Council Meeting of
June 24, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Transit ~Approve Contract Services Agreement with Command Security
Corporation to provide security for the Torrance Transit System.
Expenditure: $205,296

RECOMMENDATION:

Recommendation of the Transit Director that Council approve a one-year contract services
agreement with Command Security Corporation to provide security services for the Torrance
Transit System from July 1, 2008 to June 30, 2009, at a cost not to exceed $205,296.
FUNDING: Funding is available in the Transit Department’s FY2008-2009 Operating Budget.

BACKGROUND:

In March of 2008, the City of Torrance released a Request for Proposal (B2008-15) to provide
security services for the Torrance Transit System. On May 15, 2008, the Transit department
received twelve proposal applications. Listed below are the proposers and bid amounts:

Difference From Lowest

Agency/Company Name Annual Cost Cost

All Tech Protective Services $202,488.00 N/A
Command Security Corporation $205,296.00 $2,808.00
international Security Services, Inc. $206,797.60 $4,309.60
Elite Security $207,584.00 $5,096.00
Allied Barton Security Services $207,604.00 $5,116.00
Contact Security, Inc. $208,000.00 $5,512.00
Quantum Branch Security $208,000.00 $5,512.00
Securitas Security Services, Inc. $208,728.00 $6,240.00
Vance/Garda-AT $208,936.00 $6,448.00
Akal Security $209,040.00 $6,552.00
The Wackenhut Corporation $213,304.00 $10,816.00
Guardsmark, LLC $219,918.00 $17,430.00

A rating panel was formed to score the proposals. The Criteria for the evaluation of this RFP
was listed within the RFP itself as follows:
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“Standards for Evaluation of Proposals:

The City staff will use the following priorities, as well as pricing, in determining which proposal
best meets the needs of the City. The City will be the sole determiner of suitability to the City’s
needs. During the evaluation process, points will be assigned to each criterion as shown, up to
a maximum of 100 points:

EVALUATION POSSIBLE | COMMENT(S)

CRITERIA POINTS

Financial Viability 10 Financial viability will be evaluated by an analysis of
assets and liabilities, plus discussions with listed credit
references.

Proposed Cost(s) 30 Comparison of proposed cost(s) with those of other
respondents to this RFP.

Technical 30 Extent of background and recent experience by the

Experience Proposer in the provision of transit security for other
agencies.

Management 15 Demonstrated ability of Proposer’s management to
Oversight oversee compliance with the terms of this RFP and the
resulting contract.

Training Program 15 Proposer’s Officer Training Program will be evaluated
for completeness and compliance with the provisions of
Division 3, Chapter 11.5 of the California Business and
Professions Code.

TOTAL POINTS

POSSIBLE 100

Proposals will be rated according to their completeness and understanding of the City’s needs,
conformance to the requirements of the specifications, prior experience with comparable
proposals, delivery, and cost.”

ANALYSIS:
The following panel reviewed each proposai.

1. Aram Chaparyan — City Managers Office
2. Kent Sentinelia — Police Department
3. Derick Mahome — Transit Department

The initial review of the proposals found Command Security Corporation and Vance/Garda-AT
tied for first place. The panel then decided to meet with and interview the top two proposers
before submitting their final scores. The panel found Command Security Corporation to be the
most qualified candidate for the service. Command Security Corporation was also the second
lowest responding proposer by cost. The lowest responding proposer by cost, All Tech Security
Services received lower scores in technical experience and management oversight because
they lacked a record of experience and performance in the field of transit related security.



Scoring Represents Panel Average

Total Score
Possible Points - 100 FINAL SCORE
1. Command Security 79.33
2. Garda-AT Systems 79.00
3. Allied Barton (tied) 78.67
3. Securitas (tied) 78.67
4. Wackenhut Corp 72.67
5. International 70.33
6. Akal Security 69.00
7. Elite 66.67
8. Contact Security 61.67
9. Alltech (tied) 61.00
9. Guardsmark (tied) 61.00
10. Quantum 56.00

Command Security Corporation has extensive experience in providing transit security services
to the City of Gardena Transit, and Los Angeles International Airport. The one-year agreement
is from July 1, 2008 to June 30, 2009, at a cost not to exceed $205,296.

Respectfully submitted,

Kim Turner
Transit Director
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LeRoy J. Ja
City Manage

Attachment:  A) Contract Services Agreement with Command Security Corporation (Limited Distribution)






