Council Meeting of
July 22, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services & Transit - Authorize a purchase order for six (6) 2009
Ford Escape Hybrid Vehicles

Expenditure: $168,226.60

RECOMMENDATION

Recommendation of the General Services Director and the Transit Director that the
City Council authorize award of a purchase order to South Bay Ford Lincoln Mercury of
Hawthorne, California, in the amount of $168,226.60 (includes sales tax) to furnish six (6)
2009 Ford Escape Hybrid vehicles.

Funding

Funding is available in the 2008-2009 Transit Security Reserve Account and Transit
Grant # CA 90-Y518.

BACKGROUND

The proposed vehicles will be assigned to Torrance Transit. Transit requires that
these replacement vehicles be compact SUV’s. The SUV is needed in order to carry
equipment for Transit's new Automated Vehicle Location/Computer Aided Dispatch
System (AVL/CAD). This system requires that a radio box be installed in the back of the
vehicle and a Mobile Data Terminal (MDT) for receiving and sending messages be
installed in the driver’s area.

These vehicles will also be equipped with a laptop computer, enabling the Transit
Supervisor to monitor the many bus routes in the field. In comparison to other models,
staff has determined that the Ford Escape provides the best ergonomic design for the
equipment installation requirements. The added benefit of gasoline/electric hybrid power
will provide for reduced fuel consumption and lower vehicle emissions.
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The proposed vehicle purchases are scheduled replacements for five (5) of the
vehicles listed below, which have exceeded Transit’s established service life and are in
need of replacement. The sixth is a Transit Security fleet addition approved by the City
Manager. All of the vehicles replaced will be sent to auction after delivery of the Ford
Escape Hybrids.

Veh # Year | Make Model | Mileage Vehicle Condition
7556 1996 | Chevrolet | Corsica | 120,888 Poor
7592 2003 Ford Taurus | 93,387 Collision Damage/Totaled
8001 1999 Dodge | Caravan | 151,615 Poor
8002 1999 Dodge | Caravan | 117,391 Poor
7582 1999 Dodge Stratus | 79,332 Poor
Addition N/A N/A N/A N/A N/A

At the time staff originally received the request for Ford Escape Hybrids, staff was
informed by Ford dealers that they had very limited stock of the 2008 model year left in
their inventory. The dealers’ recommendation was to solicit pricing in July of 2008 for the
2009 model year, when the 2009 model year hybrids became available. Staff was recently
informed by Ford that due to the extreme popularity of their hybrid vehicles, they were
informing fleet customers that the deadline to order the 2009 model would be July 18,
2008.

Due to the popularity of the hybrids, Ford Motor Company is anticipating a lead time
of six to eight months from the date of order.

ANALYSIS

Staff solicited quotes from three (3) Ford dealers. South Bay Ford Lincoln Mercury
of Hawthorne, California submitted the lowest quote. Subsequently, a letter of intent was
sent to South Bay Ford Lincoln Mercury notifying them of the City’s intent to purchase the
vehicles, subject to City Council approval. As the City is faced with an impending deadline
of July 18, 2008 for vehicle orders and competitive quotes have been solicited, this
purchase is appropriately classified as a Special Opportunity Purchase (TMC Section
22.4.5).

Quotes are as follows:

Vendor Total Price (Incl. Tax & Tire fees)
South Bay Ford Lincoln Mercury
Hawthorne, CA

Power Ford Torrance

Torrance, CA

Theodore Robins Ford

Costa Mesa, CA

$168,226.60 *
$195,178.33
$192,705.85**

$188,984.07

* Lowest quote received
** Price with 1% sales tax rebate consideration



TMC SECTION 22.4.5. SPECIAL OPPORTUNITY PURCHASES.
Special opportunity purchases may be made by the City Manager where:

a) The City Manager finds that the proposed purchase that is subject to this Article is
either below the current market price and will result in a significant cost savings to the City,
or that the proposed purchase is not more than the current market price, and that
significant time will be saved in delivery or installation of the equipment by such a
purchase; and

b) The City has a current need for the item or items of property to be purchased.

Respectfully Submitted,

SHERY|L BALLEW/
GENERAL SERVZ}IRECTOR
By
DaV| tt Jr.
Fleet Servi Manager
CONCUR: /
Sheryl Balledl

General Services Director
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Kim Tdrner
Transit Director

CITY MANAGER’S NOTE

In the continued effort to promote energy
saving and environmentally friendly vehicles,
the City of Torrance will now have a total of
twenty one (21) hybrid vehicles in its fleet.




