Council Meeting
February 27, 2007

Honorable Mayor and Members
of the Torrance City Council

City Hall

Torrance, California

Members of the Council:

Subject: General Services — Appropriation of $7,820 from the Building Maintenance
Capital Project Fund for the La Romeria Roof Replacement Project (FEAP #319).
Expenditure: $12,000

RECOMMENDATION:

The General Services Director recommends City Council approve an appropriation of $7,820
from the Building Maintenance Capital Project Fund to La Romeria Roof Replacement project

(FEAP #319).

FUNDING Funding available of $4,180 in the La Romeria Park Roof Replacement FEAP #319
and $7,820 Building Maintenance Capital Project Fund #4012800

BACKGROUND

On November 14, 2006 City Council approved an award of contract (C2006-212) to A-1
All American Roofing for $42,500 for the roof repairs at the following park buildings: La Romeria
Recreation Center, Sea-Aire Recreation Center and Sea-Aire Maintenance Building, Walteria
Maintenance Building and Torrance Park Bandstand.

ANALYSIS

During the removal of roofing at the La Romeria Park Recreation Building, extensive
unforeseen subsurface wood rot and termite damage was discovered which requires additional
repairs. Based on the extensive damage, the existing contingency for the project which is
currently $2,125 is not sufficient to complete these repairs. As the subject project also includes
4 other buildings requiring roof repairs, an additional contingency of $12,000, $4,180 from
FEAP #319 and $7,820 from the Building Maintenance Capital Project Fund is recommended to
ensure timely completion of the project.

All remaining project work for contract C2006-212 has been temporarily placed on hold
after completion of the La Romeria roof repairs pending approval of the contingency increase.
The added contingency will bring the total project cost to $60,875. Funding is available from
FEAP 319 and the Building Maintenance Facility Fund #4012800.
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The General Services Director recommends City Council approve an appropriation of
$7,820 from the Building Maintenance Capital Project Fund #4012800 to FEAP-319 La Romeria
Recreation Roof Replacement Project.

Respectfully submitted,

SHERYL BALLEW
General Services Director
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By Diane Megerdlchlan
Business Manager

CONCUR

Sheryl Ba Iew

General Services Director




