Council Meeting of
February 7, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Recommendation for authorization to issue Purchase Orders to
Furnish Television Equipment in the Telecommunications Center

Ref: Bid B2006-02
Anticipated Expenditure: $ 81,872.36

RECOMMENDATION

The City Manager recommends that City Council authorize a purchase order be issued
for an amount not to exceed $67,885.98 (includes sales tax), plus 5% contingency
($3,395.00); to VideoTape Products, Inc., Burbank, CA, and one not to exceed
$10,087.38 (includes sales tax), plus 5% contingency ($504.00) plus freight to Hoffman
Video Systems, Glendale, CA, to furnish television equipment in the
Telecommunications Center.

Funding
Funding is available in FEAP #428 (TCTV Post Production Equipment)

BACKGROUND

This is the peripheral equipment part of the replacement of 5 analog post-production
systems with non linear digital systems (Bid B2006-01). The bids were issued
separately to maximize the potential number of vendors. Many are not authorized
dealers of both the specified non linear editing systems and the variety of peripheral
equipment. The equipment includes: digital video graphics machines to provide higher
quality on-air images; video cassette recorders (MiniDV format); video monitors; editing
desk, and replacement of the 18-year-old studio teleprompter system.

The existing peripheral editing equipment exceeds expected life by 11 years.

Technological advancements necessitate transition from analog to digital equipment to
improve quality, reliability, and efficiency. Non linear editing improves efficiency based
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on its tapeless environment. In addition, we are updating the tape format from SVHS
and %" U-Matic tape to DV. This format will improve visual quality of programming and
properly interface with this system and all other replacement video systems.

DV tape format has been selected based on its performance, wide distribution, cost
effectiveness, and manufacturer commitment to service and reliability.

ANALYSIS

Formal bids were opened on January 19, 2006. Bids were received from 6 vendors.
Following are the bid results.

VENDOR TOTAL BID
VideoTape Products, Inc.* $67,885.98
Burbank, CA Partial bid
Hoffman Video systems** $82,351.76
Glendale, CA
Burst Communications $61,623.49
Newport Beach, CA Partial bid
California Media Solutions dba VSA Promediazone.com $32,381.51
North Hollywood, CA Partial bid
VSAlnc. $16,895.91
Lincoln, NE ' Partial bid
Motion Media, LLC $66,011.67
Santa Monica, CA Partial Bid

*Lowest Bidder
**Lowest Bidder for items 9 and 20

Respectfully submitted,

LeRoy J. Jackson
City Manager
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Michael D. Smith
Cable & Community Relations Manager

CONCUR:
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