Council Meeting of
January 10, 2006

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Change Order No. 1 for FEAP 532, South High School Storm Drain
Replacement

Expenditure: $5,402

RECOMMENDATION

The Public Works Director recommends that the City Council approve Change
Order No. 1 to Nikola Corporation in the amount of $5,402, for a new not-to-exceed
Agreement amount of $95,392, for the South High School Storm Drain Replacement
project (FEAP 532).

FUNDING

Adequate funds are available in the project account for FEAP 532, South High
School Storm Drain Replacement Project.

BACKGROUND

Corrosion caused the existing 55-year-old storm drain system in the southeast
parking lot in South High School to fail and portions of the parking lot to collapse. This
storm drain is part of the drainage system that carries water from the area south of Pacific
Coast Highway to the County’s Walteria Drainage Basin. The failed portion is the only part
of the drainage system constructed of corrugated metal pipe (CMP). The project replaced
the CMP with reinforced concrete pipe (RCP) to match the remainder of the system (see
Attachment B).

On October 18, 2005, following opening of bids, a contract was awarded to Nikola
Corporation in the amount of $89,990, and a 5% contingency in the amount of $4,499.50
was authorized. Work began on November 21, 2005 and was completed on December
12, 2005, more than a week ahead of schedule.

During construction a previously unknown storm drain connection from an on-site
drainage system on South High School property was found connected to the main CMP
storm drain. The connection had failed and appeared to be one of the causes of the
damage to the main line. It was necessary to immediately authorize additional work to
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replace this connection to have a fully functional drainage system before pending rain
storms.

In addition, a large void was discovered under the sidewalk in Pacific Coast
Highway. It was necessary to fill this void and replace a portion of the sidewalk. Also, the
additional damage had allowed more water than anticipated to saturate the adjacent soil,
requiring additional compaction and earthwork. Due to the soil problems and poor
condition of the existing parking lot pavement, it was necessary to construct extra-width
asphalt pavement trench repairs.

ANALYSIS

The extent of the asphalt repairs was not known until the final days of work. The
additional work included in the Change Order totals $5,402 which exceeds the authorized
contingency by $902.50. Normally we would have returned to Council for approval prior to
authorizing the additional work, but the need to complete the work before the rainy season
and reopen the parking lot at the school site required immediate action. There is a
sufficient unexpended balance in the project account to fund this additional work.

Respectfully submitted,

ROBERT J. BESTE
Public Works Director
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CONCUR:

Robert J. Beste
Public Works Director
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Attachments: A. Change Order No. 1
B. Vicinity Map and Sketch



ATTACHMENT A

City of Torrance, Public Works Department

PERMIT NO.: CON 05-433 PLAN NO.(S): N/A CHANGE ORDER NO.
1
CONTRACTOR: NIKOLA CORPORATION PROJECT ENGINEER:
Sandy Cohen PHONE: (310) 618 3057
CONTRACT NO.: FILE REFERENCE: INSPECTOR: Bob Enis
C2005-211 FEAP 532 PHONE: (310) 618 2816

CONTRACT DESCRIPTION:

SOUTH HIGH SCHOOL STORM DRAIN REPLACEMENT

YOU ARE HEREBY AUTHORIZED AND INSTRUCTED TO MAKE THE FOLLOWING CHANGE(S):

Remove and replace sidewalk on Pacific Coast Highway to fill void.

Construct Junction Structure to connect previously unknown South HS on-site drain to new SD.
Rework existing soils due to wet subgrade.

Reduce replacement of 36”/30” SD pipe (10 1f x $158/1f).

Add AC Pavement for extra trench width (360 sf x $6/sf).

bl

METHOD OF PAYMENT (May be combination):

Contract Unit Prices  (Items 4,5) X Negotiated Prices (Items 1 -3) [] Time & Materials (Estimated)*
CHANGE TO CONTRACT COST: CHANGE TO CONTRACT TIME:
Original Contract Cost: $89,990.00 | Original Working Days: 20
Previous Changes [Per C.O. No.(s) $ 0.00 | Previous Work Days Changes: 0
Additions/Deletions to Bid Items per this Current C.O. Work Days Change: 0
Cl?eéiuce R & R 36”/30” SD Pipe (Item 4) ($ 1,580.00) New Total Working Days: 20
Additional AC Pavement (Item 5) $§ 2.160.00

+$  580.00
To be billed per this C.O.: Items 1- 3 +$ 4.822.00
New Contract Cost: * $ 95,392.00
* Estimate Only []

CITY OF TORRANCE: Project Manager: __4 (2" ] Date: 2 2 7%

APPROVED: Public Works Directgr: i ' " Date:

NOTE: This Change Order is effective as the date signed by the Project Manager or Public Works Director.. Notify the Project
Manager immediately if there is any disagreement.

RECEIVED:

By
CONTRACTOR OFFICER DATE
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