
Reduce budget. Grant not approved $  (750,000) 2008
Design for Ocean & Bishop Basins  $ 75,000 2009

General Fund
Grant

Grant
General Fund

Subtotal

250,000
750,000

$ 1,000,000

(750,000)
75,000
325,000

FY 2009-10 & FY 2019-11 General Fund appropriations are not included in this FY 2008-09 request. Staff
will request matching fund appropriations upon notification of grant funding.

Future Grant Funding 3 Det. Basins $ 3,700,000 2011
City Matching Funds 3 Det. Basins $ 1,000,000 2011
Future Grant Funding 2 Ret. Basins $ 2,250,000 2011
City Matching Funds 2 Ret. Basins  § 750,000 2011

Proposed Project Budget:

Adopted Project Budget:

Project Management
Inspection/Design
Construction Management
Construction

Total

Project Management
Inspection/Design
Construction Management
Construction

Total

Funding Sources:

General Fund (NPDES)
Grant Fund (RWQCB) pending
Total

Grant (future) 3,700,000
General Fund 1,000,000
Grant (future) 2,250,000
General Fund 750,000
Subtotal 7,700,000
$ 8,025,000
2006-07 2007-08
$ 50,000
200,000
150,000
600,000
$ 250,000 $ 750,000
Gen. Fund Grant Fund
$ 50,000
200,000
150,000
600,000
$ 250,000 $ 750,000
2006-07 2007-08 TOTAL
3 250,000 $ - $ 250,000
$ - 3 750,000 $ 750,000
$ 250,000 $ 750,000 $ 1,000,000
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ATTACHMENT A
Proposed Project Budget: 2006-07 2008-09 2009-10 2010-11 TOTAL
Project Management $ 50,000 $ - $ 50,000 $ 50,000 $ 150,000
Inspection/Design 200,000 75,000 650,000 $ 925,000
Construction Management 300,000 $ 300,000
Construction 6,650,000 $ 6,650,000
Total $ 250,000 $ 75,000 $ 700,000 $ 7,000,000 $ 8,025,000
Gen.Fund  Grant Fund TOTAL
Project Management $ 50,000 $ 100,000 $ 150,000
Inspection/Design 575,000 350,000 $ 925,000
Construction Management 300,000 $ 300,000
Construction 1,200,000 5,450,000 $ 6,650,000
Total $ 1,825,000 $ 6,200,000 $ 8,025,000
Funding Sources:
2006-07 2008-09 2009-10 2010-11 TOTAL
General Fund (NPDES) $ 250,000 % 75000 $ 250,000 $ 1,250,000 $ 1,825,000
Grant Fund (RWQCB) pending $ - 3 - $ 450,000 $ 5,750,000 $ 6,200,000
Total $ 250,000 $ 75,000 $ 700,000 $ 7,000,000 $ 8,025,000
Project Timeline:
2006-07 | 2007-08 | 2008-09 | 2009-10 | 2010-11 | 2011-12 | 2012-13
Project Management
Design
Construction Management
Construction

May 2006 Update: Not applicable

Sept. 2006 Update: The Request for Proposals and Scope of Work for this project are complete. Proposals due in
October.

Dec. 2006 Update: Proposal for pre-design services have been received and are being evaluated. A contract for pre-
design services should be awarded in February 2007.

March 2007 Update: Proposal for pre-design services have been received and have been evaluated. Negotiaions with
the top rated firm failed to obtain a fee that was within the budget and negotiations have started with the second place
firm. A contract for pre-design services should be awarded in March 2007.

June 2007 Update: A two-year contract for pre-design services was awarded in April 2007.

September 2007 Update: Design is in process. Once the project is completed, this project would qualify for several
different grant sources, all of which require Pre-Design report, CEQA documents and exhibits, just to apply.

December 2007 Update: Conceptual plans have been prepared. Staff will now conduct workshops and public meetings
with City Council, residents and stakeholders.

June 2008 Update: Workshops or meetings held with Council, Regional Board & IRWMP Stakeholder group. CEQA
document provided by consultant.

September 2008 Update: CEQA document being processed by Comm. Dev. Workshop scheduled for October 29th

December 2008 Update: Conceptual Design Report finalized and received. Santa Monica Bay Restoration
Commission Prop 84 grant application submitted. State now has freeze on all grant funded projects.
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Council Meeting of
February 24, 2009

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council;

SUBJECT: Public Works - Implementation of Programs and Source
Identification for Santa Monica Bay Beaches Bacteria. Expenditure:
$146,877

RECOMMENDATION

Recommendation of the Public Works Director that City Council appropriate
$53,618 from the Sewer Enterprise Fund and $93,259 from General Fund carryover to
fund joint public outreach programs and sewer source identification studies with South
Bay cities to address bacteria loads to Santa Monica Bay.

Funding

Funding for Santa Monica Bacteria Control (FEAP 574) is available from the
General Fund carryover and the Sewer Enterprise Fund equity balance.

BACKGROUND/ANALYSIS

On January 24, 2002 the California Regional Water Quality Control Board, Los
Angeles Region (Board), adopted the Santa Monica Bay Beaches Bacteria (SMBBB)
Total Maximum Daily Load (TMDL) that establishes limits on the amount of bacteria
that can be discharged into the Santa Monica Bay from storm drains. On August 3,
2004 the City Council approved a multi-agency Memorandum of Agreement (MOA)
between Torrance, Manhattan Beach, El Segundo, Hermosa Beach, Redondo Beach,
Caltrans and Los Angeles County, otherwise known as Jurisdictional Groups 5 & 6, to
prepare an Implementation Plan to address the SMBBB TMDL.

The plan was prepared and submitted to the Board on July 15, 2002. The plan
broke down implementation into three approaches: Public Outreach Programs, Source
Identification, and Structural Stormwater Treatment systems. The City of Torrance has
already begun Structural Stormwater Treatment system efforts with the Stormwater
Basin Enhancement Program and therefore is not contributing to that portion of the
work. The Public Outreach and Source Identification work is most cost effective if
coordinated with all of the Jurisdictional Group 5 & 6 agencies because the sewers and
storm drains to be investigated belong to all of these agencies and cross city
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boundaries and public outreach efforts are more effective if they have a unifying “South
Bay” theme.

The City of Redondo Beach is the lead agency and has obtained fee proposals
for developing the public outreach program and implementing it for one year and for
performing source identification studies and structural stormwater treatment system
placement studies. The source identification studies are proposed to be funded from
the Sewer Enterprise Fund because leaky sewers and cross connections with sewers
are the source of bacteria being investigated.

If funding for the MOA is approved, staff will return with the Agreement in
March, 2009.

Respectfully submitted,

ROBERT J. BESTE
Public Works Director

s

John Dettle
Acting City Engineer

CONCUR:

AEA

Robert J. Beste
Public Works Director

Attachment: A. FEAP 574
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ATTACHMENT A

S74

City of Torrance

FEAP Project Request Form

Type of Project:

[ 1 Equipment [ ] Automation [ ]Infrastructure [ ] Facilities [X ] Other

Requesting Department: Public Works Managing Department: Public Works

Project Leader: John Dettle

Project Location: City of Torrance Project Title: Bacteria Control for Santa Monica Bay Beaches
drainage areas tributary to the Santa

Monica Bay.

Project Start Date: Estimated Completion Date:

Description: Provide funding to work cooperatively with Jurisdictional Groups 5 and 6, which includes
portions of north Torrance, to implement Programmatic Solutions and Source Identification & Control as
recommended in the Santa Monica Bay Beaches Bacteria TMDL Implementation Plan. The RWQCB has
informed the City(s) that addressing TMDL’s will be a requirement of the next NPDES permit.

Justification: The Regional Water Quality Control Board has set bacteria Total Maximum Daily Load limits
for the Santa Monica Bay. In order to comply with these TMDL’s the Santa Monica Bay drainage area was
divided into Jurisdictional Groups. Torrance is part of Group 6. An Implementation Plan was prepared and
submitted to the RWQCB for approval that includes Programmatic Solutions, Structural BMPs and Source
Identification & Control. Structural BMPs are being addressed with Capital Improvement Program. This
funding is required to work cooperatively with Groups 5 and 6 in implementing Phase 1 Programmatic
Solutions and Source Identification & Control activities for the next two years. Most work will be done by
consultants hired jointly by Groups 5 & 6 agencies.

May 2006 Update: Not applicable

September 2006 Update:
Funds from this project have been used for both a Restaurant Certification Program and for the annual Beach
Clean Up at Torrance Beach. An amendment to Jurisdictional Groups 5 and 6 Memorandum of Agreement
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(MOA) is now being prepared to hire Consultant to do a supplement to the MOA as directed by the Regional
Water Quality Board.

December 2006 Update:

The amendment to Jurisdictional Groups 5 and 6 MOA was approved by Council on 12/12/06 and
supplemental report is due to Regional Water Quality Control Board on January 8, 2007. Funds from this
project were used for public education calendars.

March 2007 Update:
The Jurisdictional Groups 5 and 6 are now discussing the next project from the Implementation Plan, to
implement.

June 2007 Update:
The Jurisdictional Groups 5 and 6 are now preparing separate Scopes of Work and RFPs for a structural BMP
Siting study and programmatic programs. A new MOA for Water Quality Monitoring is also being developed.

September 2007 Update:

No Change in status.

December 2007 Update:

The Scope of Work and RFPs for structural BMP Siting study and programmatic programs has been completed
and were mailed out this December. Proposals are due in January 2008. Due to the long time to process
agreements within Jurisdictional Groups 5 & 6, the award of those contracts are not anticipated until December
2008, after a new MOA is approved.

March 2008 Update: Groups 5 & 6 sent out RFPs in 2007 to hire a consultant to develop the Programmatic
BMPs and a separate RFP to hire a consultant to do a Source Identification and Structural BMP Selection and
Siting Study. Additional Funding is required to award these contracts. Proposals are $313,000 and $287,000
respectively. The City of Torrance contribution is 28.3%, or $169,800. The additional funding requested is
$175,000 to account for staff costs. The City of Redondo Beach will administer the contracts. On August 3,
2004 the City Council approved a Memorandum of Understanding to work cooperatively with the Group 5 & 6
agencies to prepare an Implementation Plan. This FEAP is the first phase to implement the plan.

June 2008 Update:

The City of Torrance and Redondo Beach approved a Memorandum of Agreement on June 17, 2008 for
Torrance to pay Redondo Beach to administer the Shoreline Water Quality Monitoring contract for up to four
more years. The Memorandum of Agreement to hire consultants to start implementing the Implementation
Plan is still being reviewed by County and Caltrans and should be approved in the next quarter. Additional
funding for this FEAP has not yet been approved.

September 2008 Update:

The Memorandum of Understanding to hire consultants to start implementing the Implementation Plan has
been reviewed by County and Caltrans, but not by Torrance. The MOA is on hold pending approval of the
budget for this project. Additional funding for this FEAP has not yet been approved. Staff will propose to
Groups 5 & 6 to postpone the BMP Siting Study until after Torrance and Manhattan Beach projects are
complete, and to reduce scope of Programmatic BMP to eliminate duplicate water conservation BMPs and
reproduction costs. This would bring Torrance contribution from $175,000 to $146,877.




32

ATTACHMENT A

December 2008 Update

Jurisdictional Groups 5&6 agreed to eliminate the costs of BMP Siting Study for the City of Torrance.
This brings the City of Torrance contribution to $146,877, of which $53,618 could be paid from Sewer
Fund because it is for Source Identification of bacteria from sewers. The MOA has been reviewed and
approved by City Attorney As To Form. Additional Funding for this FEAP has not yet been approved.

Impact of Non-Approval: Non compliance with SMBBB TMDL can result in fines to Torrance of $25,000 for
each exceedences day.

Other Alternatives Considered:
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Project Costs

ATTACHMENT A

Estimated Project Implementation Cost (ONE TIME COSTS)

Within
Dept
Personnel Requirements
# of Positions
Labor Costs: $0
Per Comp Detail Report-Total
Date of Comp Detail Report MM/DD/YY

Equipment $
Materials $
Professional and contract services $ 271,877
Other: $
Other: $

TOTAL $ 271,877

Support
Dept.

$0

L Ph B

Comments:

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within
Personnel Requirements # of positions Dept
Annual Labor Costs: $
Per Comp Detail Report-Total
Date of Comp Detail Report MM/DD/YY
Materials $
Equipment $
Professional and contract services $
Other: $
Other: $
Other $
$

Support

$

PP HPH PR

Dept.

Comments:

Project Time Line

Fiscal Year Ending June 30

Description 2006-07 | 2007-08 | 2008-09

2009-10

2010-11

Survey/Design

Plans/Specifications

Purchase/Construction X X X

Other:
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Project Financing

Fiscal Year Ending June 30

Financing Source 2006-07 2007-08 2008-09 2009-10 2010-11 TOTAL
General Fund (NPDES) $75,000 $50,000 $93,259 $218,259
Sewer Enterprise Fund $53,618 $53,618
TOTAL COST | $75,000 $50,000 $146,877 $271,877
Requested by:
Department Head Date
Department Priority # : High Medium Low
X

Type an X in the box if project is:

High, Medium or Low




