Council Meeting of
June 10, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: General Services/Police Dept. — Award a Purchase Order to Furnish
and Install Communications & Electronics Equipment in fifteen (15)

2008 Ford Crown Victoria Police Interceptors

Expenditure: Not to exceed $41,055.09 (includes sales tax
and 10% contingency)

Ref. Bid: B2008-19

RECOMMENDATION

Recommendation of the General Services Director and the Police Chief that the City
Council award a purchase order to 10-8 Retrofit Inc. of La Verne, California, in an amount
not to exceed $41,055.09, including sales tax and a ten percent (10%) contingency of
$3,732.28. This purchase order will cover purchase and installation of various items of
communications and electronics equipment and other accessories in fifteen (15) new 2008
Ford Crown Victoria Police Interceptors (CVPI) soon to be delivered to the City.

Funding

Funding is available from the Fleet Services Vehicle and Equipment Replacement
Fund.

BACKGROUND

On February 26" of this year, your honorable body approved the purchase of sixteen
(16) new 2008 CVPI’s for the Torrance Police Department (TPD), fifteen (15) of which are
replacements for existing Black and White Patrol Vehicles, and one (1) to be assigned to
the Commander of the Detective Division.

When the CVPI’s are replaced, a myriad of communications systems, electronic
equipment, and other Police-related accessories not included with the new vehicles must
be purchased and installed. This includes two-way radios, sirens, light-bars, protective
cages, weapon locks, etc.
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The scope of work included with the City’s bid requires the vendor to procure and
install the aforementioned equipment as specified by TPD, the Communications and
Information Technology Department, and the Fleet Services Division. This scope of work
is inclusive of all equipment and systems required to properly outfit fifteen (15) of the
aforementioned CVPI’s for use as Patrol Vehicles. The (16”‘) CVPI recently purchased by
the City which is to be assigned to the Detective Division is not included with this project
but will instead be outfitted using in-house resources.

ANALYSIS

Formal bids were opened on May 1, 2008. Bids were received from five (5) vendors
as noted below. Following are the bid results:

Vendor Bid Amount (Including Sales Tax)
O R,
girasrt]z;r;fj?:rz Automotive $39.127.23
égé(;?]?X’EAnZergency Products $52.505.78
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/gg;ig?%iﬁectronics Redondo $83.631.24

* Lowest Responsible Bidder.

Following review of the bids, staff visited the facilities operated by 10-8 Retrofit in La
Verne, California. We found their operation to be a very efficient one, with excellent quality
control measures in place that will ensure that our project is completed properly and in a
timely fashion. Staff also called all of their references at other municipalities and Police
agencies and found the feedback to be positive across the board. Although this is a new
vendor for the City, staff sees no reason why they cannot fulfill the requirements of the
scope of work. Staff therefore recommends that this bid be awarded to 10-8 Retrofit.

CONCUR: Respectfully submitted,
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