Council Meeting
October 23, 2007

Honorable Mayor and Members
Of the City Council

City Hall

Torrance, California

Members of the City Council:

SUBJECT: Approve the Submission of the Fiscal Year 2008-2010 Short Range
Transit Plan.

RECOMMENDATION

The Transit Director recommends that Council approve the Fiscal Year (FY) 2008-2010
Short Range Transit Plan (SRTP) for submission to the Los Angeles County Metropolitan
Transportation Authority (Metro).

FUNDING

Not applicable.

BACKGROUND

As an “included municipal bus operator” in Los Angeles County, the City of Torrance is
required to submit an annual SRTP to Metro as a condition for receiving federal, state, and
local grants and subsidies.

ANALYSIS

The SRTP is divided into two sections: Transit System Profile and Services, and System
Information Tables. The Transit System Profile discusses the current and planned transit
services and capital projects. The SRTP contains a three-year projection of capital
expenses and a two-year projection of operating expenses.

The System Information Tables highlight our current fare structure, fleet inventory and
characteristics for our fixed-route and demand response programs — Torrance Transit
System and Torrance Community Transit Program, respectively. The tables include
capital project summaries for FY 2007-08 through FY 2009-10.
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The Transit Department annually plans and programs capital projects several years in
advance. Because of this advanced planning, cost estimates listed in the capital
summaries may change based on future economic, political, or regulatory climates.

Respectfully submitted,

P
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Kim Turner
Transit Director

Attachment:
A) FY 2008-2010 Short Range Transit Plan
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Frank Scotto, Mayor

LeRoy J. Jackson

Kim Turner

FPaul Nowatka
Bill Sutherland

Hope Witkowsky

Linda M. Barnett




Introduction/Historic Profile...................... .2
Description of ServiCes ..o 4
New Programs and/or Service Changes Since Last SRTP ... 6
Torrance Transit Route Map.............o 7
Goals and ODJECHVES ... 8
Transit Improvements: Current and Future Programs .......................... 9
Fleet Upgrade Strategles..........ooooii 10
Rapid Bus Line ... 11
Bus Modernization.................... POV P PRSP 1
ADA Operator Compliance Update ... 11
FTACOMMENES ... 11
Table 1.-1 Current Fare Structure: FY 2008............................................ 13
Table L-2 Fleet Inventory: June 30, 2007 ... 14

Table L-3 Historical & Projected Fleet Characteristics
Local and Express Fixed Route, MAX and Demand Response, and
SYSEMWIAE ... 15
Table L-4 Historical and Projected Financial Status

(A) Source and Application of Capital Funds (FY 2006, 2007

ANA 2008) ... 16
(B) Source and Application of Operating Funds (FY 2006, 2007
ANA 2008) ..o 17

Table L-5 TPM / TDA Report Forms

(A) FY 2008 AUGIET ... oo 18
(B) FY 2007 ESHMAEd ..o oo oo 19
(C) FY 2008 Planned ........o oo 20

Short Range Transit Plan 2008 — 2010




Table L-6 Performance Audit Follow-up (FY 2004 —2004) .......................... 21
Table L-7 Capital Projects Summary (FY 2008 ~2010)...............oooooeee. 22

Table L.-8 CMP Monitoring

(A) FY 2007-2008 LINE T..rvvoooreoorooeoeoeeee oo 23
(B) FY 2007-2008 LINE 2....oooo oo 24
(C) FY 2007-2008 LINE Bu.ovvovooooeeoeoeeeeeeeoee e 5
(D) FY 2007-2008 LN 7..oovooeoeooove oo 26
(E) FY 2007-2008 LINE 8....ovovo v 27

Fleet Inventory: NTD Forms Reporting Year (RY) 2006

(A)RY 2008 MBDO ..o 29
(BY RY 2008 DRPT ... 30
(CYRY 2006 MBPT ..o 31

Transportation Improvement Program (TIP)
Project Information Sheets (FY 2006/2007 —2009/2010).........cccooooeoiiinn. 32

Short Range Transit Plan 2008 — 2010




Short Range Transit Plan 2008 — 2010




Torrance nas the largest residential population of any city in the South Bay area
and also serves as the center for most of the region’s commercial and industrial
activity. Since the daytime working population of the city is approximately twice its
residential population, most travel patterns in the area focus on Torrance. Within
the city, Torrance Transit operates a grid system of routes that run along the major
traffic corridors while also providing quality accessibility to all major transit
generators in the area.

Transit staff moved into the Torrance Transit Facility in the summer of 1986. The
32,000 square foot
facility, which houses a
maintenance garage
and a second floor
operations and
administrative office
complex, is located on
the southern portion of
the City Services Yard.
The transit garage and
surrounding yard were
built to accommodate
60 buses.

The Torrance Transit System provides fixed-route, commuter service, primarily in
the South Bay area of Los Angeles County. The fixed-routes link Torrance and the
South Bay area with downtown Los Angeles, downtown Long Beach, the El
Segundo employment center, and Los Angeles International Airport.

According to the January 2006 line by line
analysis, approximately 23% of Torrance
Transit System’s passengers begin and end
their trip within the City of Torrance. Another
29% have one trip end within the City. The
remaining 48% of the passengers begin and
end their trip outside the city of Torrance.
Many Torrance residents use the system to
travel outside the City to connect with other
regional transit systems within the South Bay
and other Los Angeles County destinations.
Conversely, many passengers residing
outside of Torrance also rely upon Torrance
Transit System routes to access jobs and shopping within the City. The majority of
our passenger trip purposes are work (55%) followed by school/college trips
(15%), personal and social trips (10%), multiple and other purposes (10%),
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shopping (5%), and medical (5%). Weekday ridership has increased by 11.4%
from 2003 to 2005.

The fixed-route system has
operated continuously since
1940, having grown to eight
routes operating with 44 peak-
period buses. These routes
serve the city of Torrance and
the surrounding South Bay
area of Los Angeles County,
which includes the cities of
Redondo Beach, Carson,

- e Gardena, &l Segundo L.omita,
and both the Wllmmgton and Harbor City areas of the City of Los Angeles.
Scattered unincorporated areas under the jurisdiction of Los Angeles County are
also served.

g

Since 1990, the Torrance Transit System in cooperation with the cities of El
Segundo, Lawndale, Lomita, Los Angeles, Rancho Palos Verdes, and Los Angeles
County, has acted as the lead agency for the Municipal Area Express (MAX)
program. MAX is a commuter service specifically designed to address the
commuting needs of South Bay residents who work in the El Segundo employment
center. MAX offers two fixed routes as well as an express route throughout the
South Bay and operates during the morning and afternoon peak commuting hours.

Short Range Transit Plan 2008 — 2010 3
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Torrance In October 2003, Torrance consolidated its Senior Taxi and
Community Dial-A-Taxi Services under one umbrella program, the _
Transit Torrgance Commumty Transit Prog_ram_(TCTP). The senior
Program service, previously known as Senior Ride, began in 1989.
e The Dial-A-Taxi Service replaced the former Torrance Dial-
A-Lift, a fleet of six wheelchair lift-equipped minibuses,
which began service in 1978. The current all-taxi service
B format provides greater flexibility and independence in
e, meeting the transit needs of the City’s senior and disabled
~ residents. The Senior Taxi Service serves seniors, age 65
and older, who are residents of Torrance. The Dial-A-Taxi
Service serves disabled residents of the cities of Torrance
oo and Lomita.
S5 @#A0AR gz“;/m
The City contracts with three local taxi cab cooperatives to
o s o e ~provide this round-the-clock service. As of July 1, 2005, the
wldigd A - ?Q,M: service area is limited only by the taxi companies’
operational areas. Riders use pre-paid tickets for the service which have a value
up to $13, taxi fare dollars. Should the fare be greater, the rider has the option of
using another ticket or paying the balance him/herseif.

Torrance Transit System provides its customers with excellent connections to other
transit providers within the City and along individual routes.

Torrance Transit System provides weekday service
on eight fixed-routes.

Five of those routes provide regional connections to:
» lLong Beach (Route 3),
» Los Angeles (Routes 1 and 2),
s Metro Blue Line Artesia Station (Route 6),
and
o Los Angeles International Airport (Route 8).

Service is provided Monday through Saturday,
between the hours of approximately 4:45 am and 11:10 pm. Sunday service
consists of three lines (Routes 1, 3 and 8) operating from 5:20 am to 9:10 pm.
Daily hours of service vary somewhat between lines. Currently, headways
(frequency of service) range from 15 to 60 minutes during all service hours on all
routes.
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The Municipal Area Express (MAX) operates
Monday through Friday during peak morning and
afternoon hours. It does not run on weekends and
major holidays. Line 2 runs from the Palos Verdes
Peninsula to El Segundo from 6:10 am-8:27 am and
4:00 pm-6:46 pm. Line 3 runs from San Pedro to El
Segundo from 5:20 am-7:52 am and 3:30 pm-6:29
pm. Line 3X is a Freeway Express route which runs
from San Pedro to El Segundo from 6:00 am-7:59
am and 3:40 pm-6:10 pm. Tickets for MAX are
purchased from the patron’s company’s Employee
Transportation Coordinator or from the West Annex
Transit Store located at Torrance City Hall.

The Senior Taxi and Dial-A-Taxi Services are available 24
hours a day, seven days a week operating with three taxi
cab companies. Patrons must register for the program at
the West Annex Transit Store located at the Torrance City

- Hall. Senior Taxi participants can purchase up to (16)
tickets per month at $5.00, $3.00 or $1.00 per ticket depending on their total
annual household income. Dial-A-Taxi disabled participants can purchase up to
sixteen (16) tickets per month at $1.00 each regardless of income. Requests for
additional tickets, for medical purposes only may be made, but may not exceed
more than a total of thirty-two (32) in a month. Patrons may participant in only one
of the services. Effective January 1, 2004, all taxi tickets expire 90 days from the
date of purchase except the one-time only purchase of up to eight (8) “Rainy Day”
emergency tickets which have no expiration date.

Short Range Transit Plan 2008 - 2010 5
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Ca 35w

Beginning of July 2007, Torrance staff implemented the Torrance Transit Senior
Ambassador program. Staff trained senior volunteers to be transit information
ambassadors to assist other seniors in over coming barriers and accessing public
transportation.

Senior volunteers were recruited based on interest and use of public transit.
Transit staff conducted training sessions with the volunteers on schedule
navigation, bus riding rules, fares and safety. After the training was completed,
transit staff and senior ambassadors invited seniors to come and experience a free
transit ride. During the trip, the ambassadors highlighted the use of fares, bus
rules, safety features and the ease of use. These ambassadors will be providing
information at all senior centers as well as offering to provide ride-a-longs with
seniors interested in trying public transit.

Short Range Transit Plan 2008 — 2010 6
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» In order to maximize efficiency and effectiveness to operation and overall
delivery of service, Torrance Transit will strive to improve in the following
areas of the seven TPM service indicators:

» A 5% reduction to Operating Costs Per Vehicle Service Hour;

» A 2% increase to overall Farebox revenue, local subsidies, and
auxiliary revenue as a proportion of operating cost;

~ A 2% reduction to MTA subsidies per passenger;

» A 2% increase to Passengers per vehicle service hour;

# A 2% increase to the Farebox recovery ration as well as Farebox
revenue per passeanger; and

» A 2% decrease to Vehicle service hours per peak vehicle.

s The goal of our Marketing Plan is to enhance community awareness of the
services offered by Torrance Transit, as well as to continue and improve
outreach to senior citizens, disabled individuals, and students who may
benefit from our services. Beginning in late fall of 2007, Torrance Transit will
begin the process “re-branding” as part of the agency’s overall Marketing
Plan.

» Torrance Transit will also play our part in addressing environmental
concerns by replacing our presently all diesel bus fleet with “Greener”
Buses. As discussed in other sections of this report, Torrance Transit will
begin the process of switching to Hybrid Gasoline/Electric Buses beginning
in 2008, and will continue through 2012, until the majority of our bus fleet
are more environmentally friendly, alternative fueled vehicles.

Short Range Transit Plan 2008 - 2010 8
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Engines and Transmissions: Torrance Transit will purchase replacement
engines and transmissions for the bus fleet.

Preventive Maintenance: In compliance with federal guidelines, Torrance Transit
will use a portion of capital funds to defray the cost of maintaining the bus fleet.

Transit Enhancements: Torrance Transit is continuing to upgrade its bus stops
with new benches and traveler information aids.

Bus Tire Replacement: Torrance Transit purchases replacement tires for the
entire bus fleet annually. Each bus uses six (6) tires and each tire is replaced one
or two times per year based on wear and mileage.

Bus Washer and Heavy Duty Vacuum Cleaner: Torrance Transit will purchase a
replacement bus washer and a heavy duty vacuum cleaner to maintain the interior
and appearance of the bus fleet.

Bus Replacement with Alternative Fuel:
Phase 1: Torrance Transit will replace three (3) Gillig buses purchased in 1996
with gasoline hybrid buses.

Phase 2: Torrance Transit will replace seven (7) Gillig buses purchased in 1993
with gasoline hybrid buses.

Phase 3: Torrance Transit will replace a total of 12 buses with gasoline hybrid
buses: two (2) Gillig buses purchased in 1991, four (4) purchased in 1993, and six
(6) purchased in 1998.

Replacement of five (5) Relief Vehicles: Torrance Transit will replace five (5)
relief vehicles that are used daily by bus operators to make bus relief changes.

Replacement of two (2) Service Vehicles:
Phase 1: Torrance Transit will replace three of its service vehicles that are used to
provide support services at bus stops, shelter and fleet repair.

Phase 2: Torrance Transit will replace two of its service vehicles that are used to
provide support services at bus stops, shelter and fleet repair.

Re-Branding: Torrance Transit will issue a Request for Proposal (RFP) to recruit
a marketing consult to re-brand the Torrance Transit System.

Short Range Transit Plan 2008 — 2010 9
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Security Assessment: Torrance Transit will perform an assessment of the
facilities to ensure proper lighting, surveillance, guarded entrance, etc.

18 Bond: Funds from 1B Bond will be used to acquire replacement buses with
alternative fuel. In addition, a portion of the funds will be used to acquire a new
patron transit center.

Inielligent Transportation Systems (I78) Hardware Replacement and
Upgrade: Torrance Transit will be installing and utilizing an Automated Vehicle
Locator (AVL) System which will require periodic hardware replacement and
upgrades to maintain its optimal performance.

MOICE RALHC . ?\

AUTOMATIC
ANNOUNCE MENT

SURVEILLANCE

, . KEYPAD ‘
‘ . ! N . S — PASSENGER oo o e VEHIGHE ot /
SAS HAND SE T S COUNTER E ’ HEALTH

OPTION SMARTBUS CURRENT BUS
COMPONENTS COMPONENTS

As noted in last year's SRTP, Torrance
Transit continues to evaluate the air quality,
cost and operational implications of various
bus propulsion systems and alternative fuel
options.

15 The difficulty of making prudent, cost-

& effective bus procurement decisions in the

. current regulatory environment is evidenced
by the fact that all three of the regulatory

agencies which promulgate air quality rules applicable to Torrance Transit bus

procurements took compliance actions regulating vehicles and fuels during the

past year. Based on this ever-changing regulatory environment, Torrance Transit

has adopted a strategy of refurbishing older buses in lieu of purchasing

replacement buses until FY 2008.

Diesel exhaust after-treatment devices designed to significantly reduce PM
emissions have been installed as part of the fleet’s refurbishment. Torrance
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Transit began to purchase ultra low-sulfur diesel fuel several
months prior to regulatory mandates and currently purchases
only ultra low-sulfur diesel fuel.

Beginning in FY 2008, Torrance Transit intends to purchase o
replacement buses that meet all regulatory air emissions
standards.

Torrance Transit has retained the services of a consultant in FY 2008 to help
develop and initiate capital and operational plans for launching a Rapid Bus Route
in FY 2009. This Rapid Route from Redondo Beach Pier to Downtown lL.ong
Beach represents the most heavily used current service of Torrance Transit
System (50% of the boardings). This service will speed up the trips through this
corridor by the use of signal priority to get buses through intersections and the
recduction of stops (approximately one mile between stops). The Rapid Bus Route
oroject is part of regional planning for rapid service throughout Los Angeles County
and is being conducted with the cooperation and partial funding from Los Angeles
Metropolitan Transportation Authority (METRO). The consultant is also working
with management to improve the efficiency of the entire system with emphasis on
improving service for residents, workers, and visitors to the City of Torrance.

Beginning in FY 2009, Torrance Transit will begin a major project to green its entire
fleet. The fleet will be converted over six years from clean diesel to gasoline
electric hybrid buses. Staff will continue to monitor progression in technologies to
reduce carbon emissions being emitted by the buses.

All Torrance Transit System fixed route vehicles
are 100% ADA compliant.

All fourteen (14) Municipal Area Express (MAX)
2002 buses are ADA compliant.

To date, Torrance has not received any comments from the Federal Transit
Administration concerning its FY 2007-09 SRTP.

Short Range Transit Plan 2008 - 2010 11
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Fare Categories

Cash/Token

Regular

Token

Elderly

Disabled/Medicare

Student

College

Express - Specify Zone Structure

Cash Transfers

Regular within System
Regular to other System
Elderly
Disabled/Medicare

Multi-use Cards (specify number of
Regular

Elderly

Disabled/Medicare

Express

Passes
Regular
Elderly
Disabled
Student
College
Express

EZ Passes
Regular
Elderly
Disabled
Student
College

*Premuim charge to LA

19

Table L~ 1
Current Fare Structure: FY 2008

Type of Service

Fixed Route

Muni. Area
Express
(MAX)

Dial-A-Taxi

Senior Taxi

$0.50 $1.25/$1.50 $1.00 |$5.00/$3.00/$1.00
$0.50 N/A N/A N/A
$0.25 $0.75 N/A N/A
$0.25 $0.75 N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
$0.75 $1.50 N/A N/A
$0.40 $0.25 N/A N/A
$0.40 N/A N/A N/A
$0.40 $0.25 N/A N/A
$0.40 $0.25 N/A N/A
uses)
N/A $12.50 (10) N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A $15.00 (10) N/A N/A ]
$30.00 $45.00 N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A
$60.00 $54.00 N/A N/A
$70.00/$89.00* N/A N/A N/A
$35.00/$43.50* N/A N/A N/A
$35.00/$43.50* N/A N/A N/A
N/A N/A N/A N/A
N/A N/A N/A N/A

Short Range Transit Plan 2008 — 2010
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Table L -3

HISTORICAL & PROJECTED FLLEET CHARACTERISTICS

FIXED ROUTE

FY 2006 FY 2007 FY 2008

Actual Estimated Planned
Peak-Hour Flest 44 44 44
Spares For Maint. 7 7 7
Spare Ratio* -
Emergency Contingency Reserve 2 2 2
Inactive Fleet 1 1 1
Total Vehicles 54 54 54
New Expansion Vehicles 0
New Replacement Vehicles 3

MAX SERVICE

FY 2008 FY 2007 FY 2008

Actual Estimated Planned
Peak-Hour Fleet 12 12 12
Spares For Maint. 2 2 2
Spare Ratio” - - -
Emergency Contingency Reserve 0 0 0
Inactive Fleet 0 0 0
Total Vehicles 14 14 14
New Expansion Vehicles 0
New Replacement Vehicles 0

SYSTEM TOTAL

FY 2006 rY 2007 FY 2008

Actual Estimated Planned
Peak-Hour Fleet 56 56 56
Spares For Maint. 9 9 9
Spare Ratio* 16.07% 16.07% 16.07%
Emergency Contingency Reserve 2 2 2
Inactive Fleet 1 1 1
Total Vehicles 68 68 68
New Expansion Vehicles 0
New Replacement Vehicles 3
*Spare Ratio = Spares for Maint/Peak-Hour Fleet.

Short Range Transit Plan 2008 — 2010
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Table L - 4 (A)
HISTORICAL AND PROJECTED FINANCGIAL STATUS

SOURCE AND APPLICATION OF CAPITAL FUNDS
BY YEAR OF EXPENDITURE (% 000)

MODE:

SOURCE OF CAPITAL FUNDS:

FEDERAL CAPITAL GRANTS

2008
Audited

2007
Estimated

2008
Planned

FTA Sec. 5309 (Sec. 3)

$1,245.70

FAU Grants

FTA Sec. 5307(Sec. 9)

327.40

501.20

1,153.10

FTA Sec. 5307(Sec. 9) Debt Service

Other Federal (Assume 80/20 match) (CMAQ)

STATE CAPITAL GRANTS AND SUBVENTIONS =

TDA (ART 4) current from unallocated

TDA from prior years reserves

13.00

11.80

TDA (ART 8)

STA current from unallocated

STA from prior years reserve

28.70

3.20

Other State (MOSIP reserve)

36.40

106.30

345.40

LOCAL CAPITAL GRANTS

System Generated

General Fund

Prop. A Local Return

Prop. A Discretionary Carry Over

Prop. C Discretionary

Prop. C Local Return

Prop. C 5% Security

Prop. C Other (Security)

Other Local (MOSIP)

TOTAL CAPITAL REVENUE

405.50

622.50

2,744.20

Short Range Transit Plan 2008 - 2010
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Table L - 4 (B)
HISTORICAL AND PROJECTED FINANCIAL STATUS

SOURCE AND APPLICATION OF OPERATING FUNDS
BY YEAR OF EXPENDITURE ($ 000)

SOURCE OF OPERATING FUNDS: 2006 2007 2008
Audited Estimated | Planned
FEDERAL CASH GRANTS AND REIMBURSEMENTS
FTA Sec. 5307 (Sec. 9) Operating 1,712.00 1,712.00 1,712.00
CMAQ (Operating)
STATE CASH GRANTS AND REIMBURSENENTS
TDA Current from unallocated 5,073.40 5,291.50 5,450.30
TDA Carryover - prior year 1,523.20 819.30
STA Current from unallocated 510.90 637.80 656.90
Other State (local match for Preventive Maintenance) 428,00 428.00 428.00
Passenger Fares 2,396.30 2,542.40 2,611.70
Special Transit Service 2.80 6.90 6.90
Auxiliary Transportation Revenues 153.60 145.90 200.00
Non-transportation Revenues 35.20 43.20 53.60
Prop. A 40% Discretionary 3,248.50 3,167.20 3,055.30
Prop. A 25% Local Return 2,357.70 2,280.60 2,367.30
Prop. A from Exchanges 1,200.00 100.00 200.00
BSIP 187.60 192.50 197.20
TSE 630.90 647.30 663.30
Base 565.20 580.00 594.10
Foothill Transit Zone Mitigation 140.30 122.70 160.30
MOSIP 219.50 364.10 375.00
Fuel Increase Mitigation Allocation 335.70
Prop. C %20 Local Return 1,154.00 1,963.80
Prop. C %5 Security 174.40 255,80 255.90
Other Local (Contributions from Other Cities) 248.40 316.70 460.20
[TOTAL OPERATING REVENUES 20,538.70 20,693.50 20,648.90
17
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Table L. -6

PERFORMANCE AUDIT FOLLOW-UP

OF RECOMMENDATIONS FROM THE LAST
COMPLETED PERFORMANCE AUDIT

(FY 04-06)
PERFORMANCE AUDIT
RECOMMENDED ACTIONS OPERATOR PROGRESS TO DATE
Develop a strategic plan Staff has contacted several municipal operators and

is in the progress of creating a strategic plan.

include MAX (Municipal Area Express) data [Have contacted the City Finance Department and will
in the annual financial audit be included in all future financial audits.

Short Range Transit Plan 2008 — 2010
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Table L. -7
CAPITAL PROJECT SUMMARY
FY 2008
Funding Total
Project Mame Source State Project
- Federal Local Cost
Engines and Transmission 160,000 40,000 200,000
Preventive Maintenance 1,712,000 428,000] 2,140,000
Transit Enhancements 48,000 12,000 60,000
Bus Tire Replacement 120,000 30,000 150,000
Bus Washer and Heavy Duty Vacuum Cleaner 240,000 60,000 300,000
Bus Replacement (3 buses) 1,320,000 330,000] 1,650,000
Total 3,600,000 900,000] 4,500,000
FY 2009
Funding Total
Project Name Source State Project
Federal Local Cost
Engines and Transmission 160,000 40,000 200,000
Preventive Maintenance 1,712,000 428,000 2,140,000
Transit Enhancements 48,000 12,000 60,000
Bus Tire Repiacement 120,000 30,000 150,000
Bus Replacement (7 buses) 3,668,000 917,000] 4,585,000
Purchase (5) Relief Vehicles 120,000 30,000 150,000
Purchase (2) Service Vehicles 80,000 20,000 100,000
Software/Hardware Replacement & Upgrade: AVL 300,000 75,000 375,000
Total 6,208,000] 1,552,000| 7,760,000
Y 2010
Funding Total
Project Name Source State Project
Federal Local Cost
Engines and Transmission 160,000 40,000 200,000
Preventive Maintenance 1,712,000 428,000} 2,140,000
Transit Enhancements 48,000 12,000 60,000
Bus Tire Replacement 120,000 30,000 150,000
Bus Replacement (12 buses) 6,288,000 1,572,000f 7,860,000
Purchase (3) Service Vehicles 75,000 18,750 93,750
Total 8,403,000 2,100,750| 10,503,750
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TABLE 1.-8

CMP TRANSIT MONITORIMG

Transit Line Description

Fiscal Year FY 2007-2008
Date 10/1/07

Line Number 1
Branch/Route #

Type of Service: (Place an X in front of the label that best describes the type of service)

X Local

Limited Stop

Rapid

Peak-Hour Express

Other Express

lLight Rail

Heavy Raill

Commuter Rail

Service Schedule

End of
Number of Days Begin Service AM Peak Mid-Day PM Peak Service
Weekday 257 4:45 AM 5:30 AM | 8:30 AM | 2:30 PM | 11:10 PM
Weekend 105 5:30 AM N/A N/A N/A 10:00 PM
Average Weekday Statistics

Total Passenger Miles (Weekdays) 9,010

Total Vehicle Service Hours 66.90

Total Vehicle Service Miles 992.01

Number of AM Peak Vehicle Trips 8

Number of PM Peak Vehicle Trips 7

Total Unlinked Passenger Boardings 2,514

Average AM Peak Headway (mins.) 30

Average PM Peak Headway (mins.) 30

Average Off-Peak Headway (mins.) 36

One-Way Route Mileage 20.0 NB/21.0 SB

One-Way AM Peak Scheduled Trip Time 1:19

One-Way PM Peak Scheduled Trip Time 1:21

One-Way Off-Peak Scheduled Trip Time 0:44

Preparer.  James Lee

Phone # (310) 781-6924

Short Range Transit Plan 2008 — 2010 23
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TABLE L.-8
CMP TRANSIT MONITORING

Transit Line Dascription

Fiscal Year FY 2007-2008

Date 10/1/07
Line Number 2

Branch/Route #

Type of Service: (Place an X in front of the label that best describes the type of service)
X l.ocal

Limited Stop

Rapid

Peak-Hour Express

Other Express
Light Rail
Heavy Rail
Commuter Rail

Service Schedule

£nd of
Number of Days Begin Service AM Peak Mid-Day PM Peak Service
Weekday 257 5:35 AM 6:00 AM N/A N/A 10:13 AM
Weekend 53 6:00 AM N/A N/A N/A 7:13 PM
Average Weekday Statistics

Total Passenger Miles (Weekdays) 5,756

Total Vehicie Service Hours 40.30
2 Total Vehicle Service Miles 599.44
Number of AM Peak Vehicle Trips 3
Number of PM Peak Vehicle Trips 3
Total Unlinked Passenger Boardings 1,051
Average AM Peak Headway (mins.) 60
| Average PM Peak Headway (mins.) 60

Average Off-Peak Headway (mins.) 62
One-Way Route Mileage 21.3 NB/21.4 SB
. One-Way AM Peak Scheduled Trip Time 1:25
| One-Way PM Peak Scheduled Trip Time 1:25
: One-Way Off-Peak Scheduled Trip Time 1:25
Preparer:  James Lee
Phone # (310) 781-6924
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TABLE 1.-8
CMP TRANSIT MONITORING

Transit Line Description

Fiscal Year FY 2007-2008
Date 10/1/07
Line Number 3
Branch/Route #
Type of Service: (Place an X in front of the label that best describes the type of service)
X llocal
/ Limited Stop
Rapid
Peak-Hour Express
Other Express
Light Rail
Heavy Rail
_ |Commuter Rail

Service Schedule

£nd of

Mumber of Days Begin Service AM Peak Mid-Day PM Peak Service
Wesekday 257 4:30 AM 6:30 AM N/A N/A 10:40 PM
Weekend 105 5:50 AM N/A N/A N/A 10:25 PM

Average Weekday Statistics

Total Passenger Miles (Weekdays) 34,503

Total Vehicle Service Hours 158.20

Total Vehicle Service Miles 2,237 .60 o
Number of AM Peak Vehicle Trips 12
Number of PM Peak Vehicle Trips 12
Total Unlinked Passenger Boardings 8,021 :if
Average AM Peak Headway (mins.) 15
Average PM Peak Headway (mins.) 15
Average Off-Peak Headway (mins.) 15
One-Way Route Mileage 18.0 EB/17.5 WB i
One-Way AM Peak Scheduled Trip Time 115
One-Way PM Peak Scheduled Trip Time 1:16
One-Way Off-Peak Scheduled Trip Time 116 "jg
Preparer:  James Lee 15
Phone#  (310) 781-6924
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TABLE L-8

CMP TRANSIT MONITORING

10/1/07

Fiscal Year FY 2007-2008
Date

Line Number 7
Branch/Route #

Transit Line Description

Type of Service: (Place an X in front of the label that best describes the type of service)

X Local

Limited Stop

Rapid

Peak-Hour Express

Other Express

Light Rail

Heavy Rail

Commuter Rail

Service Schedule

End of
Number of Days Begin Service At Peak Mid-Day PM Peak Service
Weekday 257 6:25 AM 7:10 AM N/A N/A 8:50 PM
Weekend 53 6:55 AM 7:10 AM N/A N/A 7.40 PM
Average Weekday Statistics
Total Passenger Miles (Weekdays) 2,816
Total Vehicle Service Hours | 40.51
Total Vehicle Service Miles 560.24
Number of AMi Peak Vehicle Trips 3
Number of PM Peak Vehicle Trips 3
Total Unlinked Passenger Boardings 1,168
Average AM Peak Headway (mins.) 30
Average PM Peak Headway (mins.) 30
Average Off-Peak Headway (mins.) 30
One-Way Route Mileage 9.0 EB&WB
One-Way AM Peak Scheduled Trip Time 0:35
One-Way PM Peak Scheduled Trip Time 0:35
One-Way Off-Peak Scheduled Trip Time 0:35
Preparer:  James Lee
Phone # (310) 781-6924
26
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TABLE L.-8
CMP TRANSIT MONITORING

Transit Line Description

Fiscal Year FY 2007-2008

Date 10/1/07
Line Number 8

Branch/Route #

Type of Service: (Place an X in front of the label that bast describes tha typs of service)
X Local

Limited Stop

Rapid

Peak-Hour Express

Other Express

Light Rail

Heavy Rail

Commuter Rall

Service Scheduls

End of
NMumber of Days Begin Service AM Peak Mid-Day PM Peak Service
Weekday 257 5:00 AM 11:15 PM
Weekend 105 7:30 AM N/A N/A N/A 6:59 PM

Average Weekday Statistics 1,,'.
Total Passenger Miles (Weekdays) | 9,353
Total Vehicle Service Hours 83.62
Total Vehicle Service Miles 1,089.47 4
Number of AM Peak Vehicle Trips 8 2
Number of PM Peak Vehicle Trips 8 ‘
Total Unlinked Passenger Boardings 2,988
Average AM Peak Headway (mins.) 24
Average PM Peak Headway (mins.) 30
Average Off-Peak Headway (mins.) 23
One-Way Route Mileage 14.5 NB/14.0 SB
One-Way ANl Peak Scheduled Trip Time 1:00
One-Way PM Peak Scheduled Trip Time 1:00
One-Way Off-Peak Scheduled Trip Time 1:00 i
Preparer:  James Lee
Phone # (310) 781-6924
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Short Range Transit Plan 2008 - 2010






