Council Meeting
January 23, 2007

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council
SUBJECT: Police - Appropriation and allocation of Asset Forfeiture funds for a

portable throw phone for crisis response. Expenditure: $25,438.74

RECOMMENDATION

The Chief of Police recommends that Council appropriate and allocate Asset
Forfeiture funds and authorize a purchase order to Enforcement Technology Group Inc.,
of Milwaukee, Wisconsin, in the amount of $25,438.74 for the purchase of a portable
throw phone FEAPG32.

FUNDING
Funding is available in the U.S. Treasury Unappropriated Asset Forfeiture account.

BACKGROUND

During critical incidents, the Police Crisis Negotiation Team uses a portable throw
phone to make contact with a hostage taker or barricaded subject. The Police
Department’s existing throw phone was purchased seven years ago. It has limited
functions and is obsolete and unserviceable. A suitable replacement has been identified
and the Police Department seeks approval for the use of asset forfeiture funds for the
equipment purchase.

ANALYSIS

Portable phone technology has improved dramatically in recent years. A throw
phone with enhanced features can be used to monitor and respond to changing conditions
during a critical incident. The ability to use the new technology at a command post will
facilitate tactical planning and response and help preserve the safety of officers, potential
victims, and the public.

The Police Department recently evaluated several throw phone systems and

determined that the Direct Link Crisis Response System from Enforcement Technology
Group, Inc., of Milwaukee, Wisconsin, meets with the Department’s needs. In 2006,
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Torrance Police personnel field tested a Direct Link system provided by El Segundo Police
Department. Members of the Torrance Police Command Staff were present during the
exercise and observed what a valuable asset the system can be during critical incidents.
In October 2006, the Direct Link system was demonstrated at the Torrance Police facility,
where it proved to be user friendly (easy set up, operation, and take down) and include
everything necessary for critical incident deployment.

The total system cost of the Direct Link System is $25,438.74 including sales tax
and shipping. This equipment purchase is an appropriate use of asset forfeiture funds.
Enforcement Technology Group Inc. is the manufacturer and sole provider of the Direct
Link System, which is patented. Issuance of a sole-source purchase order is appropriate
for this purchase. Municipal Code § 22.3.17 - Exceptions; Sole-Source Purchases states
in part:

“Sole-source purchases shall mean those purchases where it would
be undesirable or impossible for the City to advertise for bids for particular
work or for patented items, or experimental or unique services or products,
or where competitive purchases would be unavailable or would not prove
advantageous for the City.”

The Police Department’s existing throw phone has reached the end of its service
life and needs to be replaced. The Direct Link Crisis Response System will provide a
higher level of safety and effectiveness for police response in critical incidents.

Respectfully submitted,
JOHN J. NEU
CHIEF OF POLICE
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By Lt. Robert Picker
Vice and Narcotics Division Commander

CONCUR: _

"John J. Neu
(hief of Police




