Council Meeting of
June 26, 2007

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: Human Resources- Contract with the City of Long Beach to provide
participant services as a part of the Torrance Home Improvement
Program (HIP).

EXPENDITURES: $27,500 in funding from the Redevelopment Operating Budget

RECOMMENDATION
The Human Resources Director recommends that Council authorize staff to execute all
necessary documents to contract with the City of Long Beach to provide participant

services as a part of the Torrance Home Improvement Program (HIP) for the period of
July 1, 2007 to June 30, 2008.

BACKGROUND

Since 1981, The Home Improvement Program (HIP) has provided no-cost maintenance
and repair work for over 4,500 elderly, disabled, and low-income residents of Torrance.
In addition, approximately 400 unemployed at-risk youth have been provided work
experience, construction training, and mentoring through the HIP program. To this end,
HIP has made a significant community impact and continues to provide a mutual benefit
for young adults in need of skill development within a demand industry such as
construction while enabling Torrance citizens to maintain their homes and live
independently.

The HIP program was designed, managed, and operated by the staff of the Workforce
Development Division (WDD) for the past 26 years. In addition to the services provided
directly through HIP, many young adults receive additional employment and educational
services through co-enroliment into the Workforce Investment Act (WIA) Programs.

On June 18, 2007, the California Workforce Investment Board officially approved the
merger of the cities of Torrance and Lomita into the Greater Long Beach Workforce
Investment Area. Effective July 1, 2007, the City of Long Beach will provide these
additional participant services to Torrance youth. Arrangements will be made to utilize
city facilities to accomplish this.
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Elaine M. Winer
Human Resources Director

ANALYSIS

The contract with the City of Long Beach will provide continuity with former WDD staff to
oversee the HIP youth services. Moreover, it will enable this highly beneficial program
to remain available to the residents of Torrance as it has been for over two decades.

The contract will serve a minimum of 12 young adults 18 to 23 years of age who reside
in the City of Torrance. Services provided will be participant recruitment, case
management, and job placement. The term of the contract will run July 1, 2007 to June

30, 2008.
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Respectfully submitted,

ELAINE M. WINER
Human Resources Director

By Matthew Brookes
Serfior Job Training Project Leader




