Council Meeting of
September 11, 2007

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services — Authorize a purchase order to furnish and install
diesel particulate filters (DPF’s) on twenty-nine (29) heavy-duty diesel-
fueled vehicles and appropriate $403,200 for this purchase.

Expenditure: $403,200 (including sales tax and a 5% contingency)

RECOMMENDATION

The General Services Director recommends that the City Council:

1) Authorize the issuance of a purchase order to Ironman Parts & Services of Corona,
California to furnish and install diesel particulate filters (DPF’s) on seventeen (17) Solid
Waste Collection Vehicles (SWCV), and twelve (12) miscellaneous heavy-duty on-
road diesel-fueled vehicles, as cooperative purchases with the Metropolitan Water
District of Los Angeles and the City of Santa Clarita, California. Total expenditure for
outfitting of twenty-nine (29) vehicles with DPF’s is $384,000, including sales tax. With
a 5% project contingency of $19,200, the total will not exceed $403,200.

2) Appropriate $403,200 from the Fuel Mitigation Reserve to the Fleet Services Fund to
fund the purchase and installation of diesel particulate filters.

Funding

Funding is available from the Fuel Mitigation Reserve.

BACKGROUND

The California Air Resources Board (ARB) now mandates that municipal fleets within
the State of California install Diesel Particulate Filters (aka; DPF’s or diesel particulate
“traps”) on all SWCV’s, and all other miscellaneous heavy-duty on-road diesel-fueled vehicles
having a gross vehicle weight (GVW) of 14,000 pounds or more. This ARB regulation is
referred to as the “Fleet Rule for Public Agencies and Utilities”. This regulation applies to
thirty-two (32) of the City’s SWCV’s, and fifty-six (56) of the City’s other miscellaneous heavy-
duty vehicles.

The regulation specifies that all DPF’s must conform to ARB’s “Best Available Control

Technology” (BACT) standards, and that all manufacturers of such devices must have their
DPF'’s tested, approved, and certified by ARB in order to qualify as “BACT”.
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The ARB rule for SWCV’s mandates that municipal fleets be one-hundred percent
(100%) compliant by December 31, 2007. The City of Torrance has completed fifteen (15) of
these DPF installations thus far, with seventeen (17) SWCV’s still requiring DPF’s before this
year’'s deadline.

The ARB rule for “other” types of heavy-duty on-road diesel-fueled vehicles
(>14,000 Ibs. GVW) mandates that twenty percent (20%) of this fleet type be outfitted with
BACT no later than December 31, 2007. Twenty percent (20%) of the City’s fleet in this
vehicle category equals twelve (12) vehicles. The remaining forty-four (44) City vehicles in
this category will require DPF outfitting at a compliance rate equal to 60% of the fleet by
December 31, 2009, and 100% of the fleet completed no later than December 31, 2011.

It should also be noted that the City’s off-road diesel-fueled equipment (tractors, backhoes,
loaders, etc.) will also require DPF installations in the near future, per a recent ARB ruling.

ANALYSIS

The City of Santa Clarita recently awarded a purchase order to Ironman Parts &
Services for Donaldson brand DPF’s. These are the same DPF'’s required for the City of
Torrance’s seventeen (17) SWCV’s. In addition, this same vendor, Ironman Parts & Services
was recently awarded a purchase order by the Metropolitan Water District of Los Angeles for
Cleaire Horizon brand DPF’s, which meet the City of Torrance’s diesel particulate
requirements for our twelve (12) heavy-duty on-road diesel-fueled vehicles that have to be
outfitted this year. Both awards were based on a formal bid process and the vendor has
agreed to extend identical pricing, terms and conditions to the City of Torrance.

The Torrance Municipal Code, Section 22.3.15, EXCEPTION; COOPERATIVE
PURCHASES states;

“a) The provisions of this Article will not apply to purchases made pursuant to any
cooperative governmental purchase program, which purchases will be made in accordance
with such procedures and regulations as will be established by the City Manager.

b) For the purposes of this Section, the term cooperative governmental purchase
program means any combination between the City of Torrance and any other public agency
or public agencies for the joint purchase of property or services”.

Respectfully submitted,

SHERYL BALL
Ge ral Servi vz?éctor
CONCUR: .

By Iiawd ;{i ett, Jr.
Fleet Servx es Wlanager
JoAtA f 5.0

ery| Ballew
ervices Director

City Manager's Note: The Budget for 2006-07
includes a mitigation for fuel costs in the
General Fund. If a department cannot absorb
additional fuel increases into its budget the fuel
City Manager mitigation monies are to be used. The
mitigation for fuel had a balance of $500,000 at
the end of the 2006-07 fiscal year.



