Council Meeting of
December 9, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Police — Update of firearms training simulator system.
Expenditure: $52,556.46.

RECOMMENDATION

Recommendation of the Chief of Police that City Council authorize a purchase
order to Ti Training systems of Golden, CO, in the amount of $52,556.46, for the
purchase of a firearms training simulator system and accessories.

FUNDING

Funding is available in the 2007 Citizens Options for Public Safety (COPS) grant
(FEAP 679).

BACKGROUND

On June 24, 2008, Council approved item 13B, allocating $90,000 from the 2007
COPS grant for the upgrade of the Police Department’s Firearms Training Simulator
(FATS). Firearms training simulators are used by law enforcement agencies to train
personnel in the use of firearms. Typically, simulators use audio-visual presentations
that enable the trainee to develop marksmanship and judgment skills in employing a
fircarm. The Police Department’s current FATS system is inoperable and irreparable,
and in need of replacement.

ANALYSIS

Following testing and evaluation of three separate simulator systems, staff
identified several technological and system support advantages to the Training Lab (TL)
simulator provided by Ti Training Corporation of Golden, CO. Among these advantages
are unlimited scenario library access, free software upgrades and training, and a loaner
unit in the event of system malfunction. The TL is also the only system reviewed that
receives technological and training support from Taser International, whose X26 Taser
is currently deployed by the Department.

In addition to the standard Ti Training TL system, the Department will need to
purchase: (4) Glock 21 laser kits; (2) .223 rifle laser kits; a Taser laser gun with
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cartridge; a Training Room (TR101) 24 keypad system for training simulation on a
freestanding computer; and a low light filter for use with an incandescent flashlight.
These accessories enable staff to facilitate firearm and force training that is tailored to
the equipment and tactical strategies currently employed by the Department.

Ti Training has also extended a $10,000 trade-in credit for the Department’s
current FATS system. The trade-in credit is $5,000 to $8,000 more than any of the
other vendors and, combined with Ti's standard pricing, makes it the lowest expenditure
available to the City by nearly $9,000. This purchase therefore qualifies as a Special
Opportunity Purchase per the Torrance Municipal Code:

TMC SECTION 22.4.5. SPECIAL OPPORTUNITY PURCHASES.

Special opportunity purchases may be made by the City Manager where:

a) The City Manager finds that the proposed purchase that is subject to this
Article is either below the current market price and will result in a significant cost
savings to the City, or that the proposed purchase is not more than the current
market price, and that significant time will be saved in delivery or installation of
the equipment by such a purchase; and

b) The City has a current need for the item or items of property to be

purchased.
Respectfully submitted,
JOHN J. NEU
Chief of Police
By: L7 %‘JL M
Lieutenant Patrick Shortall
Research and Training Division Commander
CONCUR:
P N———
Joh/J. N&u

Chief of Police




