Council Meeting of
February 27, 2007

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: City Manager - Accept and file the first quarterly report from the Blue
Ribbon Committee to study Ethics and Integrity in City Government

RECOMMENDATION

The City Manager recommends that City Council accept and file the first quarterly report
from the Blue Ribbon Committee to study Ethics and Integrity in City Government covering
the period November and December 2006; January 2007.

FUNDING
Funding is not required for this item.

BACKGROUND/ ANALYSIS

Pursuant to the requirements of the enabling Resolution for the subject Committee, the
Committee is transmitting their first status report to the City Council. It is recommended
that the report be accepted and filed upon completion of a brief presentation from the
Committee.

Respectfully submitted,

LeROY J. JACKSON
City Manager
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By: Brian K. Sunihine e
Assistant to t i anager
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CONCUR:

City Maﬁage

Attachment:
A. Blue Ribbon Committee to study Ethics and Integrity
in City Government quarterly status report
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Attachment A

CITY OF TORRANCE COMMITTEE TO STUDY
ETHICS AND INTEGRITY IN CITY GOVERNMENT

REPORT TO THE CITY COUNCIL AS OF FEBRUARY 7, 2007

The committee has conducted research and discussion concerning ethics programs
implemented in a number of municipalities and other governmental agencies. This
includes a review of documentation made available by the City of Torrance. These
efforts, along with independent research and committee objectives have led to two
basic recommendations.

1. Promulgate regulations and a code of ethics for presentation to the City
Council which will ensure ethics and integrity in city government.

2. Develop an ethics program including long term, sustainable components.

At this point the committee favors a “program approach” incorporating many of
the best practices found to be successful in other organizations.

WORK ACCOMPLISHED THROUGH 2/7/07

Recap of action from committee meetings

1. Nov. 1, 2006

e Agreed on rules of operation

e Discussed general goals to be accomplished
e Agreed to a values based inspirational code
[ ]

Agreed to begin with City’s strategic plan values and change as
necessary

2. Dec. 6, 2006

e Adopted Integrity as the guiding principal for the focus and tasks
ahead; all other concepts will thread to that principal
Developed broad list of values
Narrowed list to 5 values — honesty, respect, trust, responsibility,
transparency

e Values would cover elected officials, commissioners, ad hoc
committee members, candidates for elected office and city
employees



3. Jan. 3, 2007

e 5 subcommittees — each to develop standards for a value

e Subcommittees provide suggested standards for Feb. meeting

e C(larified goal was for sustainable ethics program not just ethics
code - to include code, implementation plan and possible additions
to city’s “ethics laws”

e Recommend implementation of program in two phases:
o Initially for elected officials, commissioners, ad hoc

committee members and candidates for elected offices

o Followed by the involvement of city employees

WORK STILL TO BE ACCOMPLISHED AS OF 2/27/07

Fine tune standards of behavior to clarify city values and define how city
representatives (elected officials, commissioners, ad hoc committee
members and city employees) are expected to act.

Develop an implementation plan.

The initial effort, once values and standards are agreed upon, will be to focus
application of the code on elected and appointed officials, including
commission and ad hoc committee members and candidates for elected
offices followed by involvement of all City of Torrance employees One code
should be applicable to each of these groups.

Review existing ethics laws, state and city, to determine if additions or
modifications to city codes within the ethics framework are appropriate.

Review existing ethics codes already in place in the city, as well as
policies, practices, standards and other documents reflecting on ethical
behavior of city representatives. Determine if additions or modifications
are appropriate.

Develop a framework for presenting the code of ethics, including a
preamble.

Implementation of a sustainable ethics program within the city

Report to the city council on quarterly basis



