Council Meeting of
January 10, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:
SUBJECT: Severance Packages for Certain Workforce Investment Network (WiN)

Employees and One position upgrade in Civil Service

RECOMMENDATION

It is the recommendation of the Human Resources Director and the City Manager that
City Council approve severance packages for certain WiN employees and the upgrade of
one Personnel Technician position to Human Resources Analyst in Civil Service.

Funding

Funding will be drawn from unallocated WiN one-time funds of $255,500 for the severance
packages and $12,750 for the position upgrade appropriated from the General Fund
Balancing Strategies Reserve to fund the remainder of fiscal year 2005-06 (annual cost of
$30,600).

Background

The Workforce Investment Network is federally funded through the Workforce Investment
Act (WIA). Since WIA replaced the Job Training Partnership Act (JTPA) in 2000, funding for
administration of services has steadily declined due to various factors including streamlining
of services and an increased focus on partnerships with business and other agencies such
as the State Employment Development Department. In addition, competition has increased
for limited available resources pursuant to the events of 9/11/01, the war on terrorism, and
various natural disasters.

As a result of these limitations, the City projects a shortfall for WiN of $500,000 for fiscal
year 2005-06 and $700,000 for 2006-07. Measures taken thus far to lower costs include:
reducing staff numbers through attrition and transfer, closing one of three offices,
renegotiating office rental rates, reducing purchase of materials and supplies, eliminating
staff travel and training costs and bringing in partner and fee-based revenue.

Analysis

Mitigation measures taken to reduce costs have been insufficient to meet the projected
shortfalls. The only remaining option at this point is to reduce staff by approximately 25%,
or 10 positions. The City Manager is proposing to accomplish this through a combination of
internal transfers and elimination of filled positions. Severance packages based on tenure
are recommended for employees in the positions that are being deleted.
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The proposed internal transfers are as follows:

— 1 Sr. Project Leader to vacant Management Associate position in the City Manager's
Department

- 1 Sr. Project Leader to vacant Administrative Analyst position in Community
Services. NOTE: Transfer will be a temporary appointment pending exam process.

— 1 Project Leader to vacant Civil Service position. NOTE: Current vacant position is
a Personnel Technician, recommendation of transfer is inclusive of upgrading the
position to a Human Resources Analyst. The upgrade accomplishes two objectives.
The first is that it provides professional expertise and depth in a Division of only two
employees and strengthens support to the Civil Service Commission. The second is
that it facilitates the integration of a current WiN employee. As noted above, the
transfer will be a temporary appointment pending exam process.

The severance packages proposed for employees whose positions are to be terminated this
fiscal year are as follows:

Category 1
Category 2
Category 3
Category 4

Tenure Proposed Severance Package # of Packages
15-20 years 9 months Base Pay/18 months Health Insurance 2
10-15 years 6 months Base Pay/12 months Health Insurance 2
5-10 years 4 months Base Pay/8 months Health Insurance 2
Under Syears 2 months Base Pay/4 months Health Insurance 1

The proposed reduction in workforce balances the WiN budget for the remainder of the
fiscal year and fiscal year 2006-07 based on current projections of future revenues.
However, the need for further severance packages will be considered as necessary based
on funding availability and WiN actual financial picture.
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Respectfully submitted,

< Elaine M. Winer
Human Resources Director
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Mary K. Gioﬁﬁano v
Assistant City Manager




