Council Meeting
December 9, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Transit — Consider adoption of a RESOLUTION
approving proposed changes to the fare structure.

RECOMMENDATION

Recommendation of the Transit Director that City Council consider adoption of a
RESOLUTION approving proposed changes to the fare structure of the Torrance
Transit System.

FUNDING

The proposed changes to fare prices will increase revenue generated from transit
fares. This will mitigate the impact of volatile fuel prices, proposed cuts in state
funding, and forecasted declines in sales tax revenue. Without these fare
increases, Torrance Transit System’s ability to maintain current service levels will
be in jeopardy.

BACKGROUND

On October 14, 2008, your honorable body approved staff to seek public
comment on the proposed fare structure changes. Torrance Transit System
hosted two community meetings to discuss the proposed fare structure changes:
one at the Torrance Civic Center Library on October 30, 2008 and one at the
Long Beach Main Library on November 12, 2008. Notices of these public
meetings were posted in all buses in English and Spanish, and advertisements
were placed in the South Bay Daily Breeze, the Long Beach Press Telegram,
and La Opinion. These notices and advertisements also provided contact
information for telephone, email, and written responses.
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ANALYSIS

The two community meetings held resulted in limited public attendance. A total
of five (5) individuals attended the October 30" meeting and two (2) attended the
November 12" meeting. Staff received eleven (11) telephone calls and eight (8)
emails regarding the proposed fare structure change. The most common
responses generated by the public comment process were that the new fares
would constitute a hardship during tough economic times (9 comments), the fare
increases are excessive (8 comments), current service levels are inadequate (6
comments), and the fare increases are not needed because the price of fuel has
gone down (5 comments). Others commented that raising fare prices would
have a negative environmental impact (1 comment) or hidden costs (1 comment);
that the proposed fares are not needed with increasing transit volume (1
comment), and that they would constitute a hardship for seniors (1 comment).

Public comments at the meetings or via email or telephone were minimal, and
although most expressed some concern about the fare increases, their criticisms
were generally complex and not absolute. Most public comments reflected an
acceptance that a fare increase is in order. Our current base fare is the lowest in
the state, and the proposed base fare of $1.00 is still below the 2007 average
California base fare of $1.40, and the median California base fare of $1.25.

Staff appreciates the concerns that have been expressed during the public
comment process. Torrance Transit is reluctant to raise fares as evidenced by
our last fare increase having occurred in November 1995. Staff has attempted to
minimize and be sensitive to the impacts of a fare increase by not increasing the
fares for our senior and disabled riders, as well as creating a new discounted
student fare and pass. The revenues generated by fare increases will help
Torrance Transit to address the service concerns that have been raised.
Although fuel prices have recently subsided, the latest run in fuel prices has
severely impacted our fuel budget, and current price volatility makes it difficult to
predict what prices may be in the future. More pressing concerns are the
prospect of a reduction or elimination of state funding due to state budgetary
shortfalls and declining sales tax revenues due to weakened consumer
confidence.

SUMMARY

The results of the public comment process revealed a limited number of
concerns about the proposed fare structure. In this current economic and fiscal
climate, we believe that the only tenable alternative to fare increases would be
service reductions, which would have a more profound negative impact on the
transit dependant population than fare increases.



Staff recommends that your honorable body adopt a resolution approving the
proposed changes to the Torrance Transit System effective January 5, 2009.

Respectfully submitted,

Kim Turner
Transit Director

: J
City Manage

Attachments: A) Proposed Fare Structure
B) Proposed Resolution
C) Telephone and Public Meeting Commentary
D) Email Commentary



Adult (Ages 21-59) | $0.50 | $1.00
Discounted Fares
Seniors (currently 60 and older)
and Disabled $0.25 $0.25
K-12 School Student (Currently no NA $0.50
special fare) ’
College 18 + Years Old (Currently NA $0.50
no special fare) '
Transfer (Interagency Transfer -
IAT) $0.40 $0.40
Zone Fares
Zone Fare (Express service on
Routes 1&2) Adult $0.75 | $1.00
Zone Fare (Express service on
Routes 1&2) $0.25 $0.50
Seniors/Disabled/Students
Monthly Passes
Adult (Local Service) $30 $35
Adult (Express Service) $60 $65
Student Pass NA $30

* The age for Adult passengers would be raised to 64,

while Seniors would be 65+ year.
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Attachment B

RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TORRANCE TO RESTRUCTURE THE FARE SCHEDULE OF
TORRANCE TRANSIT SYSTEM TO ADDRESS RISING OPERATING
COSTS AND DIMINISHING FUNDING FROM THE STATE OF
CALIFORNIA

WHEREAS, Torrance Transit System has not increased its base fare since
November 1995; and

WHEREAS, on October 14, 2008 the City Council of the City of Torrance approved
a Public comment process on proposed changes to the fare structure of Torrance Transit
System; and

WHEREAS, Torrance Transit System staff publicized the proposed fare structure
change in the South Bay Daily Breeze, the Long Beach Press-Telegram, and La Opinion,
as well as posting on all System buses; and

WHEREAS, Torrance Transit System set up and invited public comment by
telephone, letter, e-mail, and attendance at two community meetings and a separate public
hearing; and

WHEREAS, Torrance Transit System held two community meetings, one in the City
of Torrance on October 30, 2008 and one in the City of Long Beach on November 12,
2008; and '

WHEREAS, a public hearing was held on December 9, 2008 at the meeting of the
City Council of the City of Torrance; and

NOW THEREFORE, the City Council of the City of Torrance does hereby resolve
as follows to be implemented as of January 5, 2009:

Base Fare

Adult (Ages 21-64) $1.00

Discounted Fares

Seniors (age 65+) and Disabled $0.25 (no change)
K-12 School Student $0.50 (new fare)
College 18 + Years Old $0.50 (new fare)
Transfer (Interagency Transfer - IAT) $0.40 (no change)
Zone Fares

Zone Fare (Express service) Adult $1.00

Zone Fare (Express service) Seniors/
Disabled/Students $0.50

[Council Resolution 12 09 08]
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Monthly Passes

Adult (Local Service) $35
Adult (Express Service) $65
Student Pass $30

INTRODUCED, APPROVED AND ADOPTED this ninth day of December 2008.

ATTEST: Frank Scotto, Mayor of the City of Torrance

Sue Herbers, City Clerk of the City of Torrance

APPROVED AS TO FORM:

JOHN L. FELLOWS il
City Attorney

By

Ronald T. Pohi
Assistant City Attorney

{Council Resolution 12 09 08]
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EMAIL COMMENTARY

From: Aaron Tsai [mailto:eldertsai@gmail.com]

Sent: Thursday, October 23, 2008 11:27 AM

To: ttsfarechange

Subject: Rasing Torrance Transit Ticket

To whom it may concern:

Following is my comments with regard to raise the cost of bus-ticket and my conclusion

is I do object to raise the price of public transportation. Because

1. Public transit is to encourage public in General to take the bus in order to reduce
the traffic, air-pollution (go green) and others.

2. It seems like to raise the fee will increase the profit or reduce the debt of
Torrance transit, but Torrance may need to spend more money on other parts such
as:

a) More people drive their cars, then the roads/high ways need more maintenance.

b) If some people choose to ride a bike, Torrance then needs to open “Bike Line”
and related safety facility such as Irvine CA.

¢) More people to drive their cars, more polices need to involve to maintain the
traffic.

d) Oil price continues to drop, and it is not acceptable to raise the bus ticket price.

3. I take bus everyday and may drive when the price is raised. It is double. Or I will ride a

motor-bike. (More people take motor-bikes, it will cause more danger to the traffic.

Believe in me, when I went to Asia, it is just a troublesome for a lot of bikes/motor-bikes

run on the streets. They will compete with Car. Besides, our motor-bikes can even go to

high way.

In conclusion, you may see there is some degree of benefit to raise the bus ticket price in

a short term, but it will loss a lot of benefits in a long term. I have been taking bus for a

almost two years after graduating from law school, and see more and more people take a

bus to work. It is good, and why we force people to drive car. If you can calculate, you

will find out that to drive is better to take a bus when the bus ticket price is double. (It is
not 50 cents raise, it is 20 dollars to 40 dollars raise per month)

Sincerely

Aaron Tsai.
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From: Victor Nasibi [mailto:vnasibi@gmail.com]
Sent: Monday, October 20, 2008 5:43 PM

To: ttsfarechange

Subject: Proposed fare change

Dear Sir/Madam:

I write in response to the proposed fare increase by Torrance Transit.

Please be considerate to those of us who use the bus service in these tough economic
times. Please refrain from doubling the fare.

Thanks and regards,

Victor Nasibi
666 Molino Ave # 8
Long Beach, CA 90814

From: Ezekiel Lueder [mailto:ezekemk88@hotmail.com]
Sent: Saturday, October 18, 2008 11:37 PM

To: ttsfarechange

Subject: Bus Fare Increase

Dear Torrance Transits,

If you want raise to $1 for normal patron, you should get new buses of hybrid. Also, need
a buss transport center at Del Amo Fashion Center.

A Perfect place will be Del Amo Circle East. Right in front of the Mills for a starting
point.

Route 1

Starting Point-Del Amo Mill

Right on Fashion Way

left Madronna Avenue

Right on Torrance Blvd and continue the regular route

Route 2

Starting point Del Amo Mills

Right on Fashion Way

left on madronna Ave

left on Torrance Blvd. and continue the regular route

Route 3-Keep the same

Route 5-keep the same route just added more busses.

Route 6-Starting point at Carson St-Howntown buffet

left on Del Amo Circle East, right on fashion way, and left on Madronna Avenue and
keep the regular route

Route 7 keep the regular route just added bus signs with the stop sign
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Route 8 keep the regular route just added bus signs with the stop signs.

Route 9 Starting Point- Hawthorne Blvd and Del Amo Circle-Barnes and Noble
left on Diffset st, right on Madronna Avenue and continue with the regular route.
Sincerely,

Ezekiel Lueder

From: Satheesh Kumar [mailto:satheesh kumar75@yahoo.com]
Sent: Wednesday, October 29, 2008 9:17 PM
To: ttsfarechange
Subject: Torrance Transit Fare Change
Dear Sir/Madam,
I saw the notice on Torrance Transit buses that there is a proposal to increase the fares.
I kindly request to hold on from increasing the fares.
With economy on the downside & employers cutting down on perks & allowances, its
becoming increasingly difficult day by day.
This will be additional blow to us economically.
I travel by Line # 6 regularly.

Request you to put on hold atleast till the economy is up.

Satheesh

From: Hector Chavez [mailto:hchavez@magnadyne.net]
Sent: Thursday, October 30, 2008 12:57 PM

To: ttsfarechange

Subject: PLEASE DO NOT CHANGE THE FARE PRICE

To Whom It May Concern:

I’m a person, who started taking the bus since April, 2008. I'm leaving in the City of
Torrance.

The reasons I started taking the bus are:

Price of the gasoline went up.

Rent price went up to about 37%.

Food price went up.

Buy taking the bus I’'m saving about three dollars daily.

N S N

You should not increase the fare price for the following reasons:
1. Gas price went down for about two dollars.
2. Since April 2008, more people are taking the bus and more money is going to the

city.

What is going to happen if you guys increase the fare price?



13 Attachment D

1. Less people will take the bus.

2. People who are taking the bus to save money will find another option.

3. 1 was talking with a couple of people and we are planning to carpool (it will be
cheaper).

Driving my minivan with another two guys will be better for the following reasons:

Cheaper

Comfortable.

We are not getting wet in raining days.
We don’t need to wait.

We don’t have the risk to miss the bus.

Nk

I hope my concern will help.

Thank you
Regards
Hector Chavez

From: manu m [mailto:manu.digital@gmail.com]

Sent: Thursday, October 30, 2008 2:49 PM

To: ttsfarechange

Subject: Regd Proposed fare-change in Torrance Transit

Hello,

1) Iunderstand that the transit has not hiked its fare for a long time, but doubling it
in one go, that too in these trying times is a little too much. People who have cars
take these buses to goto work or other places. I implore Transit committee to
reconsider this.

2) The Route 6 which me and my collegues take to goto work has very few trips in
the 8:30-10am window. Please increase the number of trips atleast in this time
frame.

Thanks.
Manu M

From: Crowell, Taimi [mailto:tcrow1@]lausd.net]
Sent: Monday, November 03, 2008 10:41 AM
To: ttsfarechange

Subject: Comment on proposed fare changes.

Hello.

50 cents is a great fare!
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1.0 is a bit too much.

Please find something in the middle.

Thanks,

Taimi Crowell

Torrance, CA

From: Glenn (Jstn) [mailto:jstnxprsn@gmail.com]
Sent: Friday, November 07, 2008 11:46 PM

To: ttsfarechange

Subject: Fare Change

I read that you were looking to increase your fares.

Consider the following, please:

1/ Busses are the only resort for millions of people to get around town, many of them on
the lowest rungs of the economic ladder

2/ Times are especially difficult these days, on these same people

3/ The price of gas has dropped a lot, and should be seriously offsetting any cost
increases to the bus system.

Given these facts, I would say a fare reduction should be in order.

I understand that this will not happen, however, neither should any fare increase,
especially to double the current fare.

Do not increase your fares. — Glenn White, Carson, Calif.



