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Team Building Workshop

Lieutenants identifiedl the: most
IMportant ISSUES facing; ouiF ComMURAIGY,
and ourr pelice department

=Rhance our relationsnipwithitne
communIty (FESIGENES anrl OUSINESS))
IMpreVve theWway We deliveEriront=
INE POIICE SENVICE! Lo thE CITLIZENS Ol
heKrrance



Team Building Workshop

LIeUtenants Identified oW We can BEeSt Position
ourselves tor address these ISSUES

Patrell Model needed tor e chianged

Inconsistent Work schedules led to lack of
accountability at all ranks

feam approachl to; proplem: selving sufifered
Officerr growthrand developmentwas inhikited

Individualismi enceuragead-te the detriment of
teamwork



Fecus Based Policing Defined

Eecus Based Policing s a distinct
managenent phileosephy hased upon
the need fior continuous performance
Imprevement (employee develepment)
and euUrr general dissatistaction with the

status guio.



Feam Pelicing Development

feami Pelicing Wil provide the framewoerk fior
Eecus Based Pelicing ter fiouihsh

Bring a fecusi on teamwerk e Patrol that IS
emphasized threughout the department

PrOCess for the change Was as impertant as the
end product

Croess section of the Dept. was used to
ferm a committee te examine lleam
Poelicing



Beat [Design and Structure

Lieutenants Chase and Stark led the
preject team
x Analyzed the curent eat structure

x Analyzed the current depleyment based: upon
calls-fier=senvice: and self-initiated activiby,

s Used data ter aefine team sizes and shiit start
times fier Integration withrour Feam: Pelicing
Moedel



Current Beat Structure

Calls-fer-senvice: and self-intiated activity,
Preken dewn 1Rto; pElrcEntages:

= North 2:3.79%0
s \West-Central 7. 7%
s East-Central 36.6%0
m Southwest 6.8%

® Southeast 22.8%



Traditional Beat Structure
All Activity - Calls + Observations

-1

-
2y af Bardend

o A =
o :
e [
-8 :
- _‘.-.__"““ <
w g -
- L]
E i
[s)
t 7.7%
= =
[ f*
-
=
H £
F n
L} -
g z
H :
= Fl
- [ ]

i

6.8%

SN EAEEEEIEEE | inameE s aE AR
Eity of Palon Werdsacs

an
i

§

Es




Team Policing| Three-Beat Structure

NeJgig! 36.9%
South A2.1%
\\/est 19946



ATTACHMENT A

CALLS AND OBSERVATIONS &
v gp‘ﬁ- E
RECOMMENDED BEATS \'“u“‘ _ z
o ¥
iz
g iy
. 2 :
I'. g
.:ﬂ
i

]
-
a
L]
2
o
&‘
&
2

' i
j
.:-‘: g
w
-
e
™
mﬂwn—.

Angales

PR
" PT LLLLLS

DEL AMO. BLYD.

Los

i — —

. 19% %‘
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Communtty Development Diractor




Deployment

Analyzed Prorty. One: calls durng 2006/07:

and sepalatedl them: by days ofi the Week
and leurs of the day.

Erday and Satukday had the highest
AUMBEN ofi Priekity: ©ne calls

Lowest time pered; 3:00am-9:00am
IHighest time period, 9:00pm-11:00pm







4-10 Shifts (Men-Thur)

06 Watch (6:00am-3:30pm) — 5 Units
s Lt. Sgt. 5 Officers

P9 \Wateh (2:00am-6:50pm) — 3 UnIts
s Sgt. 3 Officers

14 Wateh (2:00pm-11:30pm) — 5 Uniits
s Lt. 2 Sgts 10 Officers

18 Watch (6:00pm-3:s0am) — 2 Units
s Sgt. 4 Officers

22 \Wateh (10:30pm-7:30am) — 5 Units
m Lt. 2 Sgts 10 Officers

Number Of Officers: 32
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[Priority 1 Calls

=== Qfficers on Duty

=== Current Deployment




3-12 Shifits (Fri-Sun)

O Watch (7:00am-7:30pm)= 8 Uniits
s Lt. Sgt. 8 Officers

15 Wateh (S:00pm-3:30am) — S Units
s 2 Sgts 10 Officers

00'Wateh (7:00pm-7:30am) — 5 Uniits
s Lt. 2 Sgts 10 Officers

Number of Officers: 28



Time Current # of Officers Proposed # of Officers

0 12
100 17
200 17
300 12
400 17
500 12
600 12
700 7/
800 7
900 7
1000 AN &
1100 7
1200 7
1300 7
1400 /
1500 12
1600 17
1700 12
1800 12
1900 12
2000 )
2100 )
2200 12

2300 12







Team Policing Coverage

Provides for tWo! |ess Officers hetween
3:00am-6:00am

Mere oefficers durng the rest ofi the day

20 efficers; depleyed between 10:00pm-
3:00am' on' Erday: and Saturday nights
compared te 12 officers under current
deployment



Desired Outcomes

Empleyee grewth and development
Enhianced senvice torthe community:

EGCUS) 0 prekliem; solving coupled wiith
ielentless fellow-up

InRfermation exchange: drves; decision
making thretigheut the departnent

Reseurce flexinility.



Front-Line Officer Outcomes

Avallaklerwnen and Where necdead
Provide equitakler senvice achess the ity

Improve response: times te: priernity. one
calls

Develop relationships With the people,
PIaCES, times and situatiens Within: thell
anea of responsinility



Ovenrview: ofi Changes

Current Voedel New Medel
Number of Beats | Eive Three
Beat Structure Ineguitanle Eguitakle
Woerkiead Werkiead
Depleyment Reactive response | Proactive respense
Structure 10 problem soelving| | to prehlem: selving
Ownership NoRe Specific Area of

Responsibility.




Ovenrview: ofi Changes

Current Model | New Model

Reles and [facks Clear
Responsibility’ | Consistency: and | EXpectations
Accountanility

Shift Scheduler  [Not \Well Matched to
Matched to \Workioads

Workioads




Conclusion

Fhe Tream Policing Moedelhwill'set the
irameweork for ouif EecusyBased Policing
philesephy. to floursh

“OUr SUICGESs as an organization Is
dependent upon teams:
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