Council Meeting of
January 9, 2007

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

SUBJECT: General Services - Authorize a purchase order for four (4) 2007
Toyota Prius Hybrid Sedans and two (2) 2007 Toyota Camry Hybrid
Sedans. Expenditure: $152,838.72

RECOMMENDATION

The General Services Director recommends that City Council:

1. Authorize the award of a purchase order to Manhattan Beach Toyota in the
amount of $152,838.72 (includes sales tax) to furnish four (4) 2007 Toyota
Prius Hybrid Sedans and two (2) 2007 Toyota Camry Hybrid Sedans. Ref.
Bid # B2006-42

2. Approve the appropriation of $152,838.72 from the Fleet Vehicle
Replacement fund balance.

Funding

Funding is available from the Fleet Vehicle Replacement fund balance.

BACKGROUND

On March 21, 2006 the City Council approved a Staff Report submitted by the
City’s Alternative Fuels Strategy Committee. The report provided results of a staff
analysis of the City’s responsibilities in complying with certain vehicle emissions
regulations promulgated by the California Air Resources Board (CARB) and the
South Coast Air Quality Management District (AQMD). The report included a list of
recommendations aimed at ensuring the City’s continuing compliance with the
subject regulations, as well as specific recommendations for establishment of both
short and long-term alternative fuel strategies that will enable the City to achieve
optimum fleet-wide vehicle emissions reductions, at the lowest possible cost to
taxpayers.

Among a number of recommendations included in the subject report was a
proposal to introduce a small number of gasoline-electric hybrid vehicles into the
City’s light-duty vehicle fleet for the purpose of testing the operational viability and
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cost-effectiveness of hybrids. Subsequent to the approval of that recommendation,
and per Council’'s direction, staff contacted local representatives from Toyota Motor
Corporation USA, and American Honda Motor Co. Inc., in the hopes that a
partnership could be arranged wherein the City would test hybrid products offered by
these Torrance-based companies. Unfortunately, due to other commitments, neither
of these companies were able to commit to such a partnership at this time. Staff then
proceeded to solicit bids for purchase of the required vehicles.

As a part of the acquisition process, staff queried the departments designated
to receive the new hybrids as to the passenger and cargo-carry capabilities that they
would need in their new vehicles. Two of the six users demonstrated the need to
carry up to five passengers at a time, and to be able to transport significant amounts
of work-related cargo in the trunk of the vehicle. After evaluating bid responses
against these criteria, staff concluded that the Toyota Prius will suffice for four out of
the six users. The Toyota Camry provides slightly more load-carrying capacity for the
two departments who require the additional cargo space.

The proposed vehicle purchases are scheduled replacements for the six (6)
vehicles listed below, all of which have exceeded their established service life and
are in need of replacement.

Veh # Year | Make Model | Mileage Vehicle Condition

7052 1692 Ford Taurus 67,891 Steering, suspension and brake problems

7560 1996 Chevrolet | Corsica | 60,263 Electrical and brake system issues

7561 1996 Chevrolet | Corsica | 51,991 Transmission and brake system probiems

7563 1996 Chevrolet | Corsica | 43,566 Suspension, brake system issues

7570 1997 Ford Taurus 43,872 History of ABS and electronic problems

7576 1997 Ford Taurus 31,376 ABS brake system problems
ANALYSIS

Formal bids were opened on November 2, 2006. Manhattan Beach Toyota
provided the lowest bid for a vehicle meeting the minimum bid specifications (Toyota
Prius). Manhattan Beach Toyota also offers the Toyota Camry Hybrid, which will
provide the additional cargo-carrying capacity needed by the two user departments
mentioned previously.

Staff now requests that the City Council approve the purchase of six (6) Hybrid
Sedans as listed herein. As these vehicles are introduced into the fleet, staff will
continually evaluate the operational efficiencies and cost-effectiveness of these
vehicles in order to determine the viability of increasing the numbers Hybrids in the
City’'s fleet in the future. Staff recommends that the Council authorize purchase of
four (4) Toyota Prius’ and two (2) Toyota Camry’s from Manhattan Beach Toyota.



Bids are as follows:

Total Bid Price Per |

. R e . . Vehicle
Vendor Minimum Bid Specifications Vehicle Bid By Vendor (Including Sales
Tax and Tire Fees)

Manhattan Beach Toyota * 2007 Toyota Prius Hybrid 524,948 .47
Kaiser Brothers Honda, LA, CA | Quantity of Up to Six (6) 2007 4-Door ! 2007 Honda Civic Hybrid $25.653.1¢8
‘ ~ Hybrid Sedans: 4 or 6 Cylinder i 5008 Ford Escape - _
Moss Brothers Ford, Colton, CA | Engine, Auto. Transmission, Minimum | Hybrid™ P 525.328 5¢
MPG: 25 Miles Per Gallon City, 34 ¢ 2007 Toyota Camry I
Manhattan Beach Toyota Miles Per Gallon Highway, Dual Front Hybrid 92u. 52

: Airbags, Exterior Color White T
Kaiser Brothers Honda, LA, CA 2007 H:;‘Ssd“wd $32,281.32

* %

Lowest Responsible Bidder
Ford Escape is not a sedan, thus not in keeping with bid specifications.

Purchasing Department staff made inquiries as to why no Torrance-based
vendors provided bid responses. The inquiries revealed that some vendors did not
recall receiving notice of the bid, and others indicating that they received the bid
announcement but did not respond because they feit they would not be competitive

If approved, the new Hybrid sedans will be assigned as follows:

Year Make Model Assigned to:
2007 Toyota Camry Community Development - Code Enforcement
2007 Toyota Camry Public Works - Project Design
2007 Toyota Prius Community Development - Building Regulations
2007 Toyota Prius Community Services - Park Services
2007 Toyota Prius Public Works - Water
2007 Toyota Prius General Services - Building Maintenance
Respectfully Submitted,
SHERYL/BALLEW _
GENERAL SERVIQ/ES RECTOR
Dav\d K w‘mnétt Jr.
Fleet Services Manager
CONCUR:
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Sheryl Balletv

General Services Director
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LeRoy J. Jackbon ¢
City Manager




