Council Meeting of
September 18, 2007

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager - Approve implementation of pilot project and
appropriate $15,000.00 for purchase of 4 camera units from Tripwire
Systems to be used for graffiti abatement
Expenditure: Not to exceed $15,000.00

RECOMMENDATION

The City Manager recommends that Council approve the implementation of a pilot
project and approve appropriation of $15,000.00 from the Program Innovation Reserve
Fund for the purchase of four (4) Tripwire camera units to be used for graffiti abatement
throughout the City of Torrance.

Funding
Funds will be used from the Program Innovation Reserve Fund

BACKGROUND and ANALYSIS

The Special Multi Agency Response Team (SMART), an interdepartmental team of the
City of Torrance, meets monthly to discuss and find solutions to quality of life issues
that affect the City. One of the recurring topics on the team’s agenda is the problem of
graffiti. The City spends over $220,000.00 annually on fighting and cleaning up this
crime. There are multiple trouble spots in the City, with one of the relatively new
favorite spots for vandalism being the Treehouse in Wilson Park.

After recommendation by the City Manager that SMART explore the use of cameras to
monitor graffiti problem spots, staff from the General Services department identified a
unique product from a company called Tripwire Systems based in Australia. Tripwire
uses mountable, movable camera units that detect motion and heat. Once activated,
they transmit an image to an email address or designated cell phone. These
transmissions can be picked up by Community Lead Officers (CLO’s) of the Police
Department who can then act immediately, instead of after the fact, to potentially
apprehend criminals.

Some of the benefits the Tripwire system offers are as follows:
e The design of the unit is not obvious to the eye and can be hidden, reducing the
likelihood of vandalism of the unit

e The transmission is sent within 60 seconds of capturing the image and identifies
the camera unit number and location
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¢ A plug-in light and solar unit are included for long term use
¢ Transmissions from multiple units can be sent to one receiving device

The City of Long Beach has committed to the purchase of ten of the Tripwire cameras
and has already scheduled implementation and training for late September. Torrance
has the opportunity to join in on this purchase and secure four units for the same price
as Long Beach.

The Communications Information and Technology Department of the City of Torrance is
working with SMART to manage and monitor the technical requirements related to
implementation and sustainability of this new technology.

SMART plans to launch this project as a pilot for a period of one year to determine how
effective it is in fighting graffiti, as well as the potential it may have in addressing other
quality of life issues. After a year's time, consideration will be given to the continuation
of the program, as well as to the possible purchase of additional cameras,
communication equipment, and service agreements.

The City Manager recommends that Council approve this pilot project and allow for the
appropriation of $15,000.00 for purchase of four graffiti abatement cameras and related
ancillary equipment.

Respectfully submitted,

LeROY J. JACKSON
CITY MANAGER
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By

Fran Fulton
Management Associate

CONCUR:

City Man S

Attachments: A) Product information from Tripwire Systems website
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