Council Meeting of:
August 14, 2007

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Police - Purchase and install computer-based audio/video system
for the Police Department. Expenditure: $56,748.53

RECOMMENDATION

The Chief of Police recommends that City Council:

1. Appropriate and allocate $56,748.53 from U.S. Treasury Unappropriated
Asset Forfeiture.

2. Authorize a purchase order be issued to Hoffman Video Systems of
Glendale, California, in the amount of $56,748.53.

FUNDING

Funding is available in the U.S. Treasury Unappropriated Asset Forfeiture
account.

BACKGROUND

The existing audio visual system in the Police Department’s Briefing/Assembly
room was purchased and installed in 1999 to facilitate in-service training and the
presentation needs of the Department’s community programs, such as Partners-in-
Policing and Teens-in-Policing. The system is composed of manual switches, multi-
function projectors, and amplifiers that are obsolete and in disrepair. The company that
installed the system is no longer in business. Attempts to make repairs have been futile
as parts are no longer available.

ANALYSIS
In researching systems to replace the existing equipment, staff found that

significant advances have been made in the area of audio/video control systems.
Manual switching, or the ability to choose the presentation mode such as multi-function

8C



projector, DVD, or VHS player, has been replaced with computer based switches that
act as a central server for the system. All of the components of the system are now
networked through one central computer switch or server. Control of the server is
provided via wireless, Windows®-based touch screens with a graphical interface.

Torrance Municipal Code section 22.3.19 creates a purchasing exception for
computer and networking hardware and software purchases, as follows:

“The provisions of this Article do not apply to contracts for the purchase of
computer and networking hardware and software. The purchase of computer
and networking hardware and software will be done pursuant to regulations and
procedures established by the City Manager.”

Staff obtained four competitive quotes to replace the audio/visual system with a
computer-based system. The following quotes include sales tax.

Vendor Bid Amount

Integrated Media Systems, El Segundo, CA $72,216.98
CCS Presentation Systems, Los Angeles, CA $67,207.65
The Source, Torrance, CA $65,580.03

Hoffman Video, Glendale, CA $51,589.57

The quote from Hoffman Video was selected as they are the lowest most
responsible bidder. The requested appropriation includes state sales tax and a 10%

contingency, for a total of $56,748.53.

CONCUR:
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Johel J. Neli

Chief of Police

By:

Respectfully submitted,

JOHN J. NEU
CHIEF OF POLICE
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Lt. Geoffrey Rizzo
Services Division Commander




