Council Meeting of
January 10, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, CA

Members of the Council:

SUBJECT: Workforce Investment Network (WIN) Budget Reductions

RECOMMENDATION

It is the recommendation of the Human Resources Director that the City Council
approve the deletion of ten federally funded positions from the Workforce
Investment Network (WIN) operating budget for the balance of FY 2005/2006.

Funding
Not applicable

BACKGROUND/ANALYSIS

Since FY 1999/2000, federal revenues from the Workforce Investment Act (WIA)
have declined by close to 43%. Because funding levels have decreased
significantly, labor costs must also be reduced proportionately in order to
maintain a balanced budget. Without the reduction in labor cost, it is projected
that the Workforce Investment Network (WIN) will be facing a current year deficit
in FY 2005/2006 of approximately $500,000 and a potential deficit of $700,000 in
FY 2006/2007. Numerous mitigation measures have been implemented to date
which have included staff reductions through attrition, consolidating and reducing
office space, renegotiating rents, reducing materials and supplies, and
generating fee-based revenue.

In order to achieve a balanced budget, it is necessary to delete ten budgeted
staff positions as follows:

(1) Assistant Employment and Training Manager
(4) Senior Job Training Project Leaders
(5) Job Training Project Leaders

Historically, WIN has carried a higher number of budgeted positions than the
number actually filled to build in flexibility needed to rapidly increase staffing in
relation to grant funds received. As such, the City Budget has reflected a total of
110.5 positions since its adoption in FY 2001/2002. However, there were only 61
positions actually filled as this was the level required to fulfill the “deliverables”
outlined in the specific grants received at that time. With the continuing decline in
funds, the actual number of positions filled was again reduced to 42 in FY
2004/2005 and finally to 39 in the current fiscal year. With the deletion of the

11F



additional ten positions as proposed, the budgeted positions for the balance of
the current fiscal year is 29.

Respectfully submitted,
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Elaine M. Winer
Human Resources Director

CONCUR:

City Manager



