Council Meeting of
May 15, 2007

SUPPLEMENTAL #2
Honorable Mayor and Members
of the City Council
City Hall
Torrance, California

Members of the Council:

SUBJECT: Supplemental Material to Council Agenda Iltem 13A

Attached is supplemental material prepared after the original item was distributed.

A goal of the Torrance Cultural Arts Center Foundation (TCACF) Board has been to achieve a level of
permanently restricted assets, referred to as a permanent endowment fund, to enhance future
economic stability. Under this form of endowment, the earnings on the restricted assets may be

» available for unrestricted use, or designated use such as restricted to program services; or
> restricted to reinvesting in the endowment fund to increase the fund more rapidly; or
» a combination of the above.

As of July 31, 2006, TCACF has a permanently restricted endowment fund (Fund) of $100,984.
Through current Board policy, the earnings of the Fund are reinvested for the growth of the Fund.

If Council should consider additional assistance to TCACF in future budget years, one-time
contributions to this Fund, based on the City’s year-end carry-over analysis, may be a viable approach.

The City can review through the City Attorney’s Office permanent endowment funding concepts such
as:

» a match program, whereby the City would match permanently restricted endowment funds
received by TCACF during a set period, up to a maximum dollar amount. For example, if
year-end carryover for Fiscal Year 2007-08 allowed for a one-time assistance to TCACF,
the City could fund up to $20,000 (or any amount as determined by Council), to match
permanent endowment fund contributions received and/or allocated by TCACF for the
period July 1, 2008-June 30, 2009.

» flat contribution amount as determined from time to time by Council.

If Council should determine to consider such options, staff would further recommend the City Attorney
review the viability of restricting earnings from City endowment contributions to be reinvested in the
Fund until a total endowment fund by TCACF of $1,000,000 is achieved.

Respectfully submitted,

LeROY J. JACKSON
CONCUR: CITY MANAGER
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Assistant Cify Manager
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