Council Meeting of
July 22, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: City Manager - Direction to prepare Salary Resolution for Elected
Officials

RECOMMENDATION

Recommendation of the City Manager that City Council provide direction with respect to
salary modification for Elected Officials that also serve as department heads.

Funding
Adequate funding is available in the Wage Reserve

BACKGROUND

In 1976, the residents of Torrance approved Charter Amendment No. 3 which allowed
the City Council to set the salary for the City Clerk and City Treasurer. A distinguishing
characteristic for these elected positions is their department head status; which entails
direct management of City staff.  Since 1976, the City Council has used several
different methodologies in establishing the salary levels for the City Clerk and City
Treasurer. These included basing the salary on the general employee increases, the
merit system for Department Heads and utilizing salary surveys from comparable
agencies in Southern California. On August 1, 2006, the City Council approved a term
for future resolutions based on the fiscal year and consistent with the Resolution for
Executive and Management Employees (July 1 to June 30).

The current Elective Officials Resolution was approved by your Honorable Body on
August 28, 2007. The compensation level for the City Clerk and City Treasurer
positions was determined after the Human Resources Department conducted salary
surveys of comparable-sized cities. An increase of 5% was approved initially with an
additional increase of 5% approved on October 23, 2007 for City Clerk due to the
position's below market salary.  Attached are background materials (recent City
Council items and resolutions from 2006 and 2007) to assist with providing Council with
historical perspective on the Resolution for Elected Officials.
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ANALYSIS

The City Manager recommends that Council provide direction with respect to fiscal year
2008-09 compensation adjustment for the City Clerk and City Treasurer. Salary
surveys conducted by the Human Resources Department in fiscal year 2007-08 provide
the following comparative data:

Position Surveyed Current
Base Pay resolution
Median Base Pay*

City Clerk $10,544 $9,099

City Treasurer $11,092 $9,929

*Current resolution provides a 10% premium above base pay based on longevity or
certification awarded by the International Institute of Municipal Clerks for the City Clerk
position and the International Institute of Municipal Treasurers for the City Treasurer
position. '

Your Honorable Body has the following options to consider for adjusting the salary for
the City Clerk and City Treasurer:

= Option A: Setting the salary level based on the general employee increase of
3.5% for 2008-2009.

» Option B: Utilizing the guidelines of the “Merit Plan” for department managers,
using a formula based on “Employee General Increase (3.5%, plus [Department
Pool (5.5%) less Employee General Increase (3.5%) divided by 2].” This formula
option is preferred by the City Clerk and the City Treasurer.

o 3.5% + (5.5% - 3.5%/2) =3.5% + 1% =4.5%

= Option C: Using the compensation survey data and increasing the salary levels
to match the surveyed base pay median range. Generally a 5% adjustment per
resolution term.

= Option D: Set a percentage level based on Council preference.



Based on Council direction, a new resolution would be brought forward adjusting the
term of the fiscal year 2008-09 resolution, an adjustment to the health insurance
contribution for all elected officials, and with compensation increase for the City Clerk
and City Treasurer if directed by Council with an effective date following the adoption of
the Resolution.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER

By/}/@ﬂczﬁ”-r-'

Aram Chaparyan v
Assistant to the City Manager

CONCUR:

% e . /~

LeRoy J. Jadkdon
City Manager

Attachments: A) Memo from Sue Herbers, City Clerk
B) Memo from Linda Barnett, City Treasurer
C) City Council ltem 11D dated August 1, 2006 (Limited Distribution)
D) City Council Item 11B dated August 8, 2006 (Limited Distribution)
E) City Council ltem 12B dated August 28, 2007 (Limited Distribution)
F) City Council ltem 12B dated October 23, 2007 (Limited Distribution)
G) 2008 Salary Surveys performed by Human Resources Department






Attachment A

City of Torrance
Inter-office Communication

Date: July 17, 2008

To: Mayor Scotto and
Members of the City Council

From: Sue Herbers, City Clerk
Re:  Compensation for City Clerk

While this office has had its ups and downs over the past year due to some unexpected
staffing issues we have survived and look forward to the coming fiscal year where we
hope to gain momentum to address tasks set aside during the election year.

The City Clerk’s office provides the City Council with weekly meetings services — agenda
preparation, distribution, draft agendas and minutes. The workload resulting from the
city council actions at weekly meetings includes contracts, bids and management of the
commission and committee support services, responding to a fairly high level of public
records requests and subpoenas. Other tasks are added — elections and election
preparation, commissioner certification, management of ethics training, annual conflict of
interest filing for over 350 employees.

I would ask that City Council carefully consider the tasks that this office performs on a
regular basis — some weekly, add in additional duties assigned and compares the salary
of the City Clerk to those of other full time department heads in the city as well as to the
last salary survey of city clerks and bases their decision for pay for the City Clerk on that
comparison.

Goals include:

¢ Revision of the conflict of interest filing system to ensure its relevance;

e Introduction of an information management system giving the ability to provide
documents including minutes, resolutions and ordinance online for public use;
and

e Amendment of the citywide Records Retention Schedule (working with City
departments) to allow for better use of the City’s resources and making the public
records available to as many people as possible; and

e Work with the City Manager to implement an electronic agenda system so that
the City can move forward from the agenda preparation methods in place since
well before my predecessor’s time;

“Tn the middle of difficulty lies opportunity.” -Albert Einstein






Attachment B

CITY OF TORRANCE
INTEROFFICE COMMUNICATION

DATE: July 17, 2008

TO: Mayor Scotto and
Members of the City Council

FROM: Linda M. Barnett, City Treasurer
SUBJECT: Compensation for City Treasurer

The last year has been a very challenging year. This office has been very busy streamlining the
way we do business to create a more efficient process. | am sharing with you the primary duties
and responsibilities, along with what this office has been able to accomplish over the last year.

The City Treasurer's primary responsibility is to record, receipt and deposit all money’s received
into the City. Therefore, one of the primary goals of this office is to expedite the collection, receipt
and deposit of revenue received daily. At least 90% of revenue received is either in check form
or by the use of a credit card. The Treasurer's Office has been able to bring the deposit
procedure into the 21 century by taking advantage of remote deposit. This procedure allows us
to scan all checks received each day and it immediately post to our bank account same day. We
have eliminated next day deposit and have same day access of funds. This works to our
advantage because it allows me to have better cash flow control for investment purposes.

California Government Code Sections 53600 vests the City Council with the authority to invest
the City’s surplus funds. The code also provides the Council with the authority to delegate the
investment duties to the City Treasurer, which is what the City Council chose to do several years
ago. Therefore, another very important duty of the City Treasurer is to monitor and invest the
City's Portfolio, keeping in mind our ultimate investment philosophy of the “prudent investor rule”
— Safety, Liquidity and Return. The market over the last year has been somewhat chalienging but
due to diversification and prudent investing the portfolio has been able to maintain a conservative
rate of return and in the process outperform our targeted benchmark by FYE. Below is a recap of
the portfolio as it stands at FYE:

Average Daily Balance: $179.9 million
Average Rate of Return: 4.55%
Benchmark — Average CMT 2.63%
(Constant Maturing Treasury-2yr)

Interest Earnings for FY 2007/08 $8.5 million

In addition, the City Treasurer's Office is responsible for the City Employee’'s Deferred
Compensation Plan’s; PARS Benefit Plan; and the Retirement Health Savings Plan. The
Treasurer is the Plan Administrator of the above plans and works with both the employee
associations and the Third Party Administrator to provide appropriate educational seminars and
educational material regarding all Plans. Also, we work closely with our Providers to make sure
deposits are audited and correctly recorded quarterly.

Although these are not all the duties performed by this office, | chose to highlight the duties most
pertinent to my responsibilities. 1 would request that City Council take into consideration the
above accomplishments and assign compensation that would be fair and equitable and in line
with City Department Heads.

Goals:
* Consolidate Citywide Credit Card Procedure by the use of one vendor
e Continue to streamline Banking Services
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