Board Meeting of
Augqust 26, 2008

Honorable Chair and Members
of the Board of Commissioners

City Hall

Torrance, California

Commissioners:

SUBJECT: Community Development - Consider and Adopt By-Laws for the
Public Housing Agency of the City of Torrance, California

Expenditure: None
RECOMMENDATION

Recommendation of the Deputy Executive Director that the Board approve the Draft By-
Laws for the Public Housing Agency of the City of Torrance, California.

FUNDING: Not applicable

BACKGROUND

The City of Torrance has administered a Section 8 Rental Assistance Program since
1977, allowing it to assist up to 690 low or very low-income senior citizens, disabled
persons and families to afford decent, safe and sanitary housing. When the City began
administering the program, the Public Housing Agency of the City of Torrance,
California (the “Agency”) was created.

The City Council, acting as the Board of Commissioners for the Agency, takes actions
that relate to the Section 8 Program, such as approving an Administrative Plan. Federal
regulations require that the Board of Commissioners adopt By-Laws naming the officers
of the Agency and describing their duties and the method of their election or
appointment. A recent audit by the Federal Department of Housing and Urban
Development (“HUD”) found that the Agency did not have current By-Laws. Adoption of
this item will place the Agency in compliance with HUD regulations, while reflecting the
manner in which the Agency has traditionally operated.

ANALYSIS

Attachment A contains the draft By-Laws for the Agency. The By-Laws describe the
organization of the Agency, the duties of the Board and other officials, and the conduct
of Board meetings. The Mayor is Chair of the Board and the Mayor Pro Tem serves as
the Vice Chair. The other officers are the Executive Director (City Manager), the Deputy
Executive Director (Community Development Director), the Treasurer (City Treasurer),
Secretary (City Clerk) and Agency Counsel (City Attorney). The duties of the officers
described in the By-Laws are those currently being performed by these officials.
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The proposed By-Laws also incorporate the City Council’s Rules of Order to govern the
conduct of Board meetings. The By-Laws reflect the current practices of the Agency and
no changes are proposed in the organization of the Agency.

Respectfully Submitted,

JEFFERY W. GIBSON
Deputy Executive Director

By f';/\’i\ { &&i K Q‘Q TR o
D. R. Richardson
Housing Administrator
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A. Resolution Adopting By-Laws
B. Draft By-Laws for the Public Housing Agency of the City of Torrance, California



ATTACHMENT A

RESOLUTION NO.: PHA2008-01

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
PUBLIC HOUSING AGENCY OF THE CITY OF TORRANCE,
CALIFORNIA, ADOPTING BY-LAWS OF THE AGENCY

WHEREAS, the City of Torrance has a Section 8 Rental Assistance Program;

WHEREAS, Federal Regulations governing the program require the creation and
operation of a Public Housing Agency; and

WHEREAS, the City of Torrance established its Public Housing Agency (the
“Agency”) in 1977; and

WHEREAS, policies and procedures naming the officers of the Agency and their
duties and methods of election or appointment must be established in the By-Laws of the
Agency; and

WHEREAS, said By-Laws must be adopted by the Board of Commissioners of the
Agency;

NOW, THEREFORE, THE BOARD OF COMMISIONERS OF THE PUBLIC
HOUSING AGENCY OF THE CITY OF TORRANCE, CALIFORNIA RESOLVES AS
FOLLOWS:

THE ATTACHED BY-LAWS FOR THE PUBLIC HOUSING AGENCY OF THE CITY
OF TORRANCE, CALIFORNIA ARE HEREBY ADOPTED.

Introduced, approved and adopted this 26" day of August 2008.

Chair of the Public Housing Agency of the
City of Torrance, California
ATTEST:

Secretary

APPROVED AS TO FORM:

JOHN L. FELLOWS llI

By

John L. Fellows Il
Agency Counsel

[37781_1.DOC]






BY-LAWS
OF
THE PUBLIC HOUSING AGENCY
OF
THE CITY OF TORRANCE,

CALIFORNIA

Adopted:

Resolution No.

[Public Housing Agency By-Laws]
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Section 1-1.

Section 1-2.

Section 1-3.

Section 1-4.

BY-LAWS
OF THE
PUBLIC HOUSING AGENCY
OF THE CITY OF TORRANCE,

CALIFORNIA

ARTICLE | - THE AGENCY

Name of Agency: The name of the Agency shall be THE PUBLIC
HOUSING AGENCY OF THE CITY OF TORRANCE,
CALIFORNIA (the “Agency”).

Seal of Agency: The Seal of the Agency shall be the Seal of the
City of Torrance, California.

Offices of Agency: The offices of the Agency shall be located at the
City Hall of the City of Torrance, 3031 Torrance Boulevard,
Torrance, California 90503. The meetings of the Board of
Commissioners shall be held in the Council Chambers of the City
Hall, or at any other place to be designated by the Board of
Commissioners in accordance with the provisions of Section 714 of
the charter of the City of Torrance (the “City Charter”).

Board of Commissioners: The governing body of the Agency shall
be a Board of Commissioners (the “Board”), which shall have seven
(7) members. The Mayor and Members of the City Council of the
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Section 2-1.

Section 2-2.

Section 2-3.

Section 2-4.

Section 2-5.

City of Torrance shall serve as the members of the Board. The
term limits for the Mayor and City Council shall apply to the Board.

ARTICLE Il - OFFICERS

Officers: The officers of the Agency shall be a Chair, who shall be
the Mayor, a Vice-Chair, who shall be the Mayor Pro Tem, a
Secretary, who shall be the City Clerk, a Treasurer, who shall be
the City Treasurer, an Executive Director, who shall be the City
Manager, a Deputy Executive Director, who shall be the Director of
Community Development, and an Agency Counsel, who shall be
the City Attorney.

Chair: The Chair shall preside at all the meetings of the Agency.
Except as otherwise authorized by resolution of the Agency, the
Chair shall sign all contracts, deeds and other instruments made by
the Agency.

Vice-Chair: The Vice Chair shall perform the duties of the Chair in
the absence or incapacity of the Chair, and in case of the
resignation or death of the Chair, the Vice-Chair shall perform such
duties as are imposed on the Chairperson until such time as the
vacancy in the office of Mayor can be filled.

Secretary: The Secretary shall be the custodian of records of the
Agency. The Secretary and/or another person so designated shall
act as recording secretary of the meetings of the Agency, shall
record all votes and shall keep a record of the proceedings of the
Agency. The Secretary shall keep in safe custody the Seal of the
Agency and shall have the power to affix the Seal to all contracts or
instruments authorized to be executed by the Agency.

Treasurer: The Treasurer shall have the care and custody of all
funds of the Agency and shall be responsible over the staff that
deposits the same in the name of the Agency in a bank or banks as
the Agency may select. The Treasurer and other Agency staff, as
designated by the Board, shall sign all orders and checks for the
payment of money and shall pay out and disburse such monies
under the direction of the Board and as approved in annual
operating budgets or otherwise authorized by resolution of the
Board. The Treasurer or his/her designee, shall be responsible for
the regular books of accounts indicating receipts and expenditures
and render to the Board of Commissioners as requested, an
account of the transactions and of the financial condition of the
Agency.
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Section 2-6.

Section 2-7.

Section 2-8.

Section 2-9.

Section 2-10.

Section 2-11.

Section 3-1.

Section 3-2.

Executive Director: The Executive Director shall be the chief
executive officer of the Agency, shall be charged with the day-to-
day management of the housing programs of the Agency, and shall
execute the policies adopted by the Board. The Executive Director
shall inform and advise the Board on recommended policy changes
and required regulatory changes in policy. The Executive Director
shall perform all duties incident to the Executive Director’s office.

Deputy Executive Director: The Deputy Executive Director shall
assist the Executive Director in the day to day operations of the
Agency. S/he shall make regular reports to the Executive Director
regarding the business of the Agency.

Agency Counsel. The Agency Counsel shall be the chief legal
officer of the Agency and shall provide legal services in accordance
with the provisions of the City Charter.

Additional Duties: The officers of the Agency shall perform other
duties and functions as may from time to time be required by the
Agency or the By-Laws or rules and regulations of the Agency.

Election or Appointment: The members of the Board, the Treasurer
and Secretary are elected officials of the City of Torrance and shall
be elected to those positions in accordance with the provisions of
the City Charter. Any vacancies among the elected officials shall
be filled in accordance with the provisions of the City Charter.

Additional Personnel: The Agency may from time to time employ
personnel or consultants, as it deems necessary, to exercise its
powers, duties and functions as prescribed by the Torrance
Municipal Code and the City Charter, and all other applicable laws,
rules and regulations of the State of California and the United
States of America.

ARTICLE lll - MEETINGS

Annual Meeting: The annual meeting of the Board shall be held in
conjunction with the public hearing to approve the Annual Public
Housing Agency Plan and shall be advertised at least 45 days prior
to the meeting.

Regular Meetings: Regular meetings of the Board shall be
conducted as needed in conjunction with reguiar meetings of the
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Section 3-3.

Section 3-4.

Section 3-5.

Section 3-6.

Section 3-7.

Section 4-1.

City Council. Public hearings shall be advertised in accordance with
State and Federal laws, rules and regulations.

Special Meetings: The Chair of the Board may, when s/he deems it
appropriate, or shall, upon written request of a majority of the
members of the Board, call a special meeting of the Board for the
purpose of transacting any business designated in the call. The
notice of such meeting shall be delivered to the members of the
Board and the public in accordance with the provisions of Section
54956 of the California Government Code, or successor statute. At
such meetings no business may be transacted other than as
designated in the call.

Compliance with Ralph M. Brown Act: All meetings of the Board
shall comply with the provisions of the Ralph M. Brown Act,
California Government Code Section 54950 et seq.

Quorum: Four Commissioners shall constitute a quorum of the
Board for the purpose of conducting its business and exercising its
powers and for all other purposes, but a smaller number may
adjourn until a quorum is obtained. Once a quorum is established,
action may be taken by the Board upon a vote of a majority of the
Commissioners present.

Rules of Order: All meetings of the Board shall be conducted in
compliance with the City Council Rules of Order

Manner of Voting: Votes shall be cast using the electronic voting
system used for all matters before the City Council or by roll cali if
the system is not available, and the ayes and nays shall be entered
upon the minutes of each meeting.

ARTICLE IV — AMENDMENTS

Amendments to By-Laws: The By-Laws of the Agency shall be
amended only with the approval of at least four members of the
Board at a regular or special meeting, but no such amendments
shall be adopted unless at least seven days written notice thereof
has been previously given to all members of the Agency.
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