Council Meeting
May 13, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
Subject: 2" Public Hearing/Budget Workshop and Annual Appropriations
Resolutions for the 2008-09 Operating Budget and the 3™ Year of the
2006-11 Capital Budget

RECOMMENDATION

Recommendation of the City Manager and the Finance Director that Your Honorable Body:

1. Open the second public hearing and budget workshop; upon completion;

2. Adopt RESOLUTIONS approving the annual appropriations for the 2nd year
(2008-09 fiscal year) of the 2007-09 Two Year Operating Budget and for the 3rd
year (2008-09 fiscal year) of the 2006-11 Five Year Capital Budget.

BACKGROUND/ANALYSIS

This public hearing/budget workshop was advertised and scheduled for the Council meeting this
evening. This second hearing allows the opportunity for public discussion on the budget before
you tonight.

The City has held two public hearings/budget workshops with the first held on May 6, 2008 and
the second held on May 13, 2008. Staff made presentations at each meeting and comments
were heard from the audience.

After the close of the public hearing and discussion by the City Council, the Council adopted the
2" year of the 2007-09 two year operating budget including the base budget and program
modifications.

The adopted 2008-09 includes legislative changes approved after the adoption of the 2007-08
budget, revenue adjustments to reflect changes in the economic forecast, revisions due to
negotiated labor agreements, and materials changes for fuel and utility costs. Also included in
the 2008-09 operating budget are the following program modifications:

City Manager
¢ Add 0.8 Full Time Equivalent (FTE) Staff Assistant to support the Training &
Development Program and the City-wide Volunteer Program, with first year funding
coming from the Program Innovation Reserve

Community Services

¢ Increase the Cultural Services Division contract classes budget by $65,000, offset by
registration revenues of $65,000
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Public Works

e Add 2.0 Sewer Maintenance positions to the Sewer Fund to increase frequency of
sewer line cleanings to meet Statewide General Waste Discharge Requirements

Attachments:

A. Operating Budget Resolution

B. Capital Budget Resolution

C. Approved Projects for FY 2008-09

Respectfully submitted,

B

Eric E. Tsao
Finance Director



ATTACHMENT A

RESOLUTION NO. 2008-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE ADOPTING
REVISIONS TO THE SECOND YEAR OF THE TWO YEAR OPERATING BUDGET PLAN;
AND ESTABLISHING THE ANNUAL APPROPRIATION FOR THE 2008-09 FISCAL YEAR

WHEREAS, the City Manager of the City of Torrance, in accordance with the provisions
of the City Charter, does hereby submit to the City Council for the fiscal year 2008-09 City
operating budget which consists of:

2008-09

GENERAL FUND $ 169,628,643

INTERNAL SERVICE

Fleet Services 5,996,045
Self Insurance 3,930,097
Subtotal 9,926,142
ENTERPRISE FUNDS
Airport 11,369,218
Transit 23,693,889
Water 24,758,269
Sanitation 11,042,392
Cultural Arts Center 2,060,581
Sewer 2,230,570
Emergency Medical Services 9,588,825
Animal Control 453,648
Parks & Recreation 8,214,387
Subtotal 93,411,779
EXTERNAL FUNDS
Home Improvement 366,048
Employment Program
Section 8 Rental Assist. 5,654,720
Rehabilitation Loan Program 4,100
(HCD)
Redevelopment Agency 12,920,493
Government Cable 1,372,540
Communications
Cable TV Public Access 344,053
Street Lighting District 2,991,012
Air Quality Management 189,124
Vanpool/Rideshare 247,964
General Fund Projects 690,000
Gas Tax 840,000
Prop C 1,408,900
Torrance Improve. Corp. 3,313,166

Subtotal

$30,342,120



WHEREAS, the City Council set May 6, and May 13, 2008, as the dates for public
hearings on the revisions to the 2" year of the adopted 2007-09 City budget originally
adopted on May 22, 2007; and

WHEREAS, the complete budget book is on file with the City Clerk’s Office;

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF TORRANCE does
hereby resolve the following:

SECTION 1

That the City Manager’s proposed budget for the 2008-09 fiscal year shall be adopted,
inclusive of the following items and adjustments:

I GENERAL FUND BUDGET PROGRAM MODIFICATION FOR 2008-09:

. City Manager e Add 0.8 FTE Staff Assistant position $ 39,967
(Beginning Nov. 1, 2008)

Total General Fund Expenditure Revisions $ 39,967
ll. ENTERPRISE/EXTERNAL FUND EXPENDITURE REVISIONS FOR 2008-09:

. Community Services * Increase budget for contract classes $ 65,000

. Public Works e Add 2.0 Sewer Maintenance Worker positions $ 169,000

lll. ENTERPRISE/EXTERNAL FUND REVENUE REVISION FOR 2008-09:

. Community Services « Increase registration fee budget for contract classes $ 65,000

SECTION 2

That the City Manager’s proposed General Fund operating budget, Fleet Services
budget, Self-Insurance budget, Airport Fund budget, Transit Fund budget, Water Fund
budget, Sanitation Fund budget, Cultural Arts Center budget, Sewer Fund budget,
Emergency Medical Services budget, Animal Control budget, Parks and Recreation Fund
budget, Home Improvement Employment Program budget, Rehabilitation Loan Program
budget, Section 8 Rental Assistance budget, Redevelopment Agency budget, Cable TV
Public Access budget, Cable TV Government Communications budget, Vanpool/Rideshare
budget, Air Quality Management budget, Torrance Improvements Corporation budget,
Street Lighting District budget, General Fund Projects, Gas Tax budget, Prop C budget, and



expenditures authorized inclusive of specific items as set forth in Section 1 of this
Resolution, and as now on file with the Finance Director, be and hereby are adopted.

SECTION 3
That the City Manager’s recommended use of reserve funding is ratified as follows:
General Fund:

Program Innovation FY 2008-09 $ 39,967

SECTION 4

That the City Manager may make any adjustments within the total operating budget
allocations as deemed desirable and necessary during the fiscal year in order to meet the
City’s needs, goals and objectives.

Introduced, approved and adopted this 13th day of May 2008.

Mayor of the City of Torrance
ATTEST:

City Clerk of the City of Torrance
APPROVED AS TO FORM:
JOHN FELLOWS II

CITY ATTORNEY

By

Ronald T. Ponhl
Assistant City Attorney






ATTACHMENT B

RESOLUTION NO. 2008-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF TORRANCE ESTABLISHING THE ANNUAL APPROPRIATION FOR THE THIRD
YEAR (2008-09) OF THE CITY’S 2006-11 CAPITAL BUDGET

WHEREAS, the City Manager of the City of Torrance, does hereby submit to the City
Council for the fiscal year 2008-09 a City capital budget which consists of:

FEAP * IAP ** TOTAL
General Fund $1,876,892 - $1,876,892
General Fund-Building Maintenance 500,000 - 500,000
Parks & Recreation Open Space 524,417 - 524,417
Gas Tax Fund - 2,171,000 2,171,000
Proposition C - 1,193,520 1,193,520
TDA/Bicycle Fund - 75,000 75,000
Water Enterprise 1,673 1,750,000 1,751,673
Sewer Enterprise - 500,000 500,000
Airport Enterprise 1,162 - 1,162
Sanitation Enterprise 105 - 105
Prop 40 89,787 - 89,787
Prop 42 - 600,000 600,000
Other-Bond/Grants 1,270,560 2,038,480 3,309,040
Transit 376,848 - 376,848
TOTAL $4,641,444 $8,328,000 $12,969,444

* Facilities, Equipment, Automation Plan
** Infrastructure Action Plan

WHEREAS, the complete budget book is on file with the City Clerk’s Office;



SECTION 1

That the City Manager may make any adjustments within the total capital budget
allocations as deemed desirable and necessary during the fiscal year in order to meet the
City’s needs, goals and objectives.

Introduced, approved and adopted this 13" day of May 2008.

Mayor of the City of Torrance

ATTEST:

City Clerk of the City of Torrance
APPROVED AS TO FORM:
JOHN FELLOWS ili

CITY ATTORNEY

By

Ronald T. Pohl
Assistant City Attorney



IAP APPROVED PROJECTS FOR FY 08-09

ATTACHMENT C

GAS TAX
GAS TAX 2008-09
Residential slurry seal - Phase 5 1-06 Public Works 450,000
Citywide Sidewalk Ramping/Grinding I-55 Public Works 250,000
FY2007-11 Residential Curb/Gutter Sidewalk Replacement 1-93 Public Works 500,000
FY2007-11 Residential Street Rehabilitation 1-94 Public Works 900,000
190th Street @ Anza & Inglewood Ave. Intersection Capacity Enhancement T-47 Public Works 71,000
[TOTAL-GAS TAX 2,171,000 |
PROP C
PROPQSITION C 2008-09
|Hawthome Blvd Rehabilitation- PCH to South City Limit T-45 Public Works 263,520
Crenshaw Blvd Rehabilitation (Maricopa St to Sepulveda Bivd.) T-51 Public Works 930,000
[TOTAL-PROP C 1,193,520 |
TDA
TDA/BICYCLE FUND 2008-09
FY2007-11 Residential Curb/Gutter Sidewalk Replacement 1-93 Pubiic Works 75,000
[TOTAL-TDA 75,000 |
WATER
WATER 2008-09
Water Main Replacement,NW Torrance -74 Public Works 1,750,000
[TOTAL-WATER 1,750,000 |
SEWER
SEWER 2008-09
Sewer Rehabilitation Program I-70 Public Works 500,000
[TOTAL-SEWER 500,000 |
PROP 42
PROP 42 2008-09
FY2007-11 Residential Street Rehabilitation (used to be I-5) 1-94 Public Works 600,000
|TOTAL-PROP 42 600,000 ]
OTHER-BOND/GRANTS
MTA GRANT
2008-09
190th Street @ Anza & Inglewood Ave. Intersection Capacity Enhancement T-47 Public Works 263,000
[TOTAL-MTA GRANT 263,000 |
SAFETEA-LU
2008-09
Crenshaw Blvd. (182nd to 190th & 405 Freeway on/off ramps) T-22 Public Works 128,000
Crenshaw Bivd Rehabilitation (Maricopa St to Sepulveda Blvd.) T-51 Public Works 160,000
[TOTAL-SAFETEA-LU 288,000
STP=L/MTA
2008-09
Hawthorne Blvd Rehabilitation- PCH to South City Limit T-45 Public Works 1,416,480
ITOTAL-TEA-21 1,416,480 I
OTHERS
REDONDO BEACH
SHARE
2008-09
190th Street @ Anza & Inglewood Ave. Intersection Capacity Enhancement T-47 Public Works 71,000
[TOTAL-OTHERS REDONDO BEACH CONTRIBUTION 71,000 |
[TOTAL-OTHER-BOND/GRANTS 2,038,480 |
[TOTAL IAP APPROVED PROJECTS FY08-09 8,328,000 |




FEAP APPROVED PROJECTS FOR FY 08-09

GEN FUND
GENERAL FUND: 2008-09
Fire Station #4 Remodel FEAP-302 Fire 314,600
Henderson Branch Expansion/Rehab FEAP-330  Com. Svcs 657,080
Fire Department PA System FEAP-438 CiT 100,000
Walteria Park Police Community Center FEAP-467 Police 522,000
Storm Water Retention Basin & channel Perimeter Fencing and Gates FEAP-471 Public Works 45,000
Conversion of Archived Construction Drawings to Digital Format FEAP-550 CDD 70,000
Park Bench and Table Replacement FEAP-552 Comm. Svcs. 5,000
City Hall Uninterrupted Power Supply (UPS) expansion FEAP-584  CIT 25,000
Replacement of high volume printers and check processing equipment FEAP-595 CIT 23,000
Wireless Local Area Network Security FEAP-596 CIT 18,632
Network Enterprise Management Suite FEAP-597 CIT 46,580
Park Playground Equipment Replacement FEAP-618  Comm. Svcs. 50,000
[TOTAL-GENERAL FUND 1,876,892
GEN FUND
BLDG MAINT.
GENERAL FUND-BUILDING MAINTENANCE 2008-09
Repair of HVAC Fans and Motors, Civic Center Library FEAP-459  Gen.Services 50,000
Install HVAC controls - Police Department FEAP-460 Gen.Services 150,000
Install HVAC controls - Civic Center Library FEAP-462  Gen.Services 100,000
Branch Libraries - Electrical Upgrade FEAP-590  Gen.Services 50,000
Painting at Branch Libraries and Fire Stations FEAP-591 Gen.Services 60,000
Painting of Civic Center and Parks Facilities FEAP-592 Gen.Services 20,000
Cable Building Roof Replacement FEAP-600  Gen.Services 70,000
ITOTAL-GENERAL FUND-BUILDING MAINTENANCE 500,000 ]
PARKS/RECR
OPEN SPACE
PARKS AND RECR OPEN SPACE 2008-09
McMaster Park Redevelopment FEAP-337  Comm. Svcs. 219,417
Park Bench and Table Replacement FEAP-552 Comm. Svcs. 5,000
Plunge Facilities Upgrade FEAP-598  Comm. Svcs. 100,000
Ball Diamond Lights FEAP-599 Comm. Svcs. 150,000
Park Playground Equipment Replacement FEAP-618  Comm. Svcs. 50,000
ITOTAL PARKS AND RECR OPEN SPACE 524,417
WATER
WATER 2008-09
Wireless Local Area Network Security FEAP-596 CIT 478
Network Enterprise Management Suite FEAP-597 CIT 1,195
[TOTAL FUNDING-WATER FUND 1,673
AIRPORT
AIRPORT 2008-09
Wireless Local Area Network Security FEAP-596 CIT 332
Network Enterprise Management Suite FEAP-587  CIT 830
[TOTAL-AIRPORT 1,162
SANITATION
SANITATION 2008-09
Wireless Local Area Network Security FEAP-596 CIT 30
Network Enterprise Management Suite FEAP-597  CIT 75
ITOTAL-SANITATION 105




FEAP APPROVED PROJECTS FOR FY 08-09 (Continued)
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PROP 40
PROP 40 2008-09
McMaster Park Redevelopment FEAP-337 Comm. Svcs. 89,787
[TOTAL PROP 40 89,787 |
OTHER-BOND/GRANTS
OTHER
BOND FUNDING
2008-09
OTHER BOND FUNDING
Henderson Branch Expansion/Rehab FEAP-330  Comm. Svcs. 1,220,295
]TOTAL-OTHER BOND FUNDING 1,220,295
BJA
2008-09
Ancillary Police Bldg Equipment FEAP-500  Police 40,265
ITOTAL BJA 40,265
EL CAMINO
2008-09
Self Sponsored Police Recruits FEAP-488  Police 10,000
[TOTAL EL CAMINO TRAINING FUND-POLICE 10,000 |
IGRAND TOTAL-OTHER-BOND/GRANTS 1,270,560 l
TRANSIT
TRANSIT: 2008-09
Wireless Local Area Network Security FEAP-596 CIT 528
Network Enterprise Management Suite FEAP-597 CIT 1,320
[TOTAL-TRANSIT OPERATIONS 1,848 ]
FTA
2008-09
ITS Hardware Upgrade/Replacement FEAP-601 Transit 300,000
[TOTAL-FTA 300,000 |
MOSIP
2008-09
ITS Hardware Upgrade/Replacement FEAP-601 Transit 75,000
[TOTAL-MOSIP 75,000 |
IGRAND TOTAL-TRANSIT 376,848 ]
4,641,444 |

ITOTAL FEAP APPROVED PROJECTS FY(08-09




