COUNCIL MEETING
May 13, 2008

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Communications and Information Technology and the Fire
Department - Authorize the acquisition of technical software
services from Radio Satellite Integrators, Inc. to modify their
software to interface with the new Public Safety Computer Aided
Dispatch (CAD) System.

Expenditure: Not to exceed $25,000

RECOMMENDATION

Recommendation of the Information Technology Director and the Fire Chief that
Council authorize the acquisition of technical software services from Radio Satellite
Integrators, Inc. (RSI) to modify their Site PrePlan On-Board Technology (SPOT)
software to interface with the new Public Safety Computer Aided Dispatch (CAD)
System for an amount not to exceed $25,000.

Funding

Funding is available from the Communications and Information Technology's
Operating budget ($18,000) and from Fire's Operating Capital Outlay budget ($7,000).

BACKGROUND

The Fire Department collaborated with Radio Satellite Integrators (RSI) to
develop a mobile data software program called Site Preplan On-board Technology
(SPOT). The SPOT software was implemented in February 2004 and expanded to all
front-line vehicles in August 2004.

The SPOT software allows Fire vehicles to send and receive information about
emergency calls on mobile computers located inside their vehicles. When a Fire
Engine or Rescue Unit is assigned to respond to a call, the address information is sent
via radio channel to the mobile computer in the vehicle. The precise location of the call
is displayed on a map on the computer. Vital information relative to the address, such
as the location of water connections, hazardous materials, hydrants, and building plot
plans, are available through the SPOT software. When pressed by field personnel,
status buttons notify the dispatch center of changes such as when they are responding,
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when they arrive on scene, and when they have completed their assignment. This
automated status feature makes it unnecessary for field personnel to use the radio to
report status changes, thus keeping voice frequency for higher priority communications
and freeing the dispatcher from additional data entry.

The SPOT system also works in conjunction with Automatic Vehicle Locators (AVL)
installed in each vehicle, enabling SPOT to display the current position of the vehicle on
the GPS map as it approaches an emergency incident location. Any updates or
changes will be made nightly to the vehicle's mobile computers via wireless data
connections in the stations.

ANALYSIS

In the summer of 2006, the Torrance Police Department began using the new
Public Safety CAD System developed by Spillman Technologies. The plan was for the
Fire Department to convert after the "dust settled" and an interface to the SPOT system
was developed and tested.

RSI's SPOT system is an integral part of dispatching Fire units in emergencies and
must be operational in the new Public Safety CAD System before the Fire Department
can migrate to it. The development of this interface directly impacts when Fire can
begin migration.

It is recommended that Council approve the acquisition of technical services from
Radio Satellite Integrators, Inc. (RSI) to modify their Site PrePlan On-Board Technology
(SPOT) software to interface with the new Public Safety CAD System for an amount not
to exceed $25,000.
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Torrance Fire Department
Automatic Vehicle Location System
Price Proposal

CAD INTEGRATION

1 INTERGRATION TO SPILLMAN CAD $ 25,000 each $ 25,000
Includes: RSI portion of interface only

TOTAL PRICE $ 25,000




