COUNCIL MEETING
December 9, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Recommendation to authorize the Award of a
Purchase Order to Provide Uniform Rental Service for a
Three (3) Year Period. 3-Year Expenditure Not to Exceed
$201,425.00

Ref. Bid No. B2008-64

RECOMMENDATION

The Finance Director recommends that the City Council authorize a purchase
order be issued to SoCal Uniform Rental, San Gabriel, CA, for a not to exceed amount
of $201,425.00 to provide uniform rental service for a three (3) year period.

Funding

Funding is available in each respective department’s current annual budget for
uniform rental service and it is anticipated that funding will be available in subsequent
years for the duration of the purchase order contract.

BACKGROUND

Uniforms are provided for approximately (287) employees in various
departments. The uniforms consist of shirts and pants, coveralls or executive attire
(shirts and pants) depending upon the need of the particular employee or employee
classification. Welders who work with flammable materials and other individuals who
need to wear cotton because of medical reasons wear 100% cotton garments. Each
employee is provided with a total of eleven (11) sets of uniforms, six in the possession
of the employee and five in the laundry. Uniforms are turned in on a weekly basis for
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laundering and repairs and/or replacement as deemed necessary by the vendor or as
requested by the department.

ANALYSIS

Formal bids for uniform rental service were opened on November 13, 2008. Six
(6) responses were received. The chart below shows the bid results indicating the
weekly, annual and 3-year rental charges for pants and shirts only. In addition to these
charges, there will be charges for coveralls, shop coats, lab coats, and replacement and
lost charges. While the charges for the pants and shirts has decreased from what we
are currently paying by approximately 5%, the charges for lost and replacement
garments has increased approximately 10-15% from what the City is currently paying.

There will also be a charge for name, department/division, and city logo patches
that are sewn on each new garment ordered after the purchase order contract has been
in effect for 30 days. An additional $42,425.00 has been added to the 3-year
expenditure amount, based on historical figures for losses and replacements
($22,425.00), additional garments (coveralls, etc.) and patches ($20,000.00).

Vendor Pants/Shirt Set Pants/Shirt Set Annual & 3 year cost for pants
(poly cotton worn by (100% Cotton & shirts only
115 employees) worn'by 172
employees)

San Gabriel, CA

SoCal Uniform Rental*

$3.00 per week
$17,940.00 per yr.

$3.90 per week
$34,881.60 per yr.

$52,821.60 - 1% year
$158,464.80 — 3 year total

There are no additional charges
Vendor is City's current uniform provider

Unifirst Corporation
Norwalk, CA

$2.55** per week
$15,249.00 per yr.

$3.92** per week
$35,060.48 per yr.

$50,309.48 — uniforms 1% year
+$33,148.50 — patches 1% year
$83,457.98 — 1% year
$184,076.94 — 3 year total

**Price includes 9% charge per invoice. There is also a charge of
$33,148.50 for patches to be sewn on uniforms (for initial start up).

G&K
Santa Fe Springs, CA

$3.85"*per week
$23,023.00 per yr.

$5.72** per week
$51,159.68 per yr.

$74,182.68 — 1% year
$222,548.04 — 3 year total

**Price includes 4% per invoice. There is also a $10.00 energy charge per

invoice

Carson, CA

Prudential Overall Supply,

$3.55 per week
$21,229.00 per yr.

$3.85 per week
$34,434.40

$55,663.40 — 1% year
$166,990.20 — 3 year total

There are no additional charges




Vendor Pants/Shirt:Set Pants/Shirt Set | Annual & 3 year cost for pants
(poly:cotton worn by (100% Cotton & shirts only
115 employees) worn by 172
employees)
AmeriPride Uniform $3.68**per week $4.46** per week | $61,896.64 - uniforms 1% year

Vernon, Ca

$22,006.40 per yr.

$39,890.24 peryr. | +9,471.00 - patches 1% year
$71,367.64 — 1% year
$195,160.93 — 3 year total

**Price includes 5% charge per invoice. There will also be a charge of

$9,471.00 for patches

to be sewn on uniforms (for initial start up).

Cintas Corporation
Long Beach, CA

$3.90 per week
$23,322.00 peryr.

$5.05 per week | $68,489.20 — 1° year

$45,167.20 per yr. | $205,467.60 — 3 year total

There is also a $4.00 service charge per invoice.

*Lowest Responsible Bidder

CONCUR:

City Manager

Respectfully submitted,

Eric Tsao
Finance Director

sy Marey Srand].

Sally Howard
Buyer




