Council Meeting of
August 5, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services - Authorize Rejection of Bid # B2008-18 and Approve a
Purchase Order from BID # B2008-25 to furnish One (1) Articulating Crane
Mounted on a 33,000 Lb. GVWR Cab and Chassis
Expenditure: $201,709.51

Ref: Bid # B2008-25

RECOMMENDATION

Recommendation of General Services Director that the City Council authorize rejection
of Bid # B2008-18 and approve a purchase order from BID # B2008-25 to Reynolds GMC of
Covina, CA in the amount of $201,709.51 to furnish one “Effer” brand Articulating Crane,
Model 210-5S, mounted on a 2009 GMC TC7C042 cab and chassis (truck).

Funding

Funding for this purchase is available in the Fleet Services Vehicle and Equipment
Replacement Fund.

BACKGROUND

The Public Works Department requires a mobile, flat bed truck-mounted crane for use
by their Water, Landscape, and Traffic and Lighting Divisions. The proposed purchase will
replace the below listed vehicle which has exceeded its established life criteria. The existing
truck is a diesel-fueled unit. Due to Air Quality Management District (AQMD) Fleet Rules
prohibiting purchase of diesel vehicles, the proposed replacement is gasoline-fueled and fully
Environmental Protection Agency (EPA), California Air Resources Board, and AQMD-
compliant. Alternative fuels such as natural gas or propane are not feasible in this
application.
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ANALYSIS

Staff from Fleet Services and Public Works conducted extensive research in order to
identify a crane truck best suited to replace the outgoing unit. Of primary importance in
selecting a replacement were operator safety and suitability for the myriad of tasks performed
by various Divisions within Public Works. This crane will be used for tasks such as large
water meter and sewer line replacements, lifting downed trees, replacing traffic and lighting
poles, and a host of other tasks requiring heavy-duty lifting and transport capability.

After coming to consensus on basic operational requirements for the crane, staff
requested an on-site demonstration of the Effer 210-5S. Through extensive staff research,
this crane seemed a reasonable solution to our needs. Present at the crane demonstration
were members of all the Divisions in Public Works who will be assigned to use the new
crane, as well as the City's Risk Manager, who attended in order to evaluate the safety
features of the unit. Without exception, everyone present at the demonstration was
extremely impressed by the capabilities and operational characteristics of the Effer Crane.
Every possible crane-use scenario was discussed with the Effer representative and when the
meeting concluded, everyone was in agreement that the Effer is the preferred unit.

Bid specifications were then written that centered on the operational characteristics of
the Effer 210-5S and subsequently published in Bid # B2008-18. Although other bid
submissions were invited, the specifications issued by the City were very clearly built around
the capabilities of the Effer 210-5S. Vendors proposing alternative makes and models would
have to establish at the very least, operational equivalency to the Effer 210-58S.

Bid # B2008-18 opened on May 1, 2008. Unfortunately soon after the bids were
opened, it was revealed that a vendor never received a bid package. The vendor recently
moved and the post office failed to deliver it to their forwarding address. In addition, after the
bids were opened, it was discovered that the payload requirements for the crane were
inadvertently left off the bid. A new bid (B2008-25) was subsequently issued.

Bid # B2008-25 was opened on June 12, 2008. Results are listed below.

Total Bid Price
Vendor Crane & Truck Proposed: (Incl. Taxes)

Effer Crane, Model 210-58

Reynoids GMC, Covina, CA Mounted on 2009 GMC TC7C042 $201,709.51
West Covina Motors, West Covina, Palfinger Crane, Model PK 23002-E $197 832.29
CA ™ Mounted on 2009 Chevrolet C7500 T

Reynolds GMC, Covina, CA ** Palfinger Crane, Model PK 23002-E $167,886.92

Mounted on 2009 GMC TC7C042

*

Lowest responsible bidder
> Crane proposed does not meet City’s specifications

No known crane manufacturers are located in the City of Torrance and although the
bids were advertised, no Torrance vendors responded to the bid.



Given the complexity of the crane design and overall technical characteristics of the
equipment, staff hired an independent crane expert to review the bids against the City’s
specifications. The crane consultant, Mr. David Tilley, President of Tilley Crane Inspection
Services was provided with the City’s specifications and all bid materials, minus pricing
information. He was asked to assess both the Effer Crane and the Palfinger Crane against
the City’s requirements. Although Mr. Tilley had nothing definitively negative to say about
either crane, he expressed an opinion that the Palfinger crane did not match the City’s
specifications, including comments that the Palfinger boom is heavier than that of the Effer's
boom and thus produces less load carrying capacity. He also noted that the differences in
overall truck payload (Effer vs. Palfinger) and the differences in outrigger specifications were
significant issues for the City to consider.

The Palfinger crane requires that the outriggers, which serve to stabilize the truck
when the crane is in use, be extended out to eighteen feet six inches (18, 6”) in order to
obtain full stability of the truck while the crane is in use. The Occupational Health and Safety
Administration (OSHA) requires that when a mobile crane is in use, the outriggers MUST be
in their fully-extended position at all times. The City’s specifications, which are fully met by
the Effer crane, are that the outriggers extend out no further than sixteen feet, six inches (16’,
6”). This specification allows the crews using the crane better worksite ergonomics when
operating on narrow streets without sacrificing safety, stability or lifting capacity. The Effer
crane is therefore less likely to impede traffic when the crane is in use on City streets.

The truck payload (maximum load-carrying capability of the truck with the crane
mounted on it) with the Palfinger crane was 5,888 pounds. This is 1,600 pounds less than
the City’s requirement of 7,500 pounds of payload-carrying capability.

For reasons cited above, staff recommends that the City Council reject bids received
under Bid # 2008-18 and approve purchase of the Effer Crane and Truck combo from
Reynolds GMC based upon Bid # 2008-25. Although the Effer crane and truck combo is over
$30,000 more than the Palfinger unit, staff concludes that over the ten-year life expectancy of
the unit, $3,000 per year is not an unreasonable premium to pay in order to ensure the safety
of our Operators and to ensure they have the crane that best suits their operational needs.

Following replacement, the outgoing unit (Veh. # 8957) will be sent to auction with the
proceeds helping to offset the cost of the new crane truck.

Respectfully submitted,
CONCUR: SHERYL BALLEW

GENERAL SERVI DIRECTOR

Sheryl Ballew o // // /

General Services Director * Dawid K. Winhett, Jr.
: Fleet Servicgs Manager




